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Case Studies (Volume 2)

The evaluation included the preparation of five case studies, one for each C&A Foundation
programme. The case studies informed the analysis and recommendatiessrped in
Volume 1 of this study, and have been compiled separately in Volume 2.

SUSTAINABLE RAW MATER&CSSE STUDY
FORCED AND CHILD LABOGRSE STUDY
WORKING CONDITI@CASE STUDY
CIRCULAR FASHIORASE STUDY

STRENGTHENING COMMUNSTTBSE STUDY
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GO
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SMART
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T&L
ToC
TRF
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WWF
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Better Cotton Initiative

Bangladesh Legal Aid and Services Trust
Centro de Apoio e Pastoral ddigrante(Pastoral Care and Support Centre for Migrants)
Chief operations officer

Corporate social responsibility

Diversity, equity and inclusion

Ellen MacArthur Foundation

Effective Philanthropy

Fashion for Good

Genderbased violence

Gender, equity and inclusion

Good Fashion Fund

Genetically modified organism

Global Operations

Human resources

Investment Committee

International Labour Organization

Key performance indicator

Monitoring and evaluation
Nongovernmental organisation
Organisational and Network Effectiveness
Partner Perception Report

Requests for proposals

Readymade garments

Specific, Measurable, Achievable, Relevant,-houad
Strategic objective

Talent and Learning

Theory of change

Thomson Reuters Foundation

World Health Organization

World Wildlife Fund

Zero Discharge of Hazardous Chemicals
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Core support

Funds given to an organisation for its maintenance or strengthening.
Types of grants: Organisational Development: Funds specifically inte
to help an organisation expand its capacity and improve its organisati
performance. General Operating Suppdtirestricted funds aiming to
supportanon-profit2 NA | YA &l GA2y Q& YAaarzy
or progranmes

Effectiveness The extent to which initiative objective was achieved or likely to be
achieved, including assessment of influencing facfor achievement
and/or failure.

Efficiency The extent to which results have been delivered with the least costly
resources available using efficient and timely processes.

Evaluation The systematic process of determining the worth or significance of a

initiative, strategy or policy. Evaluation typically assesses the relevan
efficiency, effectiveness, impact and sustainability of the initiatives
supported by the foundation.

Hotspot approach

A method for targeting an intervention to a specific paiidn or area
that demonstrates a high level of the issue or behaviour to be addres
It is often used for its demonstration effects, or as leverage to gain
broader impacts beyond the targeted population or area.

Impact investment

An investment strategthat seeks to achieve both financial returns and
sustainable and positive social or environmental effects.

Monitoring

A continuing function that uses systematic collection of qualitative ang
guantitative data on specified indicators to provid@nagement with
information on programmes activities, outputs and outcomes to track
performance. It is first and foremost a management instrument used ¢
the initiative level and addresses the key question! NS 6S R 2
right and in the right w & K €

Relevance

The extent to which the initiative was suited to the priorities of the
recipient or beneficiary group, partner and the foundation. The analys
should include an assessment of changes in the validity and relevanc
the initiative over tine.

Resultsimpact

The extent to which the initiative has achieved positive or negative
changes, directly or indirectly, intended or unintended on beneficiarie
For the foundation this involves an assessment of secemomic,
environmental, scaleip and replication effectsaking external factors
into account.

Scalability The extent to which the results achieved by the initiative have been (¢
have the potential for) able to effect wider systemic change (industry
societal).

Siloing The isolation of teams or programmérom one another that results in a

lack of synergy between those teams or programmes.

Sustainability

The extent initiative benefits are likely to continue after foundation
funding has been withdrawn. The foundation is particularly interested
financal, socieeconomic and environmental sustainability of initiatives
and partner organisations.

Vi
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This Independent Evaluation of C&A Foundation Programme and Operational Effectiveness (2014/15
02019/ 20) was commi ssioned in 2019 by the foun
prepared by the Canadian management consulting firm Universali@valbation team, under the

leadership of Eric Abitbol, consisted of Elis Alquezar, FlorenceRuitiotii, Daniel Brandao, Phil Cox,
AnneGabrielle Ducharme, Chris Gerrard, Joyce Miller and Archi Rastogi. Eric Abitbol was the principle
author of the repad.

The evaluation is part of a wider C&A Foundation process of ushering in its second strategic period,
with an intent to consolidate gains, enable strategic convergence and move boldly, even disruptively,
into the futureAlthough the evaluators wereljuihdependent of management by C&A Foundation, the
team used a tailored participatory and iterative processes to engage with its stakeholders inside the
foundation, including:

A Monthly meetings with C&A Foundation Executive Director LesltenJahdsHed of
Effective Philanthropy Ledexander Risby, to share progress and discuss key emergent
insights

A Regular webinars with C&A Foundation staff for the evaluation team to share insights and
generate discussion on key evaluative themes and progress

A Review of evolving findings and recommendations on two occasions with the Leadership Team
and Investment Committee members (June 2019) and the Leadership Team and selected guests
(September 2019).

The evaluation team also benefited from the support ofkeerial Review Panel assembled by C&A
Foundation, whose expertise spanned the fields of philanthropy, fashion, evaluation and more. The
members of the panel were Thomaz Chianca, Director of COMEA and evaluation consultant; Nancy
MacPherson, former Managibgector of Evaluation, Rockefeller Foundation; Dilys Williams, Director,
Centre for Sustainable Fashion; and Clare Woodcraft, Executive Director, Woodcraft Associates, and
former Chief Executive Officer of Emirates Foundation and Deputy Director 6b8heétion.

William B. Hurlbut edited the final report. He was advised by Joana CaBteico, Communications

Manager; Leslie Johnston, Chief Executive Officer; and Lee Alexander Risby, Director of Effective
Philanthropy of Laudes Foundation.
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C&A Foundation launched in 2014 with the aim ad  socially, economically and environmentally
otransforming the f as Ipdsitve arigntdtiors t Thrpugh nits oabumdafito r c e
good©éd. | n -year sstrategici perioda Iresodiréey, the foundation has harnessed its depth
(2014/15-2019/20) the foundation set up of knowledge about supply chains, developing
programmes on Sustainable Raw Materialghe credibility and capacity to act in service of its

Working Conditions, Forced and Child Labougmbition to trasform the fashion industry.

Circular Fashion, and Strengthening Communities,

while pursuing cressitting work on gender justice C&A Foundation and fashion and apparel retailer

and effective philanthropy.oTenable this work, C&A have enabled and influenced one another,

the foundation developed into a globally most notably i n yeaseButf ounda
distributed organisation, with national presence ife relationship between the two has endured
Bangladesh, Brazil, Hong Kong, India, Mexico arigcidents ofdiscordover the firstfive years, in

multiple locations across Europe, including R8rt because the foundation refledt the

headquarters in Zug, Switzerland. aspirations of the ownerds
family ownersquicker than the C&A business.

The foundatin aspires to bold action, to supportincreasingly, the assation with C&A business

and participate in transforming the fashionhas inhibited the ability of the foundation to

industry, to help set a course toward theadvancets stated purpose. While the relationship

development of an industry that is sociallywith C&A business will remain important,

economically and environmentally responsibleedefining the nature of that relationship will be

and sustainable. In its first strategiciped, C&GA I mpor t ant to increasing th

Foundation supported partner organisationsvhile meaningfully engaging C&A in its

worldwide, with funding and nanonetary programmes.

support, to catalyse development of a network of

organisations with a shared commitment to tHdecommendation

vision of sustainable fashion. Its work aimed to o

affect small farmes, multinational brands, U Close the brand association between C&A

suppliers and workers, philanthropic organisations Foundation and C&A business and redefine

and much else. the relationship through a partnership
agreement, clear partnership mechanisms

As it headed into its second strategic period, C&A and joint initiatives.

Foundation commissioned this independent _

evaluation of its programmatic and operationalProgramme results and effectiveness

effectiveness to infornisi continuing work to

achieve its vision with a clear understanding of itthe foundation addresses existing jeots of the

past performance. fashion industry while it also invests in imagining
and building the future. The technical expertise of
Corporate relationship C&A Foundation staff and tl

intelligence have been key to establishing
C&A Foundation, the only major foundation téredibility and philanthropic leadership in the
operate in and on the fashion industry, designetl @ s hi on i ndustry. The fou
its programming to redirect the industry tosgar taking advantage of that credibility and
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leadership, have been crafted to touch onsimo the initiatives it supports, while also adopting a

parts oft he 1 ndustryods s u prulifgceted, hsgstems changes origntatios thatr o m
each progr amme i | | u s s$upparts golicy initises. Stifl, antil nedvdegisiaton 6 s
approach, positioning arteey successes as well asand enforcement measures are in place and
areas where more emphasis is needed to continbeands make a united effort to comply, system
towards systems change. level change will likely remain elusive.

Sustainable Raw Materialshas focused its Working Conditionsexperimented early on with
attention on organic cotton, about 1% of globalsmall scale granmaking and partnerships,
cotton production, while increasingly supportinggorking factory by factory to empower workers,
work related to sstainable cotton (with the Betterpromote industry collaboration and improve
Cotton Initiative), about 15% of global productionworking conditions. It has since scaled up its
The programme has barely touched upon other kegpproach and increasingly adopted a systems
industry materials with a more significant footprinc hange ori entation. C&A Fo
like cellulosics. Other major materials, polyester nesults have been widely apmiated among
particular, hae not been touched at all. partners The programme has generated
Strategically, the programme seeks to transforraredibility and positioned the foundation as a
the cotton sector by building the capacities oglobal champion of transparency on working
farmers and the organisational networks in whiatonditions in the apparel industry. This programme
they are embedded, as well as by demonstratingnas also provided core and organisational
the socieeconomicand environmentatase for development supporbtpartners, thus favouring
sustainable and organicotton. The programme the sustainability of results, all while building the
has made progress in building the case fof i el d. The programmeds wea
conversion in demonstration areas and, through iégk of attention to policy changes, which are
credibility and connection with brands, is weltssential for ensuring the sustainability of results.
positioned to continue encouraging the global

system totransition to organic and sustainableCircular Fashionhas devedped and tested
cotton. The supply side is only part of the dynamigtrategies and actions to transform the systems that
however; more focus is needed on the demand sidighibit adoption of a more sustainable model of
to strengthen uptake, together with a longer timéashion through the reuse, recycle or upcycle of

horizon to allow for systemwide change. fashion industry products
investment in Fashion for Good, which togetitier

Forced and Child Labouhas made inroads in the Good Fashion Fund accounts for 87% of the

raising awareness of its targeted issues, and hggogramme budget, has helped it to enlist the

helped reduce the prevalence of forced and chilccooperation of industry partners to explore ways

labour in select communities, strengthen lodalexecute the Circular Fashion commitment to shift
institutions and inform policy processes (mdsth e i ndustryads orientatio
notably in India). What success it has hadeso regenerative patterns of operation. The

from its depl oyment o fprogiammehhastse faropetatedaipigolatorafloln t h a
targets initiatives on areas with high incidence dhe other foundation programmes, in a silo that

the issue or behaviour to be addressed. Thebstructs the potential benefits it might get from
programme has been less effective at addressingloser engagement with Sustainable Raw

the root causes of forced and child labour, such &gaterials, for example, which has overlagp

incenttes and exploitative business models. Tooncerns.

improve on this record, the programme would

benefit from having a strong contextual basis for
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Strengthening Communitieéis an exception to the Recommendations:

foundati onds transformative I ntentions and

approach: it pursues a more traditional approachl Maintain and expand the strategic use of

anchored in corporate social responsibility related t he 0 hot s p o tléprogrgmmesp a ¢ h i |

to employee engagement, store givirand combined with an elaborated systems

humanitgan intervention. Its initiatives have been change perspective that includes support for

broadly successful and are a source of pride within  policy initiatives. The foundation would

C&A business, but many dimensions of the thus position its work for direct impact on

programmeds wor k ar e ou3peciidelocalgse Bepeficipies e anslt t he

foundation, while others raise concerns about too Organisational systems while deployig a

much proximity betvem the foundation and the  strategy for shifting the underlying and

business. While the programme does reflect the €enabling systems.

desire oft he 0 wn e todaslvancer tieeu p _ N

general social good, it is clearly peripheral to C&AU  Remove the Strengthening Communities

Foundationds purpose ofProgrammg framythepfoundgtion perifolios 4 s i o

industry into a force for good andaspoor fit with and transfer it to C&A ‘business for

the rest of the foundat MBIFAHOS IptQ rits f GpIPGrage  social
responsibility strategy and portfolio.

(GENDEREQUITY AND INCLUSION ) )
U Take a clear and detailed stance agender,

C&A Foundationds eff or ealityanginclysignoregamaatieally ané nde r
equity into its partnerships and programmes Organisationally, complement it with an
started early, have been wadlitentioned and operational strategy that provides solid,
have become more strategic and méitbal. coherentimplementation guidance to all
Results in this area have been uneven. The staff and partners

foundation has lacked a clear plan for ] )

incorporating gender equity in its grantking, Supporting programmatic

though its grants have generally qualified aseffectiveness

0gensdeenrsi ti vebod on t he Wor |l d Heal t h
Organi zationds Sssessinent PARRNERSENGAGESIENT ARD RELATIONS

Scale. Furthermore, the foundation has not

conduced a systematic gender review of grant$>&A Foundationdoes not have a formal

The use of quantitative indicators related tgoartnership strategy, but has engaged with
gender equity has been questioned by foundatiogliverse partners, both grantees and Jgoantees,
staff, who say that they do not accurately depicglobal and local. Doing so has allowed the
the deeply qualitative process of social foundation to work with partners who intervene in
transformation required to achieve gender equitya variety of relevant ways for the fashion industry.
The foundationds r ec eMwoughihelrengagemerts inghe pragrangmesnoti e r
equity and inclusion (GEI) approach is an ambitioGsA Foundation, partners have contributed to all
leap forward, setting the course for a transition ithe strategic objectives and priorities of the
its leadership, programmy, grantmaking and foundation. Partner relations have improved in
operations. C&A Foundation should now dedicafeart through more attention to core investments.
the resources necessary for a strategic andhrough its ONE approaclior example the
participatory implementation of the revised GEfoundation has helped to build the field as well as

~

Action Plan. partnersd capacities. None
particularly concerning th

Xi
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key performance indicatgrswhich do not priority to standardising and digitising its grant
adequately capture gains in organisatbn making and grant administration processes to
capacity For many programmes, advocacy andmprove efficiency and consistency, with early

policy change remain underdeveloped areas ofjains in efficiency.

partnership focus and action. In a notable, though

modest effort, C&A Foundation has also madPespi te a recent revision,
some important and viable equity investments kglue approval threshié remain below those of

impact investingunds. Still, the potential for the benchmarked foundations. This adversely affects
foundation to support impact investors directl§he use of time and focus among Board members,

within its main grant programming remains limitefivestment Committee members and programme

without added staff expertise and capacity. managers, as well as the ability of C&A Foundation
to deliver on its objective of effectingstems
SUSTAINABILITY change efficiently.

Results produced by C&A Foundation and if8ecommendations:

partners have been onaitk to be moderately

sustainable without continued support from tHé Revise grantmaking and partnership
foundation. The recruitment of solid, reputable Modalities to more effectively advance the

organisations as partners has contributed to the f oundati onds drive for
sustainability of results, as has the use-bfreding sustainable results. Make larger and longer
and leverage as sustainability seegies that have lasting grants. Provide a higher proportion

proven to be effective for all programmes. ©f financial support as core support to

However, C&A Foundation grants have been of individual organisations as part of an

relatively short duration (about 2.5 years), which intentional  field-building  strategy in

has inhibited both sustainability and system specific fields and geographies. Continue

change While the foundat iPsoMidng asd, gnaRlingt nopmpretary | s o
contribted positively to the sustainability of  assistance, including through peer learning
organisations with which it has partnered, the Processes.

foundationds investments in this respect have b
limited. Core support has been valued by thosd mMprove granimaking efficiency by

receiving it, yet the foundation has not consistently €Stablishing guidelines on the desired

used such supportas an organisational amount Qf time and reqwreq processes for
strengthening strategy for partners, including the review and processing of grant

locally managed organisations that need it most. In Proposals through wetidefined steps.

a recent, positive development, expanded .
provision of core support through the ONF_Foundat'on governance, management

approach is in its early stages. and operations
GRANTMAKING EFFIENCY GOVERNANCE

C&A Foundation has mostly solicited grants b§&A Foundation goveance arrangements
approaching prospective partners known to theerved the foundation well during its formative
heads of programmes and programme managergeriod, providing it with the legitimacy required
This has been an efficient practice from théo influence the fashion industry. As the foundation
perspectives of both the foundation and itenters its next phase, its governance
partners. The foundationas attached a high arrangements and composition will need to

Xii
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demonsate more transparency, accountabilityset of C&A Foundation polisieeferred to as the

and responsibility to external stakeholders t Pol i cy Housebod, which i s v

sustain and enhance this legitimacy. Operations has been responsible for broad
operational support to all governing bodies

The Board has provided less strategic guidance {oard and Investment Committee) and

the foundation than desirable and has spenfoundation teams, and more specifically for grant

disproportionate time and experiencen i administrationbudgeting and financial control,

approving grants rather than considering impactisk and compliance, setting up regional legal

(through evaluationg)nd strategy The Global structures and their governance, and liaising with

I nvest ment Committee khaGOFRAcHrpora@ depaftrBents WitH respettttol 0 n O

grantmaking well by reviewing grant proposalsiegal, tax, communications, information

and developing networksbut has not been technology, global security and eiee level

significantly involved in providingtrategic agreements. The foundation has been slowly

guidance. Also, having three Investmenfeveloping a human resources system, including a
Committees constructed and staffed differentlfhew competency model, and refining and

with different relationships to C&A business, hagobalising a reward approach.
generated incoherence in gramiking alignment
and relations vth staff and grantee partners. COMMUNICATIONS

SENIOR MANAGEMENT ARRANGEMENTS The Communications function has ensured the
' . foundat i omadlserseon and bffliei t vy
While the Leadership Team has been lauded fomedia and events, strategically shifting its

propelling the foundation forward, seniorgtt enti on t o 0 theofbl uusei nnceesrss ¢
management arrangements have not yet beep artner 6 approach recent |
optimally structured. The Leadership Team, in t®mmunications and Global Operations functions

current comsition, is a deliberative body for has been much appreciated across the fouodati

ensuring that all relevant priorities, perspectivegreating the potential for increased synergies

and approaches are considered in foundatiols mo n g t he foundationos
decisiormaking programmes. The Communications team has been

less successful in providing coherent and consistent
support to the foundati on

regions.
The distributed global structure of C&A 0

Foundatior® headquarters in Switzerland, three OrgANISATIONAIEARNING THROUGH MONITORING
other offices in Europe, and five local offices in\\p gvaLuaTION
the global Soutld has served the foundation well

in its network development and grant proposagyolving from the Impact and Communications
review process, but has served it far less welteam into Effective Philanthropy in early 2018,
regarding strategic guidance. Moreover, as Workhjs function is well anchored institutionally, has
expands in otheregions, the foundation will need made significant strides in developing a robust
to consider the merits of further expansion anghonitoring and evaltmn (M&E) approach, and
staffing. has provided internally recognised leadership in
the implementation of M&E policy and processes.
This supported the foundation in the effective and
efficient use of resources for realising its purpose
gnd is in line with trends ass the philanthropy

GLOBAL STRUCTURE

GLOBAIOPERATIONS ANIALENT ANDEARNING

Global Operations, together with Talent and
Learning, has been leading the development of

Xiii
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field to be more disciplined, build evidence and
focus on outcomes. The foundation has made regional offices for Latin America, South
strides in becoming a learning organisation,

experimenting with a diversity of mechanisms and
approaches.
organgational
indicators have not

Among
learning,

the shortcomings
key performance
provided

necessary to facilitate decistoraking and

|l eader shi

t hat al i

p

in

the context

i

gns

of systems change. In addition, organisational
learning, in the view of programme stafhda
Effective Philanthropy, has more effectively taken

place
systematically

within ~ programmes, rather than

acCross programmes

and

externally. To break down these silos and
facilitate individual and organisational learning,
the foundation has experimented twivarious
mechanisms, with success.

RESEARCH

C&A Foundation has

i

lacked an overt and

the Brazil, India and Hong Kong offices as

Asia and East Aia, with oversight over
other local offices in each region. As work
expands in other regions, consider the
merits of further expansion and staffing.

Orient a portion of the C&A Foundation

prREDrankme,t parter fangd Lcanymalnicptions o s

resources to intentionally egage directly
and indirectly with citizens and consumers,
convening multiple and diverse actors
aiming to increa® global awareness and
alter the fashion narrative to change
mindsets of citizens, consumers, brands
and other key actors.

Reorient the Communations and Effective
Philanthropy functions, as well as
Research, to align
systems change ambitions.

coherent strategy for research, such that resear€bonclusiong towards transformation

has been commissioned and undertaken ad hoc.

Wi

Without adequate management and oversightC&A Foundation recently developed a series of
strategic levers to guide its work. Whithese had

the research produced has beearigble in

purpose, commissioning practices, quality and uset yet been finalised when this evaluation was

While research has informed the work of alicompleted, they clearly drew on the strategic

programmes, it has only moderately supporte@®bjectives of the programmes and insights

the foundation in advancing its transformativelerived from engaging with partners. These

purpose.
Recommendations:
U Restructure foundation governance to

Xiv

ensure its continuing legitimacy, and to
more appropriately reflect its intended
positioning  and purpose as a
transformative force for good, in line with
its stated values. Adjust the leadership
structure to build a nimbler organisation.

Adjust the global structure of the foundation
to improve synergies between programme
teams in specific geographies

levers were:

A Fostering and

accountability

transparency

A Pursuing adwcacy and legislative and
policy change

A Supporting empowerment, voice and
collective action

A Developing technical, social and business
innovation

A Building organisational and network
effectiveness

A Changing the fashion narrative.

and The evaluation team strongigdorses the further

overcome programmatic siloing. Repurpose development of these levers and the organisation

\Y

t h



Summary

of the foundationds phil anthropic work around
them.
Recommendation

U Formalise the strategic levers and orient
philanthropic engagement to more
effectively enable systems change by
building partnerships and deploying
human, financial and other resources in
complex and strategically complementary
ways that activate them.

Through the achievements and strategic assets it

has built up over the past five years, C&A

Foundation has come to be pEved as a systems

actor and systems builder. The foundationds dri
for results and impact has established its

credibility in philanthropy and positioned it to use

this legitimacy to strategically and dynamically

catalyse a wide portfolio of actors stng to

make fashion a force for good. Based on the

credibility established thus far and the direction

of its strategic and programmatic achievements,

the foundation clearly has a central role in guiding

and leading the global fashion industry toward its

el saged change. C&A Foundationds strategic
efforts and programmatic achievements have

established a strong footing for further

transformative engagement.

XV
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1.1 Hidden costs of the fashion industry

Theproducts of théashion and apparel industries are essential for humalhbeing, but they also
havesubstantial social, environmental and economiclndsis.second decade of the new millennium
a newly emerginglobal movement sesto tackle the extensive challenges amtransform the fashion
industry. The need fesuckchange is urgent and clear in the hidden costs of the industry.

Fashion suppredabour rightd.he principles of freely held decent work, safe facilities, healthy working
conditions, reasonable wddys and fair wages are anchored in the values of dignity and human rights
and enshrined in Agenda 2030 as United Nations Sustainable Development Goal (SDG) 8. Yet most
work in the apparel industry does not embody those principles. The Tazreen Fashmpofiréaanhd

collapse of the Rana Plaza factory in Banglad#algedies emblematic of the issues facing the workers

in factories supplying the global fashion indystere a wakeup call*

Workers who make readgnade garments receive dismally images. In 20132014, women working

in the textile, garment and footwear industry in Cambodia made USD 93 per month; in India, USD 82;
in Pakistan, USD 49Work weeks for garment workers, mostly women and sometimes girls, hover
around 5070 hours, with 1@ hours not unheard of during peak timfidgcording to the World Health
Organization, about 90% of Bangladeshi tanning workers dévedb their fiftieth birthday. Around

the world, an estimated 25 million people in all industries are being forguetform work
involuntarily, 71% of them women and dirlshe prevalence of forced labour is particularly acute in

the fashion industry and it exists on every continent.

Fashion is among the most polluting indBstifigton from industrial actyitncluding from across the
industryds supply chain, has deleterious effect:
textile processing activities has rendered rivers formerly used for drinking and other household needs
unusable or, whertonsumed, carrying health risks that undermine the resilience of entire communities.
Polyester, a petrolewmased fibre, amounts to 55% of all fibres used in the fashion industry, with
damaging repercussions for waterways and océans.

The urgency to acs$ unprecedented. According to a 2018 report of the Intergovernmental Panel on
Climate Change, the planet, its people and natural resources are likely to suffer dramatic and chaotic
impacts of climate change by 2030. This will have significant impli¢atithresfashion industry. Fashion

is currently responsible fo8B0 % o f gl obal greenhouse gas emiss
amount created by i nter natéSomeanateribl$ useg imtthe indusirgd s h i
are severely heighteningimaterelated risk, given that 30% of viscose and rayon in the fashion
industry is made from endanger ed ar?Adgriaultuewilyr owt h
be affected by prolonged droughts in regions that grow cotantas Tanzaia. Labour will become

more insecure in climate change hotspots, including the aaagesaputra Delta in Bangladesh, a

fashion manufacturing hub. Thus, global supply chains will needlingtio limit greenhouse gas
emissions at all stages of sourcprgduction, distribution and waste management.
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Fashion produces an inequitable global ecéndheyglobal fashion industry, worth USD 2.5 trillion
(2017)11i s n ot neaflyany standakdyBenefits at every stage of the fashion value chain are
inequitably distributed? When the price of cotton rises, cotton traders benefit far more than farmers.

A race to the bottom has resulted in lower wages, longer hours, increased injury rates and deteriorating
family lives for workers in garment factoA@3he situation is made worse by an insatiable and growing
global culture of disposable consumerism. The average consumer in the United States or United Kingdom
throws away about 30 kilograms of clioifp every year4 About 95% of clothing that ends up in

landfills could have been+worn, recycled or upcycléél.

1.2 Growing momentum for transformation

Momentum for transformation of the industry has been fed by social movements, globally recognised
fashion brand leaders, foundations, governments, citizens drad®merldwide. In 2018, 43 fashion

industry leaders committed themselves to implementing or supporting the Fashion Industry Charter for
Climate Action, which includes achieving net zero emissions by Pab@ireds of organisations,
including many fashion industry brands, have signed onto the New Plastics Economy Global Commitment,
aimed at eradicating plastic polluti&hA global movement now seeks to bring greater coherence to

the fashiosrelated regulabry environment between countteBy 2025, EU member states will be
required to collect used textiles in separate bins, the same way recycling of glass and metals is managed
today.

Citizens and consumers are awakening to the need for sustainabilgyodnder responsibility, and
demanding change from the industry. Citizens with Extinction Rebellion staged disruptive actions at the
2019 London Fashion Week, calling on organisers
and provide leadership iaddressing climate change. Since then, fashion weeks %A, Ransloft,

Milar?2, Stockholfd, Copenhagett and elsewhe® have positioned themselves to address
sustainability. In 2019, the top trend identified by industry actors has been that consumers are changing

i n ways t hat -dpiussrhu ptthoe;m ftoor oOesxealnipl| e, eownedamdne r i n
rental optons for clothing access rather than clothing owné¥skip. t h demand f or 0
transparencyd6 and €e%tahd beirgltracke®®, dashion @rel otbenindustr@ B r i s e
Corporations and small brands are being rewarded with customer trusbyaity2° Progress has

been swift, though still too modest: Global Fashion Agenda figures show that 12.5% of the global
fashion sector has committed to 2020 sustainability teigets.

C&A Foundation, launched in 2014, is among those working to trafsfermf as hi on i ndust
force f or g o okarstratégit peridd,dafoundatidn seaup prégramrees on Sustainable

Raw Materials, Working Conditions, Forced and Child Labour, Circular Fashion, and Strengthening
Communities, while pungucrossutting work on Gender Justice as well as Organisational and Network
Effectiveness (ONE). To enable this work, it has developed into a globally distributed organisation, with
national presence in Bangladesh, Brazil, Hong Kong, India, Mexiowylipte locations across Europe,
including its headquarters in Zug, Switzerland.

C&A Foundation aspires to be big and bold, to participate in the transition to more sustainable fashion,
and to be a | eader in the f asformation Thefaundatiomhasd s r a
provided funding and nemonetary support to partners worldwide, catalysing development of a
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network of organisations sharing a commitment to sustainability. Its work has aimed to affect small
farmers and big brands, youngeople and workers, multinationals and philanthropic organisations,
automation, and much else.

1.3 Evaluation approach

Ths evaluation was designed to engage with the complexity of the apparel and fashion systems and
the ambitions of C&A Foundation to effelthnge in those systems. It assessed if, how and the extent

to which the foundationds approaches, programme:
its oOdevel opment effectivenessodo. |Itibssoi assiess:
effectivenessdé. A set of questions guided this

e v al u théemesand Guestions. The details of the methods used are in Appentieétrniinology
used in the report is defined iretslossary at the front of the report.

The methods included interviews and surveys, data collection and analysis, and field visits. Structured
interviews with foundations, partners and other stakeholders informed both institutional and
programmatic componts of the evaluation. Additional informants were consulted through focus groups,
group interviews and other participatory means. Data were collected in Bangladesh, Brazil, Germany,
India, Mexico, Netherlands, United States and other locations. An @lesuorey covering
programmatic and operational matters was administered to all foundation staff. Case studies of each
programme were based on field visits in Latin America, Asia, Europe and the United States.

Document reviews included a landscape analysitfolio review, synthesis of 50 prior evaluations,
Research Quality Assessiienibricsbased analysis, and the case studies. The case study reports and
related documents are in Volume 2 of this report. Qualitative data management software was used t
ensure systematic coding and sharing of data reviewed among team members. A benchmarking study
considered four comparator foundatiohd-ord Foundation, Hewlett Foundation, Shell Foundation,
Vodaphone Foundatiod providing insights on best and innowatpractices in philanthropy. The
evaluation also benefited from lessons in studies undertaken by otheFlienrsi{ure of Sustainability

in the Fashion Indus¥hhereafter the Delphi assessnagmt,the C&A Foundation Partner Perception
Reportsor PPRs). In line with the gender focus of C&A Foundation programming, the evaluation was
multifaceted in its gender analysis.

The evaluation team sought to maximise the usefulness of the evaluation to its intended users, given the
assignment was to pide learning, inform decisions and improve C&A Foundation performance. Key
stakeholders of this evaluation include C&A Foundatemutivedirector; C&A Foundatideadership

Team and staff; C&A Foundation partners (both grantee anefjremtee); C&A FowationBoard;

Investment Committee (IC) members; C&A business (including executives and staff leading sustainability,
communi cations, sourcing, and marketing),; owner
the owner ds gr o mitee of Cohstanteraand bbenefiziarigs. Co m

Throughout this assignment, the evaluation team benefited from the support of an External Review Panel
whose expertise spanned the fields of philanthropy, fastmdevaluation.
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The approach to the evaluation wasnceived to address the priorities of C&A Foundation and
therefore had limitations in design and implementatfiba.grant sampling strategy might have been

done differently had the evaluation team had a deeper understanding of the range of support grovide

by the foundation to its diverse partneffie case study approach likely generated data that over
represented areas visited by a field mission, though in part offset by the extensive interviews. Despite

a high rate of response to the Staff Survey (85Nould have been desirable to have a response
rate closer to 100%. What this report presents
recommendations, which should inform the next strategic steps of this ambitious and dynamic foundation.
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C&A Foundatigrthrough its brand association with the global fashion retailer K&sAcarved out a

clear pupose to change fashion industry systems from within, with an evolving strategy for how to do it
and with whom. Aspartner notedthefoundati on oOhas become the exper
termo6 for transf or mi ng damoag parmefsytsetfaundationlisrseen asd u st r
leader, actively setting the pace for triggering meaningful change. It has worked to gain traction in
transforming an entrenched system. This orientation has informed its strategies, partnerships, investments,
grantmaking and ways of working.

This chapter examines the foundationds position
It assesses the extent to which these are appropriate for transforming the industry. It examines the

f oundat i-naking L asgartamits steglic, institutional and programmatic relevance, including

its alignment with the priorities of tlewner 6 s group and C&A business.
to which, C&A Foundation and the C&A business have influenced one another, and iélbesitas h

hi ndered the foundationds ability to be as cat a

2.1 Designed for transformation

Findingl.¢ KS F2dzyRI A2y Qa I LILINRIFOK YR LINRPINIYYSaA
fashion industry towards a positive social, em@gnmental and economic orientation, but its
grant-making has been less aligned with that transformative vision.

The global apparel industry sources -sastainable materialsith negative environmental impsgct
neglectsghe human rights of fragile populations ardploysindustrial models that discard valuable
assets. To address these concerns, C&A Foundation has identified and addressed three major gaps:
Sustainable Product, Sustainable Supply and Sustainable Livesndpelrectly to areas causing the

most harm across the apparel value chain and ha
Sustainable Raw Materials, Working Conditions, Forced and Child Labour, Circular Fashion, and to a
much lesser extent®t r engt hening Communities. The fundame.]

fashion a force for goodo6 and creating oa fair
thrivebo. Despite this ambmakinghabgen pgearedotawards,doinghe f o
less harm and doing more good than towardasforminghe fashion industry.

The f oun daeriented apfraachgostanulate transformation of the fashion industry is based on
a Theory of Change (ToC) (Appen@)and itsindividualprogrammatic ToCs adopt a systems change
approach for this purpose:
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A Complexity: The approach is rooted in an appreciation of the complexity of thetfiashion
industry and of how change happens.

A Contextuality: Work has been . .
undertaken with contextualTableZ'l Examples oindustrywide platforms

understanding of cultural, politicaISUpported ly C&A Foundation

and other factors. PROGRAMMES ILLUSTRATIVE PARTNER

A Power:The foundation has aimed tosystainable Raw Materials Organic Cotton Accelerator

empower_ workers, farme_rs Forced and Child Labour | INPACTO
communities, partner organ'Satlo‘r\florking Conditions Sustainable Apparel Coalitio

and  others in st_rateglc ang Circular Fashion Fashion for Good
contextually appropriate ways. A

high proportion of foundatiesupported initiatives have been designed with gesaasitivity,
though fewer with a more specific and transformative intent.

A Actors: The foundation and its programes work with and support organisations from the
grassroots through the national and global levels. The foundation works with established
partners and those working with diverse partners themselves, while supporting promising
innovators, regranting and riplier organisations, as well as implementing organisations,
reaching a diversity of actors all along the supply chain.

A Interconnectivity: Collaboration is a core approach in the ToC. The foundation works with
brands and retailers, government and polimyakers, supply chain stakeholders, multi
stakeholder initiatives, civil society organisations, C&A business employees, and others.
Examples of industwyide platforms supported by the foundation ar& able2.1. It has also
cultivated a network and fielduilding approach to its work with the ONE approach.

The foundantaiko m@§s h@arsamteen in | ine with its ToC
(such arss 60 Woagikees need to be amplifiedo), whi l
oDemonstsasitmagnsehbf model s and met hodol ogies to
Only a nascent focus has been i ravioerchadge throuwh on 0 £
the value chain, from supplier to consumer 6. Th

global fashion narrative. Insights about each programme illustrate these points:

A Sustainable Raw Materialsthe programme has largebocused on organic cotton, amounting
to 1% of global cotton production, while moving increasingly to support work related to
sustainable cotton (with Better Cotton Initiative [BCI]), amounting to 15% of global prdduction.
While this programme has bestrategically situated to transform the cotton sector, it has
barely touched upon other key materials that have a more significant footprint, like cellulosics
(for example, supporting CanopyStyle). Other major materials, polyester in particular, have
not keen touched at all.

A Forced and Child Labouffhis programme developed a midiieted portfolio early on that
addressed sustainable products, supply and lives. Doing so provideangieént guidance
to the rest of the foundation. The programme adopted@sgdot approach, which it only
pursued in India with significant results. It has experimented witif @mant-making in
Turkey, with limited results, highlighting the importance of both a strong contextual basis for
supporting initiatives and a miliceted systems change orientation.

A Working Conditions:The programme started by experimenting with smaller scale-grant
making and partnerships, working factory by factory, but has since scaled up its approach and
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adopted more of a systems change orientatioriegrating lessons from its earlier
experimentationThis programme has provided a great deal of core and organisational
development support to partners, thus favouring the sustainability of results, all while building
the field. However, this programifand the foundation as a whole) has focused little on policy
change, which is essential for ensuring the scale and sustainability of results.

Circular FashionThe programme has been built on a root cause analysis of problems in the
global apparel value bain and an understanding of the systems that create them, while
enabling the development and testing of strategies and actions to transform them. In Circular

Fashi on, C&A Foundationds recognised abilit:
anchoed by its investment in Fashion for Good (FFG), which a C&A business staff member
described as oOoOpushing the foundation into a
the industry through <circul ari t yfromthelothers pr o ¢
foundatiorprogrammea nd has il |l uminated the potenti al

programmatic areas.

Strengthening CommunitesAn exception to the foundationd
approach, this programme has purswednore traditional corporate social responsibility
approach to granimaking. The foundation has invested about 18% of its programmatic
budget on Strengthening Communities, which is peripheral to the supply chain of the fashion
industry. While outside thefundati onds purvi ew, the progr an
charitable values of C&A business.

The foundation has been less coherent in its approach to enabling and supporting industry
transformation in several are&@me of thefollowingfactors morestrongly associated with particular
programmes:

A

Root CausesOnl y part of the foundationds work add
chain issues, with some work targeting only symptoms (with much evidence of this in the Forced
and Child Labour programme).

Niche:Some of the foundationds work is in nich
transformative effect across the industry (as with its investments in organic cotton).

Rules:The foundation has recently heightened its focus on advocacy for policy amtbbeha

change (as in the case of the Working Conditions programme), with much work remaining to
advance the institutionalisation of foundation objectives.

Narratives: The foundation works across much of the apparel supply chain, but it has had only

a minorfocus on generating citizen awareness and changing fashion narratives (to stimulate
demand for an alternative future), which is related to changing mindsets and of high potential

for transformation. According to the Delpdsessmentg | o b a | a wszared highess 6 h as
for transforming the fashion industry on a <c
hi ghest potenti al for Oi mpact on working ¢
restoration of t3he natural environmento.

Nested:The f’lndati onds strategic approach operate
systems are embedded &ach other. Yet, he foundationhas not had significant cress
programme knowledge sharing, which has hindered its ability to build on issues and
partnershipsalready addressed by others, including thoséndose. Furthermore, C&A
Foundation investments may not be geographically situated to contribute effectively to
transformation of the global apparel industiyhe wor | ddés | argest consul
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decade have been the European Union, the United States and Japan, followed by a rapidly
growing Chinese marketAs of 2017, 47% of global textile output was in ChinaeT
foundati onds modest portfoli o i nUniddbBtates, and
t wo of the worldds | eading fashion market s,

A Scale:The scale of the challenge is immense and requires far more resources and authority
than any one foundation has been able to mobi&®A Foundation has been an important
global convenor, but its efforts in the area have been relatively underdeveloped, despite its
collaborative approach.

Overall, C&A Foundation has sought to O@lulsyhwot he
as one foundation staff member said. Its programmes have been crafted to touch on most essential

|l ocations across the i ndust rageddahasshegn gdtajyticarfdai n .
disruptive, on balance, i@pproactas been morednsitional than transformative. The foundation will

need to change and adapt if it is to support change and promote industry transformation.

PROGRAMME SILOS

C&A F oundamakingmas beergprireipatly delivered through programmatic structurdsg large
isolated from one another in virtual silos. Until very recently, each progrardersookyrantmaking
according its own objectives, with little consideration for the-grakihg objectives and priorities of

other programmes. In the period considergdhis evaluation, there have been only limited strategies,
funding, and some programming that cut across the programmes (for example Sustainable Apparel
Coalition funded through both the Circular Fashion and Working Conditions programmes).

The foundation has become incredgiagiare of
. . . .| Box2.1
the constraintsf this arrangement, particularly it _ _ _
implications for transformative grameking, and | Génder is a fundamental dimension of th% fash
has been responding accordingly. For examj industry: women make up as much as 85%

Gender Justice

the recent introduction of Learning Circles,
promote the exchange of learning acro
programme boundariés has brought togethe
staff across programmes and geographies
address three strategic priorities: transparen
impact investment; and gender, equity a
inclusion (GEI). The last of these is connectec
t he f oun d-ettig gend@rsthemdBax g
2.1). In another key effort, the foundation recen
started moving away from programme strateg
objectives in favour of foundatievide strategic
levers (discusseddhapter 7)

(Bangladesh) to 90% (Cambodia) of the industr
workforced Hence the importance of C&A
Foundationd6s initial
global and societal power dynamics have led tg
an overrepresentation of women in{skilled and
low-wage work, placing them at a disadvantage
when trying to change their citioné In 2015, in
creating its ToC, the foundation adopted the
guiding principle tha
women is fundamental?
Gender has since been addressed in foundatio
programmes and initiatives (discussed in chapt
3). With the recent adoption of the GEI approag
it has organisational and process implications

(discussed in chapter 5).
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2.2 Capacity for leadership

Finding 2. The foundation has gained credibility, a leadership position and the capacity to act
on its ambitions through its comparatively abundant resources, its network intelligence and
the technicalexpertise and geographic distribution of its staff.

C&A Found a tes havesugportedeitsapacity ¢o act in service of its ambition. In terms of
budget, programme expenditure and st af frofiteg, t he
foundation in the fashion industryéo, according
budget of EUR 61.9 million (EUR 52 million for programmes and EUR 9.5 million for administrative
supportpPC& A Foundati onds r es o lertashonirdusgyphilantho@es. By v e x
comparison, H&M Foundation (USD 17.9 million,12018vi Strauss Foundation (USD 8.5 million,
201911), Gap Foundation (USD 15.6 million, 281&nd others are lessell resourced3 While other
philanthropies havlinks to the fashion value chain, none wholly focus on it. C&A Foundation has been
channelling more resources into a more focused area that directly concerns the industry.

The quality of C&A Foundation staff, with their recognised technical expertégsepnehderstanding of
the issues and networks within the respective pr
foundati onds pr ogr es s Bwvidence of itsneadership has beemr foundlini tfiee t h
ongoing developmentf @rogramme strategic approaches and foundatde strategic levers, intent

on focusing work in areas where oO0Oa smal PPInshi ft
conjunction, the foundation has used graaking, and to a much lessgtemt impact investing, to attract
and align diverse stakeholders around shared und

and how their initiatives might contribute sustainably to systemwide transformation.

The foundation has a distributgdbbal presence, with operations in western economies, sourcing
countries (Bangladeshdig, and key emerging markets (BraHgving staff where funding was being
channelled informed gramaking in strategically appropriate ways. This distributedgmce also has
facilitated substantive discussion on proposals
It has also allowed the foundation to cultivate and acquire network intelligence, enabling it to develop
partnerships with diverse orgaaiions. This has given the foundation a footprint across most of the
fashion and apparel supply chain.

2.3 C&A Foundation and C&A business priorities

Finding 3. While C&A business enabled the foundation and each influenced the other, C&A
businesshad Y ONB | aAy3df e AYKAOAUSR [ ROFIYyOSYSyild 27F (K

In itsearliest years, C&A Foundation aligned with C&A business on severall levedlame impulse

make fashion a force for good liehindthe creation of the dundatioralso resulted ithe C&A business
2015-2020 Global Sustainability Strategy. The foundatias operated in the sector and value chain of

C&A business, which is highly unusual asimoitgrfoundations. The foundation has largely operated in
geographiesvhae C&A business has historically been present: Europe, Brazil, Mexico, India, Bangladesh,
and to a lesser extent China, Cambodia and elsewhere.
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About 85% of C&A Foundation governance has consisted of people associated with C&A business,
including currentro f or mer C&A | eader shi p, key C&A staff,
foundati onds Board is made up of | eadership and
business leaders as members. The Mexican and Brazilian ICs are almost ergiiteiiedaf C&A

business leaders and staff. Such structural alignment has reflected the shared branding of the business
and foundation.

At the same time, C&A Foundation and C&A business have only partially lived up to their commitment
to one another as #culatedino Wh at We St a n(bhterfabdoaume(@@dordainmed
annually in the foundationds Annual Pl ans. The
follows:

A o What We Stand For é pr e s-tacetec dsionaoh pametstdpb or at e
between C&A business and C&A Foundation. Wielabers of théoundation Leadership
Team have referred to this as ohi sitasani c al a
unfulfilled but still evolving partnership.

A The 2015/2016 the AnnuallPan st ated the foundationds int

~and develop ocloser collaboration with the
A The 2016/ 2017 Annual Pl an speaks of a pl an
with the goal of developing-2 bigideaswitpp ot ent i al f or deep i mpact

A The 2017/2018 Annual Plan celebrated the collaboration with the C&A busimessther
industry partners iRFGand thebusiness partnership on tkey topics of transparency and
gender 6.

A In the 2018/2019 Annual Plan, FRG&seen as an enabler of collaboration between the
foundation and C&A business.AC&oundation published the Good Fashion Guide, making
Cradleto-Cradle (C2C) certification accessible to any company, and without giving C&A a
competitive advantage in thissggect.

With few exceptions (C2C among them), the extent and quality of envisaged partriersoge
collaboration, tightened alignment and deepened partnerdhigmains unrealised, as described in

multiple interviews with C&A business staff and memberstohe owner ds group. A
Foundation staff, the extent to which foundation programmes have been aligned with C&A business
priorities has remained relatively low: 40% sco

while 14% scoreddas o hi ghl y6 or ooutstandinglybod.

Despite the clear brand association between the business and the foundation, C&A Foundation is more

a family foundation than a corporate foundati on
as ambassadors of C&Alndation internally with the C&A business during itaugtattase and into

2014/2015. They have actively brought the foundation message to the business. As Board and IC
members, they have informed the priorities of the foundation with their own aspifage staff of the

foundation whinave worked closely with family ownegsognise the alignment of shared priorities to

be substantial to high.

Programmatically, C&A Foundation and C&A business havstbat#redin their alignment, with each
programme entertaining different relationships with the business. Notably, the Sustainable Raw
Materials programme has reflected a high degree of alignrigmt2.2).

10
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In contrast, the Strengthening Commun
programme has been much valued by t

business but is far removed from t
priorities of C&A Foundation ang Within products, the business has set a target of sourc
although in line with the values of tf 100% moresustainable cotton by 2020 and increasing {

~ . sustainability of raw materials to 67% by 2020. Accordi
owneros 'y rpgrgmme I‘Tmto C&A business | eaders

pursued a more traditional corporate| 57, of the raw materials we buy, and in 2018 for the
social responsibility agenda related tsi xt h t i me we wbeuyesof brgaeic w
employee engagement, store givin| cotton, with 38% of our cotton sourced as certified
humanitarian intervention and the lik organic 1®The Sustainable Raw Materials programme

Whilst the programme has been effectiy € ©V€r s the di mension on
it has not advancel©n sustainable cotton and organic cotton. The focus of

_ programme hasden aimed at creating the conditions fqg
transformative agenda. the achievement of sustainability objectives and is in d
alignment with the sustainability priorities of the busihe
Overall, C&A Foundation and C&| During interviews, all interviewed staff of C&A business
business have had ldaermoderate | agreed that the programme hadghi alignment with
influence on one another, with areas | priorities of the business.

both very low and quite high influence,
and evensome perceived negative influence of C&A on C&A Foundation. On the positive side, the
association gave C&A Foundation credibility in the global apparel ind@sitgboration between the

foundation and C&A businelslped to createFFG, an industry chang platformthat hasC&A

Foundation afinding partner and C&A as the ficgirporatepartner. Inaddition, the launch of Gold

level C2C Certified -Bhirt&® has been undertaken with the Circular Fashion programme. Yet, the
association has also presentegks for the foundation. The distinction between the two entities is not
always clear to potential partners or others unfamiliar with the foundation. The integrity of the
foundation as an independent organisation has been questioned by global orgasisatiwvell as

parties in Bangladesh, Mexico and Turkey. Siteng C&A businesemposition of the ICs in both

Mexico and Brazil has besomewhap r obl emat i c. The foundationds Bo
hands of C&A bus i n e mhubitirgpaential lcadlabaration end @wen leadecship ,

by other brands and fashion industry players (some fashion industry foundations have been unwilling to
partner with C&A Foundation because of this).

Box2.2 Foundation and business alignment on
materials

Saff see the association as a net positive, bt avignificant share reporting it as negative. In the Staff

Survey, 25% of respondent s rated t he C&A Dbus
programmatically as onegative impacto, 23% as 0
while 20%i ndi cated not Kknowing. AccorwhatC8A Foundaton me mb e
does is |Iimited by what C&A does. There was a mi

When thisevaluationreport was prepared, there was no explicit agreement between C&A business
and C&A Foundation about areas of shared commitment, mobilisation and progress, and about their
overall relationship. The creation of such an agreement or Memorandum of Underbts tiegn

called for by the Board since its 21 January 2015 meeting. Without such an agreement, the brand
association between the business and the foundsitinolear.
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This chapter assesses the results of kb&Adation programmes and the extent to which programme
achievements, based on key performance indicators, (ks )contributed to system shift. It assesses

the sustainability

of results andbaspdrappvorcid & s i

closes with an examination of the extent and
and inclusion into its work, strategically and programmatically.

3.1 Sustainable Raw Materials

Finding 4. By building the capacities of farmers and tlmeganisational systems in which they
are embedded, and by making the soeswonomic and environmental case for using
sustainable raw materials, this programme has established C&A Foundation as an authoritative
global voice advocating and supporting the us# sustainable cotton. Other sources of
sustainable raw materials have been relatively unexplored.

OVERALL

nsi
g u

The Sustainable Raw Materials programme had a portfolio of EUR 25.7 million in implementation and
core support grants from 2014 to 2018, EUR 25illan of which was in amounts of EUR 100 thousand
or more(Appendix C figure C3). The portfolio has focused heavily on Asia, specifically India, with
significant secondary attention to Bratihas alsancludedgrants in several other countries pidiclg
Tanzania and China. The programme has been stable in itsngaéimtg(Appendix C, Table C.4)
averaging around EUR 600 thousand per year, except in 2015 (EUR 1.1 million, due to large grants to
the Aga Khan Foundation). The average duration of granslightly above average (25.7 months
compared to 23.3 for all programmes). The programme has a healthy pipeline of grants.

Performance against programme indicators has been mixed: as of May 2019, progress on one KPI
exceeded expectations (number of women in farm leadership roles), three were on track (number of
certified audited farmers, number loéctares under sustainable cotton cultivation, percentage increase
in uptake of sustainable cotton brands), two were lagging (humber of metric tonnes of sustainable cotton
produced, number of policies and regulations supporting sustainable farming) #aked reliable

data for reporting (percentage increase in uptake of organic cotton by brands). A final indicator has

varied by geography (percentage increase in net farm income by geography).

0O0An advocacy win was
government came in. The government was t
and didndt t hi existedtinthe
state [of Madhya Pradesh] or the benefits
would bring in. They [C&A Foundation] crea
an awareness. Has it turned into the policy?
But the state government also changed. So,
were not able to tra

C&A undation partne

12

The programmeds main achi
cotton, witlsome progress on sustainable cotton (with
BCI). With the recent transfer of the CanopyStyle
grant from Circular Fashion, which focuses on
disrupting the viscose supply chain to replace virgin
wood fibre, the programme is now on course to
broaden to mategls beyond cotton, which have thus
far been relatively unexplored.
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The programme has established C&A Foundation as an authoritative global voice advocating and
supporting the use of organic cotton. Partners from across the political gnofitasectorsvere
unanimous that by contributing to increased production, certification of farmers, and enabling some
procurement connections, C&A Foundation has been a leader in establishing organic cotton on the global
agenda. The foundation has also provided keypsupfor the transition towards greater demand for
organic cotton. For now, however, key stakeholders say that global commitments to organic cotton
remain scarce. The programme has helped expand sustainable cotton uptake more broadly and, to a
lesser extetn has developed emergent partnerships on sustainable cotton (with BCI).

In sum, the programme has made progress in building the case for conversion in demonstration areas
and, due to its credibility and connection with brands, is well situated to centiousaging the global

system to transition to organic and sustainable cotton. However, the supply side is only part of the
dynamic; more focus is needed on the demand side to strengthen uptake, together with a longer time
horizon to allow for systemwidbange.

REPORTING ON STRATEGIC OBJECTIVES

The programmeds strategic o0b) efarter capaxity bugdidg, ) con
industry and system building, and policy advocacy. As of April 2018, the first component accounted for
79% of thepr ogr ammeds i nvestments. The second accoul
prgpprtlons are consistent Wlth. the strategic d?C'Slonl'tgbleB.l Percentage increase in net

prioritise building farmer capacity rather than stlmulatle : b h

demand. The investments also addressed a perceiv gn income by geograpny,

gap infunding for organic cotton. partner data, 2018/19

- INTERIM TARGE ACHIEVED

FARMER CAPACITY BUILDING

_ _ _ India 20% 33%
SO 1: Demonstrate the secionomiand environmente’ . 15% -102%
case for sustainable raw materials _
C&A Foundation has significantly contributed tgkistan  20% 8%
advancing the case for organic cotton and I Brazil N/A N/A
demonstrated its #sibility. The programme tgnzania  N/A 3204

demonstrated the economic case for sustainable cotton

in three out of four geographies during 2018/19, illustrated by the variation in net farm inTable (

3.1). The exception, China, was due to a mismatch between farmer premium expectations and market
demand, as well as limited availability of bigputs.

Among the sample of farmers who met with the evaluation team in Indieeponted an increase in

yield while others reported a marginal decrease. Still, net income rose overall because inputs costs were
reduced. The financial incentive for organic farming is large, as reported by nearly all farmers
interviewed.

Farmers alssaw environmental benefits in improved solil fertility and crop health, as well as social
benefits such as health benefits of organic crops and collective action leading to bypassing several
points of loss. Although specific challenges with organic aatiamed, particularly regarding the
procurement of seeds and the provigiand the valué of premiums by sourcing companies to farmers,

all beneficiary farmers interviewed expressed their intention to continue organic farming.
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SO 3: Increase productithrough capacity building and

OThere wused to | governance support
Pesticidé it was poison we got fromth Sustainable Raw Materials can be credited with converting

city. Children used to be sick all the tit 3lmost 50 thousand farmers to organic farming as of the
W'trh gc_hlrég é"r,:d SUd?e? fevier.sSm(t:)eew 2018/19 season, exceeding the target of 45.5 thousand. This
> : ’ _ was about 23% of the 220 thousand farmers producing
Organic cotton fagn  ,rqanic cotton worldwideThese results were mostly due to
the large number of farmers reached in India, and smaller
numbers iBrazil, Pakistan antlanzania. The programme was slightly behind target for production due
to lower results than expected in Pakistan: 21 thousand teeneproduced in 2018/19 against a
goal of 27.5 thousand tonnes.

The programme also demonstrated the value of [
magnifying the reach of certification. By building federated structures that helped farnarserg

the programme facilitated,000 certifications, and allowed the foundation to make a concerted effort

in select geographies (such as Madhya Pradesh, India). The hotspot approach has been adapted to
different geographies, and targeted farmers, marketess and public policy change, according to
programme staff. The principal negative note was the pilot project with RARE in China, which was meant
to inform expansion of organic cotton in the country. The project did not meet expectations for a variety

of reasons, including the choice of partner.

Overall, staff rated the programmeds success Wwi:t
(38% of staff rated it as ohighlyo or oOouytstandi
highly for its impact on local communities; this programme is perceived by its staff to have the highest
beneficial impacts by the foundation (see the Volume 2 Case Study for details).

SO 5: Support initiatives that build the leadership of women farmers

While the programme was well above target in 2018/19 on the number of women in farm leadership

roles, the target itself was modest compared to the number of farmers (45.5 thousand farmers overall,
2,572 women compared to a target of 600). A high proporioh womends | eadershiop
was in China, as a result of a C&A Foundation intervention, although the initiative was regarded as
unsuccessful on other counts. The programme has gathered intelligence and insights into the challenges
to female farmerdeadershipfor instance, with respect to gender roles in agriculture, land ownership

and soa-cultural context. The programme has not yet invested significantly in transforming power
relationships between women and men.
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INDUSTRY AND ECOSYSTEM BUILDING

SO2: Strengthen industry cooperation to support sustainable cotton
The programme has invested in sewaide initiatives to strengthen industry cooperation. Examples
include Cotton 2040, tH@rganicCotton Accelerato©OCA)

6One measure O0f SU g4qBC| These investments have allowed the foundation to
brands there is a better understanding tt \
be 6a convenor and a catalyst

premiums have to reach the farme ~ e
directlyé This is a powerful step th: highlevel partners, bringing stakeholders to the table and

brands arelistening to farmers. Wheri moving the sector forward.
does that happen in an industry that th

would listen to WCTpne foundat veccultiaed efnrhitment and h a
C&A Foundatigurartner support for sustainable cotton. As a result, uptake of
sustainable cotton through BCI has been on track, at 50%
per year, after a period of strong growth beyond target.

Having contributed heavily to the development of the G@éd CottonConnect), C&A Foundation has

seen an increase in the number of partners in this initiative. Programmatic efforts, including continued
involvement of staff and partners, have resulted in new connections among farmers and brands, leading
to a promsing handful of brands that have sourced cotton from project areas. This reflects project
efforts, which have been concentrated on the supply side, trying to ensure safficiability of

organic cotton to meet growing demand. The programme has eésulyeshifted to the stimulation of
market demand.

SO 6: Strengthen institutions and tegie®that support sustainable raw materials

The programme has invested in strengthening institutions and technologies, though very few of its grants
have provided core support, resulst were not reported in KPIs. Nevertheless, efforts have been
strategic in consolidating the sector, including:

A Developing relevant institutional infrastructure for collective benefit of accelerating action
(OCA strategy, staff, partner workshop on common practices for GMO testing)

A Operating the Organic and Fair Trade QuitSecretariat in Madhya Pradesh, India

A Serving as Cottonc : ' r d
member and funder at different times ~ Box3.1  Insight from theBClevaluation

A Accel erating BCI 8¢ g concurrent evaluation of Better Cof N 9
the application of the standard. Initiative (BCI) found that the grant was fu
aligned with the org
C&A Foundation funding for BCI has helped clear needs. The results met exceeded
organisation growsgtmembership, increase uptak €xpectations. The modules developed will
develop and test training modules for farme Scaled to all BCI farmers (30%f cotton

. producers worldwide) and will be used at lee
based on the revision of the standard, as well for the next five years. It is highly likely that thc

develop a strategy to increase gOVeNME armers will influence stakeholders beyond E

ownership of the standar8¢x3.1) While the national embedding has show
progress, scaling needs to increase. Gr
Thebundati onds i nvest nm activities mproved BCl sustainability ks have

been smaller in number but sizeable in value ¢ contributing to increasing membership fees

related to bringing innovations like drip irrigatic Well @s by increasing national ownership o
to smallholders. Funding for instinalo Better Cotton. This resulted in stretched sys

which BCI is now looking to consolidate.
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strengthening and, tessextent, technologies, has contributed to shaping the sustainable cotton field
by launching or supporting relevant organisations.

The foundation has supported wor k i n @llulosiceni t ed
It has provided support to CanopyStyle to transform the viscose supply chain. While there is some
interest in further expanding beyond cotton, C&A Foundation has not yet done so for alternatives to
synthetigs although the Delphi assessmenbmeuended such an expansion to better support
transformation of the fashion industry.

PoLicy ADVOCACY

SO 4: Foster a policy and regulatory environment that supports sustainable raw materials

C&A Foundation investments have laid the groundwork in polmyaaghand are expected to scale up.

As of 201819, the Sustainable Raw Materials programme had contributed to seven policies and
regulations supporting sustainable cotton (five for BCI, two for organic), against a target of 11. The
programme has establisha few partnerships that favour policy change. For instance, in Pakistan, the
Department of Agriculture Extension of Balochistan is an implementing Pestmammetaff are also

in the advisory group on traceability of the Agricultural and ProcesseldHroducts Export Development
Authority, a body of the Indian government. These efforts have led to limited results, giverténelong
nature of advocacy work and the vagaries of policy cytlBgspite the challenges, Sustainable Raw
Materials parthe s have been highly appreciative of the
policy in their field, recognising that policy work has potential for significant transformative‘change.

FACTORS OF EFFECTIVENESS

Three factors contributed to prognama effectiveness: complexity, context, and partners and staff.

Complexity:The focus of the foundation and the programme has been wider than simply changing
practices of agriculture or fibre production and use, and therefore subject to a complex political
economy. Whether it is small or marginal holder farmers, the private sector or government policy
processes, each area of intervention is complex and affected by factors such as climate change, water
availability, growing seasons, social media, politicahgl and financial markets.

Context:The programme has undertaken initiatives in contexts thatiffee radically from one
another. The contextual factors vary within countries, and even within a single project area. Variations
include size of thiand holdings, resources available to farmers, presence or absence of GMO cotton,
agricultural practices and political priorities.

Partners and StaffThe programme has benefited from partners and staff with mutual appreciation,
and both with strong reputans and records. For instanseme of the words used by partners to
describe the Sustainable Raw Materials team at
are with you. Th eSylidpadners havejalosgrm pderspaoctiee regarding doth

their expertise and their relations with farmers and policymakers. Moreover, initiatives accomplished
by partners whose mission has aligned with that of C&A Foundation have tended to be more effective.
Where initiatives have been lesg@ssful, as in China and Tanzania, the choice of partners and the
absence of wtountry staff have been highly significant factors.
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3.2 Forced and Child Labour

Finding 5. The programme has helped increase issue awareness, had a positive impact on
affected individuals, ad strengthened local institutions and policies within a discrete
3S23ANI LIKe o6& L eAay3a | aK2GalLlRié | LILINRF OK®
causes of forced and child labour. Until brands make a united effort to comply, or new
legislation isput in place and enforced, systemic change is highly unlikely.

OVERALL

The Forced and Child Labour programme had a portfolio of EUR 20.4 million in implementation and
core support grants from 2014 to 2018, EUR 20.1 million of which was in amounts of EUR 100 thousand
or more(Appendix C figure C.4. More than half of the vaduwas invested in India, mostly in large

global organisations. Brazil was a close second in number of grants, though with a much smaller number
of organisations. The average value and duration of grants for this progréAppendix C Table

C.4) have beenfar above average and are the highest of all programmes (EUR 704 thousand and
29.6 months).

Performance on KPIs has been mixed: four are significantly overperforming (number of workers in rights
and empowerment programmes; community structures in giaeeetat forced and child labour; policy
improvements in forced and child labour; number and focus of media stories generated), one is slightly
above target (number of brands collaborating) and two have been much lower than expected (number
of survivors tiaed and employed with viable livelihoods; number of survivors ais ahildren enrolled

in school). The targets for beneficiaries saved from forced and child labour were conservative compared
to the breadth of the issue, yet they turned out to belpogtimistic and have been neither updated (by
choice) nor met. The difference was due to lower than planned programme investments in direct services
to beneficiaries and to the doubldéaceted nature of one indicatérainingandemployment of survivars)

making it difficult to achieeFinally, one indicator was initially qualitative and thus did not have a
guantitative target (community structures in place teptdéorced and child labour).

The programmeds main achievements included its
developing the field through institutional strengthening; stronger presence of the forced and child labour
issue in the meai and demonstrating the potential of the hotspot approach. The programme has
nonetheless fallen short in addressing the root causes of forced and child labour. Cautious commitments
by suppliers and brands have hampered the efforts to disrupt the medfaxpitation and abuse.

In sum, the programme has attempted to address forced and child labour head on, though with financial
resources significantly | ower than required gi Vv
partners are the leastoptmi st i ¢ regarding the foundationds poc
system in next five years, given the challenges.

REPORTING ON STRATEGIC OBJECTIVES

The programme had three SOs. Based on latest available data (November 2017), Hi&@hsl
2016-17 the programme invested 60% of its budget in access to justice (EUR 5.7 million), 31% in
transparency (EUR 3 million), and 9% in field building (EUR 0.8 million). The plan for subsequent years
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was to increase funding for field building (29%), whilghtlf lowering the other two components
(transparency, 22% and access to justice, 49%).

SO 1: Support holistic programming

The programme sought to address multiple dimensions of the issue holistically. For this purpose, it took
a hotspot approach in Indiangaging a range of strategies and actors in a discrete geographic area.
Following this principle, partners have been conducting multiple activities at commuhithé=eel.

efforts have mostly targeted women, in line with the gender imbalance asktienfindustry.

Results of the programmeds initiatives were un
instance, the evaluation of Terre des Hommes testifies to its successes in contributing to reduce the
prevalence of bonded labour in TamddNi, however, did not meet its targets for victim empowerment

and viable livelihoods and has had inconclusive results in its school attendance hémgedom

Fund, also in Tamil Nadu, achieved a reduction jprévalenceof bonded labour in households from

56.2% to 11.4%, but has not sufficiently addressed the conditions in the mills and the Anstieds.

chall enge has been the scale of the results ac
reported resuk on a very small scale (4 children enrolled in school for Kadinlarla Dayanisa Valkfi, 83
migrants rescued faoine Brazilian partne€entro de Apoio e Pastoral do MigrarjfteAMI].

Finally, despite its accomplishments, work funded by the foundation &ddrassed the root causes

of forced and child labour, as various partners pointed out in the PPR &td ®otspot evaluations

indicate that systemic issues causing forced and child labour persist. Causes include a constant supply of
labour to replace tbse rescued, lack of alternative employment, lack of alternative safe loans and non
payment of mi ni mum wages. C&A Foundationds W 0
transformation, but also lacks important elements, such as income generatido,mitressedit, and

addressing sexism and racism against migrant populations. Challenges of this nature demand
coordination with other actors and with funders of social impact initiatives.

SO 2: Improve policies and access to justice for survivors

Thisprgr amme was the most advanced of the found
had beenachiewng results in this aresince2 0 1 7 . An example is the 2
changing the status of this population in Brazil, for whichFo&Adation partners were important
advocates. With 29 policy improvements (either in contents or in enforcement), Forced and Child Labour
was responsible for 58% of all policies improved through foundation funding.

ati
017

Advocacy efforts have been particulartycsessful when led by partners seasoned in this type of action,

as in Brazilln addition, evaluations of Freedom Fund and Terre des Hommes demonstrated that
involving multiple stakeholder types, particularly survivors of forced and child labour, edremuir

create an environment that fosters changes in public policies. However, advocacy was not the principal
focus of partners in India. In Brazil, partner organisations are well positioned to advance changes in
laws, standards and regulations, as weliremitor their implementation.

While the programme has been increasing its emphasis on policy advocacy, it will need to solve certain
challenges, notably conducting efforts in the mid to long term, engaging more effectively with multiple
types of stakeholds, and choosing pressure points strategically to increase the likelihood of success.
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SO 3: Improve transparency and make people accountable
The programmeds progress towards 1 mproving the
and child labour was at its initial stages and concentrated
oWhile suppliers e jnAsiaduring the evaluation periotihe influence on
ensuring that there was no child labour in -, hractices has been limited, due to the small number
informal portions of #ir supply chains, the R ) . .
also expressed concern that if the stand: Of initiatives pursuing this goal and the low effectiveness
was too onerous then it would put India a Of those partners that have been engaged in doing so
competitive disadvantage globally. There since 2016 (GoodWeave and Terre des HomrfeEhe
a risk that supplier participation will cease gffectiveness of the initiatives has beenited by the
PR RO G TR reluctance of brands to collaborate and improve
Evaliation of GoodWeageant  transparency. In India, where initiatives have focused on
drafting codes of conduct, enforcement has not been
effective. In Brazil and Mexico, the ambition of engaging brands and suppléeimmon fight to
tackle forced and child labour is not addressed by any partner.

Regarding efforts to change the narrative, this programme has by far exceeded its targets for media
stories generated. The grants allocated to the Thomson Reuters Foundation (TRF) have been
exceptionally effective (and responsible for much of this syccessmp i si ng journal i st s
building their understanding of human trafficking, thus enabling continuous, high quality coverage of the

i ssue. The eval ueonhcudesthabifs achi&éniests were impottantgforaead labour
became he dominant topic for the TRF in volume of articles and TRF contributed to the development of

a comprehensive discussion on modern slavery in India, while widening the focus to include South Asia
and the UK! In Brazil and Mexico, there have not been stictiegies to advance media coverage

yet, but two Brazilian partners have claimed to be constantly sought after as sources for the media and
academic scholars on both migration and forced labour matters.

SO 4: Strengthen organisations, develop datareats spaces for learning and collaboration

The Forced and Child Labour programme has contributed to building the field mostly through institutional
development and by convincing organisations to integrate forced and child labour issues in fashion into
their agendas. Such grants have been concentrated in Brazil and have been effective in consolidating
a movement against forced and child labour. Initiatives supported by C&A Foundation have also
strengthened their implementing partneidsidia, includingurvivor associations and multiple types of
groups at grassroots level (adolescents, community suppédrelgethild parliament, workers inside

mills), in India and Brazil. The programme has invested in initiatives favouring collaboration among
stakehtders such as ngovernmental organisations (NGOs), local government, local groups and the
private sector. This has been found to stimulate and facilitate collective organisation, yet it has been
hampered by conflicts and perceptions of competition am@anisation?

The programme has not significantly contributed to advancing the state of data and knowledge on the
issue: the programme commissioned very little research, even less than for the other programmes, and
research undertaken has not been vasgful. The programme and its partners have generated
empirical knowl edge through initiative evaluat.
website. Partners rated Forced and Child Labour as the least effective of all programmesgartthis r

(PPR 2019).
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FACTORS OF EFFECTIVENESS

Three factors contributed to programme effectiveness: staff, field building and complexity.

Staff: The programme has benefited from a solid team, which partners have characterised as
professional, dedicated andigportive. However, a reduction in team size during the strategic period
has increased the ratio of grants per team member and has rendered the provision of attentive
supervision and implementation support more challenging.

Field BuildingCore support preided by the programme has led to strategy development, improved
processes and governance, and increased team size within partner organisations. These improvements
have favoured effectiveness. Efforts to invite new actors to the field of forced anduzhidh fashion

have also contributed to consolidating the sector, creating what could become a critical mass of
organisations tackling the same leverage points.

Complexity:Partners repeatedly described forced and child labour as a complex global sgétem
exploitation with cultural roots. Furthermore, it is a system with diverging interests and power struggles.
C&A Foundation is a young institution that has not yet fully understood, let alone mastered, that
complexity, particularly in different contexts.

3.3 Working Conditions

Finding6.¢ KS FT2dzy RF A2y Qa &adzlJLl2NI | yR NBadzZ da Ay
collaboration and progress on improving working conditions have been widely appreciated,
generated credibility and positioned the foundation as a global chaion of transparency in

the apparel industry.

OVERALL

The Working Conditions programme had a portfolio of EUR 26.6 million in implementation and core
support grants for 20148, EUR 24.8 million of which was grants of EUR 100 thousand or more
(Appendix C figure C.4. The programme had 81 initiatives dedicated to implementation and core
support, significantly higher than other foundation programmeprdgramme was most spread out
geographically, both in value and number of initiatives. The programme portfolio was at least EUR 1.5
million each in Asia, Latin America, Middle East and North Africa, and global initiatives. Half of th
initiatives were iM\siad 39 initiatives with a value of EUR 13.4 milli@gppendix CTable C.4. Tle

average programme initiative was about 27.2 months in duration, and its average value was EUR 528
thousand.

Performance on KPIs has been outstanding: seven indicatorscabigber and earlier results than
expected (number of workers benefiting from improved working conditions; number of collective
bargaining agreements; number of stakeholders working together; number of organisations
strengthened; number of female/male rers participating in initiatives; number of women leading
efforts to improve working conditions; number of partner organisations strengthened; number of new or
improved policies) and one was exactly on target (number of disclosure and transparencismgchan
Seven partners who received large grants accounted for more than 40% of the progress against
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targets. Despite the high performance on indicators, based on a synthesis of evaluations, the
effectiveness of initiatives was rated 30% Good, 40% Adequzés Poor.

The programmeds main achievements include its |
direct beneficiaries, which have been deemed useful as examples for others. This has also allowed the
foundation to continue to develop expederand reputation. Through its contributions, the foundation

has emerged as an active and credible actor in the sector, and a global champion for transparency in
the apparel industry. However, the programme has struggled to multiply its results andet¢teegab

scale transformation. The results of the programme have been consistent with the relatively young stage
of its development and demonstrate an immense opportunity to continue playing a leading role into the
future, if it were to increase its intenial collaboration with other players.

REPORTING ON STRATEGIC OBJECTIVES

The programmeds SOs are in three pillars: publi
access to justice. The remaining SOs areautisyy: crosmdustry collab@tion and strong institutions.

Based on the latest available data (November 2018), during 208%nd 2016-17 the programme

invested 57% of its budget in public disclosure (EUR 5.2 million), 35% in worker negotiation (EUR 3.2
million), and 8% in policy @hge and access to justice (EUR 0.7 million). The remaining SOs did not
appear in this budget. The plan for subsequent years was to maintain these funding proportions.

PUBLIC DISCLOSURE

SO 1: Increase accountability through public disclosure of wodkings;gourchasing practices and
supply chains

In this crowded field where many organisations have been working factory by factory, the Working
Conditions programme has focused on the root causes of issues, adopting a pioneering approach by
embracing tragparency and using it as a lever to improve conditions in the apparel industry. The efforts
and likely results of this SO were widely appreciated inside and outside the foundation. The contribution
of C&A Foundation in pushing to place data in the pubtitaih (for example, through grants to Fashion
Revolution and apped in Bangladesh was identified as t he prog
accomplishment. A key achievement from the sampled initiatives relates to the participation of 200
brands in the Fashion R&ition 2019 Fashion Transparency Index, with 11 having improved their
ratings by 10% or more since 2018, and with 70 brands publishing supply information of first tier
manufacturers. While a recognised achievement in influencing brands to become smaechtan

about their supply chain, this was nonetheless also described by respondents as a modest first step.

Staff have recognised efforte advane knowledge in the transformation of the fashion industry as the
main achievement of the programme. Nearly 42%

labour standards challenges in the garment suj of respondents of the Staff Survey rated the

chains. Its theory of change with its emplaasi p rogramme _0 S ) P .e rformanc .e i
transparency, traceability and disclosure OO Ut st andinggnowledge. advanci
disruptive to an industry which has traditionally

fragmented supply chains and ldevels of Despite these successes, discourse on transparency

transparency and trac j, manufacturing countries has yet to catch up.
C&A Foundatigrartner  Further, the impact of this transparency has yet to
be realised significantly at the level of the worker
(except in a few cases like the Wageicator Foundation, which seeks to increase transparency in

OC&A Foundation has a

21



Chapter 3
Programme results and effectiveness

wages and salaries). Continued effort is resktb fully reap the fruits of transparency work, hold the
supply chain accountable, and truly improve working conditions for workers. As a pantnar fro
manufacturing country said, oOoPreviously people
expect that one fine morning everything will change, change needs time and maturity

WORKER NEGOTIATION

SO 2: Help to amplify worker voice and paation in improving working conditions, especially women
Programme support for collective action through various acdfvitiesbe attributed with victories in
empowerment. For instance, the programme helped enrol 112 thousand workers in projest activiti
obtain 47 collective bargaining agreements, and improve working conditions for 145 thousand people.
According to the Wagelndicator evaluation, the Gajimu.com platform provides workers an opportunity

to express their concerns and for employers to aisegwevalence of these concerns, providing a

trigger for constructively discussing and resolving conflicts, before dissatisfaction leads to strikes and
economic losses for both workers and factories. Through such efforts, the foundation has acquired
valuable experience and knowledge of context, which reflect organisational maturity and solid
experience with this theme. In the Staff Survey, Working Conditions was among the top performing
programmes on effectiveness in empowering workers: 37% rankedthepemance ei t her as
ooutstandingdé. As testimony to such efforts, in
themselves seated at the negotiating table with the owners and managers of their fectories.

Such achievements had anawotpon direct beneficiaries; however, they have been limited in scale
compared to the scope of poor working conditions in the apparel industry: Bangladesh alone has an
estimated 45 million factory workers. While the contribution of worker empowermgstéms change

has been limited, it has provided an opportunity for demonstration and modelling in setting examples
that can be followed by others as well as scaled up. Initiatives funded by C&A Foundation with direct
beneficiaries also allowed the foundatito take the pulse of factories and provide grounding for
higherlevel efforts, for instance, in advocacy.

PoLICY CHANGE AND ACCESS TO JUSTICE

SO 4: Support policies that foster good working conditions

Policy work was a more modest area, both in inesgti8% of 201517 budget) and results. Only

7% of respondents in the Staff Survey rated t
ooutstandingbéd, making this area of work the | ec
staff d and the prgramme among the least effective offalindatiorprogrammes. In the PPR, Working
Conditions was in the low range for its public policy work.

The programme wants to increase its funding for this SO in the future. As multiple partners pointed out,
policy advocacy requires lontgrm efforts, needs to rely on an evidence base (which the foundation
has been gathering through its transparency and empowerment work), and is extremely difficult due to
political context. Despite these challenges, policy work égothantial to affect the fashion industry

and is a lever that has been underdeveloped thus far. This insight aligned with conclusions from the
Delphi assessmenegarding the merits and importance of extended producer responsibility, the
necessity of higyr detailed sustainability reporting, and the like, which can only be realised through
tougher regulations.
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(ROSSNDUSTRY COLLABORATION Box3.2 Keyoutcomesof the Working
SO 3: Promote industry cooperation to support t Conditionsprogramme

working conditions A Uni . i s
This SO is considered a croging theme and very niversity of SUSS
compensation for death and injury at

few grants have been directly associqted wtitly et, work, published and presented at a
the programme has by far exceeded its targets: 3¢ conference and at the European
stakeholders have worked together compared w Parliament

an objective of 150 for migear 2019. Main A Shimmy is conducting a pilot to upskill
contributing grants include the Social and Lab  Workers and prepare for automation in
Convergence Project and the Open Apparel Regis [GEI0NES

. ) Two information technology tools, an ag
in al, 38 partners and events have contributed and a websitedeveloped to provide

improving industry cooperation. legal aid for workers and information on
labour law (BLAST; CDM/MUDEM)

Without having been intentionally prioritised, tl A Three policy recommendations identifie
area has led to a sizeable number of stakeholde¢ by trade unions and sefelp groups and
working together. Nonetheless, more is needed sent to the Bangladesh Ministry of Labo
this collaboration to giv rise to substantial ~ BY BLAST; training for Labour Inspector

, . to include sexual harassment in factory
agreements and commitments. As presented ir inspections
Delphi assessment cooperation requires time
(average of 8.9 years), but it can also have a high influence on working conditions and poverty.

STRONG INSTITUTIONS

SO 5: Support institaidd capacity of partner organisations

The programenfunded alarger number of core support initiatives than any other: 10 compared to 2

4 in other programmes. Also, it provided a large average volume of organisational support, at EUR 1.5

million, second only to Circular Fashion. So far, 66 organisatiomdéen strengthened through

Working Conditions funding; 19 of these were C&A Foundation parthersest were supported

through foundation partners. Institutional capdmitiding activities included strengthenafgvorker
institutions and unions, supporting partners to build

ol f the foundation c their own managerial and administrative capacities,

the changes, it might work, but it is not somet 5 providing funding for specific needsich as

that only the efforts of the Foundation c technical istan bsite d lopment and
achieve. With other actors, | mean the factor echnical - assistance, website developme a

the enterprises. We need them to commit t¢ attendance at events.
change. If they do not do that, it will be diffict
to achieve the goals we want only with the effc Partners, especially those from grassroots

of the workers or the grassroots organisation grganisations, described the organisational and core
Wil &G ey ey e s U support provided by the programme as crucial. It
C&A Foundatigrartner  enabled their organisational development beyond its
leader alone, which is usually challenging for them.
The pr ogr amnmeparmerscongitiefe@ C&A Faurdation indispensable, rating the impact
of the partnership on their organisations much higher than the rating given by globally managed
organisations.
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FACTORS OF EFFECTIVENESS

Three factors contributed to programme effeciss: crowded field, understanding of the context and
longevity.

Crowded FieldThe field for this work igery large, withan exceptionally high number of stakeholders

of different types NGOs donors, actienriented groups, mubitakeholder initiativesnd others). This
crowded space has not shown a high propensity to strategic alignment and there is little communication
among the players. While the foundationds actiywv
sizeable actor compared to mamther donors. Programme staff were regularly approached by
organisations working in the sector to explore funding opportunities. In this context, there was a strong
drive to identify innovative approaches seen to not only be different from what alre@tgebut to

have the potential to make meaningful change. Such a strategy was reported to have unintended
consequences. According to the PPR 2019, partners rated Working Conditions as least appreciated
among allfoundation programmes in terms of the hgssure experienced to modify priorities to

create a proposal.

Understanding of the Contekt: addition to the complexity of the supply chain, with its multiplicity of
stakeholders, the programme has désred specific local contextEhe apparel supglchain varies in
relative importance from one geography to another, as does the legal framework. Context also changes
over time, particularly through political transitions. Generally, initiatives have been concentrated and
effective in countries where gramme staff were based: BangladeBhazil Indiaand MexicoHaving

staff incountry increases the likelihood of the team having not only a strong understanding of the local
context and its unique challenges, but also social capital and the poss$ibibyiding additional non
monetary support to partners if needed.

Longevity:While innovation is a screening criterion for programme initiatives, evidence developed
through the Evaluation Synthésee Volume Il case stuthgdicates that effectiveness and sustainability
are linked to the longevity of support. According to multipleebtd#lers inside and outside C&A
Foundation, the success of initiatives has been, and will likely remain into thetenediless
dependent on innovation and more on longevity of support. Tackling a majtertonchallenge with
funding for shosterm intiatives is not likely taesult inthe systems change sought by the foundation. At
the time this report was prepared, Working Conditions had the smallest grant duration and value of all
programmes.

3.4 Circular Fashion

Finding 7.In pushing beyond understanding why thfashion sector needs to embrace circular
thinking to how to do it, this programme has taken important steps, albeit still in a testing
LIKFaS:E (2 aKAFTU GKS AYyRdzAaIGNRBQa 2NASYGlFGA2Y TN

OVERALL

With EUR 45.4 milliom idisbursements for implementation and core support grants for18014
Circular Fashion was the f oAppehdixGfigure&g. Justovege st p
EUR 39 million (87% of overall programme budget) was channelled into estabkshegdRhe GFF.
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The programme saw a progressive increase in the annual number of grants approved, increasing from

1 in 2015 to 13 in 2018, however the average value of grants remained stable over the years.
Investment in enabling innovations for circulsiness models increased the rddisile partners were

primarily based in Europe and North America, their funded initiatives had a global scope. Since the
2016 large, lengthy allocation to FFG, grants of over 18 months constitutatd 8f grantmaking;

this was short compared to every other programm
value was the smallest overg@lppendix CTable C.4)

Tracking of KPlIs for this programme began in 2018, although FFG, which constituted the majority of the
portfolio in the initial phase, tracked and reported its performance regularly in 2017. By May 2019,
the programmeds performance was uneven, despite
were on track (number of actionable and of@tess data soces and methodologies; number of

senior executives reporting increased demand), three were below target (number of initiatives
promoting a circular economy livelihood; number of governmental policies facilitating a circular
economy; number of policymageeporting increased demand and capacity) and one did not have a
target (Investment in enabling innovations for circular business énthdelsrogramme reports 68

million invested, however). Progress against targets reflects the early stage of thenpreges does

the number of evalwuations conducted (only one,
Regarding FFG, all indicators were on track as of March 2019, apart from one (Good Fashion Fund set
up and funding commitment of EUR3@0milion).

The programmedés main achievement has been oOoputt

been credited with | eading oto a surge in circul
sustainable global system has been desdribg an evaluation informant as strategic in that it
oOrecognis[es] that a fundament al gap i n pursuin

and can be expected to continue playing an important role in terms of coalescing brand suppart t@so .

The programme has been built on analysis of the root causes of the problems and an understanding of

the systems that <create them. This is evident
initiatives (such as Bridging the Gap), whehas underwritten actions aimed at demonstrating and
achieving fashionds alternative future, testing

potential for scaling up. Alongside this future orientation, the programme has supportsg fatkIC,
MaterialWise, CanopyStyle) that can address pressing issues facing the industry related to chemicals,
pollution and degradation of biodiversity.

REPORTING ON STRATEGIC OBJECTIVES

The programmeds SOs wer e s c #utionsnagd cappcities;sahdrpelicygt h e n
advocacy to enable industwyide change. As of May 2019, the first component amounted to almost
85% of the programmeds funding allocation, prim
all other investments tife foundation. The second and third amounted to 10% and 1%, respectively,

with almost 4% of funding going to initiatives that fell outside these main objectives.

ScALINAIP
SO 1: Accelerate innovations enabling implementation of circular businestsiooielsupply chain
The programmeds major investment, first i n stuc

(EUR 24 million) and operating the Stichtng FFG (EUR 9 million) and associated GFF (EUR 6.5 million)
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ai med at oOaprceVveratsegtoheés adoption of key inn
takemakewast e approach of the industryo. Evi dence
coalition of brands, producers, retailers, suppliersprafits, innovatorsral funders who are united

in their ambition to make fashion a force for géaodihe programme has been strategic about
orchestrating this global system, recognising that scale is important in pursuing transformation; this is
where FFG has and can be expgtto continue to be important in coalescing brand support to scale.

In addition to strengthening its internal capabilities and external credibility, FFG was to create new
opportunities for engagement and behaviour change. It was on track on its indétatedsto driving

global movement, with 88% of respondents reporting a change in behaviour as a result of visiting the
FFG Experience CentfeYet, this seems a minuscule effort given the magnitude of change in mindset
and behaviour required to fully embrace circular approaches. Stakeholders reported that FFG had
odone wel |l in identifying some k a&wasthepmdpnopel ogi es
several important innovations and innovators that are totally focused on circularity to go from concept
stage to emergent businesses. While there was no compelling evidence that supported innovations had,
so far, been scaled and had ampact, another-80 years would be a feasible horizon for realising
transformative changes. In the meantime, it could be affirmed that through FFG, the foundation has
helped to build understanding, promote knowledge sharing and develapprpetitive daboration.

STRENGTHENING PLATFORNISTITUTIONS AND CAPACITIES

SO 2: Build availability and access to data and methodologies enabling implementation of circular busines
models

This component r ef | ferppubkcdlisciodure of datakeydadriving inddistry p u s h
accountability and behaviour change, as deeisiakers could then be held accainfe for the
environmental and social impacts of their activibesa disclosur@lso produces opportunities to

reward those who have chosen to shift towards sustainable materials, chemicals, manufacturing, retalil
anda her practices and uses being advocated throc
support for initiatives like ZDHC, MaterialWise and Planet Tracker aimed at ensuring the availability

of trusted approaches and data so that actors along the velhan could make informed choices.
Funding foMaterialWise provided the means t _ SAN ; ) - A

undertake three pilots atesigned With industry Y geedle througlgDuH(n:. Mgrrgb;rsohig is incrL:aa?singl. )

assess the relevance and potential of establist had an issue of alignment with the chem

a global harmonised repository for chemic industry.. We were at a point where brands wer:

hazard assessment profileso accelerate going to diverge because ZDHC was not deliver

movement towards safer chemistry, seen C&A Foundation was able to turn that around ¢
- . . ' prevented brands from divemyy. This grant is thi
requisite for circularity.

most successful i n the

Larger support through four grants (201@) C&Abusinesspresentative

totalling EUR2.7 million reflected the nature of the strategic partnership that the foundation intended

to build with ZDHC. fidugh its Roadmap to Zero, Leader programme and Chemical Gateway, ZDHC

has been achieving tangible results in fostering seatier adoption of safer chemical management
processes. l'ts Manufacturerds Rest rencethreudholBubst a
the apparel industry for avoiding a restricted chemical before it even goes into the pfatd341 C 6 s
approach has been credited with closing the gap between brand intention, brand commitment and
brand followthrough. This provides impaitavidence of an effective means for implicating a key

player (brands) in driving systemwide transformation.
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SO 3: Create conditions to scale implementation: build awareness, demand, capacity amakgrdecision

for circular business models

The sampledrants are seen as setting the direction for catalytic transformational impact. For example,
following the lead of other entities, C&A Foundation channelled funding to the Ellen MacArthur Foundation
(EMF) to support the publicatiorAdlew Textiles Ecooom Redesi gni .ngThHastho omdat |
association with this repdrtwhich had the support of industry leaders, including H&M Group, Lenzing

and Nike Inc., and the contributions and endorsement of more than 40 other influential fashion brands,
leading businesses, NGOs, pubbdies and expert® was consideretimely and effective in feeding

into notions around strategic convening. In its monitoring report, EMF indicated that in being so well
received by t he s e cdompelling dpgoitusity to imifiate coordimatedy egnd e d 0 a
and sustained action t owldWhleitisatooralwto detect tesultingt i v e
syste’l evel changes, this initiative setonefttavdlo bui |
on which the industry can agree and focus its ef

C&A Foundation, recognising that it could not siregidedly transform the fashion sector, developed

an innovative learning group, Bridging the Gap, which brought together four atgarsgshat are

leading voices in their own right. The purpose was to learn from each other in developing circular
business models. As the initiative is relatively recent and not fully developed, this ewoatbn

verify the ability of the expected ndels to showcase economic, environmental and social opportunities
that would galvanise movement and deliver systemic change. Still, the group members and external
stakeholders interviewed provided reason for optirtisas, did the evidence provided througaly

2019 grant monitoring. An important lesson emerging from the work is the importance of taking brands
through the process in small steps; considering the prospect of implementing an entirely different business
model could lead to panic about the scalfethis undertakingf. Manufacturers and suppliers in the
upstream part of the value chain were deliberately included to support them in developing more agency
and strengthening their role in changing the narrative.

Al l members highs i gbtedas ha ¢omwemaodi onAs one me
of credit for putting together organisations th
you have a convener | ike C&A Foundat4Il8periodit cer |
only 1% of the Circular Fashion programmeds gr a
mar ked as o0conveningboé, represented a significar

make fashion a force for good. Conveningrisarea of high potential for the programme.

Policy advocacy

SO 4: Create conditions that will scale implementation: advocate -fao $biogterm enabling
governmental policies for circular economy and circular fashion

Although policy advocacy is a cgmised lever for change, the programme did not invest a great deal

in that area. Its support to the European Sustainable Business Federation (Ecopreneur) led to a report
that laid out policy instruments (innovation policies, economic incentives, metald¢iopolicies,
voluntary actions) to accelerate and mainstream a European circular fashion system. Ecopreneur
indicated that it had been approached by EMF to form a gateway to leading companies, especially to
small and mediunsized enterprised. Accading to a key respondent, and as reported post
conference, its European Advocacy for a Circular Economy report caught the attention of 200 experts
in a May 2019 conference in Vienna, including producing industry representatives. Their endorsement
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has buil momentum for advocacy of extended producer responsibility, which, if successful, would lay
the ground for an enabling policy framework that would support a fully circular economy.

Factors of effectiveness

Three factors contributed to programme effecegencontext and scope, balancing steort long
term results, and cross fertilisation.

Context and Scopd@he programme exists within a dynamic context where ideas of what circular fashion
might be in the future are nascent yet quickly developing. Atthe time, circularity is a large domain

and | acks the definition of other programmes. C
the alignment of the Leadership Team regarding the scope and boundary of the programme.

Balancing Shoerand Lon-term Result3he Circular Fashion team has had to navigate tricky terrain,
continuously balancing pursuit of the foundatio
to measure results. This has generated situations where there was fressiver shorterm results

while also delivering results at scale. The challenge for programme managers to design audacious
grants and demonstrate shtetm results is complex. The focus ontrortindicators and strong drive

for shortterm resultsisks not measuring systems chafgdings from th®elphiassessmein the
industryds future sustainability assert that mo
change and achieve the2foundationds vision for

Cross Fertilis@n:Mor e strongly embedding other aspects o
Fashion programme represents an opportunity to
link to the Sustainable Raw Materials programme, and the fact thabfotiee first programme

managers (in Brazil) played this role on both teams in the early phase, prepgided foundationon

which to build. The recent shift of the CanopyStyle initiative to the Sustainable Raw Materials portfolio
could provide impetus tevelop discussions between the two programmes. Another area that could
build (or diminish) effectiveness relates to the integration of social inclusion priorities into circular
economy business models, to ensure that marginalised groups do not hese fouther. Given that a

Circular Fashion team member has recently shifted to the Working Conditions team, this creates a high
potential for pursuing synergies.

3.5 Gender equity in foundation programmes

Finding 8. C&A Foundation efforts to integrate gender equity into its partnerships and
programmes started early but were not strategic and methodical until 2018. Consequerly,

GKS FT2dzyRIGA2Y KlFIa I OKASOSR dzyS@Sy NBwhd#A Ga Ay
gender, equity and inclusion approach represents an ambitious and appropriate leap forward.

Gender is a fundamental dimension of the fashion industi@g2el in Chapter 2). Early on, there was

a push within the foundation to mainstream gender, embedding it in all the programme streams. A small
Gender Justice programme was created and was managékdedyead of the Forced and Child Labour
programme. Certain measures were implemented to favour the integration of genddowritietion
grantmaking® One of them was the creation of a ToC for Gender Justice in 2015, which integrated
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relations among &ariousactors, the root causes anc
the contextuality of gender inequity. However, the
measures were not part of a comprehensive strate
nor were they methodically executed. The confus
within the dundation whether the gender focus shot
be in the form of gorogrammer a lensgs symptomatic
of this lack of coherence. Also, varying staff awarent
and skills regarding gender has hindered its ability

ensure that the Gender Justice ToC is appliedss its

programme8? The programmes most successful
integrating gender considerations have been Worki

Gender mainstreaming or programming?

Experts on the topic of gender, baoih the
foundationand among its partners, argue
favour of maintaining both a lens and
separate programme.

ol f you believe in

you have to believe in gender justice
everything else that you do. It needs to
integratedeverywhere becausk is your core
value. But having it as a separate programi
gives it visibility. If you dmed it within a larger
issue, the teams that are working on those is

(

will prioritise the
C&A Foundatiguartner

Conditions and Forced and Child Labour, while the le llarge

successful has been Circular Faghaiie3.2).

Table3.2 Programmaticachievementsn gender equity

PROGRAMME GRANTSTOWARDS ACHIEVEMENTS
GENDER EQUITY

Gender 20 grants amounting tc Multiplier effect (sampled grants):

Justice EURB.4 million, A Ethical Trading Initiative (ET#:member companies
including various incorporated more gender responsive policies in their supf
genderrelated chains (including Burberry, H&M and Inditex)
consultancies A BreakthrougHmproved and promoted a factory harassmen

law that was adopted in 56 factories, conducted a media
campaign reach@5.5 million on Facebook and more than !
~ million impressions on Twitter
A Global Fund for WomerReinforced womeled organisations
and hel ped them form coal.
~and workersd rights moveme
A Overall:Increased awareness of pr@gnmatic staff on the
potential for and constraints of gend@cused grantnaking;
provided inspiration and training for the C&A business

Sustainable Information not 2.6 thousand women have been in farm leadership roles;ttafg:

Raw disaggregated 600 (2018/19)

Materials

Forced and Information not 71 thousand female and male workers have taken part in right

Child Labour = disaggregated and empowerment programmes; target of 23 thousand (2019)

Working Information not 1.2 thousand women have been leading efforts to improve

Conditions disaggregated working conditions; target of 200 (2019)

Circular Information not No genderoriented indicator for the programme

Fashion disaggregated FFG: 46% of employees are female

Source: C&A Foundatiatashboard (May 2019) and reporting of initiatives

Embedding gender into grants has been done in a variety of ways across programmes, delivering a
range of achievement@gpendix B. On average, sampled grants for this evaluation have been

identi fnderdenasi toigeeo (1| evel 3/5) on the Worl d He
Assessment ScéleApart from some projedpecific approaches and successes, programmes have not

been within the realm of gend@mansformative work (level 5/5). As articidd in the 2019 GEI
Baseline Assessment, the foundation has not had
grantma ki ng budget refl ect s t2hdndnosystenmatic gandenréviey t o g
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of grants has ever been conductedundation staff also questioned the appropriateness of quantitative
indicators in accurately depicting the deeply qualitative process of social transformation related to
gender equity.

BEVOLUTION TGENDEREQUITY ANINCLUSION

Cognisant of its limitatisrand intent on making dramatic and swift progress, the foundation widened
its gender lens to include equity and inclusion in early 2018. It made a related public statement in
October 2018, from which the following excerpt is tdken

0 Toget her enhveramine ahd combat the underlying causes of discrimination
and exclusion, and the impacts of asconscious and ové@xin our colleagues, partners,

and constituents. We will do so applying an intersectional lens to help focus our attention on
how bias, discrimination, and privilege are uniquely experienced by individuals and
communities. o

This widening of focus is an ambitious and appropriate leap forward for the foundation. It has been
pursuing a structured process in doing so: it initiakly reh an internal Equity and Inclusion committee
consisting of volunteers across all teams who designed a robust implementation plan with the help of
external consultants. This was approved in early 2019; the committee was then replaced with a smaller
Diwersity, Equity and Inclusion (DEI) Learning Circle, whose responsibility has been to execute the plan
under the leadership of the recently hired senior adviser in gender and social inclusion. The foundation
also opted to replace the Learning Circle with &t€l published an update on its journey towards GEI

on its website in September 202%9.

The transition and commitments have C&A Foundation joining other leading foundations that have
adopted a GEI (and/or DEI) approach, including F« SRR s not only

Foundation, Hewlgtt Foundation, David and LL_ personal values. Some staff members are

Packard Foundation, W.K. Kellogg Foundati yncomfortable. We need to introduce it ve
Rockefeller Fawation, and Rockefeller Brothers Fu progressively, in a veplanned manner, witt

For instance,Ford Foundation has seven ma @ | ot of training.o
programmes, one of whichGender,Racia) and Ethnic C&A Foundatictaff
Justice. Each of the seven programmes addresses t... <.

more of five drivers of inequality. Tl&ender, Racialand Ehnic Justice programme is addressing
entrenched cultural narratives that undermine fairness, tolerance, and inclusion; unequal access to
government decisianaking and resources; and persistent prejudice and discrimination against women,
people with disabities andracial, ethnic and caste minorities.

Already in 2012, the D5 Coalition stated that a growing number of foundations and funds were
launching efforts to bring philanthropy closer to DEI prinéipigkile the transition from gender to

equity andinclusion, then to DEI and now to GEI has generally been considered positive among
foundationstakeholdeg, questions remain regarding the widespread cultural relevance, application
and implications of GEI for the foundation. First, not all staff ayefulboard yet with such a widening

of the gender lens. Questions remain about the practical translation of the GEI lens across geographies
and cultures. Staff are also cognizant that foundation partners are unequally familiar, fluent or
committed to theange of values underpinning GEI. Important work remains to be done at the foundation

to address these challengsséchapter 5p1
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For now, the foundationds GEI commi t ment has no
with guidance to staffapacity-building support and tool development. To assist in the next steps, the
foundation has hired a senior adviser for GEI, which together with its GEI Baseline Assessment, provide
a clear message of commitmeérite transition from gender equity to GHpports the foundation in

thinking and acting with greater complexity and contextuality, approaching its work in a manner more
oriented towards systems change. It is expected to position the foundation to engage as an agent of
transformation more effeatily, in line with deep changes underway in the world of philanthragpyre

3.1 identifies some of the factors that will affect this work.

Figure3.1 Factors that enable or impede the integration of GEI in programmes antkitives

Enabling factors Hindering factors

Deep belief in gender equity among staff Diverging perceptions of GEI among staff
Relevant and weltonceived To@r Gender Justice, Lack of a systematic gender/ GEI review of grants
though variably informing other programmes
Robust Gender and Intersectional Equity Action Plan ft Varying application of gender across programmes
201921
DEI Benchmarking and GE&8ie Assessment Varying skills on gender and GEI among staff
DEI Circle Use of guantitative indicators to monitor gender equity worl
Senior Gender Adviser in Gender and Social inclusion Inconsistency between foundation values, requirements of
partnersand organisational practices
Presence of partners and other specialised organisatio
in foundation networks who have developed mitigation
strategies, best practices and tools regarding gender
equity and GEI
Source: Evaluation team analysis
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This chapter considers C&A Foundationds strateg
and efficiency of this engagement in achieving results. It also examines the sustainability of results, of
partrer organisations and field building, stemming from foundation support.

4.1 Partner engagement effectiveness

PARTNERSHIP STRATEGY

Finding 9. C&A Foundation has never had a formal partnership strategyQtganisational and

Networks Effectivenesapproach has guideditse¥ 2 Nlia (2 o0dzAift R 0KS FASER
CKAa KlFa adlNISR G2 FRRNBaa LI NLGYSNEQ NBIj dzSai
goals of the partners and the foundation.

The Organisational and Networks Effectiveness (ONE) approach is treetfoundin 6 s pr i mar y
strengthening the capacity of organisations and network partners. The approach emerged from
experience in Brazil and the findings of the PPR 2@béch dund that, relative to comparators, C&A
Foundation had lower impactonpartne 8 or gani sati ons and capacity t
grants. The PPR 2016 also found that C&AO0s perf
other parts of the foundation.

ONE i s intended to work c | nome to ydeliveri drganisatiomad f o u
development, operating support and incentives for collaboration. For individual partners, ONE is
intended to go beyond initiative activities and provide unrestricted funds to strengthen the capacity of
organisations to prommtsystemic transformation. Across groups of partners, ONE is intended to

ostimul at e and fund coll aborative i nitiatives
complementary expertise, to build new fields of social transformation and deal withsttmmplex
chall enges in the fashion industryo.

The main achievements of ONE have so far been in@madsing awareness, generating interest
among programme managers, and developing tools and templates. Since the approach was approved
in December 2018the foundation has started a fietdiilding pilot, mainly in Brazil, and developed

tools and methodologies that are now available for all foundation progranimaddition Effective
Philanthropy (EP) conducted awarenaising and capacitpuilding taining sessions in Asia, Europe

and Latin America in September 2019. However, C&A Foundation has not provided partnership
engagement guidelines, methodologies or tools more generally to help programme managers identify
partners, link types of partners arattivities to strategic levers, use different financial instruments
(grants, equity, loans, guarantees), govern-stakieholder initiatives, and act to improve partnering
effectiveness. Thus, different programme teams and offices have approached ipiggriferently,
with implications for the effectiveness, effici
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RANGE OF PARTNERS

Finding 10. C&A Foundation has engaged with diverse global and local partners. Doing so
has allowed the foundation to work with partnes who intervene in a variety of relevant ways
to transform the fashion industry.

Nearly everything that C&A Foundation has done has been done in partnership with other organisations
(or with C&A business). The major exceptions havesbesulting contracts to produce communications
products, deliver training activities, undertake limited research, and set up FFG.

The foundation had2 partnersbetween 2014 and 2018that received 63 grants or investments
reviewed by this evaluation. Masére been norprofit organisations or NGOs, and reflect the diverse
ways in which neprofits choose to organise themselves (AppdhdiXhree of these partners were
United Nations or government agencies: International Labour OrganiBatidsche GebBschaft fur
Internationale Zusammenarl{@1Z) and the London Waste and Recycling Board. Three wgnefibr
corporations involved with the Working Conditions programme, and one was a social enterprise
cooperative involved with the Circular Fashiograrame. Given that the vast majority of partners were
nonprofits, they provided and worked on the types of goods and services thptaofda typically dod

public goods like information and advocacy, and capdmiiiding services for beneficiaries.

Nongrantee partners have included-fimders, muilstakeholder initiatives, networks, cohorts and
equity investments. @anders committed resources to foundatigported activities either before or
after grants were approve@ the latter referred to asgverage. Cefunding and leverage have varied
from year to year Appendix F). Excluding the four outliers that account forthirds of the total
received, cdunding and leverage averaged 29% annually with a peak of 74% in 2016.

C&A Foundation has beewvatved in 15 mulstakeholder initiatives (Appendi, five of them ce
founded by the foundatiod OCA, Organic & Fair Trade Cotton Secretariat, Cotton2040, FFG, and
Sustainable Fashion Lab Brazil. These have been partnerships with collective gdeeacdianess
complex challenges that no one party has had the capacity, legitimacy, resources-loowriovado

so effectively on its own. Hence, the collective approach has been appropriate and well suited to
promote systems change.

The foundation has sorfaommitted four equity investments (as opposed to grants): about EUR 31
thousand®&BP26.8 thousand) to Cotton Connect in 2014; EUR 1.9 million to Working Capital: The
Supply Chain Innovation Investment Fund run by Humanity United in 2015; EUR 24.2 million to FFG in
2016; and EUR 10.0 million to the GFF in 2016 (although this launch&d 2019). Members of the

C&A Foundation Leadership Team have served on the boards of at least nine corporate entities
(AppendixB. Tis involvemenprovided opportunities to influence the strategic directions of these
organisations in support of the foandi onds go al of transforming the

STRATEGIC PARTNERSHIPS

Finding1l. t F NIIySNA KIF @S O2y(iNARodziSR G2 Fff GKS
priorities. The focus of these contributions has reflected the priorities of particular
programmes. Advocacand policy change remain an underdeveloped area of partnership focus

and action.
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Among the sample of 42 partner organisations reviewed in the programme case studies, the
contributions to the programmes varied consideradghpdndix F). The data reveal #t different
programmes focused on different strategic objectives and priorities to bring about improvements in
different parts of the fashion supply chain, reflecting the undesirable absence of coordination between
programmes, or siloing.

The variation inoutputs and outcomes achievey the partners reviewed prevents a conclusive
determimtion ofwhich types of partners (npnofit and for-profit) are performing better. Comparing

only those groups that implemented five or more grants, the internatioDaldw@ platforms achieved

the highest average outputs (based on KPIs), while the international NGOs achieved the highest average
outcomesAppendix F. All five groups of neprofit organisations (including foundations and local
NGOs) outperformed the fgprofit organisations for both outputs and outcomes achieved.

Overall, the Leadership Team and prograsstaff found the quality of partner contributions variable
(AppendixF. Staff indicated that partners contributed the most to building evaluative exidad

learning, and the least to advocacy andfooding joint activities (the latter applying to fgyantee

partners only). However, in every area, more staff rated the contributions of partners to foundation
activities as omodesitboovooahst aadi aglbdéocomhaghdo
with partnersd own perceptions in the PPR 2019 t
more to advancing the state of knowledge in their field than affecting public pokcgrightation of

the foundationds work with partners has thus no
of the fashion industry, which would require even more attention to advocacy and policy change, and

ensuring that partnerships are appriate for doing so.

IMPROVING PARTNER RELATIONS

Finding12. / 9! C2dzy RF A2y Q& NBflIGA2YAKALA 6AGK A2
Tensions persist, however, particularly regarding the use of KPIs to measure progress towards
results and in appraising the perfanance of programme managers.

The 86 respondents to the PPR 2019 perceived improvement in their relationship with C&A Foundation,
compared to the 47 respondents to the PPR 2016 (Appé&hdBartners were particularly laudatory

about improvements in the responsiveness of staff aned apénness of the foundation to ideas from

partners about its strategy. Based on the qualitative responses to both the Staff Survey and PPR 2019,
one reason for these improvements was the October 2018 All Partners Meeting held by the foundation in
Milan,during which the partners contributed to the validation of four proposed strategic levers (Appendix

E), as well as the -@evelopment of the ten principles for how the foundation and its partners aspire to

work together, which are listed in the 2018 AnRuialport and posted on the f ol

Comparing the partnersd responses to particular
partners consistently felt that staff were doing a better job of relating to partners and in aghesvilts

than the staff themselves believed (Apperilix This suggests that the fo
have not gone unnoticed and that the foundation may be achieving more results than staff perceive.

Nevertheless, a continued source of tanseiween the foundation and its partners, and within the
foundation, has been the use of KPIs to measure the progress eduppaoited activities and as an
input to annual performance assessments of staff.
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VENTURE PHILANTHROPY

Finding 13. C&A Foundation made somenportant and viable equity investments in funds
that are indirectly supporting impact investors. Yet, the potential for the foundation to support
impact investors directly within its main grant programming remains limited without added
staff expertise andcapacity.

The foundation has adopted an entrepreneurial approach to philanthropy, referred vendisre
philanthropy As defined in a publication by the OECD I
financial and noffinancial resources talentify, analyse, cordinate and support se#fustaining,

systemic and scalable (fprofit and norprofit) solutions to development challenges aimed at achieving

t he gr e a tdEosdachiaativityaitsupmorts, the foundation has attempted tongiegethe right

tool (grant, loan, or equity investment) for the need and impact that it has wanted to achieve.

Venture philanthropyanges from charities involved only in graraking to businesses in which profit
distribution is socially driveRigure4.1) . While the majority of the fc
grants, mostly to neprofit organisations, the foundation has committed four relatselg equity

investments to CottonConnect, the Working Capital Investment Fund, FFG,AltitbGgti-these are

for-profit organisations or funde foundatioml o es not regard them as o0i mp
it does not expect them to realise fineh returns in addition to anticipated positive social or
environment impact. Any returns they do realise would be invested back in the organisation or fund.

Figure4.1 Venture philanthropy in context

Primary driver “Blended societal and financial value” Primary driver
is to create A is to create
societal value Financial value

Social purpose organisations (SPOs)

Socially
Charities Revenue generating social enterprises driven Traditional business

business

Grants Trading Potentially Breakeven: Profitable CSR Company Mainstream

only: no revenue sustainable all income surplus company allocating market

trading and grants >75% trading from trading reinvested percentage company

revenue to charity
Impact only Impact first
./ |
Grant making Social investment

Venture Philanthropy

Source: OECD Development Centre. (2014). Venture Philanthropy in Development: Dynamics, Challenges and Less
Search for Greater Impact. Adapted from European Venture Philanthropy Association. (2013). European Venture
Philanthropy and Social Invesént 2011/2012¢ The EVPA Survey.

While C&A Foundation has a 50% equity stake in CottonConnect, most of its support to this partner has
been in grants totalling about EUR 3.6 million between 2014 and 2018, most of it to support the Multi
Country Sustainéb Cotton programme in China, India and Pakistan. This consisted of several existing
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components that were integrated into one roalintry programme in 2014. That single component

aimed to create the business case for cotton farmers, promoting goodtagripuactices, drip

irrigation and farmer empowerment; bring innovation to the sector through new seeds, new technologies
and a holistic farm approach; and inspire the sector by demonstrating that organic cotton has a future

as part of @agdnewl viugiedn ffTdhhrus, most of the four
into the category of traditional grasmhaking, not impact investing.

The Working Capital l nvest ment Fund i s part of
initiative, whih aims to eradicate the worst forms of human exploitation in corporate supply chains,
including in the global apparel industry. As part of a Aiatteted strategy that includes gramaking,

strategic communications and imjoaEnted investments, theirpary focus of the fund is the
development and deployment of supply chain technologies and tools that corporate buyers, employers
and workers themselves can use for the benefit of vulnerable workers in global supply chains. The fund
invests in promisingniovations with the potential to scale through adoption by the private sector, thus
driving reduction in the breadth and incidence of labour exploitation ovet @&& Foundation has

been supporting a developmental evaluation of the fund to generatgeiteathroughout the full 10

year life of the fund.

As mentioned ichapter 3,C&A Foundation established FFG to create astoe platform to inspire,
support and accelerate the adoption of circular fashion in the apparel supply Oma@rof F F G0 s
implenenting partnergPlug & Play) runs an accelerator programme that attracts private capital to
finance innovations in circular fashikeffG also directly facilitates targeted introductions to investors
and industry actors from outside of FFG. For examp®,hieE connected Circular Systems with the
C&A Foundation Sustainable Raw Materials programme to facilitate proof of concept before scaling
up an initiative to recycle cotton wastage from the figltdis, while the foundation has not been oriented
towards gnerating a financial return from its investment in FFG, it has facilitated other private
investments to help innovators get on their feet.

The GFF launched on 6 September 2019 at the Hong Kong Fashion Summit, so there was little evidence
to draw on for tls evaluation. The GFF is an impact investment fund that aims to scale up innovative
technologies in the apparel and footwear supply chains in India, Bangladesh and Vietnam. It is targeting
investments to deliver economic growth as well as fashion @detisecharacterised by negative
environmental and social impacts. It is providing capital resources to help scale more sustainable
solutions that already exist within the fashion supply chain.

Most C&A Foundation partners have beenprofit organisatios providing goods and services, such

as public goods like information and advocacy, and capduitiging services to beneficiaries. So far,

the foundation has not made direct investments in social entrepreneurs as one of the four comparator
foundations [te Shell Foundation) has dodesocial entrepreneurs being early stage -foofit
enterprises that are judged to have the potential for disproportionately positive social impact relative

to private gain, and who may take 10 years or more to realise a pr6b far, C&A Foundation has

only invested directly in funds that support social entrepreneurs and impact investors indirectly.

Table4.1 summarises key dimensionsstraegic shift towards impact investing. C&A Foundation has
already made some of these shifts, such as targeted support for systems change in key areas of the
fashion supply chain and measuring success in terms of outcomes and impact. However, for the
foundation to directly support impact investing in its main grant portfolio, it would need to recruit or
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develop new staff capacities to target and support social entrepreneurs with blended finance over
longer periods. Like the Shell Foundation, which gakégitouch approach during implementation,

C&A Foundation staff would have to work more closely with their investees than they currently do with
their partners. This helps explain why the Shel
picked upless by other foundations and more by official bilateral donors and other change agents.

Table4.1 Keydimensions involved in strategic shift towards direct impact investing

DIMENSION FROM TOWARDS

Strategic framing Widespread giving (traditional Targeted investing (resources targeted i
resource transfer) new ways)

Scale of intervention Project based Systems or sector based and focused

Sector focus Third (charity or neprofit) Sector agndgc
sector

Funding mechanisms Grants Blended finance (grants, soft loans, equ

investment)
Engagement style Minimal (light touch) Foundation supplying partner with

technical and management assistance ¢
capacity building

Engagement period Short (12 years) Long (510 years or more)

Culture and capability of staff = Altruistic, administrative, Innovative, multlisciplinary, commercial
financial

Success criteria Inputs and outputs Outcomes and impact

Source: OECD Development Centre. (20dhture Philanthropy in Development, p. 42.

4.2 Efficiency of partner engagement

AN EFFICIENT APPROACH TO IDENTIFYING PARTNERS

Finding 14. C&A Foundation has solicited grants primarily by approaching prospective
partners known to the heads and managers of its programmehis has been efficient for the
foundation and its partners. The foundation has occasionally complemented this by issuing
requests for proposals and considering unsolicited requests.

Each programme has demonstrated significant network intelligencepeith tepotential partners in

their respective fields. Like its comparators, C&A Foundation has solicited more than 90% of the
proposals that are ultimately approved. The foundation has aldoucded organisations where
appropriate partners did not yebtest, especially related to the Sustainable Raw Materials and Circular
Fashion programmes. Partners have also come to the foundation with proposals, especially in the
Working Conditions programme, where the foundation is well known and a large glolstiuctrae

has been built around social compliance and improved working conditions over the past 20 years.

To find additional partners who might be interested and capable of undertaking particular activities, all
programme teams have also issued requestprfiposals (RFPs). For example, the Circular Fashion
programme issued two RFPs, one for implementation of circular business models and the other for the
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transition to an inclusive circular economy. The programme also issued an RFP for a congyigan} (not a

to provide support on gender issues. According to an After Action Report, RFPs have been useful in
developing programme visibility, althoubley also put a burden on staff time (the experience of other
programmes as well). Nevertheless, 46% of staffr at ed as Ohi ghd6 or oOout st s
C&A F ound amakingrmads beeryidentifying and selecting appropriate initiatives, and another

40% rated this as oOsubstantial 6. | n oplémemedwor ds,
by other approaches, has served the foundation efficiently for the identification of partners.

GRANT MANAGEMENT PROCESS AND SYSTEMS

Finding 15. C&A Foundation has made it a priority to standardise and digitise its grant
making and grant administration pro@ses to improve efficiency and consistency. While still
early, this has already resulted in improved efficiency.

C&A Foundation has a tvatage preparation and review proceds concept note followed by a full

proposal. Programme heads approve propospl®uEUR 100 thousand based only on a concept note.
Commitments above that amount require a full proposal, includinggewaibped logical framework

or ToC with measurable outputs, outcomes, assumptions and risks; outcome indicators, baselines, and
targets; and means of verification.

The foundation has used Salesforce for grant administration since November 2018. The software helps
manage grants from application to closdrapproving grants, drafting grant agreements, filing all

related documentationraicking submission of reports and deliverables, approving and processing
payments, monitoring budgets, assigning internal tasks, and completing internal assessments (such as
traffic light reports and After Action Reports). It also delivers informatidreagrant portfolio for
management reports.

Global Operations (GO) has been leading a full review and workflow analysis of-grakihg in the
foundation with the aim of achieving a process with both robust controls aindlbuittility. This includes
requiring consistent information from partners and consistent due diligence and safeguards. Switching to
a continuous process supported by tailored digital systems should improve efficiency, if only by reducing
data entry and processing redundancies andlaps. Salesforce can be programmed to record and
monitor the amount of time taken for processing and reviewing each grant proposal through defined steps
in the process and the rate of disbursements during implementation. The evaluation was unable to asses
grant processing or the rate at which grant commitments have been disbursed as the prior management
information system did not provide the data needed. It has therefore been difficult for the Leadership
Team to know t he ext eantmaking andvdisbucsémerntshhave dccuurea dithih i 0 n ¢
reasonable periods of time. Programming Salesforce to provide this information would have positive
benefits for future strategic planning.

The only systematic evidence available on the different stages of the grant management lifecycle came
from the PPRs of 2016 and 2019. Partners responding to the two surveys felt that more time was elapsing
from submission of grant proposals to a clear ¢onemt of funding from an average of 3.3 months in

2016 to 4.2 months in 2019 (Appendiy . Not knowing how partners ge
commi t ment of fundingo, this appears not to 1 n
contrats and to first disbursement. Some staff said that many months may pass between approval and
finalisation, and that disbursements may tak&@@ays. A frequent reason for delayed disbursements
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is that they are contingent on deliverables (reports) flenpartner, which are often late. Some
programme managers also questioned the necessity for programme heads to approve every disbursement
on Salesforce. Some of these could be done by the programme manager or senior programme manager,
in coordination withrogramme heads, expediting the initiation of substantive work.

GRANFMAKING THRESHOLDS

Finding16. 5SaLA (S | NBOSyYyd NBGAaA2YyS>S [ 3! C2dzyRI GA
lower than those of comparator foundations. This adversely affects the use of time fodis
among Board members, IC members and programme managers.

C&A Foundation has recently revised the thresholds for grant approvals to permit the executive director
to approve grants up to EUR 250 thousand based on a full proposal that has been rewetwed b
external experts. However, the current thresholds are still lower than those of comparator foundations
(AppendixH) and merit further reconsideration to revise upwards.

Programme directors at the Ford Foundation can approve grants up to USD 280dtoaspared

to EUR 100 thousand at C&A Foundation), and the president approves grants above that threshold. The
board only approves a grant when there is a potential conflict of interest due to the presence of partners

on theboard. The president of thelewlett Foundation can approve grants up to USD 1 million
(compared to EUR 250 thousand at C&A Foundation); the board approves grants above that threshold.
The management of the Shell Foundation can approve grants and investments up to USD 750 thousand
andthe board approves grants and investments above that.

While C&A Foundation is relatively young and not nearly as large as the more mature Ford and Hewlett
foundations, it has become the largest foundation aiming to transform the fashion industryrunal its a
programme expenditures and disbursement are roughly twice those of the Shell Foundation. Reviewing
all grants above EUR 500 thousand has not been an efficient use of Board time, especially considering
that the existing thresholds are cumulative. iShatsecond or third grant to a partner to continue an

existing activity currently requires Board review and approval once the cumulative total exceeds EUR
500 thousand. Reducing the amount of time Board members spend reviewing grants would enable the
Baard to spend more time on strategy and oversight, such as contributing to and reviewing individual
programme strategies, and reviewing and learning from evaluation results. Also, increasing the
thresholds would display more Board confidence and trustinthoundat i ondés managem

INVESTMENGOMMITTEE CONSTRAINTS

Finding 17. Programme managers have found IC decisimakinga limiting step in the grant
approval process.

Staff have mixed views about the efficiency of the ICs. On the positive sigildhklC has subject
matter experts in relation to the programmes, [
C&A business. The global IC has been able to approve grants up to EUR 500 thousand and make
recommendations to the Board, which are usidditwed, for grants above that amount. On the
negative side, the local ICs in Brazil and Mexico have had almost exclusive representation from C&A
business, and programme managers have found some deatagimg of the ICs biased in some respects

(for exanple, limited enthusiasm for certain strategic objectives and lacking understanding of local
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contextsof partner worl. To improve the decisiomaking of the ICs, staff have provided them with
information on the strategic philanthropy and programmes asasefjuiding them through the
programmatic ToCs.

Some programme teams have embedded a global IC member in their grant preparation process to
help them understand the grant better prior to decisiaking. In Brazil, the foundation has reached

out to severadlC members tgather their viewand feedbackongrant proposalgjoing for IC approval

aprocess ef err eprevevd &®3 @r@ant proposals. But not al/l
that this had been happening. Nor has it always been obwbich IC member would be the most
appropriate or available contact during grant preparation.

GRANT SIZE AND DURATION

Finding 18. For established partners with the capacity to implement larger grants, the
current duration and size of grants has been too short and tounadl for C&A Foundation to
deliver on its objective of effecting systems change efficiently.

From 2014 to 2018, the combined average size of implementation and core grants was just under EUR
680 thousand (for grants above EUR 100 thousand, excludingtBémreing Communities graméking

and FFG).The size ofoundation grant funding ranges from less fBaiR 1 thousand EWJR 4.1 million

(for the Aga Khan Foundatjofor this same set of graritee average duration was 30.3 months, ranging

from less tin 1 month (for sponsorships and scoping studies) to 67 months (for the Freedom Fund)

The evaluation found that Leadership Team and programme staff have a nuanced perspective on the
size and duration of grants. Overall, they believed there should be $pasmall grants (for research,

piloting, testing partnerships, filling knowledge gaps, developing stronger concepts) as well as larger,
more overtly transformative on@seyalso said howeverthat longer and larger grants were needed

to really bring &out systems change. Individual evaluation reports have found that thersmogture

of grant support has inhibited results and systems change. Responding to the Staff Survey, 72% of staff
believed that grants longer than 3 years have enabled C&ARotind on t o o hi ghl yd6 or
del i ver on its purpose; 56% said that grants
ooutstandinglyd6é. This is supported by both hard

Larger grants have tended tetadministratively more efficiesince staff often put as much work into
smaller grants of EUR 1230 thousand as they do for larger grants. Of course, partners need to have
the capacity to implement larger grants. It has been easier for foundationaprows to identify
European and North American organisations, with the reach to implement work globally or in Asia, to
manage larger grants.dcal organisations have less capacity to handle larger grants, which cannot be
larger than their owturnover (but also showing evidence of more sustainable effects in Brazil).

Longefterm funding has enabled partners to focus on their work, reduce their scramble for funds, spend
less time on administration and reporting, and helped them deliver oputpEse. However, larger

grants required Board approval. Sometimes, grant budgets have been forced below a draidion
threshold (such as EUR 100 thousand or EUR 500 thousand) to avoid additional workload and to obtain
a decision as there are only fol@ and two Board sessions in the yaaning whiclgrant approvals

can be madelndeed, over the first strategic period, 36% of the total number of implementation and
core grants made by the foundatidvas been below EUR 100 thousa8dveral staff member
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commented that C&A Foundation needs to be more trusting and willing to take more risks. Not giving
partners | arger grants over | onger periods unti

4.3 Sustainability of benefits and organisations

Finding 19. Results prodiced by C&A Foundation and its partners have been on a
Y2RSNI GSte adaildlAylFofS GNIXO1l® 2KAES GKS F2dzyRI
adzadFAylroAfAGEe 2F 2NHFIyAaldA2ya gA0K gKAOK A
respecthave been very limited.

As presented in the rubrics used for this evaluation, sustainability is understood as follows:

A Sustainability of BenefitsEx t ent t o which an initiativeds i
continuing beyond the completiontloé initiative. The highest level of this sustainability is
defined by 0benefi-iitativg agaresatians and prdcgsses haee bgeo s t
significantly scaled up in terms of geography and/or the addition of further aspects, compared
withthoe achi eved during the | ifetime of the in

A Sustainability of OrganisationsExtent to which C&A Foundation support has contributed to
the continued functioning of partner organi
highest level ofti s sustainability is defined as 00
supported by C&A Foundation have become institutionalised or otherwise substantially
recognised and further developed beyond the lifetime of support, including assuring a
successfel x i t 0 .

The sustainability of programmatic results stemming from C&A Foundationadiagthas been on

track for Sustainable Raw Materials, Working Condition, Forced and Child Labour, and Circular Fashion.
While these results are not yet strongly ancheuestinably, that is understandable given the relatively
recent delivery of programmatic activities. Thus far, the foundation has also made important
contributions to the sustainability of partner organisations (through its ONE approach), with potential
for expanded effort and results in this area.

Key factors of sustai nabi | i-tmakinghpeestiees anch comtaxtdaé d t h
elements where grants have been implemented. Standout factors have included the duration of grants,
cofunding,exit strategies, and core support. The foundation can only control and influence so much
through its granataking practices. Thus, context was also a highly significant factor for sustainability,
including differences between countries (such as polineaoranent), and the landscape of
organisations working in a field with limited available fundliimg remainder of this chapter examines

the components of this analytic overview.

DURATION OF GRANTS
Finding 20. The duration of grants habeen a factor in thesustainablity of results.
The average duration of C&A Foundation implementation and core support grants was 2.5 years, for

grants above EUR 100 thousand over the 20&4%eriod. That duration proved to be just enough for
results to be on track for sustainability. Inemefessenah g t he f oundati onds sust a
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duration of its initiatives, it has become clear that 27 months (2.25 years) is an approgrtiatam

duration for grants to generate a moderate level of sustainability of results and a high level of
organisational sustainability. The analysis of rubrics, review of evaluations, insights from case studies,
and consultations with staff all point to the merits of longer lasting support in generating more robust
sustainability ofesultsn particular Appendk G).

Evaluation reports from the Working Conditions and Forced and Child Labour programmes indicate that
some of the initiatives rated OPoordé on sustain
their grants (including the management, repgrand other challenges that this cre&teslthough

Circular Fashion was relatively new and little evaluated, partners also identifieiglongupport as

a key factor of sustainability. By comparison, the sustainability of Sustainable Raw Materials initiatives
was more affected by contextual fiaecs (such as availability of organic seeds, natural resources, and
organic certification processes) than the duration of grants.

Leading philanthropic organisations have moved to gnaking of longer duratioomverall, and

compared to C&A Foundation ptiaes. Recent articles and evidence from the Center for Effective
Philanthropy strongly suggest that loagem support helps partners strengthen their organisations and
deliver longlasting results.In the experience of Ford Foundation, providing ¢@ort grants with

insufficient support for indirezsts prevented partnefi®m thriving. This was a seminal conclusion to

the further devel op melRrogramnie, irt whieh gfambkimgdshifted toads B U
duration of five years as a waytaddress this concérn.

CO-FUNDING AND LEVERAGE

Finding 21. Cofunding and leverage are sustainability strategies that have proven effective
for all programmes.

Accor di ngf itmanictes aon@o Leveraged Resourfmaeng Gui del
strategy las aimedto enhance the effectiveness, sustainability, scalability, andelongmpact of

foundation initiativeby increasing available resourcess explained by a staff membed We ar e
failing if we are the onl yilefalidnthissassertton rdustibd nuaneed p u | |
to account for several factors including purpose and length of grant, type of partner, and geography.

Expected cdunding and leverage values are related to project risks and are divided into three ranges,
expressd as a pyramid featured in the Gigline (AppendiXG). The cefunding amounts in programme
dashboards indicates what the evaluation team understands to be a healthy risk appetite at the
foundation. Of all grant$by number)41.7% were in the lowo-funding range, pointing to higisk
investments (Circular Fashion holds 52.3% of these grants); 11.8% were in the moderate range; and
46.6% were lowrik and had high levels of danding(AppendixG). Thisis an appropriate level of
exposure for an @anisation working to balance innovation and leadership with consolidation and
scaling impact.

Data reviewed from the programme dashboards demonstrate no consistencfjundirmgp and
leverage values between the programmes. Working Conditions had thedapested values for co
funding (36.7% expected value per total grant amount) and Sustainable Raw Materials the highest
(105.6%); but Sustainable Raw Materials had the lowest expected value for leverage (17%) and
Circular Fashion the highest (179%pperdix G). From this it can be inferrdiolat the foundation is
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prepared to assume greater risk with Working Coodgj which is important for positioning the
foundation to advance its work. Also, given that the impact from Circular Fashion is expectéd years,
not decades, down the line, the foundation has been prepared to assume a leadership role in funding
such work up front, on the assumption that others will join in supporting this work later on. Hence, the
foundation has been playing a leadership raieadvancing higher risk initiatives, serving to generate

the interest of other funders, and providing support serving to mitigate the risk of its involvement. This is
important in a field where complex interventions are required for systems change, enthe/hmisk

appetite among funders is diverse and pinned differently to programmatic areas.

In general terms, what was expected frorfuonding and leverag@er programmabas been achieved,

though not the overall foundation goaEd#R250 million. C&AFoud at i ondés ef forts to
in finding other funders to support their initiatives have been recognised and appreciated by partners.
Overall, cofunding and leverage have proven effective strategies for diversifying sources of financial
resourceghereby favouring the sustainability of initiatives and organisations. Collectively, programmes
have raised nearlEURS6 million in cdunding (201518), with Forced and Child Labour having the
highest share (42%). The total amount leveraged by programmas nearl EUR36 million, with most

of the resources supporting Circular Fashion (78%). A review of external evaluations across programmes
and interviews with partners reaffirmed the significant role that access to other funders has played in
favouringthe sustainability of initiativés.

The type of organisations providingftmding and leverage has varied by programmgpendixG).
Funders fromapipar &l r ibv gptowlsddcefunding toroleverage forall
programmegxcept Forced andi@ld Labour. Philanthropic foundationéuwaled all programmes but

did not provide leveraged resources for Working Conditions and Forced and Child Labour. Public and
government institutions, usually quite risk averse, provided a high level of leversgedte® to
Sustainable Raw Materials (396% as a measure of realised versus expected support), while barely
providing such support to other programmes.

C&A Foundation staff explained that it has been difficult to engage and sectuadsys for early

stage and highrisk projects. According to interviews with staff and partners, Working Conditions
partners (and those of Circular Fashion to a lesser extent) have had particular difficulty finding co
funding. Circular Fashion has been able to leverage resdrooesther funders during implementation

or after projects were completed, which has tempered soffumding concerns.

PARTNERSHIP AND CORE SUPPORT

Finding 22. C&A Foundation has partnered with solid, reputable organisations, a
contributing factor to the sustainability of results. While core support has been valued by those
receiving it, the foundation has not consistently provided such support to partners as an
organisational strengthening strategy, including locally managed organisations that need it
most. Expanded provision of core support through th®rganisational and Network
Effectivenessapproach is in its early stages.

C&A Foundation has established parthgs with a range of organisations, nearly all of which are

solid and reputable in their field¥his was brought to light through the case studlieterviewsstaff
pointed to the importance of appropriate and quality partners as key factors eirsaisiity.
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Partners and comparator foundations have also recognised the paramount importance of core support

to the institutional development of organisations as well as their ability to deliver results effectively and
sustainably. However, accordingtte PPR 2019, only 7% of foundation partners received core support
compared to 29% of the average funderds grantee:
to the detriment of the sustainability of both organisations and results.

A review of all gants provided by C&A Foundation revealed that during the 208 $eriod, 37

grants provided core support to partner organisations, representing EUR 6.73nTilese amounts

were concentrated in 2018 (65%), which included threevaiyie grant$2 Thefunds were distributed

as follows: Circular Fashion (31.9%), mostly destined to support the Stichting ZDHC Foundation, followed
by Working Conditions (22.2%), Forced and Child Labour (16%) and Sustainable Raw Materials
(9.9%), as well as Strengthening @umities (9.7%), ONE (7.9%) and Gender Justice (2.5%). Data
revealed that core support has played a key role in enabling the sustainability of organisations and
results for Working Conditions programming, despite relatively low leveldwfding.

Geographically, core support was also not distributed evelpéndixG). Global 8 General and

Asiad General received the highest number (43.2%) and especially value (85.2%) of core support
grants, followed by Brazil (35.1% of grants, 9.9% of value). By coisqayr strategic areas such as
India received only 5.4% of the core support grants (2 partners), amounting to 1.0% of the value. The
data show a trend towards supporting more global organisations, rather than locally managed
organisatiori§ with core suppaor This has negatively affected the sustainability of results, notably in
the case of the Working Conditions and Sustainable Raw Materials programmes.

A review of these programmes found that locally managed organisations have greater potential for
sustaimg changes given that they remain in the communities beyond grant cycles and maintain the
supportive relationship with local institutions and beneficiaries. Also, according to the PPR 2019, locally
managed organisations reported greater C&A Foundation d¢imipatheir fiel#* and in their local
communitiésthan globally managed organisations (though the impact pathways may Hiffén)s,

core support as a strategy for strengthening locally managed organisations is a way of contributing to
sustainable results, which the foundation has little pursued.

C&A Foundation provides more core support than is classified :a& sacpe of grants classified as

Oi mpl ementationdé have integrated some form of c
of funding is wusually oOembeddedd6 in a grant, r
attention. Neverttless, a detailed document review of grants confirmed that different foromeof

support to partner organisations have been bundled in proposals, budgetét@atiseAppendixG).

CONTEXTUAL FIELD BUILDING

Finding 23. The contexts in which foundatiosupported nitiatives have operated affected
the sustainability of their results. Cognisant of this, th©rganisational and Network
Effectivenesapproach has sought to both contribute to field building and to do so in a context
sensitive manner. It has successfutlpne so, if only in Brazil so far.

The range of contexts within which grants have been implemented have affected the sustainability of
results and organisations. Contehtfered significantly in geography and politics, in the definition of
scale, and imther ways, including:
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A Size of the sector and number of organisations operating in it, affecting strategic alignment
among different actors and the race to raise funds (in Working Conditions and Forced and
Child Labour)

A Technologies adopted in productigatems (in Sustainable Raw Materials, with respect to the
availability of noaRGMO seed)

A The breadth of the field and fluid boundaries (in Circular Fashion).

To engage with some of these contextual factors, and build greater alignment, capacity and resource
streams for the field, C&A Foundation developed
in 2014-18 amounted to EUR 3.23 million, representing 2.1% of all of foundation implementation and
core support grants.

In the current strategic desidrgsed on learning from external evaluatio@\E has focused on

providing guidance, recommending tools and disseminating lessons. In field building, it has sought to
oinfluence the phil ant hrlapdiretied sneaspedfic biget,onaraged s b et t
by a programme manager. For field building, organisations have been invited to submit proposals;
C&A Foundation has not accepted unsolicited apj
field-building grants was to create a betten@émmnment for the programmes to thrive. For instance, the

grant for the Group of Institutes, Foundations and Enterprises of Brazil (GIFE) has been to boost its
institutional capacity. Support for the Avina Foundation was to enable the formation of aratiab

advocacy network to act on laws affecting human rights and the environment.

C&A Foundationds field building, therefore, ha:
organisations aligned with its programmatic priorities, creating nam@urfible conditions for
organi sational s ubsildirgiappeodch has tengled to@ostér Gaoperfatioredmdng

players, enhance civic space and catalyse industly platforms in a shared geography. Indeed, the
effectiveness of the ONE ap@ach is premised on -depth knowledge of a region and its
organisational landscape. Thus, ONE has pursued a geographic focus and approaatidptedso

country and context, specifically in Brazil. The programme has been planning to scale up this work
globally (with internal training sessions at the foundation).

ONEOds results thus far are more visible at the
ci vil society organisations in Avina Foundatio
undertaking actions with federal administrativetutgins to avoid a withdrawal of climate change and
environmental legislation; organisations engaged in the Fashion Lab Platform (led by Reos Partners),
which is coll aborating to incr eFashienfoCc@Ainheundat i
Brazilian apparel sector, as well as providing opportunities for programmes to map new partners and
initiatives worthy of funding; and GIFE moving forward with previous planned projects. Under ONE in
Brazil, an18-monthpilot experience with seven partnesilc| ed OFor mati ve Jour ne
lessons on organisational strengthening through a mix of technical assistance and grants, both targeted

to individual organisations and enabling learning with péers.
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EXIT STRATEGIES

Finding 24. C&A Foundation drew important lesons about programme exit from its
education programme in Brazil. It built on this by establishing a learning trajectory for building
exit strategies and strengthening the sustainability of initiatives. While a formal strategy is yet
to be structured, thefoundation has been developing a set of actions to create a responsible
exit environment for its partners.

Sustainable Raw Materials is the omyrdation programm# explicitly identiy the importance of

oPl an(ning) exit as markhakemevikrammi $MmThedraegest ¢ an o¢
of the other programmes did not address the matterthBautighout this strategical cycle, the foundation

has undertaken activities to learn about exit strategies and strengthen the sustaihébilitiziatives.

Lessons fr om t hiaBrazihighlightedathe tiriportineeaof tiree stoat@gies adopted
in the phaseut of the education agenda in the country after 25 years of engagement: supporting
partners in building sustainabilityaps based on a wide concept of sustainability (focused on the
organisation as a whole); systdisation and disclosure of knowledge; and strengthening network and
alliances(Appendix G). The absence of a specific strategy for exit, however, has hindeesd t
sustainability of some initiatives (sucbRls- in Working Conditior#s).

Although there is not a formally structured approach to exit strategies, C&A Foundation has rolled out
activities connected with the insights reflected iewvilsgation report, such as:

A Provide technical assistan€he foundation has provided fundraising support teqoreter
of its portfolio partners and provided communication, marketing, or publicity assistanee to one
third of its partners (PPR 2019; Appen@). According to independent evaluations reviewed
for this assessment, business model and marketing strategies can allow partners to unleash
potential sources of financial support and are a major factor of sustain&bility.

A Promote cdinancingThe foudation has been successful at helping partners aceesslim.

A Be a critical friend for partnerén PPR 2019, the foundation scored high with regard to the
quality of its interactions with partners (Apper@jx An important part of this has been to
provide financial and other support for evaluations to be undertaken, as an initiative and
institutional strengthening, as well as learning prédeseyond what has generally been
provided by donors in this field.

A Strengthen the field througletwork and alliance3he ONE approach has sought to build the
field and to foster networks. Beyond ONE, the foundation has played a role as a convenor
and builder of networks, as in the case of the Circular Fashion programme.
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This chapter assesses the extent to which C&A F
(Boar d, | Cs, and management), as well as its gl
purpose of transforming the fashion industry an@ggeagvith its GEhgenda andcommitments.

5.1 Governance

GOVERNANCE STRUCTURE AND PURPOSE

Finding 25. C&A Foundation governance arrangements served it well in its formative period,
providing the legitimacy required to intervene as a force for good in the fashion industry.
Greater diversity of experience will be needed to enhance legitimacy in the future.

C&A Foundation is governed by a sedfrpetuating Board consisting of four representatives of the
ownersd group and a fifth member fAscaionatded t o
Organisational Regulations do not specify terms of service or procedures for selecting new Board
members, and provide minimal guidance regarding their duties.

Three 1Gsn Switzerland, Brazil and Mexi@ssist the Board in its workeTglobal IC in Switzerland

has eight members, with a senior shareholder and sustainability executive as chair, four external experts
and three internal advisers. The loca) i€Brazil and Mexicdave four or five members, all of whom

are associated whh C&A businesalthoughtte Brazil IC had one external member for a few years.

The external experts on the ICs serve for three years, renewable for up to two additioyabone

terms. Their most important function has been to review grant proposase@rey foundation
managemenand approve proposals orecommend Board approval.

The foundationds initial |l egitimacy derived fr ol
of the four comparator foundations interviewed (Ford, Hewlett, &N/ odafone) agreed that this

was not only unusual but also commendable for a foundation to try to transform the industry in which its
parent company operates. A consequence of the association has been a strong moral voice for C&A
Foundation within thedustry.

While the current Board structure served the foundation well in its first strategic period, it is less than
ideal for governance in the future. The perceived close ties to C&A business, particularly regarding the
foundati onds ¢ opted soma potedial parnrers © refuse @mants. This has been a
serious concern in Mexico. So long as C&A business leaders retaiajtngyon the Board, they can

be (and variably have been) critiqued on three points:

A For not supporting environmentalhyd socially beneficial reforms that might have a negative
impact on the C&A business;
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A For not widely practising what the foundation supports with respect to greater transparency in
~the fashion industry from working conditions to business purchasinggract
A For providing C&A business a halo effect.

To date, C&A Foundation has had no external or independent Board members and has lacked diversity
of experience.By comparison, the boards of all four comparator foundations have independent
members, some with extensive philanthropy experience. Both obrpiarate foundations have

i ndependent board me mber s to demonstrate the
companies, as required by the UK Charities Commission. The Vodafone Foundation has two independent
members and seven members connectedhegovVbdafone Group. The Shell Foundation has five
independent members and three members connected Royia¢ Dutclshell Group.

The Ford and Hewlett Foundations are independent of the industries in which their founders made their
fortuneshaving beerfounded from the personal wealth of their founders. Both have board members
with experience in philanthropy and business, and with subject matter expertise related to the major
programmes and geographic areas in which the foundation works, thereby enhandeggtimacy

and strategic oversight of the board. The Ford Foundation evenhaspfesentatives of grantee
partners on its board, as well as internal procedures to ensure that this does not resultsmfconflict
interest in granmaking?

The valuef having external members on foundation governance bodies is known to the Board. As one
member said:

OWe have not determined the exact composition
better balance of internal/external. The IC where we tested sortte @xternal members,

they did a great job and have brought good networks. We need to bring external-know

how. 6

Finding 26. The global IC has served the foundation well in reviewing grant proposals and
network development, but far less so in strategic guidance. Howevhaving three ICs
constructed and staffed differently, with different relationships to C&A business, has
generated incoherence in grannaking alignment, relations with staff and partners, and
relations with C&A business.

The foundat i oimdnsal,ph egal b&€dys @dahe | Céds four exte
essential subject matter expertise, as well as their time, interest and ability to dig deeply into grant
proposals. The IC has been less involved in providing strategic guidancé oer@i ng t he f oun
performance than indicated in its terms of reference. The IC has found little time, for instance, to review
and discuss strategies, results and evaluations.

Having two additional local ICs in Brazil and Mexico has hindered tis¢éamaation of the foundation

into a truly global foundation implementing coherent global programmes. Having only one globally
representative |1 C would be sufficient and mor e
programmes. Having a Boardné@ a single global IC would enable different kinds of external
representation in the governance of the foundation, and free up Board members to focus more on
strategic direction and oversight while the IC focuses on reviewing grant proposals. Independent Board
membergould be experts in philanthropy, the fashion industry, and economic and social development,
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while those on the IC would continue to be programmatic experts, while also bringing expertise on cross
cutting issues such as gender and environment.

Finding 27. The Board Bs spent disproportionate time and effort on approving granésmd

less on providing strategic guidance ancbnsidering impact. Similarlycommunications
0SG6SSy GKS . 2FNRZ L/& FYyR adrF¥FT KIBS 0SSy Ay
for the foundation.

Board members, IC members and foundation staff share an understanding that the Board has been less

of a strategic asset to the foundation than is desirable, and all confirmed this in interviews. As one Board
member explained, regarding hidagonship with the IC:

o0l dondt interact with themé. | think in the c
| think we should have more contacts. What is desirable, looking at the size of a potentially
growing foundation, twice ayearinclondy a site visit, nothing shoul

In fact, there is great distance and limited interaction between the Board and foundatioRostaff
foundation with industry transformation ambitions, there is a communicative disconnect between the
Boardand most staff, as communications have largely flowed through the executive director.

While the minutes of meetings convey that the Board has been reviewing strategies and progress reports

as well as approving large grants, many staff believe that the bas mostly focused on approving
grant s. For exampl e, despite the foundationds |
handful of the more than 40 evaluations that the foundation completed over the past five years.

Roughly half the staff steyed stated that they did not know enough about the leadership and decision
making of the Board to judge its quality and effectiveness. Of those that did, most recognised the Board
to be honest, reliable and fair. Staff rated the Board to be modestlynasy and transparent. Board
members have indicated that they would like to be closer to the staff, the activities and the partners of
the foundation, among other things, by participating ksitéf meetings and field missions to improve
their understandg of foundation work and local context. Staff, for their part, commonly expressed the
sentiment that the Board could be more direct and visionary in supporting the transformative work and
agenda of the foundation.

SENIOR MANAGEMENT ARRANGEMENTS

Finding 28. While the Leadership Team has been lauded for propelling the foundation
forward, senior management is not yet optimally structured.

C&A Foundation leadership grew significantly over its first five years. The current executive director
was appointed in 2013, and thieead of Impact and Communications was established in 2014. After
the OFit for Purposedé study in 2017, the | mpa
Communications became its own functional team, and the GO and Talent and Learning functions were
edablished. The current heads of the Sustainable Raw Materials, Labour Rights (now comprising
Working Conditions and Forced and Child Labour), and Circular Fashion programmes were appointed

in 2014, 2015 and 2017, respectively.
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The Leadership Team has beerwidely recognised for providing strong leadership during the

f oundat i ong@ peridd.i Bstabtishing the &® &nction has been a positive step and has
enabled major progress in institutionalising more consistent policies and procedures thineughout
organisation.

However, the GO is not ideally |l ocated in the f
would be optimised at the level of a chief operations officer (COQO). As one Board member said,

0The [ GO] team i the strcturd ' complexyl thihkitheyended a @QD.

They have the budget for thaté. Having a COO
Directords] time to be | ess operational and ha
make the organisation moveein mor e str ategi c way, more focusec

A staff member also expressed this widely shared perspective:

OWe have a Leadership Team t hat i's massi vVve, t h
processes, the strategy contents. There is maybe a need tousptite programme

operational | eadership and the strategy. We ne
seems that everybodyds time is used for everyt

Theleadershipleamof nine members, which includes all thenargiatic and operational heads and

head of Instituto C&A, is a reasonable size for discussing and advising on most issues. By comparison,
the Ford and Vodafone Foundations have leadership teams of eight and seven persons respectively,
also comprising bofirogrammatic and functional heads, while the Hewlett Foundation has an unusually
flat leadership teamof 15 persons Appendix K). Once issues have been fully discussed in the
LeadershipTeam,however, it would be more efficient to have a smaller execietara make the final
decisions. Such a team would ideally comprise an executive director (chief executive officer), a COO,

a single (rotating) representative programme head, and the head of Effective Philanthropy.

5.2 Global structure and functions

Thissectioaddr esses the extent to which C&A Foundat.
functions (GO, Human Resources/Talent and Learning, and Communicatisais¢dhaveipurposs

(on their own and working synergistically). The issues raised are in many respects not new for the
foundation. The foundation launcheiFa for Purposi@exercise in 2017, which resulted in eight agreed

actions to improve the effectiveness and efficieftlye foundation:

A StrategyRef i ne C&A Foundationds strategy to focu
the fashion industry from linear to circular.
A People:Develop a fit for purpose global human resources system, including a new competency
model and robust learning and widopment approach.
Rewards:Refine and globalise a reward approach.
ProcessesDevelop an efficient and shared baekd system across philanthropy.
Structure:
3 Create a more effective and efficient structure
3 Merge the communications function with COFRA

> >
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3 Dewlop an effective philanthropy function
3 Establish a headquarters that is relevant to the core of C&A Foundation.

Hence, this section reviews the progress that has been made in implementing actions (2) related to
O0Peopl ed, to (7) thrapy, astwellcs other issuésfthatbhave avisen.p hi | an

GLOBAL STRUCTURE

Finding 29. The distributed global structure of C&A Foundation with a headquarters in
Switzerland, three other offices in Europe, and five local offices in the global South has enabled
the foundation to deliver on its vision and purpose by operating in proximity to its partners
and beneficiaries in emerging markets.

C&A Foundation has 61 staff (including three temporary staff) employed by COFRA and C&A
organisations (both business and philanthropieh itocations. This reflects the organic growth of the
foundation over its first five years and the decision to use existing C&A business organisations to employ
foundation staff rather than to create new organisations for this purpose. As a resulthaliradst

staff were employed by C&A business organisations in 2019.

The various programmatic and functional teams have had staff distributed in multiple offices around the
world, such as the Working Conditions and Forced and Child Labour staff (merghd lrdbour

Rights programme in early 2019) in seven locations, the Communications function (in five locations), GO
(in six locations) and EP (in four locations). The nine members of the Leadership Team were also in five
locations (Appendik). In surveyand interviews, staff expressed strong support for retaining local
offices to ensure operation in proximity to partners and beneficiaries. Only a minority (17%) felt that

the distributed nature of the foundation hindered its ability to deliver on its &msilopurpose. Almost

half (48%) felt that this was an enabler or major enabler to better appreciate and understand the local
context in which partners operate; 32% felt this was neither a hindrance nor an enabler.

The most frequent concerns expressedtabeucurrent structure were the multiple offices in Europe,
which required frequent travel between Amsterdam and Zug in particular, and the distribution of the
staff among the local offices in the global South to better reflect the geographic focus afthen d at i on &
work (for example, with the Communications team).

Among comparators, Ford, Rockefeller, Shell and Vodafone Foundations all have regional offices for
the same reasod for grant programming and management to take place closer to grantee partne

Only the Hewlett Foundation is completely centralised with all its staff in the San Francisco Bay area.
But Ford and Rockefeller, in particular, have structured their regional offices very differdgmtly
respect tothe freedom of regional offices wevelop their own regieapecific programmes and the
reporting lines of programmatic staff to regional or thematic directors (Apphddoth foundations

have appointed regional directors in charge of their regional offices, but with significantlgrdiffer
authorities. The Ford Foundation has shifted much of its internal-desdingnauthority to the global

South by giving regional directors the authority to approve grants for regional and national work, even
that related to its international prograrasa The Rockefeller Foundation has retained such authority in
New York while giving its regional directors small funds for relationship and partnership building in their
regions. Programme and operational staff at the Rockefeller Foundation still refiagir tglobal
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programmatic and operational heads as well as their regional directors, just as most C&A Foundation
staff now report to their programmatic and functional heads, wherever they happen to be located.

Whil e generally s up®dstribuied structire, staffhaéso réecogmisedttaat theo n 6
structure has costs and was not yet fully and clearly established. In pahasuhay an office in Brazil

has generated partnership benefits that surpass those in other régibase notrepresergd in the
structureAnother challenge has been finding ways for members of teams based in different locations
to interact more, which has in part been overcome through the formation of temporary workgroups for
specific purposes.

To maintain and dnefit more effectively from this distributed global structure, the foundation has
recognised that it needs unified policies, procedures, and benefit structures (such as human resources,
travel and expenses) across the global foundation. Efforts are waleto do this. While it is
appropriate to have a distributed global structure in key emerging markets, the local offices need to
work beyond their national boundaries, beyond what is currently the case, for the foundation to have
broader regionaland systmic impacts.

However, this also requires addressing the challenge ofigrakihg in countries without local offices,

which the foundation has found difficult to do (in Cambodia, China, Indonesia and Tanzania). To address
this issue, the foundation hamstimes hired a local consultant, as it did in Pakistan. This may be
workable in the absence of a local office, but would still require integrating such consultants into the
foundationds team and culture to maximise their

GLOBAIOPERATIONS ANDALENT ANDEARNING

Finding 30. Global Operations and Talent and Learning have been establishing foundation
wide policies in their areas of responsibility, largely on schedule. C&A Foundation has been
slowly developing a human resources system, includangew competency model, and refining
and globalising a reward approach.

Both Global Operations and Talent and Learning are relatively new teams, having been established in
mid-2018. GO is responsible for broad operational support to all governing bodasdBnd I1Cs)

and foundation teams, and more specifically for grant administration, budgeting and financial control,
risk and compliance, setting up regional legal structures and their governance, and liaising with the
COFRA corporate departments with eeggo legal, tax, information technology, global security, and
service level agreements.

GO is the larger team with 16 staff in six offices; Talent and Learning has two staff in one office. Not
surprisingly, respondents to the Staff Survey believed thah&s beerbetter financedhan Talent

and Learning; staffed with a more appropriate mix of capabilities and experience; adapdeliver

on its responsibilities; and staffenabked to use systems, policies and procedures better.

Looking for efficienes and to ensure continuity and unified waysvofking the GO team was
launched in January 2019. It brought together existing staff under a new title, and brought together
the general administration and grant administration functions, which had préseuasworking in
isolation. This was intended to create cohesion and a sense of teamwork, leverage knowledge, and
foster organisational improvements.
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The teandefined its direction, vision, mission and strategic objectives early on. To achieve thesambiti
goal of making the foundation operationally fit for purpose by the end of 26i9team restructured

itself into 12 task forces, each responsible for its own projects and leadership. This structure enhanced
motivation, ownership and performarsaehas enabling the GO team to implement the GO Plan with
relevant projects like Salesforce, the Risk and Compliance framework and Financial Management
Reporting.

GO has been leading the development of a full set of C&A Foundation policies referredh® as
oPolicy Housed6. This has included developing po
data management, ethics, travel and expenses, human resources, finance, IT, risk and compliance,
communications, and health and safety. Developmina Bblicy House has been happening so quickly

that some programmatic staff have expressed feeling overwhelmed by both their workload and the
appearance of many recent policies.

On the importance of a Policy House, one representative of a comparatot gpobdation has
asserted:

0Good policies and procedur es, and a good <co
|l egiti macy and to protect the reputation of th
where an institution with great intention is making the beeause some grant was not
delivered properlyé Mistakes happen, but you n
to deal with these problems. ¢

GO has also taken the lead, with Talent and Learning assisting, in bringing all C&A Foundation staff
into an emfoyment relationship with the foundation, either directly or indirectly through wholly owned
subsidiaries of C&A Foundation, such as C&A Foundation Hong Kong Ltd. This has involved examining
the legalities of setting up new service organisations for thed&tion as well as their governance
requirements. It still will probably not always be efficient to set up new organisations in a country for
only one or two C&A Foundation staff.

Talent and Learning has taken the lead on putting in place unified husoarces policies, procedures

and benefit structures to the extent permitted by local labour laws. The foundation cannot harmonise
everything because different countries have different laws, needs and local practices. Talent and
Learning has aimed to putpiace minimum standards such as 20 days of paid leave a year. But C&A
Foundation still cannot give different benefits to foundation staff in Mexico than C&A business staff
enjoy when they are employed by the same organisation, for example. Talent anchgdes been
developing four employment levels with competency descriptions. These include both programmatic and
functional staff, but the five proposed levels are big, so that staff can grow within each level.

C&A Foundation should be large enough nownanage its own human resources recruitment and
administration efficiently. If the foundation were to take over that responsibility, it is likely that that
quality and speed of human resources recruitment and administration would increase, allowing the
foundation to meet evolving needs more effectively.
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COMMUNICATIONS

Finding 31. The Communications team has provided a vital strategic function, ensuring the
F2dzy R 0A2yQa @GAaAo0AfAle GKNRdAdAK RADGSNES YSRAI
from C&A business. It leabeen less successful in providing coherent and consistent support to

0KS FT2dzyRFGA2y Qa LINPINIYYSE Ay [ff NBIA2yaod

The Communications function has existed since 2014, initially as part of Impact and Communications. The
Board has taken greamterest in the effectiveness of foundation communications from the very beginning,
such as the devel opment of t he 3fanduwawdtiagtto se@ 6s br
ocommuni cations ramp up 4Aftar thé 20&7gFit lorrPargosestugly) thd | t y a
team began reporting to the COFRA director of Philanthropy Communications in February 2018.

The foundati onds senior communi cations manage
Communications team of C&A business is alsedpaithough manager does not report to the C&A
business communications team, thus maintaining independence. The relationship between the two teams
has been one of practical alignment based on finding natural synergies (like issuing Annual Reports at
the me time), and working together to manage potential reputational risks (such as press releases that
might be perceived as damaging to the fashion industry). The two teams consult with each when they
decide it is appropriate to do so; each team relies siown staff to know when the other team needs

to be consulted. C&A Foundation Communications values its independence and does not want to be seen
as greenwashinépr the busines®Vhile some communications situations have caused internal unease
and had tobe managedcarefully there have not been any communications crises in which the
reputations of C&A business or C&A Foundation have been adversely affected.

The purpose of the Communications function has
strategic and service function, Communications is responsible for both internal and external
communications, for global (foundad®rel) communications, and for suppotiiegommunication$

partners

The functionds over al8200 Isjteaattiewge,, fisuntdo idnmati me
Foundationds position as thought |l eader and me
sustainable fashion so as to inspire actiond6. T
developed a ynamic social and traditional media presence, engaged with journalists, attended and

participated in conferences, builtastorye | | i ng approach and culture ab

increased the visibility of the foundation. Having launchediié seedia presence in September 2015,

C&A Foundation (global) now has more than 240 thousand followers on Facebook, 26 thousand on
Twitter, 16 thousand on LinkedIn, and 16 thousand on Instagram. There were more than 2.5 thousand
media clippings about thieundation between June 2018 and May 20@%Imost six times as many

as two years earlier. C&A Foundation staff attended 66 conferences between June 2018 and May
2019, 55 of these as speaker&gpendix K). The Communications function has ensured that the
foundation is visible in the public domain among those actors and networks that wish to learn about and
participate in a transformation of the fashion industry.

C&A Foundation Communications has recently been redirecting its strategic approach towapdsdevel
more intentional campaigns, working with increasinglyptofjile partners to get the message of
sustainable fashion into public discourse. Today, Communications views its principal audience as
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oinfluencerso, i ndus tdemigs, MGOs, Binel setelrittes ahb saintaip @ highlyn a | i ¢
visible and vocal media presence, and seek to influence the behaviour of others in the fashion industry.
The Communications function has the experience and capacity in place to do this, judginghby the hig
active traditional and social media presence of the foundation. Yet, the geographic distribution, regional
experience and linguistic aptitudes of its team may not be ideal to most effectively reach its varied target
audiences (which may include theéedrtates, China and elsewhere; Apperndix

Among partners, respondents to the PPR 2019 said that C&A Foundation is communicating its goals and
strategies better than in 2016. However, foundation staff have conveyed in interviews that it has not
been clar what kind of support the Communications team is supposed to provide to programmes and
their partners. Programme staff appreciate that the Communications team has now designated one
team member to work as a 0bus iammascandfuactionaiteam& wi t I
Still, othe responsibilities of the Communicat:i
programme manager said. Programme managers would like more communications capacity to be
dedicated to the programmes to eralpartners to meet their communications needs.

Hi storically, the foundationds Communications t
partners to provide communications support and products directly for the partners. In most other cases,
there have only been provisions in the grant agreements and budgets, whether these are line items or
not, for the partners to conduct their own communications with the support of the foundation. On this
point as well, the Communications team has pointdthdthe distribution of its staff may not be suited

to providing quality support to partners in th
particular, having three Communications team members in Brazil, only one in India and none in
Bangladeslis not providing effective strategic presence in key foundation geographies.

SYNERGIES

Finding32. ¢ KS GodzaAySaa LI NGYSNE | LIIINRIF OK NBOSyif
Global Operations functions has been much appreciated across the foundation, creating the
potSYdAlf F2NJ AYONSIF &SR a@ySNHASa Fyz2y3a (KS ¥F2d

C&A Foundation has experienced siloing not only between programmes but also between programmes
and functions (as well as between certain functions), which have inhibitedrthé ot i onds abi |
deploy the broad range of its capacities for systems change. Staff Sesgyndentperceived that

the strongest synergies have been developed between Communications and EP, whighmissngot sur

since Communications was partgfdct and Communications (now EP) from 2014 to 2018 (Appendix

K). The wakest synergies were seen to be between Talent and Learning and the other three functions,
which is also not surprising since Talent and Learning is the smallest and newest team.

Follawi ng t he exampl e of the Communications team, (
model for working with the other foundation teams. GO designated team members have become the
liaison for their assigned teantmth internallyand externally, contributing to the services that their
assigned teams deliver outside the foundatmm. response to the requests of the other teams to be

more involved in operational developments, GO brought the business partner approach to the next
levelwi t h the introduction of its o0Slingshot opera
partnership and provide a simple, robust and agile platform to Us@said that the model provides
appropriate checks and balances, space for innomand the capacity to respond to new demands.

55



Chapter 5
C&A Foundation governance, management and operations

They expect their partners in the other teams to provide continuous input and feedback to GO staff to
improve their liaisorthe same model allows other teams to put forward requests or new demands to

be explored through a calesign and careation process between GO and their partners, using the
GO0s task force structure as the vehicle during

The evaluation has not assessed the effectiveness of the business parteesimeedbkese have only
recently been implemented. However, based on interviews with staff and a review of the model being
implemented by GO, the evaluation team recognises the potential of the approach to improve synergies
among the enabling functions gmadgrammes throughout C&A Foundation. Indeed, staff interviewed
on this matter have clearly welcomed the change.

5.3 Gender equity in governance, management and processes

Finding 33. C&A Foundation has been slow at implementing its GEI approach within the
organisation.

While C&A Foundation has made progress in implementing gender equity concerns in its pragrammes,
has made limiteghrogress on those issues in the governance and management of the foundation. Until
very recently, matters such as hires, pay equity, anern@tand paternal leave had relied heavily on

the good will of management. The lack of a systematic approach was noted in interviews with staff and
is reflected in Staff Survey results; the extent to which gender bgslitgen integrated into recruitnten

staffing and organisational culture are perceived as inadequate. To address such concerns, throughout
2019, prompted by the recently adopted comprehensive GEI approach (see chapter 3), the foundation
began building its first human resources policigSHby both for hiring and working conditions.

A related concern is the foundationds governanc
though, as noted earlier, it has expressed openness to transitioning to a morebgé&mzd
compositioMeanwhile staff in executive and management positions have been mostly female, pointing

to important questions about next steps in challenging geglderd power dynamics. These gender and

power issues also have graméking implications: staff, Board al@l members, and partners have
guestioned the | egit i meltedreqorementhoéparinerss @ng ECtmeroberd s g
sai d, OWe tend not to hold grantees accountabl e
because the foundatiamuneaspwh at i f t hey turn around and ask

The GEI approach also has implications for foundation processes. According to a recent Benchmarking
Report on GEI, the adoption of GEI entails reflecting on, adapting, andramsforming leadership,

staff diversity, organisational culture and policies, gnaaking, and communications. Thus, the transition

that has been initiated not only involves a widening of scope but a major shift in mindset, priorities and
approach, inclling integrating staff with disabilitigsbuilding more horizontal and participatory
relationships with partners, and integrating GEI support into ONE grentbe 2019 GEI Baseline
Assessment found, ocurrent| yi,onndasn yn esw aefnfp haarse su nc
for their work, and feel it has not yet been cl
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This chapter reviews the ways in which monitoring, evaluation, organisational learning and research
have been implemented to support geeformance of the foundation and its partners.

6.1 M&E and organisational learning

M&E LEADERSHIP

Finding 34. Effective Philanthropy is institutionally anchored and has provided leadership in
the implementation of monitoring and evaluationpolicy and processes. Its wotkas been in
line with trends in philanthropy to be more disciplined, build evidence and focus on outcomes.

Effective Philanthropy has made significant strides in developing a robust M&E apigppaakikl).

Its M&E Poliéyand formal Learning Model arfélan (20182019) sharpened the focus on accountable

l earning and supported the foundationds effect
purpose This orientation is in line with trends in philanthropy to be more disciplined, build evidence

and focus on outcomes. The team, geographically spread across key markets (Switzerland, India, Brazil
and the Netherlands), demonstrated a deliberate, instrumental, strategic approach and alignment
around the common purpose of assuring the quality, etbégsand utility of M&E processes. Overall,

76 % of Staff Survey respondents said that EP he¢
appropriate mix of capabilities and experience. The head of EP is represented on, and strongly
endorsed by thedadership Team. EP members were described by colleagues, partners and external
evaluators as deeply engaged and involved; pr o\
ideas and helping to connect the dotsao.

C&A Foundation funded a larger shawé evaluations than averagevaluating62% of its grants

versus 35% for other foundations), according to the PPR 2019, and regularly published its ToCs and
externally commissioned evaluation reports. The benchmarking study for this evaluation fowand that t
of the foundations examined did more monitoring tneaduation while the other two evaluated
programmes rather than individual grants. In a landscape historically focused on activities and processes
where it is more common to evaluate programmes teaiggies or suistrategies, EP has routinely
undertaken a more rigorous approach, down to the level of evaluating individual‘gkéotisated

by a broader organisational governance process to ensure that more significant funds were being used
appropriately and effectively, grants ovdtUR/50 thousand (as an individual grant or cumulatively)
triggered independent external evaluations to ensure an impartial revidwo distil lessons from
experience. This was complemented by other int@e@ianisms (After Action Reports, webinars, blogs,
and recently, Learning Circles).

EP made major time investments in the field to accompany and observe M&E processes. This yielded
insights into the strengths and weaknesses of partners and the fullfrange be f oundat i oni
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initiatives, which provided the basis for generating credible input for colle&Riéss demonstrated

its leadership in various ways; for instance, by observing evaluations (not monitoring processes); taking

a leading role on tla ongoing organic cotton impact evaluation in India; supporting the Brazilian team

by implementing the evaluation and learning aspects of the sustainable exit from education initiatives

in the country; championing and supporting a developmental evalod@tionHu mani ty Uni t ed

Capital Investment Fundl hr ough thi s initiative, C&A Founda
contribution to the br oad e f¥fInthisrespedt, inopbrtarm blocky had mme
already been put in place towar ds ntiohbe kn@ewh2 5 g o a

replicated and scaled acrosse Brenninkmeijéamily ownerphilanthropies In view of the value
added, foundation staff wished for even more capacity from the EP team to directly support partners
(for example, in the design stage to@eate ideas; later, to enhance prospects for grant approval on

a first round; support on effectively sharing knowledge and experience).

ACCOUNTABLE LEARNING AND SYSTEMS CHANGE

Finding35. ¢ KS ¥ 2 dzy R krélidn@ey6rdiéy Pepf@@n$ahdelndicators has not provided
sufficient context and trajectory to facilitate decisioimaking and leadership attuned to the
F2dzyRIFGA2yQa &aeaidsSvya OKFy3dS @GAaAz2y | yR LlzNLR &

C&A Foundation has established a robust M&E system to assure the efficient and effective use of

resourcesandaccaua bl e | earning. Linking this to the fou
has proved problematic, however. An evaluation
trajectory; it isndt about KfRystentschargereggirestlieusemo n i
of process KPIls and gauging the path of ot he
measuredd, as explained by a prominent evaluat.

reassuring for managersacstomed to working with numbers, their lack of context and projection does
not necessarily facilitate decisioraking or leadership.

The Staff Survey corroborated the need for improvement in this area, pointing to an excess of KPIs that
did not represensystemic change&vhi | e t he foundationds M&E report
KPls, in practice, there tended to be a significant focus on quan#iBilv€such as number of tonnes

of sustainable cotton producédlhe demand for KPIs cascaded frown iighest levels down through

the foundation. These KPIs were developed in alignment with programmatic ToCs and reflected the
interest in demonstrating results and impRetsults are rolled up across initiatives, across programmes,

and fed into an intenal dashboard, then aggregated to a higher level (Product, Supply, tividsse

data are used in reports to the foundationds go"
(such as Annual Reports and social media) to showcase the foufmafmrmancé! However, such
information barely communicates the real story of performance, does not facilitate understanding of
contribution to systems change, and contributes little to organisational learning.

A continuing source of tension betwdenfoundation and its partners has been its use of KPIs to
measure the progress of grasupported activities. This is also a source of tension for staff insofar that
KPIs are used as an input to performance reviewsogfamme managerBoundation policgirected

all initiatives have at least two KPIs that responded to and could be tracked against programmatic KPIs.
Tying staff performance to KPIs has made the relationship between the foundation and its partners
more transactional. Under this policy,fstafper f or mance is i n part a p
achieving results, wher eas qorroforthestadnd @lyintbesrs s |

r
S
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sphere ofinfluenceStaff have perceived this practice as inappropriate. Aspyogramme manager
explained:

0Our individual performance on strengthening
measured on how we work, on our allocation of time. Are we building strong relationships

with partners? Are we coaching partners to achieverikistones? Are we representing

the foundation in a good way?5o

While partners were not limited in their repertoire of KPIs for monitoring initiatives, the PPR 2019
observed that some showed a preference to only track initiative progress against trezgeridi
requested by C&A FoundaticdBombined with other factors, this is indicative of a perverse incentive
for both partners and programme managers to privilege results of interest to the foundation with less
regard for aspects of concern to the partriérs.

There is evidence of i nternal frustration, sha
framework has not been suitable fordecisibta k i ng, as oO0the richness of t
wer e not 18 3afand pagnens pavguestioned whether the KPIs were measuring what the
foundation and partners have wanted to achieve (such as systems change), whether the KPIs were being
reported honestly, and whether they were being applied consistently across programmes. In a few
casespartners mentioned they felt pressure to report more positively than a purely objective observer
might have done to maintain confidence and momentum. Reported evidence from 32 grants reviewed
for this study suggests that the KPIs were tending to undéthepachieved outcomes of these activities
(AppendixLD).

I n benchmarking other foundations® practices, i
be a case of counting for the sake ofy;ncstotest i ngé
wi t hout aNomewhiieeomparator foundations surveyed used KPIs to measure either the
progress of grant implementation or the performance of programme staff. While the Shell Foundation
established four corporate KPIs against wthiels aggregated the outcomes of their activities to the
corporate level, they did not impose these corporate KPIs on investees or grantees. The Ford and Hewlett
Foundations did not use KPIs for either purpose. As a key comparator foundation inforDieettidhe

of Strategy and Learning at the Ford Foundation openly said:

OWe dondét use KPIls at allé | can't say how muct
to track the performance of program staff. There are many good reasons grantees cannot

achiee what they say they will do and the important thing for program staff and grantees

is for them to learn what the obstacles were and shift strategies accordingly. We want our

program staff to take smart risks and some amount of failure with learningabliedVe

don't work in laboratories and not that much is in our control. There are places where

applying the approaches of the corporate world to the -poofit world can be
counterproductive®®and this is one of themo.

Cognisant of a need for improveniegn 2018, C&A Foundation added a phrase to the KPIs that adjusted

for process and level of effort to strengthen the notion that reporting was not just based on numbers. The
EP team had also mandated the development of a new Rubric Methodology Apprbadielt tested

in 2019, with the hope of 0 méaRuithargoreyes past of plantinge wh a
discussions for 2020 5 , the foundationds | eadership has der
shoriterm performance has impedithe ability to measure and understand loeign systems chanye.
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Furthermore, there is evidence that some parts of the foundation have moved in this direction (Sustainable
Raw Materials for one), while others laAgendixL).

RESOURCINNI&E

Finding 36. The foundal A 2njofitdring and evaluationwork is adequately planned and

resourced and has been perceived as useful and improving the performance of supported
initiatives. However, the majority of partners and staff experienced monitoring and reporting

as overly denanding and resource intensiveand some evaluators foundHfective
PhilanthropyQa Ay @2f @SYSy (i Ay S@IfdzZ GA2ya dzy 02y @Sy iiA

From the outset, continuous assessment and oversight of grant implementation were embedded in M&E
policy. This wameant to allow the foundation and its partners to understand if, and the extent to which,
envisioned results and impacts were being delivered. EP carried out portfolio monitoring and set
standards for reporting and minimum requirements, while progranfhamdtpartners monitored their

respective initiatives. According to the PPR 2019, an average partner spent 120 hours on funder
requirements over a grantds | ifeti me, predomina
annually spent on monitoringgporting and evaluation processes, which was consistent with the

f o u n d a4annwahrépartind requirements.

Partners expressed higtppreciatiorfor the support received in M&E planning and in adequately
resourcing its implementation; they gave excell
reporting and evaluation process, with 96% indicating that they felt comfortable approachirgy EP if
problem arose. In supporting these processes, staff were generally perceived as helpful, responsive,
transparent, providing oOpositive and profession
and keepi ng t hel8lbthegPPROL9¢cpartnereexperiencedithe kporting process as
wellplanned, relatively straightforward, adaptable, based on simple and useful formats, aligned with

the timing of their work, and with questions and measures that were pertinent to funded activities.
Notably, Brazilian partners experienced that same process as less straightforward and adaptable, and
reported that they had significantly | ess subst
about their initiative reporting.

EPO6s s ubpothgrograminen leadership and partners in adaptive management and course
correction is recognised and valued differently by staff and partners: 82% of Staff Survey respondents
ranked guidance provided to partnregd.origmntihseath FOR
aminorityof partners described the foundationds M&E
to better partnership and ultimately better i mp.
oon track iimgt ewrhm:n dft hlkeydw |l ] have to show resul

By comparison, majorityof partners experienced reporting as a resource drain that was slow, time
consumit, and s guiedta umetsOvemlldsmaller organisations indicated that such time
requiremets were burdensome.

I n the Staff Survey, M&E was viewed as demandir
Staff do not consistently recognise the value o
percei ved any tiyasmaniobstasld to ahieving substaative goals.
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UTILISATIONOCUSED AND UNCONVENTIONAL

Concerned with ensuring that evalwuations are us
and with evaluators has been unconventional and demari€ihg a p pntewtianallrelianton
adaptive, emergent processes (which is appropri
facilitated realtime tailoring of evaluations to specific learning objectives while it also allowed for
opportunistichanges of scope and methodology. This was usually handled in negotiation between EP
and independent evaluators with respect to the terms of the engagément.

The EP team, while quite flexible and open to trying new métheads quick to step in if concerns
emerged about the quality and utility of evaluation reports. This orientation led to high responsiveness
to programmatic preferences (in the constitution of evaluation teams, for example) and a stated desire
to support patner learning. EP has also adopted a strong approach to supervision, particularly in the
inception phase and in finalising evaluations.
the findings and recommendations in a way that supportg atilit some évaluators saw ttas

directive and demanding.

ORGANISATIONAL LEARNING AND SILOING

Finding 37. The foundation has made strides as a learning organisation. However,
programme staff and fective Philanthropy acknowledge that organisational learning was
more effectively taking place within programmes, rather than systematically across
programmes and externally. To break down these silos and facilitate individual and
organisational learning, the foundation has experimented with various mechanisms, with
somesuccess.

EP has played an important role in supporting the organisational learning of partners (through M&E
processes and facilitated learning such as Bridging the Gap), but its efforts to promote learning across

internal teams and programmes have gairieddi t ed tracti on. Nearly 70%
ability to enable | earning between programmat.i c
Indeed, 37% of respondents in the Staff Survey indicated that C&A Foundation programmes had been
O0sonmetwh or ototallyd inefficient at disseminatir

This points to stretched resources within EP as well as weakness in organisational learning across silos
(programmatic and functional) relating to lack oficient time for reflection and incentives to promote
learning. This is also a matter on which EP, and the foundation, have begun to focus more attention.

INTERNAL TASK FORCE WITHIN ONE ORGANISATIONAL UNIT

The GO team initiated task forces in early 20buseinternal resources put in place plans to meet
GO goals by year end, address issues (such as improving grant management and financial information

flows)and i mprove the unitds service quality. Vol u
accelerated professional devel opment , were mot.i
participatebo, ohappily put extra time into this

forward were tangi bl y r easiive exanplé of bldnhdirig sndiveduapaed i e n c
organisational learning in the service of organisational problem solving. From the constitution of the GO
task forces (all GO administrative staff), they still appeared to work in silos.
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EXTERNAL FACILITATECRMING GROURCROSBARTNERS

Bridging the Gap, launched in 2018 under the Circular Fashion programme involving four partners, has
been highly effective increéser t i | i si ng ot her member sd perspec
developing innovative cir@ar business models. While results have yet to be seen, all partners reported

that the facilitated learning experience was extremely helpful in breaking down the silos between their
different organisations. However, involved parties had all underestinta#etime demands and
prioritisation needed to assure continuous learning. The Working Conditions team recently replicated
this facilitated learning approach. The Sustainable Raw Materials team brought its organic cotton
partners together in an experiensharing meeting in Sri Lanka in March 2018, which also aimed at
ensuring operational staff were aligned with the programme strategy and their contributions were
recognised. According to the After Action Report, the quality of discussion and engagetmight was

INTERNALEARNINGCIRCLESCROSS PROGRARS!

In early 2019, Learning Circk8swere piloted as a mechanism for breaking institutional silos and

i mproving organisational | earning and dial ogue
one Leadership Team memlegplained Four Learning Circles were launched: Transparenagt Imp
Investing, Advocacy and GEhese highly structured discussion groups involving 17 C&A Foundation

staff had welldefined roles, responsibilities, ground rules, a clear agenda and a timeline ranging from

two to eight months. Participants valued thak®s for allowing them to get out of their usual
conversational neighbourhoods and learn more about tbpigsnd their owrprogrammea They
reported that the crossi | o nature of Learning Circle member
learningfromach ot her 6, though finding time 5% partic

Early results from the Learning Circles pilot indicate that this mechanism offered an opportunity to solve
complex problems by harnessing the wisdom expkrience of participants, with individual and
organisational learning as collateral benéfiAll participants testified to the value of approaches that

give them new ways to meet, exchange, appreciate and learn from one another. However, while
temporaily channelling energy and resources into solving complex organisational challenges, their
voluntary nature appears to be overridden by the obligatory nature of delivering substantive work.
Thus, while there are hopes for the Learning Circles concegiipttigestill young.

6.2 Research

Finding 38. C&A Foundation research has been commissioned and undertaken ad hoc.
Without a strategy, adequate management and oversight, research has been variable in
purpose, commissioning practices, quality and use. While research hsmed the work of

all programmes, it has only moderately supported the foundation in advancing its
transformative purpose.

STRATEGIC PURPOSE

C&A Foundation has no strategic documents articulating the purpose or objectives of research, nor are
there resarch policies or clear systems for tracking research investments. Research needs mostly have
been identifiedad hocby foundation and programme staff. A high proportion of staff believes that
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too much research has been commissioned with little or npucjease. In the Staff Survey, 36% of
respondents indicated onot at all 6 or OoOmodestly
need:; 16% considered it di d oOsubstantiallyo,
oout st andi n ghaytiie founGation $ds gosiezhiteelj to transform the fashion industry,

its approach to research has not been designed to serve this purpose.

Based on data collected for this evaluation, there is widespread agreement that the foundation should
be 8 and has beerd using research for three purposes:

A To inform organisational strategy
A To inform programmatic strategies and decisiaking
A As a tool for policy and advocacy work.

The research outputs commissioned and produced in the first strategic perifadduareel research

informing programmatic strategies and decisiaking. Of the 50 research outputs in the period, only

four were aimed at opolicy/ advocacydé, one was f
to programme strategies, and b initiative implementation covering all programmes. Finally, the
foundation has been selective in informing organisational strategy with a handful of research outputs.

The use of research to steer programmes and inform deuiskamgsappropriate. While the strategy
documents of Sustainable Raw Materials make little mention of research, the programme commissioned
valuable research, including social, economic and environmental impact assessments of cotton farming
in Madhya Pradesh thatfiormed discussions for its second strategic périod.

Of 21 research outputs produced by the Working Conditions programme, 19 informed programmatic
strategy or initiative implementation, both through landscaping assessments and feasibility studies. All
Faced and Child Labour research has been commissioned to inform programmatic strategy and
initiative implementation. The Circular Fashion programme has benefited from research in this way, with
three out of four research outputs informing programmatiegyrebtaff frequently citedite DRIFT
report as influenti al in building the programm
Strengthening Communities informed the implementation of initiatives.

Research for policy and advocadipough increasigl v r ecogni sed as central 1
strategic periodhas been underdeveloped. Foundaievel strategic documents explicitly say that
research should inform work on o0Changing the Po
programme (combining Working Conditions and Forced and Child Labour) now identifies research as a
tool to feed into its advocacy activities with a strong utilisédimsed approach. The Circular Fashion
programme touches on this in examidilgow ccopoamar can promotOmlyi ncl us
Sustainable Raw Materials has barely developed its research for policy and advocacy.

Among comparator organisatiotise Shell Foundation has deploye®.8% annually to commission
researchthat suppors advocacy By comparison, C&A Foundation has disbUE&H6 million for
research initiativeE€URL.5 million by Strengthening Communities) during its first strategic period, of a
total cumulative budget just ovElJRL88 million. Thus, foundation research spgratimounted to
about 3% and was well within philanthropic norms.
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On the matter of innovatierriented research, the foundation has conducted only one research effort

to advance knowledge in the field, which is appropriate given that such research is akeeagly

pursued or available from other organisations, think tanks and univérsitisad, the foundation has
supported selective partner organisations in conducting original research. It has also acted as a convenor
around research conducted by parskke FFG, while building research and advocacy networks. Doing

so has been in line with the foundationds syst
strengths of diverse network actors.

POSITIONING FOR USE AND IMPACT

A majority of foundatio research was designed to feed directly into foundation activities and decision
making, through baseline assessments, progress assessments, or landscépeVisisidiess.the

research outputs consisted of reports or presentations. They were either keptrfal use, diffused
through partnersd web platfor ms or3 Sooecressasch bl e t
outputs also resulted in initiative proposals.

C&A Foundatiorarely oriented its research at the field itself. Only one research study was published
in a peerreviewed publicatio, and one series of 11 policy briefs was produced for the Strengthening
Communities programi%l he f oundati onds
8The problem is that has beer_l consistemith the vision of programme staff,
undertaken, i fguwitei,idsc Who believe research should be utilisafamused,
just pointless documentation. We need to  providing landscape studies and baseline assessments

what we want to achieve with this reseal to inform the deployment of initiatives, and providing
before we even start funding it, it cannotbe . { nf o r mati on on areas of t he

afterthought.o data are rare. The perspective of a minority of

C&AFoundatiogaff  partners differed on this matter, as they considered the
foundation an entity with the resources, position and
credibility to become a thought leader, producing research whose use would advance knowledge of a
field. The foundation has thus far very selectively supported partners themselves in producing such
research, rather than having arhiouse research capacity.

According to staff, research commi ssioned by ¢t
usdul, both to the foundation and to partner organisatf@righis could be explained by the different

levels of precision and the neystematic presence of dissemination and utilisation plans in research
proposals and plans. Of the 50 initiatives in thevanse of research for this evaluation, 25 had
dissemination plans and 32 had utilisation plans. In most instances, where they did exist, the plans were
imprecise regarding where, when and what dissemination activities would take place and by whom,
and when the conclusions would be acted upon. Yet, when plans were detailed, it appears that research
was used. For example, research produced by Save the Children as part of Disaster Risk Reduction
grant was fr equent leyloped thegateatband leatiagf component dif they d
programme. There was a suite of 11 topics. It was led by Save the Children and academic partners
and they set wup a consortium, which worked very

Finally, time has constrained the ability of staff to move researahmezmdations forward. As a result,
research has not always been shared or effectively translated into action, internally or externally. It is
therefore unsurprising that C&A Foundation research has had modest impact. For instance, 20% of Staff
Surveyrespahent s considered research to have had ono
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a omodesto impact, and 36% o0did not knowdé. Thos
if research is not intentionally positioned for use, chancesiraré will have strong impact. To have

impact, research should be utilisatiolented and serve a specific ne&dProgramme staff believe

that research should be commissioned for the purposes of informing action, with flexibility to account for
theprgr ammeds varying |levels of maturity and need

RESEARCH MANAGEMENT AND OVERSIGHT

C&A Foundation has had neither a research department nor a research management and oversight
function, though EP has provided some support. Commissioning practieeshhmagaeaged by various

staff. Programme managers have both approached researchers directly and issued calls for
proposals$> Proposals varied in length, format and approach, with many failing to comprehensively or
even adequately provide required infornat (for example, on relevance to C&A Foundation, gender,

risk mitigation, audience and disseminatidadably, due diligence on the capacity of researchers to

deliver quality outputs was not systematically conducted, as observed through a reviewrdftresea
related documentsSuch inconsistencies explain why 41% of Staff Survey respondents considered
commi ssioning practices t¥ have been omodestl ybd

Saff considered most of the researchmuddestly sufficiegtiality®” dgood enough to servesipurpose.

The foundation has little to no internal capacity for thorough quality assessments of research, which has
resulted in some notably poor outputs, which have sometimes been used selectively or discarded
altogether. Several staff commented on tlife Cycle Assessméobtton) for example, and others

pointed to quality concerns. Similarly, the Mexico landscape study commissioned to feed into the
Working Conditions programme was cited as an example of-goality research. Foundation
programme stfi identified difficulties faced in finding subject matter experts as the main cause.

Saff have generally not identified research as presenting more than a very modest risk or threat to the
foundation, given that much of it has not been made géifine exception has been the sometimes

|l ow | evels of research quality, which may chip
Another risk has been more substantive, related to C&A business and partner reputations on matters of
sourcing, traceality, and such, which has come up in a handful of ¥ases.

A large majority of the research employed traditional methods such as surveys, interviews, fieldwork,
desk analysis and literature reviews. While a review of research proposals suggests litite &mpet
innovative methods at the foundation, a participatory methodological dimension was often in evidence,
including workshops and training based on preliminary research results; validation processes with
experts or affected populations to get their theacks. Considering the utilisatiooused nature of the

research commissioned, and the partnership approach of the foundation, these practices can be seen as
building a movement, and thus positive contributions in ling¢ Wwith f o usysteans chaeg 0 s
approach.
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7.1 Towards transformation

C&A Foundation launched in 2014 with the ambiioufmakng fashion a force for good. Through

its strategic and programmatic efforts, and by employing its technical expertise and perspective as an
industry insideover the past five years, the foundation has gained credibiilitgt credibilityhas given

it the position, voice and growing power to influence global fashion brands whose support, commitment
and action are essential to transforming the industry.

Thebundati onds strategic efforts have included t
of stakeholdervoices. Among the tools identified and tested have been strategic levers, levels of
intervention in a system, and approaches to working withepsyrtwhich have guided and facilitated

its thinking and actions. The foundat-changibgs Theo
work takes many organisatioda nd s o me r a ndHenmeC&A Fodndatian ék dhe bold

step of bringingnore and different voices into the work it has funded with particular attention to gender
justice and, more recently, gender, equity and inclusion.

Most C&A Foundation programme activities have aspired to advance its ambitious aims. The foundation
has attenpted to understand the root causes of problems and the systems that create them and, in a
more limited way, oriented its work to transform them. Consistenitswigsources, capacities,
partnerships and craessitting attention to gendethe foundatiorhas rolled out programmes focused

on four thematic dimensions of the global fashion system, as well psogreenme focused on
dgrengtheningommunities. These programmes and their initiatives were conceived to address the gaps
between the legacy fashiondustry and a desired sustainable future for fashion. The assessment of the
four main programmes is summarised here.

Sustainable Raw Materials

This programme has made the foundation a global leader in the discourse on organic cotton and has
supported th scaling of sustainable cotton. The programme has been positioned to influence both the
supply and demand of the industry through its work, albeit mostly the former. While results have varied

by location, India, which had the highest concentration afgpastinvestments and global production

of organic cotton, has witnessed the most syste
2040 and Cot t-€oufiy SustairabledCottoMprdgramme in China, India and Pakistan
showed evidencaf C&A Foundation systemwide thinking. Much of the other programme work assessed

by this evaluation was filling gaps vital to enabling and supporting a shift to organic or sustainable
cotton. However, these achievements were predominantly observedatsphas targeted by the
programme and have not yet proven scalable. Aside from organic and sustainable cotton and a small
focus on cellulosics, this programmeds iIinvest mel
to shift thinking about vamaterials in the global fashion industry, which is largely dependent on oil

based synthetics with a large carbon footprint.
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Forced and Child Labour

Forced and child labour is rooted in structural issues deeply connected to cultural and economic matters
of the communities in which it is pressten exacerbated by migrations between countries or even
neighbouring states. Understanding these complex systems and their myriad players has been
challenging for the programme, andwberestaff had the least kowledge, according to partners.
Developing isolated projects in some countriebéaslargely ineffective at targeting systelavel

change or even building the field. Large scale interventions were deployed in India, capable of reaching
large populatios, involving a range of local organisations and mediated by prominent international
organisations, with special focus on hotspots in Tamil Nadu. By comparison, in Brazil, smaller projects
reached fewer people. The programme has made visible but limitgdegsohelping to identify and

rescue individuals in situations of forced and child labour and to provide support to their communities.
While building understanding of human trafficking, of its root causes, and underlying structural
dynami cs, tsteféortsthave mptyat mamaged to disrupt the mechanics of exploitation and
abuse. Indeed, this work, while raditiensional and evolving, is at a much smaller scale than required

to make a systemevel shift towards eradicating this modern form of siave

Working Conditions

Given the complexity of the sector, its massive scale, inherent political challenges and the lack of strategic
alignment and communication among the many act
transparency and workesmpowerment were recognised and contributed to making the foundation a
credible actor in the field. Transparency was relatively new in this field, and evaluation respondents
generally agreed that it had the @@&AsRoundatoin ent i a
provided leadership in this area and its partners have started influencing brands to become more
transparent about their supply chains. The programme has also shown the merits of bridging labour rights
work in the fashion industry and tleebl o u r movement more broadly. T
achievements have nevertheless been characterised as a modest first step in increasing accountability for
working conditions. While transparency globally has been developing rapidly, transparency in
manufacturing countries is still lagging. Transparency efforts have provided a useful demonstration effect,
but they have yet to spur the widespread adoption and scaling required for large scale transformation.

Circular Fashion

Circular fashiod the rewearing, recycling and upcycling of clothihg only beginning to take hold

in the industry but is poised to evolve rapidlgeCircular Fashion programpa@chored in promoting
rethinking of the linear business model and extractive habits of todagisebit businesses towards

a more regenerative future. In aiming to accelerate and scale up the adoption of circular fashion, this
programme sets the foundation on a track towards its vision for a net positive intpa@ronronment

economy and peoplaVhile still at an early stage, the programme promotes asset management as a
key element of the circular business model. This approach maintains the value of inputs through every
stage of use, including end of use, thereby resulting in longer and reosavimtuse of materials and
products that would eventually become resouhmsselveand gain new lives in future products. This
programme is therefore seen as imagining and making a future fashion industry more concrete. Given
the significance offoundat on6s i nvestment and the way in whic
of actorsbehind makindashion a force for good, this is an important, though not yet sufficient, basis
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for triggering systems change. Change at this level will take sttdeecade and depends on changes
in mindset and behaviour.

Strategic levers

C&A Foundation has developed a series of strategic levers to guide its work. While these had not yet
been finalised when this evaluation was completed, they clearly drew oratbgis objectives of the
programmes and insights derived from engaging with partheisg the first strategic perio@hese
leversare as follows:

Fostering transparency and accountability

Pursuing advocacy and legislative and policy change
Supportig empowerment, voice and collective action
Developing technical, social and business innovation
Building organisational and network effectiveness
Changing the fashion narrative.

T I I B D >

Ths evaluation strongly endorses further development of these levers and organisation of the
foundationds philanthropic work around them. V
understanding of the field it is trying to change, these levers wilhaés to evolve as understanding

shifts over time.

Overall

The foundation has taken a dual track approach: addressing problems that weaken and contain the
detrimental performance of the current fashion industry while also investing in initiativeddthat cou
provide building blocks for the future of the industry. Through its achievements and the strategic assets
it has built up over the past five years (including the technical expertise of its staff, their level of
engagement, and high industry and networ&wledge), the foundation has come to be perceived as

a system actor and system builder. By driving for results and impact, C&A Foundation has established
credibility and positioned itself as a leader as it catalyses a wide range of actors into a natfitiong

to make fashion a force for good.

C&A Foundationd6és ambition has increasingly ai me
that its impacts will be scaled in ways that contribute to solving dgstelnthallenges. While its
achieverants have not yet matched its ambitions, based on its bank of credibility and the trajectory of

its achievements, the foundation will have a role in guiding and leading the global fashion industry
toward transformation.

7.2 Recommendations

To assist in advang the ambitions and role of C&A Foundation, the evaluation offers 11
recommendations based isfindings. The recommendations are primarily strategic. Details on their
strategic value, urgency, level of difficulty, and operatiomglications are in Appendix
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Recommendation 1. Close the brand association between C&A Foundation and C&A business
and redefine the relationship through a partnership agreement, clear partnership
mechanisms and joint initiatives.

Recommendation 2. Remove the Strengthening Communities pragime from the
foundation portfolio and transfer it to C&A business for integration into its corporate social
responsibility strategy and portfolio.

Recommendation 3. Formalise the strategic levers and orient philanthropic engagement to
more effectively enable systems chaegoy building partnerships and deploying human,
financial and other resources in complex and strategically complementary ways that
activate them.

Recommendation4. Mai nt ain and expand the strategic us
programmes, combined with an elaboratedystems change perspective that includes
support for policy initiatives. The foundation would thus position its work for direct impact
on specific locales, beneficiaries and organisational systems while deploying a strategy for
shifting the underlying andenabling systems.

Recommendation 5. Orient a portion of the C&A Foundation programme, partner and
communications resources to intentionally engage directly and indirectly with citizens and
consumers, convening multiple and diverse actoagming to increag global awareness
and alterthe fashion narrative to change mindsets of citizens, consumers, brands and other
key actors.

Recommendation 6. Adjust the global structure of the foundation to improve synergies
between programme teams in specific geographies and overcome programmatic siloing.
Repurpose the Brazil, India and Hong Kong offices as regional offices for Latin America,
South Asia and East Asia, with oversight over other local offices in each region. As work
expands in other regions, consider the merits of further expansion and staffin

Recommendation 7. Revise grarimaking and partnership modalities to more effectively
advance the foundationds drive for effective
lasting grants. Provide a higher proportion of financial support as core support to individua
organisations as part of an intentional fieldbuilding strategy in specific fields and
geographies. Continue providing and enabling nemonetary assistance, including through
peer learning processes.

Recommendation 8. Take a clear and detailed stance ogender, equity andinclusion
programmatically and organisationally, complement it with an operational strategy that
provides solid, coherenimplementationguidance to all staff and partners

Recommendation 9. Restructure foundation governance to ensure its continuing legitimacy,
and to moe appropriately reflect its intended positioning and purpose as a transformative
force for good, in line with its stated values. Adjust the leadership structure to build a
nimbler organisation.

Recommendation 10.Reorient the Communications and Effective Philanthropy funtsioas
well as Research, to align with the foundat:.|
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Recommendation 11Improve grantmaking efficiency by establishing guidelines on the
desired amount of time and required processes for the review and processing of grant
proposals through weldefined steps.
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mainstreaming of gender.

24 Staff Survey results are striking; while around 45% of staff responded that the Working Conditions and

Forced and Child Labour programmes were Oohighlybéd
intotheiwor k, only 2% responded the same for Circul ar
application o0of a gender |l ens in everything [ C&A
programmes is found on C&Aiok @) doaiVe WorldAgailable bsi t e .

at:

25 See AppendiA for the complete results of the rubrics. World Health Organization (VWM@).
Gender Responsive Assessment Scale: criteria for assessing programmes/aradl plolicas

26 Gender@Work. (2019)Gender, Equity and Inclusion Baseline Assessment
27 C&A Foundation Statement on Equity and Inclusion. Available at

28 As part of this open process, the foundation leas Ipublishing statistics on the diversity of its team in
its annual report since 2018.

29 Bama Athreya for C&A Foundation. (201@gnder, Equity and Inclusion: The C&A Foundation Journey.
Available at:

30 D5 Coalition. (2012)State of the World The Road to Greater Diversity, Equitylrenhasion in
Philanthropy.

31 According to the PPR 2019, 9% of partners received DEI assistance (33% of which are in the Circular
Fashion programme and 16% in Forced and Child Labour) and 6% of partners would have liked to
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receive more DEI assistance (24%ltch are in Forced and Child Labour). This demonstrates that
partners do not perceive DEI (or GEI) as a priority. It also suggests that the Circular Fashion programme is
working to address its DEI lacunae.

Chapter 4
1 C&A Foundation. (2019rganisational and Networks Effectiveness (ONE) Overall Strategy.

2The partners are not all specific to fashion. In the Working Conditions programme, only a fraction of

partners in the sample of grants in the evaluation case &iadyed on working conditions in the fashion

sector. For the majority of sampled partners, the grant activities supported by C&A Foundation are their
only projects related to the fashion sectinr, as t
general, or, for instance, the welfare of women, entrepreneurship, or lobbying.

3 OECD Development Centre. (20Mgnture Philanthropy in Development: Dynamics, Challenges and
Lessons in the Search for Greater Impact.

4 Working Capital. (2019)The Spply Chain Innovation Investment, RM@ Annual Impact Report, p. 4.

5 The average grant size can be represented in several compelling ways. By comparison, from 2014 to
2018, the combined average size of implementation and core grants was just oy&O0Bh&sand (for
grants both below and above EUR 100 thousand, excluding Strengthening Communities<onguaind
FFG).

6 Initiatives: (1) SumangdlEr adi cati on of Extremely Exploitative
Textilelndustry; (2) Trapped in Cotton: Reduce and Preveaigkathildren from Labour in Cotton farms of
Madhya Pradesh project; (3) Advancing worker leadership in supply chain monitoring; (4) Transparency
through mobile internétGajimu.com.

7 Center for Effetive Philanthropy. (20183trengthening GranteEsundatiomnd Norprofits
perspectivegwvailable at:

8 Reich, K. (2018Changing Grant Making @hanget he Wor | d: Refl ecitForhg on BUI
Foundation. Available a:

°The Ford Foundationds Buil ding | nysarBltbillioni ons and N
investmat in the longerm capacity and sustainability of up to 300 social justice organisations around the

world. This support aims to strengthen these institutions, making them more effective at achieving their core
missions, and reducing inequality in afbitss.

10 |nitiatives for which doinding and leverage were mentioned as significant strategies to sustainability
(Evaluation Synthesis): (1) Cotton 2040; (2) Reduction of Worst Forms of Child Labour in Textile Supply
Chains (Sumangali); (3) Giving Refuge&/oice; (4) Humanity United.

11 This includes signature programmes as well as Strengthening Communities and ONE. It represents 11.3%
of the quantity and 4.6% of the value of grants allocated by all the abmentioned programmes for
implementation and o®support (201418). FFG is not included here, as it was not listed in Grants for
Evaluation as oO0core supportdé which oriented this

2Grants to: Stichting ZDHC Foundation (01,857 tho
and Human Righs Resource Centre (both worth 0983,500), o
throughworking Conditions.
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13 Locally managed organisatiand Globally managedrganisations are terms used by the Center for
Effective Philanthropy in its reports.

14 Perceptions of C&A impact in the field: Overall C&A Foundation: 5.21; Locally managed organisations:
5.38; Globally managed organisations: 4.94. (PPR 2019)

15 Perceptions of C&A impact in communities: Overall C&A Foundation: 4.19; Locally managed
organisaions: 4.6; Globally managed organisations: 3.45. (PPR 2019)

16 The sustainability of local organisations, supported by (usuajigméng) global organisations is an
emerging topic within the C&A Foundation, since it is present in several evaluatistuepnot yet

examined systematically. A discussion of strengthening local organisations can be found here: Institute of
Development Studies. (201Barticipatory statistics to measure prevalence in bonded labour hotspots in
Tamil Nadu: Findings oéthaseand endine study

17 C&A Foundation. (2019rganisational and Networks Effectiveness (ONE) Strategy and Guidelines

18 Partners engaged in the formative journey were: Justa Trama; CAMI; INpacto; Cidade Escola Aprendiz;
Esplar; Alinha; and Justa Trama.

19 C&A Foundation. (201 3ustainable Cotton Programme Strategy to Z&0slide no.33.
20 PhilanthropyAdvisors(2019). FinalEvaluatiofReportUP!+Project.

21 (1) Cotton Connect: Mu@tountry Sustainable Cotton Programme (China, India, Pakistan); (2)
Accelerating Better Cotton Initiative to Mainstream Sustainable Cotton Production & Uptake; (3) Ending
Child Labour and Forced Labour in Apparel Supply Chaindiay (4) Better Buying Feasibility Phase; (5)
MaterialWise.

Chapter 5
1 The English translation of Article 9 of the Public Deed concerning the establishment of the C&A
Foundation simply states: 0The b oamadageméntdfthee f ound

foundation. It conducts the business of the foundation, manages its assets and represents the foundation
with respect to third parties. In addition, it has the authorisation to exercise all powers which have not been
devolved by law,thédeed of Foundation or any other regul ati c

2 The Hewlett family still retains some connection to the foundation, with four out of 14 members coming
from the family. The Ford Foundation has one family member on its boahné fstitime in many
decades), but he was appointed through the normal nomination process.

3 C&A Foundation, Minutes of the Board, 15 September 2014
4 C&A Foundation, Minutes of the Board, 29 August 2016.

5 According to the Staff Survey, only 7% ofregpennt s bel i eved that C&A Found
committed to DEI in terms of disability. No respo

6 This was also recommended by Instituto de Leadership Simone de Beauvoir in their diagnosis based on
their work with th€&A Foundation team in Mexico.

7 Gender@Work. (2019)GEI Baseline Assessment.
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Chapter 6

1 Results orientation; accountable, transparent use of resources for delivery of results; simplicity and cost
effectiveness; capaciyuilding of partners; usand utilitydriven evaluation; mutual accountability and
learning.

2 C&A Foundation. (201M&E Policy: Learning Model & Plan
3 See AppendiX on Foundation Benchmarking.

4 Frankly Speakirycase study of C&A Foundation; indicated that such an approach was far more than
what other foundations do.

5This is a domain that is O0just beginning to acknc
i n which i mpact cdmngtodgobapgkeyindformartt.e d 6, acco

tDevel opment al evalwuation was also a theme that er
foundation benchmarking.

7 EP Strategy 2012/202 025 Summar y, Nov 2018. This goal was al
foundation benchmarking.

8 Other examples include numladrcollective bargaining agreements, number of disclosure/ transparency
mechanisms, number of grantee organisations strengthened.

9 C&A Foundation. (2018/2019Annual Plarp.1.

10 May 2019 Dashboardlike-minded foundations also rely on higlerel KPIs for reporting (such as
lives improved, jobs created, finance leveraged, carbon emissions reduced), as in the case of the Shell
Foundation.

11 These data were also used to generate simple graphs witlepages showing trend over time, which
were easily digestible for governance actors. No serious guestions were raised by those governance actors
regarding the programmievel contents of the dashboard.

12 Some partners reportedly spent a lot of time woitting, indicating that they were not always as

candid as they could or should be, if the intention was to generate learning and insight. As one explained,
oOyou always frame it in a very positivectlight; vyo
maintained momentum and funding.

BFor example, a KPI that tracked number of polici
a partner influenced atlocal, mid or system | evel 6, but partners wer
of the policy change. The frustration of squandering funding on ten insignificant policy changes was
exacerbated by the awareness of another initiative leading to a single pivotal shift in policy.

14 See Appendix Foundation Benchmarking.
15 Email received o8 September 2019. Permission was granted to quote the respondent directly.

BC&A Foundationds Evaluation Rubr i &dA@&uidRieetfadrng Sy st
Field Testing.

17 C&A Foundation 2019 Plan, p.1: as the foundation incgbpa$atuses on large scale systems change in

the fashion industry, itsnexy5e ar str ategy and TOCs owil | need to
that help us judge more effectively changes i n in
18P PR ¢ 0o mme n hdsChild baboorr Veedadind énteractions [to be] very supportive and

coll aboratived6; oOinteractions and communication a
projectdé; Sustainable Raw Materi al sactiomsAddways very
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communi cati onso0; oOproactive and productiveboé; C&A
considerably appreciated the monthly calls that have been initiated where concerns and challenges are
rai sed and openlyndiscaersedoExWpoekehy Cesponsi ve
consultativeod; ICéerptblbbr alhas hiemsmp:o nosMiewrey pr ogr am s
structured, yet agile and flexible enougho.

t

9P PR 2 Dhe Qualityds high, the processes céaat the interactions positive and attentive.
However, the process is sl ow, and the document s
processes took a particularly Il ong time, the cor

20pP PR 2 Dher€portingwasa bit of overkillforasmallgr ant 6 .

21 The extent to which such modifications were formally documented in an addendum to evaluation
contracts has been variable.

22 This is illustrated by the following usé&hbtoVoice in thésaluation, by the blinded methodology in
IMIFAP, and the developmental evaluation in Humanity United.

23 The Learning Circles were grounded in adult learning theory, which suggests that adults learn best when
they are building incrementally on what théyeady know in an environment that allows for problem

definition and action leading to practical knowledge acquisition andbskding. Source: Senge, Peter M.
(1990). The Fifth Discipline: The Art and Practice of the Learning OrgaNieatigork, Ne York:

Currency Doubleday.

24 See the reportExploring Innovative Ways of Working (with S&abg on learning circles.

xStaff said that they did onot see much differenc
di ver sity as pfedttopriodtisedhe drcla withwexesyday acfivities as it was not part of

per sonal goal so6. Participation was-orgamsedint ary and
Nevertheless, the creation of circles and staff participation had to firstidated with the LT and the
circleds functionality ohad to be guaranteedd. Wh
out put from the circles had a channel back into t
with a matrix metality, everything in boxes,tep o wn command, and t oo much <cen
their operation. The pego-peer communication and sharing aspects may have been influenced by the
omnipresence of the need to report to the Leadership Team. Firdiimgethio participate in meetings

was a recurring theme, although 100% of participants surveyed indicated that they believed good

products and results would be delivered by the circles (Survey as part ofLaenmsport).

26 While such mechanisms fac#itasssilo organisational learning, they may not be sustainable. With

such methods (which include Action Learning Set and the Nucleus Approach, which had its origin in southern
Brazil in 1991), participants are motivated to contribute as long as cheisgen to be possible.

Participation drops as soon as changes have been implemented, challenges have been reduced, or all
constructive ideas have been ignored. Action Learning Set was developed by Reg Revans (1982) and is an
approach to problem solving thiavolves taking action, reflecting upon the results, and commitment to
learning. Nuclel3T he Entrepr eneulrhsed d\Nu oMoadda Ovirigdi@eiadbteh 6

at:

27 De Hoop, Thomas et §018) Social and Economic Impact Assessment of Cotton Farming in Madhya
PradeshAmerican Institute for Research (AIR). Available at:
Cuohsulted 29 October 2019;
De Hoop, Thomas et al. (2018)cial, Economic & Environmental Impact Assessment of Cotton Farming in
Madhya PradesAmerican Institute for Research (AIR) and Thinkstépbkevat:
The
Sustainable Raw Materials programhas commissioned other valuable pieces to inform programming,
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including: Feasibility Study to assess the creation &fustdfining Organic Village Communities in Madhya
Pradesh by Intellecap Advisory Services Pvt Limited; Establishing a Prototypatagy f8tr Organic

Cotton Production in Tanzania by TechnoSerbeth cases, the research had a clear purpose, informed
the elaboration of an initiative/programme by identifying needs and elaborating knowdddgen
logframes and M&E plans.

28 This is adirmed by the Staff Survey, where 7% of respondents consider that the research commissioned
by C&A Foundation onot at allé filled a gap in th
0odid not knowo.

29 A qualitative coding of research propdsaevealed that of 50 research projects sampled, 44 were
positioned to contribute to the foundationds worKk
none to the business.

30 See research available on C&A Foundation website: C&A Foun@2@iv®).Becoming a Learning
OrganisationAvailable at:

3Save the Children, o0Compr ehensHavcei fsicagubliebed irsocanfde t y
the International Journal for Disaster Risk Reduction.

2Save the Children, o0Compr ehensHavcei fsicch orod g isoanfée,t yp u
the International Journfalr Disaster Risk reduction, and the 11 policy briefs produced on the topic by
Save the Children.

33 According to the Staff 8tey, research commissioned by C&A Foundation has been modestly to

substantially useful, both to C&A Foundation (2%
C&A Foundati on, 32% O0modestlyd usebyl pddE®Ht oknbwd
and to partner organisations (2% of respondents s
organi sations, 39% omodestlyd useful, 16% OoOsubsta

34 An excellent example of such impact wesearch leading to the production of the Future of Fashion
Feasibility Study from McKinsey & Company. This research was utibsated, had a clear scope with
clear guidelines on how the research was meant to be used, and to whom and how it would be
disseminated. It concluded in 2015 that FFG should be created to link innovation accelerators and
implementation hubs.

35 Based on available data, it was not possible for the evaluation team to determine the number of
instances for each commissioning method

%According to the Staff Survey, 2% of respondents
appropriate, 16% as Osubstantiallydé appropriate,
dOoutstandinglydé appropriate, while 25% 6didndét kn
37 Thisis highligikde i n t he Staff Survey results: 42% of resp
sufficient quality, 14% and 12% found it of O0subs

30% 0donot knowbo.

8Staff Survey r es2u3d% smo d3eds¥ [oyndo,t 7a% Odaslu bos, t adnt i al | y ¢
Kknowo.

¥C&A BufSirmessyg Organic and textile, in the press
traceabl ed. And as a business we aceergamiacpttomb t hat
dondét know i f it is effective communication. o

Chapter 7
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1 Frankly Speakiriycase study of C&A Foundation

2 An assessment of results produced by the Strengthening Communities programme was out of scope. Thus,
it has not been discusseere.

3 C&A Foundation. (20183ystems Change Levers: Discussion Guide.
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AppendixA.a SUK2R2f 238

This appendix provides an overview of the approach and methodology used by the evaluation team
of the Universalia Management Group.

Overall approach
EVALUATING SYSTEM CHANGE IN A COMPLEX ENVIRONMENT

The context and industry in which C&A Foundation opeaaistitutes a complex system. The evaluation
therefore started with the C&A Foundationds 0sYy
for good (purpose), so that a fair and sustainable fashion industry enables people to thrive (vision).

Thefashion industry is dynamic and sometimes changes in unpredictable ways.-$tadeholtler

system is connected in a way that events in one part, even if geographically distant, can and often do
affect other parts. Stakeholders have various levels ehag and influence. While none can change

the whole system at will, systemic changes stem from combined, if not always coordinated, activities.
The success of interventions to shape and transform the system depends on the context and leverage
points where¢hose interventions are applied. However, this usually does not present as a linear cause
effect pathway.

The design of the evaluation is thebased, focusing on the contribution of C&A Foundation to results,
both systemic and specific. The evaluatidmdi assess what changes to the system the foundation
brought about on its own, only what contribution the foundation could reasonably have been understood
to have made to its transformation. Obstacles and opportunities were identified, both intdreal to t
foundation and external (systemic).

SYSTEMS CHANGE EVALUATION

The evaluation is anchored in a oO0Osystems change
used by the Forum for the Future, a C&A Foundation partner and inspiration for thtsrewabrk:

0System change is the emergence of a new patte
pattern being the physical structure, the flows and relationships or the mindsets or paradigms
of a system, it is also a pattern that resultsinnewsgoab f t he system. é6 (Birney

Building on this definition, the evaluation team elucidated 14 principles for systems change evaluation.
These principles, described below, guided the process, data collection and analysis of the evaluation.

1. Nested:At anylevel, systems are nested within other systems. In this evaluation, the nested
apparel and fashion systems are themselves nested within multiple others, including national
governance systems and the global economy.

2. Context:Systems are situated in and bounded by their context, with systems change often
emerging at the boundaries. The team therefore approached this evaluation with an appreciation
for the bounded contexts of initiatives, to examine changes in those cortkxs (g&tional
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policy change stemming from advocacy efforts), while also recognising unanticipated change that
may also occur at or beyond context boundaries.

3. Root CausesSystems change evaluation must begin with an understanding of root causes of the
issles being addressed, to assess if, and the extent to which, interventions are situated to act upon,
nudge or transform them.

4. Dynamics:Systems continually evolve, with some change more visible and easily apprehended
than others. The evaluation has balarmedj udge ment about C&A Foundat.
visible change, its work to transform underlying conditions that perpetuate injustice, and areas
where the foundationds interventions are not |

5. Complexity: Systems are mulével, multfaceted and mukscalar. The evaluation therefore
relied on methodologies and created analytic frameworks enabling the apprehension of
complexities, while cognisant of their fundamental limitations.

6. Diversity: All systems are diverse in vy mindset, norms, rules, laws, actors, institutions,
programmatic work, trajectories, and more. This evaluation is therefore grounded in a diversity of
methods, perspectives in data collection and analytic approaches.

7. Inter-connectivity:Systems are caditsited of both structured and fluid inrtswnnectivity,
financially, culturally, ideationally, politically, institutionally and in other ways. This evaluation
examined various inteonnections relevant to C&A Foundation, including its partnerships, withi
web of relationships across the fashion and apparel systems.

8. Actors:Key constitutive elements of any system, actors (organisations, stakeholders, citizens) must
be recognised in their diverse capacity, authority, priority, practice, and mobilingyaspterate
and circulate within systems in diversely structured relationships with one another. This evaluation
was mindful of the significant diversity of actors in the apparel industry, including citizens, workers
in the manufacturing sector, governnagencies, global fashion brands, conservation
organisations, corporate foundations, and others.

9. Power:Power should be understood as both thepaibetuation of a system and the material,
institutional and ideational forces that produce and reprodug@dis, this evaluation is rooted in
an appreciation of the structure, distribution and operation of power within the apparel system.

10. Rules:All systems are constituted of spoken and unspoken, visible and invisible rules. This
evaluation endeavoured to makisible the factors and practices that maintain and disrupt the
underlying rules of the apparel system.

11. Innovation: Innovation is a key feature of systems, as vectors of dynamic change. This evaluation
sought to locate innovation, innovators and systetmepreneurs with whom C&A Foundation has
(and in some cases, has not) been in partnership, sensitive to their technological, governance and
other transformative potential.

12. Learning:Systems have feedback loops that enable different forms and levebroihig and
change. The evaluation has examined C&A Foundation to ascertain its strengths and constraints as
a learning organisation, both internally and externally.

13. Levers of changeSystems have multiple and diverse levers of change. This evaluatioredxami
C&A Foundationd6s draft document identifying it
their relevance, effectiveness and ultimate formulation for use in the next strategic period.

14. Time:Systems change at varying rates. Some change isustbloarely perceptible, other
change may be more overt and easily measurable. This evaluation was mindful that C&A
Foundation is only five years old, and that aspirations and claims about effects on systems must be
considered in this light.
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The evaluatioas been informed by these principles, to understand if, the extent to which, and how
C&A Foundation has contributed to changing and transforming the fashion system into a force for good,
in line with its purpose. The recommendations crafted from thiatieealork are also informed by
systems change framing and mutually complementary perspectives.

ATHEORBASED AND REALIST EVALUATION

The evaluation used athedsya s ed and real i st approach. C&A Fou
an overall theory of chage (ToC) and programmatic ToCs (for Sustainable Raw Materials, Working
Conditions, Circular Fashion, Forced and Child Labour, Strengthening Communities, Gender Justice,
Institutional & Network Strengthening [INS]/ONE). These ToCs were created at tiffessgund vary

in the extent to which, and the way in which they capture the impact pathways of C&A Foundation as a
whole and of its programmes. The evaluation team examined components of these ToCs at different
points over the course of the evaluatitis $erved to inform the team about the evolving organisational

ToC and provided insights into the developing strategic approaches and levers pursued by the
foundation across programmes.

The evaluation team worked with key stakeholders to situate C&Aakonrd the wider system and
landscape of key sustainability priorities and actors, including foundations both within and beyond the
fashion industry. The team examined the foundat
stated vision angurpose within this landscape. The evaluation scrutinised impact pathways and
strategic levers with evidence, while uncovering and interrogating their underpinning assumptions. The
characteristics of the context and circumstances that influenced progrriomeance and impact

were considered, informed by the critical redd@$ed assumption that the contextuality of interventions

is central to performance and impact.

UTILISATIONFOCUSED AND PARTICIPATORY EVALUATION

The evaluation team adopted a utilisatfocused evaluation approaéhyhich prioritised the usefulness

of the evaluation to its intended users, reflecting the requirements of the Terms of Reference to provide
learning, inform decisions, and improve performance. This istastesll evaluabn approach that
increases the relevance and utility of recommendations and their uptake.

We understood the key stakeholders as: C&A Foundation executive director; C&A Foundation
Leadership Team and staff;, C&A Foundation partners (including differengreatees and nen

grantees); C&A Foundation Board; C&A business (particularly staff leading sustainability,
communi cati ons, sourcing, and mar keting); | nves
Brenninkmeijer family members; the Philanthropyr@itee of Constanter; and beneficiaries. The team

used tailored participatory and iterative processes with key stakeholders, as follows:

A Monthly meetings with Leslie Johnston (executive director) and Lee Risby (head of Effective
Philanthropy), to shareqgress and discuss key emergent insights

A Regul ar olnsighting Conversationso, during
generated discussion on key evaluative themes and progress

A Sensemaking undertaken on two occasions with the Leadership fidd@ members (June
2019) and the Leadership Team and selected guests (September 2019)
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Data collection methods were tailored to encourage the participation of a range of stakeholders, as
discussed below.

(GENDERSENSITIVE EVALUATION

In line with the genddocus of C&A Foundation programming, the methodological approach for this
evaluation was gendesensitive. This was reflected in the team composition (gender specialist) and
evaluation framework design (evaluation matrix and questions) and data anatiisspewific attention

to evidence of i) gender analysis at the design stage of interventions; ii) quality engagement and
participation of women throughout project implementation; iii) ways in which gender issues were
addressed by the intervention and @sponding results achieved, including in gender relations; iv)
availability of data disaggregated by sex and age; and v) considerations of gender and
intersectionality both programmatically and institutionally. The evaluation also sought ways in which
gener could be strategically | everaged towards t

Methodology
OVERALL METHODOLOGY

The evaluation process was adaptive, flexible, and iterative with regular feedback mechanisms
between the evaluation team and C&Aundation, noting that the evaluation itself was understood to

be an intervention within this complex system. Thus, the evaluation team approached the mandate with
this in mind. Figure A.1 provides a simplified perspective on the overall and detailed@ms of the
evaluation team. Each component of the exhibit is discussed in this presentation of the evaluation
methodology.

ASSESSING ORGANISATIGMARFORMANCE Figure A.1 Approach to evaluation of C&A Foundation
AND GOVERNANCE programme and operational effectiveness

The scope of this evaluation includes Theorybased and realist evaluation
focus on C&A Utilisatiorfocused, participatory, gendesensitive
organisational effectiveness, [
governance (including its relations
with C&A business), its managem
functions and its operationg
performance towards achiing its
vision, purpose and strategic objectiv¢ Benchmarking Programmatic sampling
For this task, the evaluation teal Research quality assessment| Casestudies
adapted Universal
Organisational Assessment framewqg
whi ch was develo
International Development Reseafaeiclioieleldtly iy SEeVIEAIEIEER (TelERe| (o1 N6 IS
Centre and the Inteknerican SESURTEY, [Pieieiees

Development Bank (Figure A.2). Gender analysis: programmatic and institutional

Additional studies, parallel studies

Evaluation matrix

Institutional and organisationg Programmatic assessment
assessment

Landscape analysis Evaluation synthesis

Rubrics

Stakeholder sampling

The evaluation team focused its analyst:
on the workings of the current governance and management arrangements, processes, and functions, as
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wel | as on adherence to the f oucondactofitsopgrationgui di n
as the key components to understanding the foun
the programmatic work of the foundation and looking at its results, the evaluation sought to bring clarity
and insight to the rge of factors that have driven its performance. Fundamentally, the evaluation
assessed the extent to which the foundationds s
been delivering and catalysing positive and sustainable change in the fashistny.

Figure A.2 Institutional and organisational assessment framework

EXTERNAL ENVIRONMENT
Legal and administrative
* Sociological
* Technological
* Stakeholder

Economic
Political
GOVERNANCE AND
GUIDING PRINCIPLER MANAGEMENT FUNCTIONS
- AND VALUES ORGANISATIONAL * Strategic direction and
| yision and purpose PERFORMANCE leadership
P L * Relevance * Oversight

* Openness and
transparency

* Programme management

* Effectiveness
Efficiency
Accountability

Likely sustainability

* Reviewing and reporting
Communications
Effective Philanthropy

* Global Operations

* Human Resources

* Fairness

*  Mutual respect

* Diversity, equity
and inclusion

To complement the assessment framework, the evaluation team drew on the way in which C&A
Foundation was informed by J.R. Gal breshantent§ s STA
fit for purpose. This model helps organisations ensure alignment during the implementation of their
strategies (Figure A.3). C&A Foundation adopted the following organisational objectives, drawing on

the STAR model, in July 2018:

1. Strategy:Refine C&A Foundation strategy to focus on transforming the underlying business in the
fashion industry from linear to circular.

2. People:Developa fit for purpose global human resources system, including a new competency

model and robust learning and deopiment approach.

Rewards:Refineand globalise a reward approach.

ProcessesDevelopan efficient and shared baaknd system across philanthropy.

5. Structure
3 Create a more effective and efficient structure

Merge the Communications function with COFRA

Develop an effective philanthropy function

Establish a headquarters that is relevant to the core of C&A Foundation.

how

W W o
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Figure A3BDI f NI AGKQa {¢!w Y2RSt (2 SyadaNB FftA3IyYSy

1. Strategy
Vision
How will we win2

2. People 5. Structure

What skills? Power and authority
Who do we need to Reporting relationships
achieve our vision? Organisational roles

3. Rewards
4. Processes
Goals, scorecards and .
Integrative roles, lateral

metrics

conneciors

Values and behaviours Idea & knowledge flow

Compensation/rewards

Source: Galbraith, J.R. (1955). Designing OrganizaioriSxecutive Briefing on Strategy, Structure, and Process, San Francisco:
JosseyBass.

In accordance with the Institutional and Organisational Assessment framework, informed by the STAR
model, and in agreement with Effective Philanthropy (EP), the ovgaallsational performance was
assessed against the following evaluative criteria:

A Relevancét he C&A Foundationés ability to adapt t
A Effectivenesd mission fulfilment, including results and progress towards impa
A Efficiencyd the ability to perform functions productively with appropriate levels of inputs
A Accountability and learning monitoring and measuring results, both positive and negative,
and sharing results both internally and externally with others
A Likey sustainability the ability of the foundation to achieve its objectives and fulfil its mission

in a sustainable way.

The evaluation employed mixed methods to address these issues and derived findings by triangulating
the evidence collected from diffetesources.

LANDSCAPING

To reach a shared understanding of this complexity, the evaluation team initiated a landscape analysis

of the main components of the apparel system, while situating the work of C&A Foundation (its
programmes, strategic objectives,rtpars) within this web of complexity. The evaluation team
identified key components and trends of the global system of relevance to the fashion industry. This
all owed the team to assess the foundatingaids r el
recommendations.
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BENCHMARKING

The evaluation team undertook a benchmarking exercise to derive learning from the experience of
other foundations that are similar to C&A Foundation or frorestablished foundations with similar
purpose, structure dnfunctions. The evaluation team compared the C&A Foundation purpose,
strategies, governance, and operations with four comparator foundations. This included (a) their
governance and management arrangements; (b) their grant programming and managenhent; (c) t
knowledge, learning, and capacibyilding activities; (d) their collaborations/partnerships with other
charitable organisations and initiatives; and (e) their theories of change and results frameworks. This
contributed to the organisational and gavance assessment in the evaluation. Its main purpose was to
inform these aspects of the next strategic plan of C&A Foundation based on insights derived from this
comparative analysis.

The evaluation team initially reviewed nine potential comparators endspth, according to criteria

derived from the main features of C&A Foundation. While not expecting any of the potential
comparators to meet all of these criteria, the team identified four foundations to include in the
benchmarking exercise based on anfdation meeting most of the criteria, and based on initial
feedback received from the External Review Panel and the C&A Foundation Leadership Team and staff.
The four comparator foundations were: Ford Foundation, Hewlett Foundation, Shell Foundation, and
Vodaphone Foundation. Important insights were also drawn from other foundations, notably the
Rockefeller Foundation.

PORTFOLIO REVIEW

The evaluation team undertook a systematic review of the sampled portfolio of grants (identified below)
using the evaluatiomatrix as a guide. The team reviewed available documents both prior to the
beginning of grants (proposals, contract, due diligencepager summaries, and other products) and
subsequent (monitoring and completion reportsewsliations, external elwmtions, After Action

Reviews, financial summaries, communications reports, and the like). The information gathered through
the portfolio review was then displayed in the format of a rubric, as explained below. The evaluation
team also conducted an analy®f the portfolio to assess and find trends in its characteristics, per
programme as well as for the whole portfolio.

EVALUATION SYNTHESIS
A synthesis of 43 independent evaluations carri

A Identify cormon trends and any particular patterns with respect to areas of strength, weakness,
opportunities and threat® within signature programmes, across the portfolio, and
operationally

A Distil highevel lessons related to relevane#fiectiveness, efficiency, likelihood of impact and
sustainability from this sample

A Organise insights and lessons to inform organisational learning (for example, on strategic,
programmatic, operational and other issues); to identify of gaps and blind fepatse
organisation; to inform the work of EP, notably on improving guidance to independent
evaluators.
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The evaluation synthesis (in Volume 2 of this report) was primarily based on a review of the independent
evaluation documents. It was also informed $gries of interviews the evaluation team undertook with
evaluation consultants or firms who have provided evaluative work for C&A Foundation.

RUBRICS

The review of previous evaluations conducted by C&A Foundation, its partners, and external consultants
confirmed the use of five core criteria (relevance, effectiveness, efficiency, impact, sustainability) with a
threelevel system (good, average, poor) for assessing performance. The rubrics developed for the
evaluation team built on this approach and dmucdescriptions of the criteria and application of the
performance levels to allow for more figeined identification of strengths and weaknesses and to
facilitate meaningful comparison across initiatives. Six criteria were identified (Table A.1), whose

i nvest.i
valuable input for future strategic planning.

gat.i

on uncovered insights into C&A

Table A.1 Criteria to be applied in assessing performance

CRITERION DEFINITION

Relevance

Gender equity & justice

Efficiency

Impact

Sustainability of benefits

Sustainability of
organisations

Extent tavhich an initiative is aligned with the priorities of C&A Foundation,
implementing partners, and relevant beneficiaries; is pertinent to key issue:
broader sectoral priorities in the sustainable fashion field; and respects
appropriate professional (ihaing quality, rigour), ethical, cultural, and legal
standards. This covers an initiat
implementing those objectives.

Extent to which an i nicomndtienteeintegratihg
gender into its programmatic work.

Extent to which activities and outputs have been carried out with the appro
human resources, in a timely manner, to provide value.

Extent t o whi c hes(aghortanddongterng have\cantditaitedotc
its stated impact, and the nature of other impacts produced, directly or indi
intended or unintended as a result of the initiative at any level (individuals,
families, communities, institutions, beyomgrgamme areas, the environment,
value systems, behaviour, knowledge, attitudes, and others) in relation to t|
metaambition of transforming the fashion sector to be a force for good.

Extent to whi ch anefitsiposititeireaults) areecénsinuing
beyond the completion of the initiative.

Extent to which C&A Foundation support has contributed to the continued
functioning of partner or galniesxaittid

Five performance levels were identified with tailored descriptions according to each criterion:

90
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Found

Level 5 Outstanding actual performance that surpasses and extends beyond designed or
planned performance and expectations

Very goodactual performance, above designed or planned performance
Good actual performance, according to design or plan

Inadequate actual performance, below design or plan, which requires improvement
Poor performance, below minimal accegtahiincluding detrimental influence and

Level 4
Level 3
Level 2
Level 1
harm
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These levels contain generic descriptions that reflect conventionally ambitious initiatives. In applying
these | evels to assess performance, the degree
reflected through various combinations of feasibility, innovativeness, technical or organisational
complexity, potential obstacles, desired extent of scaling up or mainstreaming, and the like) and
availability of resources (timeframe, human capacity/capaslifunding, political support) could shift

the assigned performance level up or down.

The rubrics framework was applied in assessing all sampled initiatives (for example, through document
review and interview data) and in developing the case studiesplaatall signature C&A Foundation
programmes.

RESEARCH QUALITY ASSESSMENT

For this assessment, the evaluation team gathered a list of research initiatives to be reviewed. For the
list to be comprehensive, the team selected graased on type (eliminaiy grants that were not

identified as Learning or Ng@rant), scope (eliminating Agrants that were not related to research,

based on grant titles), and timelines (eliminating those that had yet to start disbursement). In addition,
the documentaton madev ai | abl e t o the evalwuation team i den
to research (such as reports, terms of reference, proposals, and annexes). The final reconciliation of two
parts of the list took place during the evaluation, and the finaléistused as the database for the

Research Quality Assessment. A total of 50 research outputs were examined.

The analysis of these research initiatives has drawn upon the Research Quality Plus (RQ+) Framework
of the International DevelopmdResearch Centre, customised specifically to the evaluation of C&A
FoundatioA. The team sought to answer questions pertaining to research needs, the production of
research, outputs produced by the research, research quality, actual use of reseanclodli&éli

i mpact of the research, and also the foundati on

PROGRAMMATIC SAMPLING

C&A Foundationés portfolio of grants, I n4 tiati\
amounts to EUR 200 million, dfckh EUR 141 million has been allocated to five programmes: Circular
Fashion, Sustainable Raw Materials, Working Conditions, Forced and Child Labour (Forced
Labour/Immigrants), Gender Justice. The total eligible number of grants for this evaluatiordamounte

to 214, comprising 109 initiatives (where multiple grants to the same partner amount to one single
initiative).

To inform the case studies on the four signature programmes, the evaluation team selected grants to be
assessed. The sample was composedes tayers:

A Layer 1: Grants for which a document review and stakeholder interviews would be undertaken

A Layer 2: Grants for which independent evaluations would be reviewed through the evaluation
synthesis

A Layer 3: Grants for which research outputs wouldrtadysed through the Research Quality
Assessment.
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The first layer was the mostdapth. The sampling strategy used for this layer is described below. For
the other two layers, the evaluation team selected all the grants for which evaluation or reskarch ha
been conducted and had produced outputs

The evaluation team developed a sampling strategy for the first layer of the sample (document review
and stakeholder interviews), based on criteria finalised with EP and integrating feedback from the
f o u n dsgprogramméstaff. These criteria together ensured adequate representativeness regarding
the portfolio and allowed for a robust appreciation and analysis of the work undertaken by C&A
Foundation. The following criteria guided the sampling of the foungatibalio for this evaluation:

A The eligible portfolio population was provided by Frauke Gorosabel at Grants Administration,
culled to include only grants above EUR 50 thousand. However, a few smaller grants were
included in the review of independent ewdilons, notably but not only of Better Cotton
Initiative (BCI), Canopy and MaterialWise.

A Inception discussions with teams and feedback received provided qualitative guidance on the
C&A Foundation grants portfolio.

A Four signature programmes were includedyell as Gender Justice, by weight of investment.

A Coverage of all SOs, per programme.

A Types of initiatives (core, implementation and others) were accounted for.

A Grants and nomrants (equity, nefinancial support, investment, and others) were both
represented.

A Regional diversity was ensured.

A Diversity in the size of grants and initiatives was prioritised.

A Diversity in launch year of grants was ensured.

A Given the foundationds interest in understart

the field of sustainable fashion, a reasonable oversampling for leadership was made
(initiatives that demonstrate leadership regionally or globally; for example, signature support
like FFG).

A Accounting for the proposed methodology for each case study, Huettesis a match between
the grants sampled and the proposed methodology (for instance PhotoVoice and focus group
discussions with beneficiaries).

A Accounting for ©o6failuresd, which were init.i
~having advaned the mission of C&A Foundation or not produced results as anticipated.
A Accounting for speci al grants (oO6wild cardsod

~ organisations who do not want to scale up.
A Including Instituto C&A (Brazil), Fundgbi@xico) and C&A Foundation supported initiatives.

The strategy sought to produce a sample that amounted-80%2&of the portfolio value as well as
per programme, and 2@5% as a proportion of overall number of initiatives and number of grants.
The objedte was also to sample 6% ofsec al | ed of ai l edd6 initiatives

SAMPLING RESULTS OVERVIEW

The strategy resulted in a sample that amounted, for the first layer (document review and stakeholder
interviews), to 36% of the overall financial wabi the granting portfolio and 47% of the portfolio for
the five programmes. The first layer of the sample amounted to 30% of initiatives (for the five
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programmes) and thus some 29% of actual individual grants. The evaluation review and research
guality analysis included all evaluations (43) and research (50) provided to the evaluation team.

The overall sampled portfolio was at the higher end of the objectives sought through sampling. This
reflected what the evaluation team considered a robust samplihg pbrtfolio.

Table A.2 Overview of portfolio and sample first layer

Representativity of sample
Value of Proportion of Number of RN Number of % of grants
Total I % of initiatives Total
sample programme Ry initiatives ted (doas + = grants sampled
{doc + valve (docs+ | sampled (dos . sampled (dos  (docs+
Grant Amount | = X 2 initiative s 5 % interviews) of grants % - : 3
(© interviews) interviews) +interviews) +interviews) interviews)
Sustainable Raw Materials € 28,486,555) €6,768,000 23.8% 32 5 15.6% 9 16.7%
Forced and Child Labour €21,334,030f €5,691,000 26.7% 19 8 Q1% 2 9 28.1%
Warking Conditions €30,149,647] €9,944,000 33.0% &0 15 25.0% 27 310%
Cirzular Fashion € 48,475,260] € 44,402,000 91.6% 24 10 417% 33 14 42.4%
GenderJustice €3,381,23¢6] €2,093,000 62.1% a 3 75.0% g 4 50.0%
Grand Total € 155,835,765 44.2%

Total 5 programmes € 131,806,728| € 68,904,000 52.3% 139 41 29.5%| 214 63 25.4%)

Note:C2 NJ DSYRSNJ Wdza i A0Sz 2yfeée G4KS INIyda LINILG 2F GKS LINBINI YYSC

SAMPLING OF PROGRAMME INITIATIVES

The sampling of specific initiaBveer programme is provided below, noting that case studies were
prepared for each of these programmes. I n the |
identified as first layer (portfolio review + stakeholder interviews), others as secongijevaleview)

and third (research guality analysis). In some cases, grants selected as first layer also had evaluations
or research available: these additional sources
of Samplingbé.

b20Sa

1 Patton, Michael Quinn. (2008ltilizatiorFocused Evaluatidih edition. Thousand Oaks, Ca: Sage
Publications

2 Patton, Michael Quinn. (2008)tilizatiorFocused Evaluatidith edition. Thousand Oaks, Ca: Sage
Publications

3 Anchored in its decades of leadership in supporting research for development, the RQ+ first asks
guestions about the influences and context: maturity of the researalesieddch capacity and

strengthening, risk in the data environment, and risk in the political environment. The RQ+ tool then directs
towards an assessment of research along the following four dimensions: research quality, research
legitimacy, research imgance, and positioning for use. The RQ+ Framework then provides for a rating

of the research on anoint scale.

4 The sampling was based on Salesforce and TeamSite exports as of 27 July 2019.
5 Evaluation and research outputs produtétdhg this evalugonwere also analysed.
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C&A Foundatiorstaff

NAME ORGANISATION TITLE / POSITION

Athreya, Bama

de Almeida, Fabio
Almeida, Luciana
Barroso, Patricia
Baruah, Litul
Becerra, Melissa
Bhardwaj, Manavi
Bhat, Devika
Birtwistle, Stephen
Castello, Joana
Chester, Anita
Chowdhury, Naureen
Chugh, Puneet
De Graaf, Liona
Gorosabel, Frauke

Hartley, Katy

Ho, Janet
Ibarretxe, Maite
Jain, Charu
Johnston, Leslie
Joustra, Douwe Jan

Klotz, Stephanie

Lunetta, Margarida C.

Martinho, Jaao

Martins, Alessandra

McGill, Megan
McKenzie, Fiona

Mull, Savi
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C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation

C&A Foundation
C&A Foundation
C&A Foundation
C&AFoundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation

C&A Foundation
C&A Foundation
C&A Foundation

Senior GendeProgramme Manager
Programme Manager of ONE
Programme Manager
Communications Manager
Analytics Officer
SrengtheningCommunitiesSpecialist
Programme Officer

Team Assistant

Programme Manager
Communications Manager

Head of Sustainable Raw Materials
Programme Manager

Team Assistant

Team Assistant

Grant Administration Manager

Directorof Communications and
Philanthropy

Team Assistant

Head of Global Operations
Senior Advocacy Manager
Executive Director

Head of Circular Fashion

Senior Communications Manager
Programme Manager
EvaluationVianager

StrengtheningCommunities Senior
Analyst

Programme Manager
Head of Talent and Learning

SeniorEvaluation Manager



Narciso, Gustavo
Ortega, Giuliana
Pereira, Luciana
Philips, Bini

Poti, L&shmi
Risby, Lee

Rocha, Gabriela
Roy Chowdhury, Anindit
Santiago, Gabriela
Sinha, Ipshita
Tuba, Faiza Farah
Tucker, Jill

Vijay, Shubhi
Vuddamalay, llan

Xavier, Mariana B.

C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&AFoundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
C&A Foundation
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Programme Manager
Head of Instituto C&A
Programme Manager
Programme Officer
Programme Manager
Head of Effective Philanthropy
Communications Manager
Programme Manager
Assistant
Programme Manager
Programme Officer
Head ofLabour Rights
Communications Officer
Programme Manager

Programme Coordinator

C&A Foundation governance acto8renninkmeijerfamily owners, Board, Investment
Committee

NAME ORGANISATION TITLE / POSITION

Brenninkmeijer, Albert

Brenninkmeijer, Bart

Brenninkmeijer, Clemens
Brenninkmeijer, Edward
Brenninkmeijer, Erik

Brenninkmeijer, Lawrence

Brenninkmeijer, MartinRudolf

Brenninkmeijer, Matthew

Brenninkmeijer, Maurice

Brenninkmeijer, Michiel

Brenninkmeijer, Norman

Brenninkmeijer, Thomas

C&A Foundation

C&A

Redevco Nederland BV
C&A

COFRAoundation
COFRA Holding AG

COFRA Holding AG
C&AMexico

COFRA Holding AG
C&A China

COFRA Holding AG
Anthos

Former @ief OperationsOfficer (COO)
of Global Supply Chain of C&A

Various roles, former COO for Europe
division

Managing Director

CEO

Chair

Director of Family Leadership and
Development

Director

Director of Operations and Business
Development

Chair of the Board

Director ofSourcing and Grporate
SocialResponsibility (CSR)

Senior Advisor

Chair
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Correa, Paulo

Costa, Marcia

Davila, Mauricio

Dublin, Holly

Fabregat, Mariana
Gaudio, Rozalia
Guerrero, Marcos
Hafner, Stefan
Heiny,Katherine Anne

Ito, Leandro

Kroger, Kelly
Leonard, Scott
Lucato, Milton

Polaski, Sandra

Ramdas, Kavita

Rubio, Fernando
Shnchez Alejandra

SchulerKeiser, Angela

External review panel
NAME
Chianca, Thomaz
MacPherson, Nancy
Williams, Dilys

Woodcraft, Clare

Benchmarking exercise

NAME

Chandrasoma, Nishka
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C&ABrazil
C&ABrazil

C&AMexico

International Institute for
Environment and
Development (IIED)

C&AMexico

C&ABrazil(Former employee)

C&AMexico
COFRA
C&A
C&ABrazil

C&AMexico
IndigenousClothing
C&ABrazil

Independent expert

Open Society Foundations

C&AMexico
C&AMexico
QOFRAolding AG

ORGANISATION
Independent

Independent

CEO

Human Resource& Communications
VP

CFO

SeniorAssociate

HumanResourcedDirector

Former Sustainability Senior Manager
Commercial Director

Senior Tax Manager

Head of GlobaBustainability

SourcingQuality andSustainability
GlobalManager

CEO
CEO
CFO

Independent expert on employment,
social protection, trade and income
distribution

Director of Wome® Rights
Programmes

Director ofOperations
Head (Interim)

Legal Manager

TITLE / POSITION \

SeniorBvaluationConsultant

Independent Advisor

Centre forSustainable Fashion Director

Woodcraft Associates

ORGANISATION

Ford Foundation

Executive Director

TITLE / POSITION

Vice President, Secretary, aftneral
Counsel



Dixon, Chris

Goh, Alice
Hersch, Ira
Kabalt, George
Pursnani, Pradeep
Rothenberg, Bess
Twersky, Fay

Vodafone Foundation

Ford Foundation
Target Foundation
Porticus
ShellFoundation
Ford Foundation

Hewlett Foundation
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Senior Manager

Director ofprogrammes

Director

FormerCEO

Former Deputy Director

Senior DirectarStrategy and Learning

Vice President and Director, Effective
Philanthropy Group

Case studies actors: Sustainable Raw Materials

NAME

Argento, Crispin
Arjun

Arpit

Baghel, Sandeep
Baig, Igbal
Baruah, Litul
Bhardwaj, Manavi
Bhat, Devika
Bonfim, Waneska

Brennan, Adam
Buermann, Hendrik
Chester, Anita

Chugh, Puneet
Dhar, Murali

Ducas, Charline
Gouveia, Taciana

Hogue, Jeffrey
Jain, Charu

Laleeta

Lima, Pedro

ORGANISATION
OCA
AKRSP (India)
AKRSP (India)
AKRSP (India)
AKRSP (India)
C&AFoundation
C&A Foundation
C&A Foundation
Diaconia
C&A

Deutsche Gesellschaft fiir
Internationale Zusammenarbeit
GmbH

C&A Foundation
C&A Foundation
World Wildlife FundIndia

C&A

Federacéo de Orgéos para
Assisténcia Social e Educacéo (F/

C&A
C&A Foundation

Aga Khan Rural Support
Programme (India)

ESPLAR Centro de Pesquisa e
Assessoria

TITLE / POSITION
Executive Director
Field Officer
Field Officer
Area Manager
Programme Officer
Analytics Officer
Programme Officer
Team Assistant
General Coordinator

Unit Leader, Sustainable Chemica
Managemend Europe &Global

Project Manager

Head of Sustainable Raw Material
Team Assistant

Director, Sustainable Agriculture
Programme

Unit LeaderGlobal Circular
Economy

Coordinator

Global Chief Sustainability Officer
Senior Advocacy Manager

Field officer

Technical Director & Project
Coordinator
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Stakeholders consulted

Louies, Catherine
Mogare, Bharat

Mondal, Ashis

Oliveira, Marcus
Omkar

Pastore, Prashant
Pereira, Luciana
Philips, Bini

Poti, L&shmi
Prakash

Santiago, Fabio
Sawhney, Tinni

Saxena, Sandeep

Singh, RP
Vijay, Shubhi

Yadav, Sunil Kumar

Beneficiaries (30)

Forced and Child Labour

NAME

Aparecida Silva Aguilar,
Carla

Campelo R. Almeida,
Luciana

Carvalho, Fernanda
Casteli, Thiago
Correa, Paulo
Gomes, Marcel
Guilbert, Kieran

Kapdan, Ozgil

La rosa, Thais
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C&A

Aga Khan Rural Support
Programme (India)

ASA

ESPLAR Centro de Pesquisa e
Assessoria

Aga Khan Ral Support
Programme (India)

Solidaridad

C&A Foundation
C&A Foundation
C&A Foundation

Aga Khan Rural Support
Programme (India)

Diaconia
Aga Khan Foundation

Aga Khan Rural Support
Programme (India)

Aga Khan Foundation
C&A Foundation

Aga Khan Rural Support
Programme (India)

ORGANISATION

CAMI Centro de Apoio e Pastoral do
Migrante

C&A Foundation

International Labour Organization
Repérter Brsl

C&A Brazil

Repérter Brsl

ThomsoReuters Foundation

Kadinlarla Dayanisma Vakfi

Centro de Direitos Humanos CDHIC

ProjectManagement Office Global
Sustainability

Regional Manager

Founder Director

President & Executive Director
FieldOfficer

General Manager
Programme Manager
Programme Officer
Programme Manager
FieldOfficer

Coordinator
CEO

Senia Programme Specialist
(Agriculture)

Regional Manager
Communications Officer

Programme Specialist (Marketing)

TITLE / POSITION

Management Group
Programme Manager

NationalProfessionaOfficer
Project Assistant

Chief Executive Officer
Executive Secretary
Slavery andTrafficking Editor

Instructor of Gender and
Migration Training

Executive Coordinator
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Lima, Bruna CAMI Centro de Apoio Bastoral do Management Group
Migrante

Lima, Edmundo ABVTEX Executive Coordinator

Lopes, Bruno Centro de Direitos Humanos CDHIC ProjectCoordinator

O. Mendesur, Jose Antonio = CAMI Centro de Apoio e Pastoral do Management Group
Migrante

Ortega,Giuliana C&A Foundation Head of Instituto C&A

Parise, Paolo Misséo Paz General Coordinator

Patussi, Roque CAMI Centro de Apoio e Pastoral do Coordinator
Migrante

Requena, Soledad CAMI Centro de Apoio e Pastoral do Management Group
Migrante

Roy Chowdhuy, Anindit C&A Foundation Programme Manager

Salmuni, Florencia Centro de Direitos Humanos CDHIC International Relations Assess

Silva, Mercia Instituto Pacto Nacional pela Erradicacdo d Executive Director
Trabalho Escravo

Tucker Jill C&AFoundation Head of Labour Rights

Vargas, André CAMI Centro de Apoio e Pastoral do Management Group
Migrante

Beneficiaries (13)

Working Conditions

NAME ORGANISATION TITLE / POSITION
Akter, Kalpona Bangladesh Centdéor Workers Executive Director
Solidarity
Akter, Nazma Awaj Foundation Founder and Executive Director
Alam, Kouser Bangladesh Center for Workers = Communication, Documentation
Solidarity and M&E Officer
Alam, Ovick WebAble Chairman
Arong, Atat Bangladesh Legal Aid and Service Staff Lawyer
Trust (BLAST)
Artuso, Eloisa Instituto Fashion Revolution Brasil Education Director
Ayruani, Monoshita WebAble Director
Carvalho, Sheila Instituto Ethos de Empresas e HumanRights Projects Coordinato
Responsabilidade Social
Choudhuri, Afshana Centre for Entrepreneurship Deputy Director
Development, BRAC University
Chowdhury, Naureen C&A Foundation Programme Manager
Dongfang, Han CLB Executive Director
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Durairaja, Leslie
Ferro, Marina

Hasan Nayan, Nahidul
Hossain, Md. Sabbir
Hossain, Sara

Huda, Tagbir

Hurst, Rosey

Hussain, Syed Hasibuddin

Krasley, Sarah

Lima, Edmundo

Mian, Adbur Salman

Mullick, Emelda S.
Murshed, Faisal
Nichols, Valerie
Quader, Mahjabeen
Rahman, Md. Tayebur
Rodriguez, Kelly Fay
Sautede, Eric

Simon, Fernanda

Singh, Shantanu
Sinha, Ipshita
Somers, @rry

Stuart, Guy

Sultana, Zakia

Tuba, Faiza Farah

Tucker, Jill
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C&A Sourcing

Instituto Ethos de Empresas e
Responsabilidade Social

Awaj Foundation
Solidarity Center
BLAST
BLAST
Impactt

Centre for Entrepreneurship
Development, BRAGniversity

Shimmy Technologies, Inc.

ABVTEX Associacéo Brasileira do
Varejo Téxtil

BLAST
USAIBangladesh

Bangladesh Center for Workers
Solidarity

CLB

International Trade and
Development. Embassy of the
Kingdom of the Netherlands

BLAST

Solidarity Center

CLB

Instituto Fashion Revolution Brasil

C&A Sourcing

C&A Foundation

Fashion Revolution CIC

Microfinance Opportunities

Bangladesh Center for Workers
Solidarity

C&A Foundation
C&A Foundation

Senior Hub Mnager Sustainable
Supply Chain

Businesses Practices & Public
Policies Executive Manager

Operations Director
Programme Officer (Lawyer)
Executive Director
Research Specialist
Founder and Director

Project Manager

Chief Executive Officer

Executive Director

Deputy Director (M&E)

Project Management Specialist,
Labour and Human Rights Progral

Project Coordinator

Development and Operations
Manager

Senior Policy Advisor, Economic
Affairs and CSR

Project Manager

Country Programme Director
DevelopmentDirector
Country Coordinator

Unit Leader, General Manager
Dhaka Hub (Bangladesh, India,
Pakistan and Sri Lanka)

Programme Manager

Founder and Global Operations
Director

Executive Director

Progranme Coordinator

Programme Officer

Headof Labour Rights



Vander Meulen, Nicole

Vuddamalay, llan
Xavier, Mariana B.

Zamil, Md. Mostafa

Beneficiaries 22) ¢ among which:

Montes Ramirez, Sara

Quifionez, Julia

Ramirez, Reyna

Velazquez, Blanca

Circular Fashion

NAME
Alahuhta, Tia
Argento, Crispin
Beltzung, Anna
Bode, Aiko

Brenan, Adam

Budde, Ina

Crump, Andrea
Cunningham, Gwen
Cupi, Geri

De Graaf, Liona

Dublin, Holly

Eastling, Jessica
Ely, Jon
Garay, Ricardo

Ghebreab, Sennait

Hearne, Shelly
Hogue, Jeffrey

Joustra, Douwe Jan

International Corporate
Accountability Roundtable (ICAR)

C&A Foundation
C&AFoundation
BLAST

Colectivo Raiz

Comité Fronterizo de Obras
(CFO)

Colectivo Obreras Insumisas (COI

Centro de Apoyo al Trabajador
(CAT)

ORGANISATION
The Circle Economy
OCA
Dimpora
Fenix Outdoor International AG

C&A

Circular Fashion
LWARB

The Circle Economy
Mono Chain

C&A Foundation

International Institute for
Environment and Development (111

Better Ventures
EMF
Circular Systems

Marangoni School of Fashion

Forsythia Foundation
C&A
C&A Foundation
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Legal & Policy Coordinator

Programme Manager
Programme Coordinator

Deputy Director (Program)

Coordinator

Coordinator

Director

Director

TITLE / POSITION
Fundraising Manager
ExecutiveDirector
CTO
Chief Sustainability Officer

Sustainable Chemicals
Management; Europe & Global

Founder

Policy andProjects Officer
Programme Lead

CEO and Gbkounder
Team Assistant

SeniorAssociate

Associate
Philanthropic Lead
Agraloop Project Coordinator

Programme Leader of Fashion
Business

Executive Director
Global Chief Sustainability Officer

Head of Circular Fashion
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Stakeholders consulted

Kiryttotoulou, Natalia
Leonard, Scott

Ley, Katrin

Lunetta, Margarida C.
McDonough, Bill
McGill, Megan
Menand, Lucile
Metzger, Eliot

Michel, Frank
Midling, Mike

Méllenkamp, Nadine

Nichelson, Isaac
Pehrsson, Anna
Rees, Ceri
Richardt, Anica
Ryecroft, Nicole
Schlaepfer, Kurt
Shih, Cynthia

Souchet, Francois
Ten Wolde, Arthur
Van Mazijk, Rogier
Vuddamalay, llan

Williams, Dilys

Woodcraft, Clare

Strengthening Communities

NAME
Barroso, Patricia
Becerra, Melissa

Brenninkmeijer, Albert

Brenninkmeijer, Bart
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Covox Consulting
IndigenousClothing
FFG

C&A Foundation
McDonough Innovation
C&A Foundation
Dimpora

WRI

ZDHC

Consultant

Designskolen Kolding

Circular Systems

TEXAlOextilverwertungsAG

Ananas Anam/Pinatex

TEXAID ReCommerce GmbH

Canopy
BlueSign Technologidss
McKinsey.org

EMF
Ecopreneur
FFG
C&AFoundation

London College of Fashion

Woodcraft Associates

ORGANISATION

C&A Foundation
C&A Foundation
C&A Foundation Board

C&A

Learning Facilitator
CEO

Managing Director
Programme Manager
CEO

Programme Manager
R&D Engineer
SeniorAssociate
Executive Director
Independent

Head of Lab for Sustainability &
Design

CoFounder & CEO

Recycling Project Manager
Sales & Marketing Manager
Retail Solutions

Executive Director & Founder
Head of CRM

Global Director, Sustainable
Communities

Philanthropic Lead
Executive Director
Investment Manager
Programme Manager

Professor of Fashion Design for
Sustainability

Executive Director

TITLE / POSITION
Communications Manager

SrengtheningCommunitieSpecialist

Former COO of Global Supply Chain
C&A

Variousroles, former COO for Europe
division



Brenninkmeijer, Clemens
Brenninkmeijer, Edward

Brenninkmeijer, Erik

Brenninkmeijer, Lawrence

Brenninkmeijer, MartinRudolf

Brenninkmeijer, Matthew

Brenninkmeijer, Maurice
Brenninkmeijer, Michiel
Brenninkmeijer, Norman
Brenninkmeijer, Thomas
Burgos, Karla

Correa, Paulo

Costa, Marcia

Davila, Mauricio
Fabregat, Mariana
Gaudio, Rozalia
Guerrero, Marcos
Gutiérrez, Gustavo

Hartley, Katy

Ito, Leandro

Kroger, Kelly
Lucato, Milton

Martins, Alessandra

Narciso, Gustavo
Nufo, Nestor

Ortega, Giuliana
Pereira, Luciana
Rubio, Fernando

Salgado, Marco

Redevco Nederland BV
C&A

COFRA Foundation
COFRA Holding AG

COFRA Holding AG
C&A

COFRA Holding AG
C&AChina

COFRA Holding AG
Anthos

C&A Mexico
C&ABrazil
C&ABrazil

C&AMexico

C&AMexico
C&ABrazil(Former employee)
C&AMexico

C&AMexico

C&A Foundation and C&A

C&ABrazil

C&AMexico
C&ABrazil
C&A Foundation

C&A Foundation
C&A Mexico
C&A Foundation
C&A Foundation
C&AMexico
C&AMexico
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Managing Director
CEO
Chair

Director of Familyeadership and
Development

Director

Director of Operations and Business
Development

Chair of the Board

Director ofSourcing and CSR
Senior Advisor

Chair

Store Manager

CEO

HumanResources& Communications
VP

CFO

HumanResourcedirector

Former Sustainability Senior Manage
Commercial Director
Communications Officer

Directorof Communications and
Philanthropy

SourcingQuality andSustainability
GlobalManager

CEO
CFO

Strengthening communities Senior
Analyst

Programme Manager
Store Manager

Head of Instituto C&A
Programme Manager
Director ofOperations

Visualln-store Merchandiser
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Sanchez, Alejandra C&AMexico Sustainability Manager (Interim)
Santiago, Gabriela C&AFoundation Assistant
C&A Business
NAME ORGANISATION TITLE / POSITION
C&A Unit Leadenf Sustainable Chemicals

Brennan, Adam
Managemend Europe & Global

Burgos, Karla C&AMexico Store Manager
Ducas, Charline C&A Unit LeaderGlobal CirculatEconomy
Durairaja, Leslie C&ASourcing Senia HubManager Sustainable Suppl
' Chain
Gonzalez Busquets, Aleix C&A Global Head of Stakeholder
’ Engagement
Gutiérrez. Gustavo C&AMexico Communications Officer
Hogue, Jeffrey C&A Global ChiefSustainability Officer
Nufio. Nestor C&AMexico Store Manager
Reidick. Michael C&AEurope Head of Sustainability, Europe
Rolfes, Thorsten C&A Retired
Salgado, Marco C&AMexico Visual Irstore Merchandiser
Singh, Shantanu C&A Sourcing UnitLeader, General Managed Dhaka
g Hub (Bangladesh, India, Pakistan and
Lanka)
Voelmicke, Jens Joachim C&A Press Contact
Other
NAME ORGANISATION TITLE / POSITION
Armani, Domingos Independent consultant Consultant
Burns Danny Institute oDevelopment Studies | Research Team Leader
Hariji, Karim Evalysis Managing Director
Independent Evaluation Coni¢ant

Hawkins, Penny

Mathur. Kanchan Institute of Development Studies = Honorary Professor

(India), IDSJ
Nino-Zarazua, Max Independent Consultant
Rock, Ellen Ellen Rock Studio Textile Artisan & Founder
Sandler, Joanne Gender@Work Senior Associate

Sleets, Halston Best Buy Associate Managesf Sustainable
Tech Products
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Wakefield, Shawna Gender@Work Associate
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C&A Foundation theory of change

I £ A 3

Our Theory of Change

The systemic challenge

The global apparel industry is experiencing Degrades the environment
a race to the bottom which

|

Many people lack the belief that change is possible and we know
this challenge is too big for one organization to solve alone

Perpetuates unjust working conditions and

poverty, particularly for women

Our impact — Our Purpose - How we do it
Is to make fashion a force for good We catalyse positive, lasting change by

‘ Improved Just conditions for Improved ‘

Demonstrating self- Strengthening Advocating for policy

n . e Who we work with sustaining models platforms and and behaviour
I'Ve“_hGOds and apparel workers enylrcnment In areas and methodologies institutions to enable change through the
fair wages Imp_acted by the l to transform industry-wide change value chain, from
industry businesses and supplier to consumer
Customers supply chains
Brands and retailers
This benefits: ) Key principles underlying our approach:
Government and policymakers yp p ying pp
| Supply chain stakeholders
Factory and farm Communities Environment and Multi-stakeholder initiatives Workers’ voices  Transparencyis a Advancing the Collaboration is
workers where clothes people Civil society organisations need to be key to rights of women core to our
are ma;:ide and Employees amplified accountability is fundamental success
so

to industry

In collaboration and partnership with C&A transformation

} }

> Our Goal -— We achieve this by inspiring people, networks and
Is a fashion industry that enables people to thrive organisations to play their partin creating change

O ¥Y PRINCIPLES UNDERLYING OUR APBROACH

A Workerds voices need to be amplified
A Transparency is a key twcountability

A Advancing rights of women is fundamental to industry transformation

A Collaboration is core to our success

& bw WE DO i

A Demonstrating setustaining models and methodologies to transform business and supply
chains

A Strengthening platforms éunstitutions to enable industvide change
A Advocating for policy and behaviour change through the value chain, from supplier to consumer

STAFFSURVEY RESULTS

When examined together, results suggest ©bhat th
allow for a more transformative gramaking.
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Figure C.1 To what extent have C&A Foundation
programmes been welbligned with:

C&AF’s overall Theory
of Change (47/52)

The vision and purpose
of C&AF (49/52)

Priorities of the Brenninkmeijer
family (27/52)

Priorities of the
C&A business (44/52)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
W Qutstandingly ®Highly ® Substantially ®m Modestly ™ Not at all

Source: Staff Survey

Appendix C
Strategy and alignment

Figure C.2 To what extent have C&A Foundation
grants been designed to:

Address fundamental gaps
in the fashion industry
(45/49)

Contribute to transforming
the global fashion sector
(46/49)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
® Outstandingly ™ Highly m® Substantially = Modestly = Notat all

Source: Staff Survey

Figure C.3Proportion of Budget per Signature Programme for Implementation and Core

Support Grant§201418)

Working Conditions
€ 26,606,021
18%

Sustainable Raw
Materials
€ 25,691,740
17%

Circular Fashion
€45,437,171
31%

Forced and Child Labour
€ 20,403,756

14%
Gender Justice

€ 3,055,143
2%

Source: C&A Foundation Portfolio

GRANTMAKING ACROSS SILOS

Strategies, funding and some programming underway to cut-acitase silos

A Gender, DEI

A ONE programme, core support and fiéldilding
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Grantmaking across multiple programmegscent

A Business and Human Rights Resource Centre (Forced and Child Labour and Working Conditions,
~ budget of EUR 983,500 each = total of EUR 1.967 million)
A Grant IDs: GR67059 and GR067060

Partners funded through different programmes

A Bangladesh Legal Aid and Services Trust (BLAST) (Working Conditions and Strengthening
Communities)

Care USA (Working Conditions and Strengthening Communities)

Ethical Tradingnitiative (Gender Justice and Working Conditions)

Fondation Terre des Hommes (Forced and Child Labour and Strengthening Communities)
Terre des Hommes Deutschland (Forced and Child Labour and Strengthening Communities)
Forum for the Future (Cotton, Circlkshion)

Solidarity Center (Gender Justice, Working Conditions)

Sustainable Apparel Coalition (Circular Fashion, Working Conditions)

> I I I I D

Figure C.4 Survey results from the circles study

i e aicien
i LeEs mTaienl
AT see any diflerence

Did working in circkes make the tasks on
that specific topict of interast of your
circle more efficient or bess?

W o, | can plmedy aes that
[ 3]
ot pare. | would read S loet il ongar

Does work in circles seem to be an effective
way to help breaking silos?

¢

Do you think good products and results
will be deliverad by the cirdles?

a8
g
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Figure C.5 Key insights from the parallel Delphi study

All Concepts Within Reach: They Could Reach Mainstream in a Time Horizon of 5-16 Years

|

Timeline of Concept: Conceming -~ 23 | Highly Detsiled Sustainability Reporting
Earfiat Vima to Mainctosam, with > e I\‘.'cr-,er-Dn-n:-n Instiatives
Ranks on “Flags” —

> u3f High Concentration
o1 |Global Awareness

+5
2020  Short Term

08 I'n:mdl.ung Resale/Secondhand models
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Changing the Narrative via..."Increased Global Awareness”

Earliest Time to

Mainstream (ETM)
h?_ﬂuu?

frankingin brackess}
5(1)

"Global sustainability awareness raising strategy is launched”
Global marketing strategy focused on raising awareness and
increasing education around sustainability issues is launched. It
is a concentrated effort by a major segment of the fashion
industry - with key players all speaking in one voice. The strategy
covers many different channels, and its messages are adapted
and targeted to be meaningful and relevant in every region of
the world.

Ranks in braceess. For detels on these mtings, == the report

acE o ¢ i
18 segipin . CEAFoundation FUTURE IMPACTS™

Table C.1 Multevel strategic focus

Programme lllustrative partners

Sustainable Raw Materials Better Cotton Initiative
Forced and Child Labour | GoodWeave, Freedorkund

Working Conditions International Corporate Accountability Roundtable, Prol

Circular Fashion Good Fashion Fund BV

Table C.2 Diversity of partners

Partner type lllustrative partners

Implementing Diaconia, Shimmy Technologies, Equiception, Breakthrough, UP!/

Regranting Ethical Trading Initiative

Global Aga Khan Foundation, Circle Economy

Multilateral International Labour Organization

Locally Managed Sociedad Mexicana Pro Derechos de la M@&MIBangladesh
Center for Workers Solidaritygadinlarla Dayanisma Vakfi

Research World Resources Institute, Ellen MacArthur Foundation

Advocacy Transparentum, BLAST




Appendix C

Strategy and alignment

Table C.3 Catalysing industwyide platforms

PROGRAMMES
Sustainable Raw Materials
Forced and Child Labour
Working Conditions
Circular Fashion

ILLUSTRATIVE PARTNERS

Organic CottorAccelerator
INPACTO

Sustainable Apparel Coalition
Fashion for Good

Table C.4 Average Duration and value of grants

Average duration of grants for
implementation and core support, 20148

Average duration of grants above
EUR 100 thousand for implementation
and core support, 20148

Programme Average grant Programme Average grant
duration (months) Duration (months)

Circular Fashion 20.13 Circular Fashion 28.0

Forced and Child Labour 29.59 Forced and Child Labour| 32.92

Gender Justice 24.14 Gender Justice 32.75
Sustainable Raw Material 25.66 Sustainable Raw Material 33.81

Working Conditions 20.49 Working Conditions 27.16

All Grants 23.26 All Grants 30.27

Note (both): Excludes Strengthening Communities and FFG

Average value of grants for
implementation and core support, 20148

Average value of grants above
EUR 100 thousand for implementation
and core support, 20148

Programme Average amouni Programme Average amount
Circular Fashion € Hn X p mK Circular Fashion eodcIcyn
Forced and Child Labour € T no 2 p T y Forced and Child Labour|{ € y 0T Z 51 1 ¢
GenderJustice € noc Xnn ( GenderJustice ETHHXINNY
Sustainable Raw Material € ¢ H ¢ X ¢ H Y Sustainable Raw Material € pH p Z T H Y
Working Conditions € 0 HY X n c ( Working Conditions EPHYZNHN
All Grants €enpnHpi Al Grants ECTTXZdnN(

Note (both): ExcludeStrengthening Communities and FFG

Table C.5 Grant value effectiveness

The average value of grants above EUR 100 thousand across signature programmes (exclusive of FFG
and Strengthening Communities) is nearly EUR 680 thousand. Overall, the valud-of@iriCi&afion

grants tends to result in above average key programme indicator (KPI)-ougmied delivery
effectiveness and high stakeholder perceptions of outoderged effectiveness.

KPIs:

VALUE (EURO) COUNT SUM AVERAGE GRADE
[0-100K] 11 40 3.64
[100K-250K] 6 18 3.00
[250K500K] 17 61 3.59
[500K750K] 2 7 3.50
[750KX 6 12 47 3.92

Source: Evaluation analysis
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Perception:

VALUE (EURO) COUNT SUM AVERAGE GRADE ‘
[0-100K] 7 31 4.43
[100K250K] 4 13 3.25
[250K500K] 14 60 4.29
[500K-750K] 1 4 4.00
[750KX 6 11 46 4.00

Source: Evaluation analysis

Table C.6 Geographic considerations

Accordi ng The StMedFashoe30f9spor t |, China is expected
largest fashion market in 2019.

Geography Amount (millions)

Global 059. 2
India 020. 8
Europe 012. 8
Bangladesh 08. 8
Asia 05. 6
Brazil a4.7
China a4. 2
Africa a2.7
Mexico a2.7
Pakistan 00. 8
Turkey 00. 4

The C&A Foundation portfolio, based on 2019 May dashboard, reflecting geographic investments, in
order of scalebased importance.

ALIGNMENT OF COMMITMENTSCEAFOUNDATION ANC&ABUSINESS
The following are illustrative of the unrealisedtparship between C&A Foundation and C&A business.

A dWhat We Stand For 6 :-facéted vision aftpartnesshig Foanuationmu | t |
leadership and staff see this as an archival document while C&A business leadership and staff
see this it as an unfulitl but still evolving partnership.

A 2015/ 2016 C&A Foundation Annual Plan stated

~0Closer Collaboration with the Businessod.
A 2016/ 2017 Annual Pl an spoke of the plhan to
the goal of developing22 bi g i deas with potential for de

A 2017/ 2018 Annual Plan celebrated the ofl ags
Centre) and deepened our business partnershi
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A With 2018/2019 Annual Plan, FFG is situated as one key collaboration between C&A
Foundation and the C&A business.

WORKING RELATIONSHIPS ACR@FBUSINESS AND&AFOUNDATION
The following illustrates some of the principal working relationships actmssirtbes and foundation:

A About 85% of C&A Foundationds governance S\
associated with C&A, including current or former C&A leadership, key C&A staff, and family
members of the ownerds group.

A A close working relationip between C&A Foundation Executive Director, and CEO of C&A
Brazil, Mexico and Europe and the chair of the C&A Foundation Board.

A A productive relationship between C&A Foundation Executive Director, and Chief Sustainability
Officer at C&A Global and a Boa@ Member of C&A Foundation.

A Regular, monthly cheitls between Head of Sustainable Raw Materials at C&A Foundation
and the sustainability team at C&A, for 3.5 of the 5 years of the last strategic period, and in
particular with Global Circular EconomyC&tA.

A C&A Foundation leadership sit on the global sustainability board of C&A.

A C&A team members giving feedback on proposals to C&A Foundation (for example,
Sustainable Chemicals Management at C&A on proposal by ZDHC, for core support).

Table C.7 Alignmenwith programmatic priorities

PROGRAMME ALIGNMENT

Sustainable Raw Materials = Most significantly aligned, with a focus on organic and sustainable cotton,
including BCI.

Forced and Child Labour A growing and consolidating alignment, with business concerned about add
the issue of child labour in its value chain and that of the entire fashion indu:

Circular Fashion The programme wanoderately alignedith the C&A business

Working Canditions An unresolved, partial misalignment in evidence between Working Conditior
programmatic priorities and the C&A business.

Strengthening Communities A skewed alignment given this programme is highly aligned with business (t
Employee Volunteeg Program, Store Giving, Inspiring Women), while peript
to the strategic approach of the foundation.

C&A business as enabling C&A Foundation
The C&A Foundationds association with tydas. C&A b
The association has quickly positioned C&A Foundation as an important actor in the apparel industry.

A FFG was a major collaboration between them.
A C&A Foundation published the Good Fashion Guide, making C2C accessible to any company,
and without givigg C&A a competitive advantage in this respect.

Yet, C&A Foundation has inadequately benefited from the industry knowledge of the C&A business,
bearing in mind that foundation staff are not fashion industry experts. In the words of key C&A staff,
0The WLKIAndss has industry awareness that the C&;
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C&A as benefiting from C&A Foundation

Sustainable and organic cotton is the area of highest mutual influence between them.

C&A has learned about, and then effectively sourced sustaicaibbs.

C&A produced C2C Certified GOLEShirts.

C&A has been privy to ongoing innovations in the field (such as CanopyStyle and viscose).
In 2018, C&A Brazil was the transparency leader on the Fashion Transparency Index of the
Instituto Fashion Revaoloti

Breakthrough and GoodWeave, in India, saw C&A open its supply chain and encourage
factories to open doors to breakthrough on sensitisation related to geasiat violence.

A Halo effect of C&A Foundation, notably as a result of the Strengthening Ctesmuni
programme.

> > I > >

po

Brand association as inhibiting factor

A Some foundation partners have been critical of the business, notably for seemingly not fulfilling
commitments.

A Evidence of grantees partners misunderstanding the relationship between C&A Foundation and
C&A, and improperly conflating the two.

AA significant portion of the ownerds group
C&A does.

A Some experimentation, but according to C&A stakeholders consulted, there are no serious
collections on the C&A shéipors that would reflect the scalegp impact of the C&A
Foundati onds work and | eadership.

lllustrative quotesc relationship of C&A business and C&A Foundation
OWNER3 GROUP

G¢KSNBE Aa (22 YdzOK RA&GFYOS 0S¢ S Satidhnfgigen thermandatda bey Sa a  LJl
' F2NODS FT2NJ 322 RDE

Aa fAYAGSR & gKFG [ 39

gKIFIG GKS [/ g! C2dzyRFiGA2Y R2Sa 0
0 aKIFINBK2f RSN f SgSf ¢

a{ 2
GKS o0dAaAYySaad ¢KS FldzZ G A& |

a!a t2y3 | a G§KS [/ 3 bran€@edyytHey dieragsyciatéd: with\the Dand iérfd $here needs to be
RAFE23dz2S 2y GKSANI FOGAGAGASEASY GKSANI NBaAaLISOGABGS | yR Ydzi

Gae ljdzSatAzy F2NJ /3! C2dzyRFiA2y A& K2 & buihegsisinét8aing 02y BAY
INBIGK {2YS2yS ySSRa G2 aleésx WwWoS (G23SGKSNJI2NJI 6S LI NI Q

C&AFOUNDATIONBOARD

G¢KSNBE Aa AYKSNBylG O2yFt A0l o6SiGeSSy /3! |yR /3! C2dzyRI
moving industry forward® ¢
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& ¢ K StddSiontbétween C&A Foundation and C&A business, particularly in the area of opexati@nstructural
NBflFdA2yaKALl 0SG6SSy GKS /3! |yR /3! C2dzyRIGA2y ySSRa

4. SGsS8SSy GKS /3! YR [ 3! C2dzyRI A2y Heredc®inyh&isdastryyevehlS O2f f |
GAGK 20KSNJ NBGFAfSNE® ¢KSNBE Aa y20 Sy2dzaK AyiSaNIidAzy

C&ABUSINESSTAFF

(@]}

G¢CKSNBE A& I (Syaazy KSNB
F2NJ 322 Roé

SG6SSy (KS [/ g lpriodtgeh faghi®rd & LINR 2
G¢KSNBE |NB Y2YSyida 2 O2yFEtAOG® L gAaK (GKSNB g2dxA R 0o
O2YYdzyAOIFI GS adz00Saade

C&AFOUNDATION STAFF

G¢KS yIrYS 3a20AFGA2y &K2dZ R 0SS NBO2yaARSNBR®E
C&AFOUNDATION PARTNERLATN AMERICA

L dzy RSNRGFYR GKFG GKS F2dzyRIFGA2Y FyR (G4KS O2YLIl yé I NB
G & dé

Alignment of priorities of C&A and C&A Foundation

Staff Survey results are revealing, given that 25% rate the business ag hadia negative impact
on C&A Foundation programmatically, and another 23% indicating that the business has no real impact.

FigureCd 2 ¢ ¢2dzf R €2dz N} 4SS (KS /3! o0dzaAAySaaQa 2@¢
programmatically?

Highly
positive impact

Substantially
positive impact

Modestly
positive impact

No real impact

Negative impact

0% 5% 10% 15% 20% 25% 30% 35%

Source: StafSurvey
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Such negative impact has particularly been experienced by C&A Foundation as a whole, and by the
Working Conditions programme in particular. The following illustrates some of the ways in which this
has been the case:

A A human rights organisation wontat originally take C&A Foundation money because of its
C&A association, but eventually accepted on the grounds that it understood the foundation not
to be a greenwashing mechanism for the business.

A According to an After Aojettdidnotwsleoutiagplannedin wo r Kk
no small part because of the association with C&A, which reportedly did not fulfil its
commitments to work with factories for change.

A According to a womends rights | nitdihnpgd8Ave Dooc
Foundationdés approach in Latin America that
business value chain, which undermines the credibility of C&A Foundation.

A Alabour rights organisation in Latin America was reportedly surprised toefil@ ¢omprised
of C&A business team members, granting them access to organisational confidential documents.

A According to the evaluation report of a labour rights initiative in Bangladesh, C&A business
did not provide the requisite support to push factottemake change. Thus, changes brought
to factories were omostly insignificant and

In a corollary manner, some 36% of staff respondents indicated that the foundation has had no real
influence on the business strategically, with 25% indjdais impact to have been modestly positive.

FigureC.1 2 ¢ ¢g2dzZ R &2dz NI 4GS /3! C2dzyRFGA2y Qa 2 3SNI
strategically?

Highly
positive impact

Substantially
positive impact

Modestly
positive impact

No real impact

Negative impact

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Source: Staff Survey
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C&A business has become a recognised risk for C&A Foundation

In September 2018C&A Foundation had a C&A Foundation Leadership BeRisk Management
Report produced, with the following insights:

A
A

A
A
A

C&A Foundation and C&A have interlinked brand and reputational risks.

C&A Foundation could be accused tsofialandvhi t e w.
environmental commitments.

Insufficient background checks on partdeisk to partners, beneficiaries, family.

C&A Foundation has no authority over C&A business practices.

The IC in Brazil reveals in its minutes an acute concern with G&#ti6owgenerating a halo

effect for the business, though this is not the purpose of the foundation.

According to Giving Evidenceds 2018 F-Fomusddl v Spe
0C&A Foundation doesndodt s esm rfor resolving aher its goalsadg i s f a
i ncompati ble with those of the business/ board. 6
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Sustainable Raw Merials

Evaluation synthesis

Evaluation synthesis
Evaluation synthesis

Evaluation synthesis

Better Cotton Initiative
(Accelerating Better Cotton
Initiative...)

CottonConnect

(6 evaluations)

Forum for the Future (Cotto
2040)

Rare Inc. (Accelerating
hNBFYAO [/ 2Gi:

. . # Strategic Type of Size of  Value of
T f I P - h T f L o Y
ype of Sampling artner Organisation grants Objective(s, Geography Grantee ype of Support Initiative  Initiative ear(s)
Sustainable Raw Materials
Private non-
Portfoliow review & profit
i . Aga Khan Foundation 2 SO1+3 India international Implementation Large € M ZX oy #0X45n2015
stakeholder interviews
development
agency
Portfoliow review & Deutsche Gesellschaft fur E?;ir;irgiglt
i . Internationale 1 SO1+3+5 Tanzania Implementation Large € MZXZ dy T 2017 n
stakeholder interviews . development
Zusammenarbeit GmbH
agency
Portfoli eview & . . . . . .
rHOTOWT .VI W. Diaconia 1 SO1+3+5 Brazil Non-profit Implementation Medium € c¢c gz n2018
stakeholder interviews
Portfoliow review & Esplar Centro De Pesquisa . . . .
1ow .VI W. P au! SO1+3+5 Brazil Non-profit  Implementation Medium € o mT 22016,/2017
stakeholder interviews  As
Portfoliow review & Stichting Organic Cotton Global - . 2016, 2017,
1OW .VI W. chiting rgan! 3 S0O2 Platform Implementation Large € HZnnac d1é1 n
stakeholder interviews  Accelerator general
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Type of Sampling

Partner Organisation

#

grants Objective(s,

Strategic Geography

Type of

Grantee Type of Support

Size of  Value of
Initiative  Initiative

Year(s)

Sustainable Raw Materials

RQA

RQA

RQA

RQA

RQA

RQA

RQA

RQA

American Institutes for
Research in the Behavioral
{ OASy0Sa ocC2t

American Institutes for
Research in the Behavioral
Sciences (Social and
Economic Impact
Assessment...)

Dalberg (Building a bottom-
up network of organic
cotton...)

Gatsby Foundation
(Tanzanian Cotton Sector...
KPMG (Data Assurance anc
Process related
Observations)
PricewaterhouseCoopers
Private Limited (Bridging th
credit gap...)

Thinkstep (Life Cycle
Assessment of Cotton
Cultivation Systems)

(s.a.) Organic Cotton
Mapping Study First versior
OT_JF

Initiatives in China were deliberately excluded from the first layer of the sample, because they were represented imdtlaysedbere

was enough recent evaluative evidence from the RARE and CottonConnect grant evaluations.
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Forced and Child Labour

. . # Strategic Type of Size of  Value of
Type of Samplin Partner Organisation - Geograph Type of Support .. . e Year(s
yp Ping 9 grants Objective(s graphy Grantee yp PP Initiative  Initiative )
Forced and Child Labour
Portfoliow review & . .
: . - tro De A E . . : .
stakeholder interviews + Cami - Cen ro. © Apoio SO1+4 Brazil Non-profit Implementation Medium € o wmo0 X n2018
. . Pastoral Do Migrante
evaluation synthesis
Portfoliow review & Centro De Direitos Humano . .
stakeholder interviews  CDHIC 1 SO1 Brazil NGO Implementation ~ Small € T dXnn2017
Portfoli i . _ I ional
ortfoliow re_wew& ILO Brazil 1 SO1 Brazil nternationa - Small € w™MnwmZn20n7
stakeholder interviews agency
Portfoliow review & Instituto Pacto Nacional Pel
. . Erradicacdo Do Trabalho 1 SO3+4 Brazil NGO Implementation Medium € nnwmX n20%7
stakeholder interviews
Escravo
Portfoliow review & . . . . .
Kadinlarla Dayanisma Vakfi 1 S0O2 Turkey Foundation Implementation  Small € Mn M n2016

stakeholder interviews

Portfoliow review & Pia Sociedade Dos

stakeholder interviews + _ .~ . . 1 SO1+4 Brazil Non-profit Implementation Medium € o n ¢ n2018
. . Missionarios - Misséao Paz

evaluation synthesis

Reporter Brasil Organizacac
De Comunicacdo E Projetos 1 SO1+3 Brazil Non-profit Implementation  Small € MODpZn2018
Sociais

Portfoliow review &
stakeholder interviews

Portfoliow review &
stakeholder interviews + Thomson Reuters Foundation 2 SO2(+4)
evaluation synthesis

Global -

general, Indi Philanthropy Implementation Large € n X mo 203512018
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. N # Strategic Type of Size of  Value of
Type of Sampling Partner Organisation grants Objective(s. Geography Grantee Type of Support Initiative  Initiative Year(s)
Forced and Child Labour
Evaluation synthesis Ashoka (Fabric of Change)
Care Trust (Reduction of
Evaluation synthesis Worst Forms of Child
Labour...)

Evaluation svnthesis Clean Cotton (Without Chilc
4 Labour and Exploitation)

. . Freedom Fund (Eliminatin
Evaluation synthesis + RGA L7 chil(d Iabour...)g

GoodWeave (Ending Child

SEELEN Sl Labour and Forced Labour..

Save the Children India

(Trapped in Cotton...)

Terre des hommes German

(Sumangali...)

RQA Landscape study Brazil

Landscaping of the Garmen

Sector in Mexico

Save the Children (Child

rights situational analysis....

University of California,

RQA Berkeley (Research on
Forced and Child Labour...)

Evaluation synthesis

Evaluation synthesis

RQA

RQA

Verite South East Asia (Raf
RQA Appraisal of Key Labor
Migration Corridors...)

The first layer of the sample for this programme was not entirely representative of the portfolio: three imjpiatises in India were instead
included in the second layer (evaluation review) due to their undergoing evaluations either recently or during the &aleatadnation
team had access to, and drew insights from, the evaluation of Freedom Fund.
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Working Conditions

# Strategic

Size of

Value of

Type of Sampling Partner Organisation grants Objective(s! Pillar(s) Geography Type of Grantee Type of Support Initiative  Initiative Year(s)
Working Conditions

Portfoliow re.VIeW& ABA Rule of Law Initiative 1 SO2+5 Colle_ctlve Mexico Publlc_serwce Implementation Medium € n T c Z n2017
stakeholder interviews Action project

Portfoliow review & Bangladesh Center for Collective .

+

stakeholder interviews Workers Solidarity (BCWS) 1 S02+5 Action Bangladesh NGO Implementation  Small € p Z 1 /2016
Portfoliow review & Bangladesh Legal Aid and . .

. . 8 2 4 Poli han Bangl h N Implementation  Lar € MInNH
stakeholder interviews Services Trust (BLAST) SO olicy change  Banglades GO plementatio arge N1 H30%/0018
Portfoliow re.V|ve& China Labour bulletin 2 SO2 CO||e.CtIV€‘ Asia- ggneral, Non-profit Implementation Medium € T mp 22015, 2018
stakeholder interviews Action India
Portfoliow review & Transparenc
stakeholder interviews + Equiception 1 S0O2 . P v, Turkey - Implementation Medium € nnc Z n2016

. . Policy change
evaluation synthesis
Portfoliow review & . . Transparency, Non-profit Implementation, Zé%l?S7 2015

. . Fashion Revolution CI 4 1 . I I . . Lar € MZ
stakeholder interviews ashion Revolution CIC SO Policy change Global social enterprise Core arge ®n ,1126'1@j
Portfoliow review & Federacao De Orgaos Para

i . Assisténcia Social E Educar 1 SO2 - Brazil Non-profit Core Small € Yy g ns/R008
stakeholder interviews

- Fase
Portfoliow reIV|ew§L HIP; Prodesc; Semillas 2 S0O2 CoIIe'ctlve Mexico NGO, NGO, Funémplementatlon, Medium € n p p 22015, 2016
stakeholder interviews Action Core
Portfoliow review & . . .

. ) Insti Ethos De Empresa llectiv . Public inter .

stakeholder interviews + stituto Et O‘?. © P e.sa 1 S0O2 co e.Ct € Brazil ublic interest Implementation Small € wmmo X n2018
. ) E Responsabilidade Social Action CSO
evaluation synthesis
Portfoliow re.V|eW.8L Instlt.uto Fashion Revolutior 1 so1 Trar.lsparency, Brazil Non-profit Core Small € HeSnReis
stakeholder interviews Brasil Policy change
. . International Corporate . Coalition of
Portfol & . . Global, United . .
ortrotiow reIV|ew. Accountability Roundtable 2 SO1 Policy change obal, Hnite humanrights Implementation Large € ™M X M M2025,/2014
stakeholder interviews States
(ICAR) groups
. . Proyecto de Derechos .
Portfoliow re.VIEW& Economicos Sociales y 1 SO2 CoIIe'ctlve Mexico NGO Implementation Medium € o dc X n2018
stakeholder interviews Culturales Action
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# Strategic Size of  Value of

Type of Sampling Partner Organisation grants Objective(s! Pillar(s) Geography Type of Grantee Type of Support Initiative  Initiative

Year(s)

Working Conditions

Portfoliow review & .
Learning and

stakeholder interviews + Shimmy Technologies, Inc. 1 S04 Experimental Bangladesh Company - Small € wmnanZzn2017
Planning
ROA
Portfoliow review & Sociedad Mexicana Pro Collective . . .
! 0

stakeholder interviews  Derechos de la Mujer, A.C. 2 SO2+5 Action Mexico Women's Fund Implementation Medium € H n M 22018, 2018
Portfoliow review &

2014, 2015
stakeholder interviews + UP!/AWAJ (Impacct Limited Collective . ' ’

+

evaluation synthesis + and BRAC University) SO2+5 Action Bangladesh Company Implementation Large € H X T y2015, 2016)
ROA 2018

Better Buying (Feasibility
Phase)

Caritas Bangladesh (Tazree
Evaluation synthesis Workers' Children's Welfare
Fund)

IMIFAP (Yo Quiero, Yo
Puedo)

International Labor Rights
Evaluation synthesis Forum (Advancing worker
leadership...)

Solidaridad (Better Mills
Initiative in China)
Wagelndicator Foundation
Evaluation synthesis (Transparency through
mobile...)

Working Capital (Humanity
United)

Evaluation synthesis

Evaluation synthesis

Evaluation synthesis

Evaluation synthesis
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Type of Sampling

# Strategic
grants Objective(s;

)

Partner Organisation

Pillar(s) Geography Type of Grantee Type of Support

Size of
Initiative

Value of
Initiative

Year(s)

Working Conditions

RQA
RQA
RQA
RQA

RQA

RQA

RQA

RQA

RQA
RQA

RQA

RQA

Aconsa AB (Size Matters...)
BRAC USA (Planning for
Mapping RMG Factories)
BSR (Labour Arbitration...)
BSR (Traceability
Organization Review)

Centro de los Derechos del
Migrante (Scoping Mission..

Enlightened Myanmar
Research Foundation
(Myanmar Garment Sector..

Girl Determined
(Empowering Girls and
Young Women...)
Glasgow Caledonian
University New York (Fair
Fashion Center Apparel
Industry...)

LaborVoices (Quick Scan
Survey Proposal...)
Landscape study Brazil
Nazdeek (Situational
Analysis of Textile &
Garment Industry...)

PUM Netherlands Senior
Experts (Better leather,
better working conditions)
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Type of Sampling

o # tr i
Partner Organisation Strategic

grants Objective(s;

Pillar(s) Geography Type of Grantee Type of Support

Size of Value of

e e Year(s)
Initiative  Initiative

Working Conditions

RQA

RQA

RQA

RQA

RQA

RQA

RQA

PUM Netherlands Senior
Experts (Training and
Development for Social
Dialogue...)

Royal Holloway (Scale
Matters...)

Small Enterprise Assistance
Fund (Worker Safety
Investment Opportunity
Analysis)

South Asian Network on
Economic Modeling (Rapid
Assessment...)

Synergia Consulting and
Training (Capacity
assessment...)

University of Delaware
(Online Buyer Purchasing
Practices...)

University of Sussex (A
Comparison of
Compensation Schemes...)
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Circular Fashion

. - # Strategic Type of Size of  Value of
Type of Sampling Partner Organisation grants Objective(s Geography Grantee Type of Support Initiative  Initiative Year(s)
Circular Fashion
Research
. . Bridging the GAP group organisation,
Portfoliow review & . USA, UK, . . 2018, 2018,
stakeholder interviews (WRI, LWARSB, Circle 4 SO3 Global, Asia Board, §00|al Implementation Large € MZX MCpEO 8”26&
Economy, Forum for Future enterprise,
non-profit
. . Europe
;Zﬁ;or:g\gerﬁ\gsx/iws Ecopreneur.eu 1 SO4 (Western) - NGO Implementation ~ Small € T pZnn2oi8
general
Portfoliow re_VIeW& Ellen MacArthur Foundation 2 SO3 Global - Charity Learnlng and Medium € T o p 22016,/2018
stakeholder interviews general planning
Portfoliow re.WEW& Fashion for Good BV 1 SO1+2 Global - Innovation Investment very € HNZm@pYyQ16 n
stakeholder interviews general platform large
;Z:Lor:g\élverfi\rl:;vr\iliws Fashion for Good Foundation 1 SO1+2 Netherlands Foundation Implementation Large € dZ nnn 20161 n
Portfoli i .
st(;rl:eohg\:jverrei\rl:ézvr\(/iiws Good Fashion Fund 1 SO1+2 Netherlands Fund Returnable grant Large € c¢ X pnn20ihn
Portfoliow review & s . Global - Implementation, 201%6, 2017,
stakeholder interviews Stichting ZDHC Foundation 4 SO3 general NGO Core Large € HZXZTnN 50 7”2’6@
. . Healthy Building Network
Evaluation synthesis (MaterialWise)
Cattermole Consulting Inc.
RQA (Technical Advice...)
Centro de Inovacao em
ROA economia circular (Transitio
towards circular fashion in
Brazil)
DRIFT (The transition to got
RQA fashion)
Promotion of Circular
RQA Economy in the Mexican
Apparel Industry
Of note, the value of this programmeds sampl e was
programmes). This stemmed from the inclusion in the sarAplé ehd its el at ed i niti atives

activities.
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Gender Justice
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Type of Sampling

Partner Organisation

# Strategic

grants Objective(s! Geography Type of Grantee Type of Support

Size of Initiative

Value of

Initiative vear(s)

Portfoliow review &
stakeholder interviews

Portfoliow review &
stakeholder interviews

Portfoliow review &
stakeholder interviews

RQA

Breakthrough

Ethical Trading Initiative

Global Fund for Women

Gender at Work (Diversity,
Equity & Inclusion Action
Plan)

Gender Justice
1 - India NGO Implementation
Alliance of
. companies,
1 SO1 Asia - general P . Core
trade unions
and NGOs
Asia - general Implementation,
2 - g ‘ Fund Learning and

Bangladesh Planning

Medium

Small

Large

€ npnzs/RolE

€ dn X na0is8

€ MZ p p2pib, 2016}
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Strengthening Communities

Type of Sampling

Partner Organisation

# Strategic
grants Objective(s,

Type of

Geography Grantee

Type of Support

Size of
Initiative

Value of
Initiative

Year(s)

Strengthening Communities

Evaluation synthesis

Evaluation synthesis

Evaluation synthesis

Evaluation synthesis

Evaluation synthesis

RQA

RQA

RQA

C&A (Inspiring Women)
C&A (Store Giving
Programme)

C&A Foundation (Employee
Volunteering Programme)

CARE Bangladesh (Building
Resilience of the Urban Poc

Save the Children (Global
Humanitarian Partnership)

Philanthropy in Action
(Report on the Global
Volunteer Day)

Price Water House Coopers
(Urban situational and
a0l 1SK2f RSNJ |
Save the Children (8
research pieces)

For this programme, the case study is lighter and therefore no grants were selected at the first layer. The analysiserelesining two
layers as well as on interviews.

128




Appendix C
Strategy aml alignment

INTENTIONAL EXCLUSIONS

The sampling for the portfolio review and case studies did not include BCI, Canopy andWisgeria

These were intentionally excluded from the first layer of the sample, given that the evaluation team
undertook separate evaluations for each of these. They were instead included in the second layer
(evaluation review): in doing so, the team acquirepth knowledge of these initiatives. Grants from

2013 were excluded from the sample, as were those categorised as IC memberships and consultancies.

LIMITATIONS

The grant sampling strategy was limited by constraints of resources, time and accelkes] thieich
evaluation team to carefully select grants, keeping in mind that it should aim for data saturation. This
strategy had inherent limitations: because of the case study structure with field missions, the sample
slightly overrepresented countries veheiissions were undertaken. This was counterbalanced with the
integration in case study analysis of information coming from other partner organisations as well as
external stakeholders, some of which were at global level. The evaluation team was miheful of
topics of the case studies, which relate to programmes as opposed to geographies. The sample also did
not include in its first layer initiatives recently evaluated, to avoid both duplication of efforts and
stakeholder fatigue. These initiatives, mosthigh value, appeared in the second layer to ensure that
insights from recent evaluations were integrated within the case studies, whenever appropriate.

Case studies and field missions

Given the theorpased approach and the importance of contextimexi ni ng t he f ashi o
complex system, the evaluation team undertook five case studies, one for each of the five programmatic
areas (Sustainable Raw Materials, Working Conditions, Forced and Child Labour, Circular Fashion and
Strengthening Commies).

Rather than conducting a case study on Gender Justice, a gender analysis has been conducted
throughout multiple components of the assignment, while specific gender analysis has been included in
the main body of the report, as agreed with EP. Howearemtentional Gender Justice sampling was

a component of a field mission to Mexico, as discussed below.

The five case studies and field missions allowed the evaluation team to generate deep, substantive and
contextual 1 nsi ght s aardsotoettashib&iAdudipvaluedhain, to@xadise they o r k
foundationds strategic objective and | evers and

The range of methods used allowed the team to elicit tailored insights for this evaluatidrgrbase
oMaking Visible the Voices in the Chaind as ev
understanding of results and progress towards impact has been based on an overall analysis of the
portfolio with insights that are also locatgpeciic and detailed, where beneficiaries, partners, policy
actors and others in the system provided evalua

Substantively, each case study adopted a wab approach for undertaking a systebased
evaluativeanal ysi s. Each case study wused as its entr)
workers in Bangladesh) to enter the system ( Wor
evaluation team collected data from other key actors in the sgstem (such as institutional partners
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and policy actors). Thus, each case study provi
any one system, drawing on the multiplicity of parters and actors, highlighting one geographic location
whiledrawingppn t he diversity of the foundationds engadgd
team members undertook specific field missions, the data gathered from any one geography was
available to all relevant team members.

The evaluation was undertakersuth a way as to allow for a comparability by case studies of C&A
Foundationds contribution to SOs, overall, t hem
comparable at this level, the case studies also provided insight and learning abospduiiic
programmes and activities work under specific conditions, in terms of success, progress, challenges and
limitations. At the end of every field mission, a learamented validation meeting took place with

available stakeholders.

Ensuring approfate geographic coverage, the evaluation undertook field missions to India,
Bangladesh, Brazil, Mexico and Europe. As agreed, EP team members selectively joined the evaluation
team on field missions. The evaluation matrix informed the construct andafahducase studies.

Focus of the case studies and specific methods for field missions are outlined below.

Consulting stakeholders

The evaluation team used multiple methods to consult and engage with stakeholders, both at global
leveland during i el d mi ssions, in addition to those | i s

SFEMFSTRUCTURED INTERVIEWS

The evaluation team undertook 334 sstnictured interviews with a diversity of stakeholders, including:

C&A Foundation Board, C&”Aoundati on I C members (global, Me ;
Brenninkmeijer family members, C&A Foundation programme staff, relevant partners (including global
platforms), evaluators, External Review Panel members, staff of comparator foundatgrestpodi,

brands, and others.

PHOTA/OICE INTERVIEWS

To analyse the outcomes of the Working Conditions programme and to tell important stories of enabled
and inhibited change, a PhotoVoice methodology was employed with garment worker beneficiaries in
Banghdesh and Brazil. PhotoVoice was also used with beneficiaries of Forced and Child Labour
interventions, to share their stories of change and insights on the strengths and limitations of the activities
that have supported them (as contributed by the prograjnDoing so allowed beneficiaries to tell

stories of their lives and livelihoods in their own images and words. Through PhotoVoice, the evaluation
team collected a total of 31 stories (13 in Brazil and 18 in Bangladesh). Partner organisations in
Bangladesh and Brazil generously created appropriate introductions with garment workers to facilitate

the PhotoVoice interviews.

FOCUS GROUP DISCUSSION
Focus group discussions were undertaken with 30 beneficiary farmers in India and 4 beneficiary

organisation leadrs in Mexico to inform most of the case studies and the overall evaluation.
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CONFERENCE ATTENDANCE AND PARTICIPATION

The evaluation team participated in key industry conferences and side meetings, particularly in the
preparation of the Circular Fashion eatudy. This provided direct access to a diversity of thought
leaders whose insights were used to help spot trends and interests that can be expected to trigger
industry transformation. Events included:

Sustainable Apparel and Textiles Conferene®0 ®pril 2019 (Amsterdam, The Netherlands)
Copenhagen Fashion Summitl&3May 2019 (Copenhagen, Denmark)

Youth Summit, 13 May 2019 (Copenhagen, Denmark)

Educatorsdé6 Summit, 14 May 2019 (Copenhagen,
C&A-Facilitated Donor Meeting, 17 June 2019 (MinndiapMN, USA)

Circularity 19 Conference, 13 June 2019 (Minneapolis, MN, USA)

I I I I D B

STAFFSURVEY

Given the number and depth of topics to be discussed with the C&A Foundation staff, an online survey
was administered in English to all foundation staff membeyslldwed the evaluation team to capture
perspectives and insights on topics for which interviews did not offer enough time. Both programmatic
and operational matters were covered by the Staff Survey questions. A total of 44 (36 women and 8
men) staff mmbers filled the whole the survey, resulting in an 85% response rate.

Stakeholder sampling

The stakeholder sampling strategy covered all the categories of key stakeholders for this evaluation,
informing both institutional and programmatic componentsefdhgtion. The evaluation team sought

to balance thoroughness with the likelihood of data saturation in preparing this sample. In total, 315
stakeholders were included in this sample, but 325 stakeholders were actually engaged (not including
grassroots eneficiaries engaged through focus groups). The variance stemmed in part from snowballing
and opportunistic sampling opportunities during fieldwork. In terms of beneficiary engagement, the
evaluation team diversified geographies (India, Bangladesh, Biazilco, Netherlands) and the data
collection methods (focus groups, PhotoVoice, interviews). Regarding stakeholder characteristics, the
evaluation team engaged with an appropriate diversity based on gender, with 177 women and 148

men consulted.

Additional studies

The Universalia evaluation team undertook three additional studies for C&A Foundation, namely:

A Mid-Point Evaluation: CanopyStyle Initiative

A External Evaluation of the Pilot of MaterialWise

A lndependent evaluation of SustAicable RagvrMateriale g B C|
Production & Uptakeo.

Insights, findings and recommendations from these evaluations, all undertaken in 2019, informed the
analysis and overall work of the Universalia team.
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Alignment with parallel studies

Two parallel studies alswere undertaken: the PPR and a Delphi Assessment. Results of both were
integrated into the analysis undertaken for this evaluation. In particular, the evaluation team and the
Delphi Assessment team developed a working relationship in which the workfoforeesl that of the

other in a timely way.

Data management

To facilitate the rigorous methodology proposed for this evaluation, the evaluation team used the data
management and analysis software Dedoose, which allowed for the storage and integratsts analy

of

both qualitative and quantitative data der.i

Dedoose facilitated the coding of different media (interview notes and documents of all kinds) to enable
the analysis of this material in thematicafigcific ways and according to various descriptors (such as
by stakeholder type, by country, by gender). This enabled the coherent management and analysis of
large quantities of data collected by the various members of the evaluation team.

Externalreview panel

Throughout this assignment, the evaluation team benefited from the expertise of an External Review
Panel assembled by C&A Foundation. The panel members assumed more than a traditional quality
control function. They reviewed and commented twedibles prepared and submitted by the
evaluation team. The panel also held regular meetings with the evaluation team, providing guidance
and insight on dimensions of the assignment, as mandated by C&A Foundation and requested by the
evaluation team. Mdpers of the panel were:
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Nancy MacPhers@anFormer Managing Director of Evaluation of Rockefeller (Chair)

Clare Woodcraftd Former CEO of Emirates Foundation and Deputy Director of Shell
Foundation

Professor Dilys WilliangsDirector of the Centre of Sustable Fashion at the London College

of Fashion and formerly a designer for several fashion companies

Dr. Thomaz ChianéeDirector of COMEA and evaluation expert
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Figure D.INumber of Programmatic Grants of All Value Dedicated to Implementation and
Core Support Approved per Year (2018)
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This graph exclusively represents grants whose 0T
identified as implementation grants can also include elements of core support, howevetesdiesfor
not allow for such disaggregation.

133



Appendix D
Results and effectiveness

Sustainable Raw Materials
PORTFOLIO REVIEBOMPILED DATA FR@G&AFOUNDATIONFUNDACIONC&AANDINSTITUTE &A)

Figure D.3Value of Implementation and Core Support Grants of All Values per Country
(201418)

Millions
£0 £2 £4 £6 £8 €10

Asia - general
Brazil

China
Ethiopia

Global - general

I
I
|
||
|
India I
Myanmar [
Pakistan [N
Tanzania, United Republic of NG

Zimbabwe

Figure D.4Duration of Implementation and Core Support Grants of All Values Approved per
Year (201418)
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Figure D.9_atest dashboard (May 2019)

Appendix D
Results and effectiveness

Key Performance Indicators - Sustainable Cotton

Number of tons of sustainable cotton produced Number of certified audited farmers
Status QOutlook Status O Outlook ap
30.000 54.000
20.000 36.000
10.000 18.000
(0] (o]

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Percentage increase in net farm income by geography (2018-19) Number of policies/regulations supporting sustainable farming
Status * QOutlook +~ Status Outlook ap

India China Pakistan Tanzania
50% 15
o | — | "
-50% 5]
[0}
-100% 2015-16 ~ 2016-17  2017-18  2018-19  2019-20  2020-21
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Anita Chester

Head of Sustainable Raw Materials

"Our approach to a systemic solution covers three levels: 1 Direct
Farmers Capacity Building: Except China, other gegraphies tracking
well with 8 partners in 5 countries. The biggest limitation is the non-
availability of good quality seed globally. India has shown a healthy
growth. In China we need arelook at our approach. 2 Industry and
Ecosystem building: OCA'’s brand membership is up to 10 and 6 of
the brands are participating in pilots to explore newer business
models to bring a more equitable sharing of value in the supply
chain; 3 Policy Advocacy: Successful at regional level. Next step is
to advocate for a global enabling environment"

Source: C&Adundation dashboard May 2019
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Figure D.6Sustainable Raw Materials Programme Strategy to 2020

Investment by Strategy Element*
A

Policy Advocacy
0GES
2.35%
ndustry & '

Ecosystermn Building
5.45
18.68%

Total is 29.17

investment
Million Euros § -
Capacity Building

23.04
73.97H

* Qperating Paortfolio as of April 2018

SourceSustainable Raw Materials Programme Strategy to 2020

The period covered by this graph is not specified in the Programme Strategy 2020. However, based
on the total presented, it would be from 2014 to April 2018
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C&AFOUNDATIONBTAFFSURVEY

29-33 To what etent has the C&A Foundation achieved the following with respect to the
production and/or use of sustainable raw materials?

Advanced knowledge on the
transformation of the fashion industry [29/25)

Empowered Beneficiarios to participata in the
transformation of the fashion industry [(31/45)

Alfected the behaviour of brands and retaileds in line
with & trafilormation of the Tashion industry [(27/45)

contributad ta tha transformation of the
fashion Industry valua chain [26/45)

Affected public policy te enable
the transtormaticon of the fashion Industry (26/85)
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B Outstandingly B Highly B Substantially B Medestly B Notat all
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COMPARISON BETWEEN PARTNERPERCEPTIOREPORR019AND THESTAFFSURVEY

35. To what extent has the foundation affected public policy in your field?

Sustainable Cotton

Circular Fashion

warking Conditions

Forced & Child Labour
and Gender justice

Owerall

0% 1% 20% 30% 40% 50% B0 TOM a0% 9k 100%

Percentage of Potential Perfect Score for "Outstandingly"

® Partner Survey 2019  ® 5taff Survey 2019

ILLUSTRATIVE QUOTES
Sustainable Raw Materials partners

GC2NJ I FI2@0SNYyYSyid tA1S al Rel cattdhlfariesdGhk fasniels @Qri mikidcde. m dm (i 2
Under such conditions, to begin a dialogue saying that this 50k can grow to 500k, and prove the model, for the
governmentto seethe poirgi K &G A& KdzZZ3Sd 9aLISOALtfte& Ay LYRAFZ GKS (NX

dwWhen they (local brands) see our own people (local farmers) are doing organic cotton and the international vendors
are asking for organic cotton, then they will also come on board. Fostering local demand for organic cotton is in our
AONF GSAAO LI FYyYyAyTdE

GKSYy Al O02YSa (G2 LINAOAYy3IAZ oN}XyRa R2yQi O2YYAGP® al yeé LIN
to when prices fall. That can only happen when we push consumers. That space of adyomatyumer
O2yalOAz2dzaySaa Aa Fftaz2 NBIljdzA NEBR®E

¢ KS LINEg® SOsbmethiNRimportant, from C&A Foundation to us and from us to them, which is the

LI NOAOALN GA2Yy 2F 62YSYy Ay LINRBRdAzOGA2Yy® LG dzaSR (2 o6S a

(¢p))

GOFTF2NI&a 2F GKS F2dzyRIGA2Y (2 0 NI sdfarOtkeélpgdrSpolikyspatdad A O& R,
0dZAt R | yS86 yINNIGAGS 2y |y AYyAGAIFIGAO®S GKIG KFra 6SSy

GLG A& Ftolea NBIRe G2 t221 F2NJFyYyR ARSydGATe 2LILJ2NIdzyA

institutional deselopment. Other examples are the partnerships with [other large funders], which directly address
GKS ySSRa 2F G(GKS LINR2SO:GO0a LI NIHGAOALIYGA FYR GKSANI O2YY
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G¢KS F2dzyRFiA2y RSY2yaidN)riSa | RSSLI O2YYAlmbwa G2 4&dz
'diversification' funding strategy in that it funds many similar to competing initiatives. Soon would be the time to
A0FNI O2yaz2ftARFGAY3a FyYyR LISNKILA GAS GKSANI FEF3 (G2 FSoS|

G¢KAA A& GKS FANRG &SI NJimdzperienselinkhe fieffich arkl drdyeRéctborioRoygéne 2 y 3
Oz2iGl2y LINR2SOG GKSNB A& | LINBaSyO0S Ay (GKS t20FGA2yz (K

aL 0SSt ASOS ( Kdinitiatie& #e innavativelanyt didieking dndl address the most tical issues in the
industry. | think that what will really make a difference is how much of these initiatives will permeate to the
O2YLJl yedua 2LISNFdA2yaode

G¢KS F2dzyRIGA2yUa @g2N] oAttt KIFIGFS O2yaiRSNI oofeGsandy LI Ol 2
will also create effective voices for the change. For the larger shift in the global apparel sector, it needs more
collaboration and bring community interventions and markets in close cooperation. Further, there would be a need

to collaborate inpolicy and other development agendas such as water, climate change and food security. Because

these issues are having a huge impact on the community of farmers, women and persons living [on the margins].
Working on these agendas will not only cushion¢benmunities in the apparel supply chain but will also bring more
NEaAfASyoOe o¢

G¢KSNBE Aa F 230 (G2 OKIFIy3IS3: o6dzi 6S ySSR (G2 tSOSNI IS (KA:
Beneficiaries

G2S KI@S y2i aSSy OKFy3aSa i LItAOe ({ThedSdadh ceritS wil2 3SNY Y
work on norBT and multiply but it is difficult. When we speak to scientists, they say universities will work on what

Ada yYySSRSR o6& GKS YIN)SiGodé

aL gAft O2y(AydzS 6AGK 2NHFIYAO S@OSy AT 20KSNAR adz2Lld 2S5

G2 St& LINPRdAzOS (2 GKS O2YLIl yeod 28 R2y Qi KI @ G2 &ALISYR Y
Fyed aSSR® ¢KS FINY AylLldzi A& t20Ft IyR 02ail Ffy2ad yz2ia

Q)¢
Q)¢

G/ 2GG2y dzaSR (G2 0SS aA01® ¢KSNB Aa tfSaa RAaSIH&A&Sd ¢KSNB
C&A Foundatiorstaff
Gt2tA0& A& | NBIt (2dza3K FINBFI® LG GFr1Sa | 24 2F GAYS

hotspots. Every state has an organic policy, but it is just lying around. Work on policy started in Madya Pradesh, we
spoke with Agricultue Department. We first found the champion in the Secretary, and got farmers to speak with
the government, two universities have started research. They have agreed to establish clusters. Work on the Centre
of excellence has started. There has been momentWhe. have two years in our pocket. But the government
OKI y3ISRd¢

dhy 02602y 6S KI @S F20dzaSR (22 YdzOK 2y &S/ RFFINGSS NG| N RS iy
G¢e22 az2z2y G2 Fail 0KA a-pliadebdelthapwe dave (Bain&edi8, Niikers, Knfl busifiesss S

model) sounds like a good idea, but it will never scale. We should drop organic cotton and do something on
ddzalit AylroftS aeyiakKSGAO FIONROD 2SS KIF@PS OSNE fAYAGSR ¥Fdzy
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GhdzNJ 6 A33Said & dzddliagt 2K\ a0 KoSS 2 Gt i2GN 6 2 NJ dé

aL adGAtft FSSt GGKFG 2dzNJ O2NYy SN 2F LIl & A& avltto .dzi Ay
foundation. Government departments lean on you and you have credibility. That is in a spanyafdiigevhile in
GKS FANBRG H @SINB AG ¢6Fa&a 2yte& W AYRAQDARZ f ade

External stakeholders

G¢KSe NB OKFy3aAy3a GKS YyINNFYGABS I NRPdzyR 2NHIYyAO 0O2Gi2Yyc
contamination and little training can lead to good résul would say effectiveness will be when the market buys

the cotton and it is effective if they can exit. Thatis the nextchallerig® Y I 1S &adz2NB (KSe& R2y Qi a
F2NJ GSy @SEFNR® ! yiAt GKSNB A aKSNPRATISF 208 Siykaréi = S OF y Qi

G!'d GKS SyR GKS GNIXyaF2NNIGA2Yy 2F (GKS AYRddzZAGUNER gAff KI ¢
@2dz oAttt KIF@S (2 R2 Y2NB® ,2dz gAff lfoled ySSR GANBHAY

Forced and Childabour
PORTFOLIO REVIEGOMPILED DATA FR@&AFOUNDATIONFUNDACIONC&AANDINSTITUTE&A)

Figure D.?Value of implementation and core support grants of all values per country (2014
18)

Millions
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Figure D.8Duration of implementation and core suppomgrants all values approved per year
(201418)
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Figure D.9 atest dashboard (May 2019)

Key Performance Indicators - Labour Rights, Forced and Child Labour
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2015 2016 2017 2018 2019 2020

Jill Tucker

Head of Labour Rights

Partners in India and Brazil continue to demonstrate ability to provide
rehabilitation and remediation to survivors of forced and child labour
but reducing the number of victims and effecting systemic change
remains a challenge. WC and F/C L partners working together spur
positive action. The Gram Vaani (WC) program was highlighted by
Thomson Reuters Foundation (F/C L) and then noticed by the
National Human Rights Commission of India. The watchdog asked
the Tamil Nadu government for a status report on conditions in
garment factories, which prompted the govt to inspect 2,000
factories for violations and commit to inspect 5,000 more soon.
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PARTNERERCEPTIOREPORR019
Additional Question H. To what extent dgou agree or disagree with the following

adFradSYSyay /9! C2dzyRIFIraAz2yQa | OGAGAGASAE | ONRAA
transform the global apparel system in the next five years?

Circular Fashion

Effective Philanthropy

Sustainable Cotton

Forced & Child Labour
and Gender Justice

Partner Survey 2019

0% 20% 405 =i BO% 100
Fercentage of Potential Perfect Score for "Extremely likely"

Figure D.10 Forced and Child Labomrogramme strategy to 2020

Funding Projections
(Approx. €32 million over 5 years)

fo

4 0.206

o]

.95
= B 3 B
0
2015-16 2016-17 2017-18 (Estd) 2018-19 (Estd) 2019-20 (Estd)
(Actual) (Actual)

m Transparency ® Access toJustice m Field Building

Source: Forced and Child Labour programme strategy to 2020
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C&AFOUNDATIONBTAFFSURVEY

29-33. To what extent has the foundation achieved the following with respect to alleviating
forced and child labour?

Advanced knowledge on the
transformation of tha fashlon Industry (31/45)

Empowered beneficiaries to participate in the
transformation of the fachion indusery (30/45)

Contributed to the transformation of the
fashlon Industry valua chaln (29/45)

Alfected the behavieur of Brands and retailers in line
with a transformation of the fashion industry [29/45)

Affected public policy to enable
tha transformation of tha fashion industry (26/45)

0% 10% Z0% 30% 40% 50% 0% 70 30% 30% 100%

m Outstandingly @ Highly = Substantially mModestly  m Not at all

COMPARISON BETWEENEPARTNERERCEPTIOREPORR2019AND THESTAFFSURVEY

35. To what extent has the foundation affected public policy in your field?

Sustainable Cotton

Clreular Fashion

‘Working Conditions

Forced & child Labour
and Gender Justice

Overall

0% 10%  20%  30%  40%  50% 60%  70%  BO0%  90%  100%
Percentage of Potential Perfect Score for "Outstandingly™

| Parther Survey 2019 m Staff Survey 2019
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34. To what extent has the foundation advanced the state of knowledge in your field?

Sustainable Cotton

Clreular Fashion

Working Conditions

Forced & Child Labour
and Gender Justice

Overall

0% 10% 20% 305 A% 50% BO% EUES B 20% 100%

Percentage of Potential Perfect Score for "Outstandingly”

W Partner Survey 2019 ® Staff Survey 2019

PARTNERERCEPTIOREPORR019

Sustainable Raw
Materials

Effective Philanthropy

Working Conditions

Forced & Child Labour
and Gender Justice

PPR 2016

PPR 2019

o
=®

20% 40% 60% 80% 100%

Percentage of Potential Perfect Score for "Regarded as an Expert in the Field"

RELEVANT QUOTES

Forced and Child Labour partners

G¢KS aSOG2NI Aa @OSNB O2YLX SE FyR (GKS LINRBRdzOGA GBS OKLIAY
difficulties of survival and management. There is an estimate that one third oftheNJ SG A a Ay F2NXYI f o

Foundation is seen as an extension of C&A (company). | often find it hard to get support from other competing
NBGFAET SNA 0SSOI dzaS GKS@ dzyRSNEGFYR GKFG GKS AYyAGALFGABSE

G{2YSiAYSa Ay GKS Vitidid) te féuddatidi oyeRooks Crltidallpidradnmiag2réquired for
impact, but that might not offer immediate scalability. Some say the foundation doesn't discern well which
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organisations to fund it's rather a "spaghetti on the wall" approach versus ohat seeks expertise, track record,
SPGARSYOS® ¢KIUG alFARXI Y& @GASy Aa GKFIG GKS C2dzyRIFIGA2Y Aa

GCKS FT2dzyRIGA2Yy A& F ySg LEF&SNIAY 2dNJ F NBYFT GKS& F NJ

contributor £

G¢KS F2dzyRFGA2Yy &aSSvya (2 0SS KAIKEe adGdNIGS3IAO o62dzi AdGaA
behind the support it provides, and over time, it seems to be contributing to significant impact on practices within
theindustryandwik Ay G KS GARSNI SY@ANRYYSyYyld Ay 6KAOK /3! 0O00G§KS 0 dz

G¢KA&A FASER 2F OGA2y Aa adAaftf ySg YR ySSRa (2 0SS 02y:
and find ways to consolidate it. Sometimes strengtheningplesers does not mean consolidating the field, as it

can create greater disputes around ways of action and processes. This diffusion of strategies may lead to greater
division than collaboration in the field as a whole. Prospecting potentialities andtingen the most promising

ones may be a good strategy, but we need to limit the prospecting time so as not to generate too many expectations

and frustration in the different organisations involved. There is a lot of fragility, diverging interests arat pow

struggles in the fight against slave labour. The ideal thing would be to consolidate some institutions and strategies

YR 2yfté& GKSYy RAGSNEATE ©¢

G¢2 FdzZNIKSNI AYONBFaAS G4KS AYLI OGX K S-upthefieldvokadactedzi S O 2 dz
08 (UKS LyaidAaddziazy YR 06S Y2NB LINBaSyid Ay (GKS O2YYdzy A,

G2S IINB ySg SyiNrydGa Ay GKS FASER 2F IIFN¥YSyYyd YIydzFl Ofc
violence against women. The partnership with the Foundatias opened our minds and access to a new community

and helped us put our mark on the whole concept of working women and their struggle. This is a new area of work

for us but one which is important for the country where we wark can help us have a lortgrm effect in the
O2YYdzyAdle FyR (GKS &a02LJS 2F (KS 62N)] AT 6S OFy adzadl Ay

L 0StAS®S GKFG GKS /9! LyadAddzisS oAttt O2yiNRo6dziS G2 i
the next five years. At the same timepuever, the challenges and problems in the fashion industry remain huge,
LISNDSNESS YR RSSLX & NR2GSRX (2 (GKS LRAyd GKFG Fye az2f

aL GKAY]l GKS F2dzyRFGA2y KIFIa G§KS Ol telindustiyénthéd @extOpeld S &2 Y
it has partners and grantees across the spectrum to be able to do so. Of course, transformation requirdsiariong

sustained effort at bringing in change and will only unfold beyond any gbort interventions. The foudation can
SFFSOGAGStE ONIXyaF2N)Y GKAYy3Ia AT AlGQ O2ydGAydzsSa (2 62N] A

LY 2NRSNJ G2 I OKAS@®S 3INBFGSNI STFFSOAOBSySaa yR OKlFy3aSs
in the textile production chia as much as possible, as it is one of the retail chains that exploits the labour workforce

the most and that least invests in this transformation. | also think about the global arena, where that transformation

Ad KFLIWISYyAy3 +d | @SNE atz2e¢ LI OSode

& ¢ K mnech thaambitious. A single donor cannot change an industry, as economic and political developments are

much stronger it helped (to a great extent) to overcome grave human rights violations and most urgent
SYGANRYYSyiGlf OKIffSyaSaosé
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C&A Foundation staff

OA large piece of the programme is directly addressing Forced and Child Labour in the spinning mills in India. It is a
matter of humongous pride. No one was addressing it before in a systemic way. Rescuing child workers, giving them
education, making suréntit they advocate for their own rights with the government. This entire process, the holistic

process from rescue to rehabilitationto advocady i A& 'y K2y 2dzNJ 42 65 LI NG 2F GKI

G5SaLIAGS KFE@AYy3I + KA&G2NE 27F T2 Odoipayfrigrs, [C&A Bdintlation BY A Y YA
succeeding in positioning itself and is being recognised for its investment in combating slave labour in fashion. There

has already been an advocacy experience with Immigration Law. Organisations bring the experiezidevoifk

AyG2 | R@20 08 adGNrdS3IASaoné

628 INB yS6 YR S aKz2dzZ R y2d SELISOG | YIF22N GNFyaTz2Nyl
F2NJ 6KIG 6S gLyl (G2 R2®E

LG A& G22 &az22y TFT2NJ / 3! [eradcatiygRdrcédiadd/cli (aour] Modestlyi dodsnot |j dzS & G A :
YSIY 6S INB AySTFTFAOASYyG:Z odzi OKFy3aS (G118&a | t2y3 GAYSO,

G2S YFyFr3aSR G2 384G GSy (2 FAFGSSy aidlF1SK2ft RSNaA GKIG g2
happened until the Institwd & 6/ 3! C2 dzy¢RKAGEA 2AyaQ &loy ¢SRENJYRLIE S 2F | KARRSYy .

C&A Foundatiorgovernance

G¢KS INIyGSSaz (GKS& INBE OSNE a42LKAAGAOFGSR Ay GKSANI I LI
going at it. We went to a board tour to India and met wétigrantee, and they were working with only 114,000 girls.

Why not put all our money into this and fix it? But it is so complex, with the cast system, poverty and everything.

.dzi ANI yiSSa INB OKALIWMAY3I |G GKS LINRBOoESY FYyR LISNBAAGXE

G¢2 Aff dza ( NédibBthelbésBes\B&ASnsidtdtl that in a State in India suppliers had to make all their
providers known and participate in the programme. It created a critical mass. The business provided impetus. It was
some risk for them, not huge, but they decideddmit and it had great results. Example of good collaboration. What

the business was able to do and what the foundation funded, and what the grantee accompjitiheedotal was
Y2NBE GKIy GKS &adzy 2F AGa LI NIaodé
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Working Conditions
PORTFOLIO REVIEBOMPILE DATA FRONE&AFOUNDATIONFUNDACIONC&AANDINSTITUTE &A)

Figure D.11 Value of implementation and core support grants of all value per country
(201418)
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Figure D.12 Duration o implementation and core support grants of all values approved per
year (201418)
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Figure D.13 Latest dashboard (May 2019)

Key Performance Indicators - Labour Rights, Working Conditions

Actual

Number of female / male workers participating in our initiatives Number of workers benefiting from improved working conditions Number of women leading efforts toimprove working

conditions
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Number of collective bargaining agreements (CBAs) Number of stakeholders working together Number of grantee organisations strengthened
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Number of disclosure and transparency mechanisms Number of new orimproved policies Jill Tucker
Head of Labour Rights
Status q» Qutlook qp Status qr Outlook q» Notable recent achievements include the first country-specific
Fashion Transparency Index in Brazil that triggered increased
24 12 disclosure from Brazilian brands before publication, and
improvements in working conditions for 31k workers in 17 factories
16 8 during thefirst year of Wagelndicator's Gajimu initiative. Two major
transparency initiatives — Open Apparel Registry (OAR) and
8 < Mapped in Bangladesh(MiB) - launched this year and are starting
o to be used by industry stakeholders. Awaj Foundation has signed
[0} - . . .
S5 G B S 6 SR 2015 2016 2017 2018 2019 2020 two additional CBAs in 2019 and their strategies and lessons

learned shared with the industry through a public case study.

Source: C&A Foundation dashboard N2y 9
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C&AFOUNDATIONBTAFFSURVEY

33. To what extent has the foundation contributed to the transformation of the fashion
industry value chain?

rrodeton e
materials

Improving working conditions in apparel
manufacturing

Alleviating forced and child labour

0% 20% 40% 60% 80% 100%

B 4 - Qutstandingly M3 -Highly ®2-Substantially ®1-Modestly ®0-Notatall

Figure D.14 Working Conditions programme strategy to 2020
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Source: Working Conditions programme strategy to 2020
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C&AFOUNDATIONBTAFFSURVEY

29-33. To what extent has the foundation achieved the following with respect to improving
working conditions in aparel manufacturing?

Adwvanced knowledge on the
transformation of the fashion industry (33/45)

Empowered beneficiaries to participate in the
transformation of the fashlon Industry (35/45)

Coniributed to the transformation of the
fashion industry value chain (33/45)

Aftactsd the behaviour of brands and retadlers in ine
with & transfor mation of the fashion industry (34/45)

Aftected public policy To enabla
the transformation of the fashion industry (27 /45)

0% 10% 20% 3I0% 40% 50% 60% 70% B0% 0% L00%

m Qutstandingly ®Highly = Substantially = Modestly = Notatall

COMPARISON BETWEEN FARTNERERCEPTIOREPORR2019AND THESTAFFSURVEY

35. To what extent has the foundation affected public policy in your field?

Sustainabla Cotton

Circular Fashion

wWorking Conditions

Forced & Child Labour
and Gander Mstice

Owerall
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PARTNERERCEPTIOREPORR019

6. How would you ratethéf 2 dzy Rl G A2y Qa AYLI OO 2y @&2dzNJ 2NHI yA

circutar eashion [
P Bl L o
and Gender Justice
working conditions [
sustainable corron [
Partner survey 2016 [

Fartner Survey 2019

0% 205 A% B0% B0% 100%

Percentage of Potential Perfect Score for “Significant Positive Impact"

ILLUSTRATIVE QUOTES
Partners

GohdzNJ AYAGAF GADPSE 61+ a GKS FANBRG AYAGAFGABSSE y26 GKSNB |
on Instagram. Consumers are demanding more transparency fhenbrands something very strong. Before we

asked to be heard in schools. Today we have a network of 120 colleges in all regions of the country. Teachers are
using our content to work on the theme in the classroom. The brands were afraid to talk to asseewe are

activists. But here we call the brands to get together before we start, they felt part of the process and not on the
2LL2aA0S aARST 2F GKS | O0dza SR

LYy GKS O2yGSEG 2F aSEAO23 L 06StASOS K hndbelakeypladyerdzy Rl (A 2
Generate presence at least with the Secretary of Work. There is government interest. The incidence that C&A
Foundation wanted to have through the project, which is to have influence with the brands and the owners of
factories, is inteesting. In operational terms, | think they are correct. | still believe that there has been very little

time. If we want to have social impact, we have to invest time. The labour reform is a good opportunity for the
foundation. Good point of impact woulde for C&A the company to increase its standards with the factories with

whom they work. Labour rights movements do not believe the C&A Foundation if they do not see that the company
AYLINR @Sa dé

GC2N) (KS ¢K2f Sctieogiimed nedda to Omge. War@ed honesty and we need to be serious.

We need to be patient, trust each other and work together. Otherwise it will not work. All criticism will not resolve

issues. We need trust in the sector. We have to be faster. People are talking too mudeingdess. How much

Oy @&2dz Y2YAG2NI YR R2 AyalLlSOodAzyd 2SS |INB y2i GKAST |yl

GAFT S OKIFy3aS ftlga YR LRtAOASaT GKAa gAfft O0SYSFAG ¢
workers But through the advocacy work, the benefit will come to all. These 5,000 are direct beneficiaries. Indirect
beneficiaries, therecanbe 3®p Z nnn d¢€
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G/ 3! C2dzyRIFGA2Yy Aa | 1S@& aidl | 8IkkaofSyNdre diywenidédkcatedfid2 6 | £ 3 |
wholeheartedly believe they can support drivers of change. | believe they will continue to create an impact on the
fashion industry if they recognise the value of inclusive collective action approaches...l believe the Foundation will

have a bigger impaevhen they embrace the complexities of development as they consider the projects they choose

G2 RSaA3dy YR TFTdzy Rdé

G/ 9! C2dzyRIGA2y A& | NHdzFofeé GKS KAIKSEG LINRPTFAES LINAR DI
disruptive and influential ink I G A 3Sa 6KAOK | NB LlzaKAy3 GKS 3IFN¥YSyid FyR

aL GKAY]l AG A& G22 SINIe (2 GStf o c¢-rdpaydiNgutthiskital@2 dzy RIF {7
GAYSdE

GLG A& RNAGAYI (NI yaLIFNSHIOET H NORS yF (O ORyEE/dzd BME & (BNB Y (KSNJ;

G¢KS C2dzyRIFdAz2zy OKFIy3dSa GKSAN GKSYFGAO I NBIF a2 ljdzaoOite
O2YYdzyAlGe ¢

G¢e22 azz2y G2 (St ®dcsomelinkelesfitg ahdlexpdrigidhtadéciiBns (Tranddiein for

example) have had an effect in terms of bringing more brands to the table. Organisationally, the opportunity to train
workers directly outside the factory through a community organisation is very impactful, resulting in real
empowermentforinddA RdzZ £t & FyR 62NJ] F2NODSaz yR Aa OSNBE SEOAGAYy3IO

G/ 3! C2dzyRFiA2y KIF& | RSSL) dzyRSNEGFYRAYy3 2F GKS I 02 dzN
theory of change with its emphasis on transparency, traceability and disclosure is disruptivéntduatry which
has traditionally had fragmented supply chains and-fo @St a 2F GNI yalLl NByOe | yR {NIF O

GL Y FdzZ te FglINB 2F GKS INBFIG LMzaK GKS /9! LyadGAaiddzisS &
dimensions and that it Fmencouraged other companies in the industry to engage and contribute to the evolution

of the production chain. However, given the complexity of this value chain and the existing challenges, the true
transformation toward a sustainable fashion industryfwil y 2 § K LILJISY Ay &dzOK | aK2NI GS

L GKAY]l GKS FASER A& O2YLX SE® LT GKS Cc2dzyRIFIGAZ2Y Oly o
something that only the efforts of the Foundation can achieve. With other actors, | mearattiories, the

enterprises. We need them to commit to a change. If they do not do that, will be difficult to achieve the goals we
gyt 2yteée gAGK GKS STF2NIa 2F GKS g2N]lSNAR 2N GKS 3INIF ada

C&A Foundation staff
GL GKAY]l GKS 3F3208SNYYSyd KIFa G2 LXIFe& | YdzOK fFNHSNJ NBf S
progress. Storytelling is informative but not disruptive. | am raising voices, but we need clear messages to

O02YYdzy A OF G Swé

G/ 3! C2 dzy Rdrsihdve igfluebded\diands to become more transparent about their supply chains, which is
' Y2RS&a0G FANRG adSLI G2 AyONBFraiy3da | O02dzyiloAftAdle FT2NI &

G¢KS GNIyaLl NByOe AyAlALFIGAOSEa 6mob0 KdaBdendsd oRissiieKahd 6 A 33 S 2
AYFEdSyOAyI Y2NB (NI yALIFNByOs of

153



Appendix D
Results and effectiveness

GaStyAy3aFdzZ t e I FFS Otednyhanl whidnowill ake miai® fyekr® & cohtiiued invésenghd It is
unrealistic to expect meaningful change in public policy within the currenhlilétS 2 F 2 dzNJ LINE IANI YYSa

G2S gSNBE SINIe& &adzlJL2NISNAR 2F QOFNA2dza F2N¥a 2F GNI yaLl N
RARY QG olyilG G2 GrFrf1 Fo2dzi AGd 2SS gSNBX 2yS 2F GKS FTANRID

dhyS 2F GKS { Sugeéldes wia$ a datilygsta CGatalfsetddally people around an agenda. Creating a big
business force for Madya Pradesh government. Universities at national level come and engage with you.
hNBFyA&dldA2ya NS FofS (2 Sy3al3IS gAGK @2dzd ¢KFEdG Aa OF G

C&A Foudation governance

aLy GSN¥Ya 2F | Oldzrt OKFy3dS Ay 22Nl Ay3 /2yRAGAZ2YyaT (GKSe@
lead to tackling the problemit is not only about knowing where the problems are, it is also about pushing deciders

(factory managers, buyersC&A itself and others) to implement change. The wages are not high enough, but factory
managers who need to change the policy on pay and the buyers would need to pay a fair price. The situation has not
changed mucly it is not becaise C&A Foundation is not nimble, it is about the complexity of the system. When

g 3Sa AYyONBIasSz FIO02NxASa Y20S (2 20KSNJ O2dzyiNAS&d D2 @

Circular Fashion
PORTFOLIO REVIEGOMPILED DATA FR@&AFOUNDATDN, FUNDACIONC&AANDINSTITUTE &A)

Figure D.15 Value of implementation and core support grants of all values per country
including FFG (20148)

Millions
€0 €10 €20 €30 €40
Albania 1
Asia - general 1
Bangladesh |
Brazil
China 1
Europe (Western) - general |
Global - general I
India |
The Netherlands IEEEE—
United Kingdom 1
United States 1
(blank) 1
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Figure D.16 Duration of implementation and core support grants of all values approved per
yearincluding FFG (20128)

0 2 - 6 8 10 12 14

2014
2015
2016 B |
2017 I

2018 . T

B [0, 6 months] M [7, 12 months] [13, 18 months] [19, 24 months]
M [25, 30 months] W [31, 36 months] M [37, 42 months] B [43, 48 months]
M [49, 54 months] MW [55, 60 months] M [61, 119 months]

Circular Fashion
Yearly Commitments & Average Grant Size

75 —3B%

70 I

15

-AE%

w 10

]
2
= S

N6/ T 20178 AN E

B yeary commitment W awerags grant size

Geographical Focus

Global Europe Asiz M Brazil Rest

Source: C&A Foundation dashboard May 2019
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Figure D.17 Latest dashboard (May 2019)
KPItracking began in 2018, with relatively conservative targets. By May 2019, the only KPI where the programme was beyomastarget

Oinvestment in enabling i nEUS mitlidnwvensgs atametof®)i r cul ar business model
Key Performance Indicators - Circular Fashion _Actual

Number of actionable and open-access Number of policy makers reporting Number of senior executives reporting

data sources and methodologies increased demand and capacity increased demand and capacity

Status ~ §  Outlook ¥ Status  §  Outlook ¥ Status ¥  Outlook ¥

15 75 75

10 50 50

5 S 25 25

0 0 - 0

2018 2019 2020 2018 2019 2020 2018 2019 2020

Number of initiatives promoting a

Number of governamental policies circular economy that improves Investment in enabling innovations for
facilitating a circular economy livelihoods circular business models (m EUR)
Status y  Outlook ¥ Status ¥ Outlook ¥ Status y  Outlook ¥
15 15 90
10 10 60
5 5 30
0 —_— 0 0
1 2 3 2018 2019 2020 2018 2019 2020

Source: C&A Foundah dashboard May 2019
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REPORTING FGRSHION FO00D

Action ltem TargetFeb 19 Status Progress to date Actions thru 2018 2022 Ambition
) + 13 in fofal, incl Bestseller, Otho Sroup. 5 |
+ 10 highly engaged Corporate Morrona and Arvind as Afiliate Pariner R:g'}‘l:ﬁ ?T”m ziﬂ + 10-15 deeply
Fartners = Asla plan, fmanutaciurer outreach initiated - angaged partners
= Strong & batch with 10-15 start-ups = 58 slartups in total. 5 Batch staried = Execution bateh 505; . 120 start-ups
£ « Min. 2 venlures lansilicned la = Diversified portiolio implement LCA ‘ight’ {incl. hub in Asia)
.E scaling pragramme = Partnar engagemant maora focusaed + Transition Pn™ : !
-
B - - - - - - - - - oo e o e e e e e e e e o e e e e e e e oo
— = dnew innovators added in Feb Total 17 » Focus on pilat
o I fatal 12 — 15 waho
c ' Sn @ Ill'!r"|1n+25;:. . + 14 joint pilat has started (bext350).; 2 joint executians + 30 innovatons
=] sl '_UF:';" orow "'"t“ yearin pilel in discussion {Seachange). C2G guides + Collaboration tracker {Incl. hubyin Asia)
= Lo L0 & GRS e completed. Parner sirategy day executed . Strategy Day follow up
-
E » Good Fashion Fund sst up = Approc. €15m in Wlal commitments. = Initial close. Progress . £100m funding
c . v = Fund manager aslectad 1 deal o signing . ) ’
= Funding commitrment of €20-30m . First 2 investments in DD far closs in G2 Prase 2 fundralsing catalysad
""""""""""""""""""""""""""""""""""" . To date € 550k invested in 13 innovators; im0
« €500k irvested in start-upa funding rounds that in total amount to € 8.3 = Appro € 300 K thru . &5 Invested
+ Imvesiment manager recruited m jcatalysation efMect ol 15 x5, 2019
« 3 add, Imvestments cumently in D0
+ 150 community mambers engagad = Transilion hosting Impast Hub completed
. B0+ regular parlclpants at = =14l community members engaged = Increase collaboration = =100 cammunily
= Eammefn”... fmmspa = =00 Residents; all avail. space rented out + Recruit add. residents mamb=rs engagad
R T = Runtal conbracls wilh SAC and Z0HC resel
= « *State of the art® definitive FFG e DG B . =30 Kvisitors to the
= Experienca openod * Launch Experiance Oct 4 2018, in budget rnew E th 50,000 vistdors p.a
o , o time, very sucessiul PR, traffic an plan, 23':"9 bR at Ui z p.8-
E + 20,000 visitors {p.a.) sales in shop slow MPS 81
;_-3 « Experience: € 200K adidas! PYVH, € 20K . Continue to secure
. €500k funding secured Cordes. Posloode Lolarij 2" 1rial nol fuunding for Experence « =E2m funding
successiul dtto ING. AN efc (iUt as lange sacured
+ 1.5 M Euro from adidas {‘plastics™)! 3yrs amaunts)
= Tatal rew BY net: 1.3 M Euro (above expect)

Source: C&A Foundation dashboard May 2019

157



Appendix D

Results and effectiveness

REPORTING FGRSHION FOBOODC CONTINUED

GOOD

GOOD
ECONOMY

GOOD
ENERGY

GOOD
WATER

GOOD
LIVES

OUTCOME KPI - OVERVIEW 2018*

of fiber, vamn, or fabric was
produced, treated or recycled**

$27 Min

Revenue generated in 2018
by supporied innovators

34%

Of energy used is sourced
from renéwable sources™"

63% |
Of water used is recovered
in a closed loop

10

Average employees per
innovatar

of input comes from of process chemicals
recycled materials recovered in closed loop
$28 Min 6

Funding raised from Average # production
equity in 2018 pilots started per innovator
3 out of 35

Relevant innovatars knew their (waste-) water use
or treatment due to lab or pilot-level maturity

46%

Proportion of employees
who are female

*: Bazed on sunveys among Batch 1, 2, 2 & 4 and Scsling Programme start-ups (35 ouf of &4 possible regponzea)
“ CunnNalhve Inout 2077 & 208

= Low proportion due fo early stage of start-ups. few Nave set up full production facility 2o far, energy choices offen outside of start-ug control

Source: C&A Foundation dashboard May 2019
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C&AFOUNDATIONBTAFFSURVEY

29-33. To what extent has the foundation achieved the following with respect to
creating/embracing circular fashion?

Advancad knowladgs on the
translarmation ol the Taskion industey (29/45)
Affected the hehaviour of brands and retailers in line
with a transformation of the fashion industry (26725}
Contributed to the transfermation of the

fashion industry value chain {24/45)

Afected public policy to anable
tha transfesmation af the Tashion industry (19/45)
Empowered beneficiaries to participate in the
transformation of the fashion industry (23,535}

0% 10 20% 3I0% 40% S0% &0% T7O% BO0M 90% 100%

® Qurstandingly ™ Highly = Substantially = Modestly = Mot at all

Additional Question A. Overall, how satisfied are you with your experience with the
foundation?

Circular Fashion
Effective Philanthropy

Working Conditions

Sustainable Cotton

Dilothehiadosal® |
and Gender Justice
Partner survey 2016 [
Partner survey 2019 [

0% 20% 40% 60% 80% 100%

Percentage of Potential Perfect Score for "Extremely Satisfied"

159



Appendix D
Results and effectiveness

27. How consistent was the information provided by different communications resources,
both personal and written, that you used to learn about the foundati@n

Circular Fashion

Effective Philanthropy

Forced & Child Labour
and Gender Justice

Working Conditions

Sustainable Cotton

Partner Survey 2016

Partner Survey 2019

=]
X

20% 40% 60% 80% 100%

Percentage of Potential Perfect Score for "Completely Consistent"

44. To what extent is the foundation open to ideas from partners about its strategy?

Circular Fashion

Effective Philanthropy

Working Conditions

Sustainable Cotton

Forced & Child Labour
and Gender Justice

Partner Survey 2016

Partner Survey 2019

Staff Survey 2019

20% 40% 60% 80% 100%

o
xR

Percentage of Potential Perfect Score for "To a Great Extent"
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0KS F2dzy RFiGA2y Qa AYLI Of

Sustainable Cottan

Effective Philanthropy

Forced & Child Labour
and Gender Justice

Working Conditions

Circular Fashion

Partner Survey 2016

Partner Survey 2019

20055

Percentage of Potentlal Perfect Score for "Significant Positive Impact”

BO% 100%

COMPARISON BETWEEN PARTNERPERCEPTIOREPORR019AND HESTAFFSURVEY

35. To what extent has the foundation affected

public policy in your field?

Sustainable Cotton

Circular Fashion

‘working Conditians

Forced B Child Labour

and Gender Justice

0% A09

® Partner Survey 2019

50 B

Percentage of Potential Perfect Score for "Outstandingly"

| Staff Survey 2019

T0% 80% S0%  100%

ILLUSTRATIVE QUOTES

Circular Fashion partners

G¢KAA A& YdzOK RSSLISNI IFyR
delJGK 2F GKS Syg@gialr3aSR OKI
G¢KSNB A& F+ t2d4 2F Grt1
hdzNJ LI2f A 08 NBO2YYSYyRIGAZY

Y2NB SELXAOAG GKIYy LQ@S &SSy
yaSos¢

02dzi 6KIG ySSRa G2 6S R2yS Iyl
& FNB GKS FANRG NBIE 2ySa 2y
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G, 2d2Qft &aSS | €20 2F Fdzy RSNAR Llzi GKSANI LINA2NARGASa dzLd 2\
GKS ¢KS2NE 2F /KIy3S | a SELXAOAGERE & /3! C2dzyRIFIGA2Y K|
the risks, assumpt2 y &> A YLI OGa XAdQa || KSf LFdAg LASOS G2 KIFI @S OAa

LI dz3 Ay O

GLY 2dzNJ 2NHIFyA&aldA2ys 6SQONB a4SSAay3 NBIfte I22R SEI YLX S
the wider fashion/ apparel segat, which overall has been accepting the theoretical notion of circular economy but

y2G 3ISGdAy3a 2y 0602FNR YR Y2@Ay3 Ayid2 AGd® 2SQNB &l eAy3aX
f2aiy3a I O2YLISGAGABS | R dded valuagdbthis pyoRct i3 thal wefarg actuallp dglkeringR X (1 K
1Se StSySyida 2F akKFINAy3 (y2¢6tSR3IS IyR dzy RSNEGlI yRAY3I 27
G2A0K GKS OANDdzZE I NI SO2y2Yeé 62N)] Ay 3S grédliohabthingKGeRBE Q& 0 S ¢
C2dzy RFiA2y A& YdzOK Y2NB AYyGSNBaGSR Ay GKS FOUA2Y FyR Gl
G2S ySSR (2 0S5 I (niear éntgayod with Kaltile actbrs includindgbrands, collectors, sorters,
recyclers:thewholeeca @ 8 i SYXUI KSNB @&F 02NBISty afdtdO | NRdzy R ¢KI G Aa OAND
O2YYZ2y fly3dza 3S FyR dzyRSNRGFYRAY 3 2F 4gKI G OANDdz I NJ SO2)
the focus on infrastructure that needs to develop for any of thisto be posSiX ¢ KS G SEGAE S aSOG 2N OF
g2NI R dzyRSNRGFYR ¢KIG (K2a$S LINRPOSaasSa ySSR G2 t221 ftA{l:
Beneficiaries

GCCD A& GKS F2dzyRIGA2yQa Yz2ald | YOoA(GA2dzAaT GAarof ST | OGA
significant contributionn terms of getting understanding and developing®@e YLISGA G A @S O2f t I 6 2 NI (i A

G/ 3! C2dzyRIGA2Y KIFI&d KIFEIR KFER I ONRGAOFE AYLIOG Ay GKS L
had a hand in some of the more important defining indugfNB I Yy A aYa ®¢

G2 O2yliAydzsS (2 o6S OFLdlItedGdAd FyR O2yldAydzsS (2
OdziiAy3a SR3IS RS@PSt2LIVSyilaodé

G{2YSGKAY3 KIFIad 06SSy LINRLISttSR o6& /3! C2dzyRIFIGA2YT AG KI ;
GCE®D A KSfLISR (G2 LINRBLISt aS@OSNIt AYLRNIFIYd Ayy2@FG4A2ya |
those things go from preatal to young infant and toddler businesses now. These are real startups that got
propelled, which are totally focused orNaD dzf | NA (1 & ® ¢

G4CCD KlFa R2yS 6Stt Ay ARSY(GAFTeAy3d az2YS G(SOKyz2t23ASaT 0l
C&A Foundation staff

GLY GKS OANDdzZ I NJ R2YFAYSZ ¢S FNBE Ay GKS FANBG LKIFAS 27F ¢
making verysmall steps to more circular business models. We are still in the phase of doing experiments to see,
O2ttSO0G RIFGF YR YSUiK2R2ft23ASaz tSINYy oKFd GKAa OANDdz |

G¢KS LINPAINIYYS Aad SENIa Ay (GKS NI guastoisi 2y S6KSNB GKSNB |

1 What are these new business models?
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1 How to implement these new business model?
1 What are the competencies of people working in the sector?
1 What is the effect on the end on sustainability?

Since we are in the very first phase of that transitime, are looking more at the processes that are needed for the
discovery and development of these new business models, and how can we really bring the implementation up to
aLISSRKE

GENF YATF2NXYEFGA2Y Aada (K SakibddDRIAZGuRIatiGnkns & =3 Kacksitiielcdpacity2oNdorkl A & |
on largescale projects (we need collaboration with 'peers' in order to reach ‘outstanding’) and etakisky we do
y2i OKIFftSy3aS 2d2NESt 3Sa Sy2dzaKoé

G¢KSNBE Aa F LXFOS F2NJ avl t f @bidhipsy dReatd sranyBoSceptsFiNh g > S o3I
1y26ft SRAISO® . dzix GKS& R2ydd 2y GKSANI 2y STFTAOASylte& RS

G!' tAIYYSYyild 6A0GK GKS 1S@ LISNF2NXYIFYyOS AYyRAOFG2NRE 2F (KS a
That is mordikely to do with the quality/ relevance of the key performance indicators and our designdesign
AYAGALFGAGSE NI GKSNI GKIFyYy AYL2aS adNAROG NBldZANBYSyida 2y |

External stakeholders

GCdzy RAy3a Aa |y Syl of SNY T2 nkprdcsed ty yearahbfarmirgyyTae pdligy lede§ LA O

g2dAf R IAGS L y2GiKSNI ySSRSR 02240 0é
G/ 9! C2dzyRFGAZY 3T &S ORARAIY 2 LILBING dE1A AfSRY BAGK GKS / 9!

G/ 2tf 162N GA2Y Aa 2 \&t Yol rédllyTo redt kiforstike @&\ Fauadatiorywha KidbvMhat
0KS2QNB R2Ay3Idé

G2 KFEGQa AydiSNBaildAy3a Aa GKIG LQ@S Ftaz2 &aSSy dzJd O0f2aS 4K
ON} YyRE a0AHKNRAFARE § &6 jfcammikteddrditk That i Shadads me to believe that the

systemic classic failure is in the conversion from commitment to follof N2 dz3 K 4 GKS oNI}IyR f S@S
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Definitions and reporting on gender KPIs used in other programmes

FORCED ANGHILDLABOUR

KPI #7. Number of female and male workers participating in rights and empowerment programmes
(disaggregate)

This counts the number of participants that the initiatiresaching through capacity development,
orientation on labour rights and responsibilities, and empowerment through information. Programme
managers are asked to disaggregate by gender.

Gender Justice
Mumber of workers in rights and empowerment programmes

£0,000

Status
40,0000 L
20,000
5 Dutlook

2015 106 2017 2018 2019 2020

Source: C&A Foundation dashboard May 2019 (data include only women)

SUSTAINABLRAW MATERIALS
KPI#7. Number of women in farm leadership roles

This includes (but is not limited to) women whorathe board of directors of farmer producer
organisationfarm managers managing demonstration plots managing sustainablecinipes.

Gender Justice
HMumber of women in farm leadership roles

2,700
Status
1,200 I
500
Outlook
i}

1516 1617 17-18 1819 19-20 20-21

Source: C&A Foundation dashboard May 2019
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WORKINGCONDITIONS

KPI #4. Number women leading efforts to improve working conditions

This measures the number of women that have taken the initiative to try and change something as a
result of C&AFoundation funded activities. Programme managers are asked to provide a description

of the kind of changes these women seek, and whether their efforts were successful or not. Simply
training women or raising awareness is not enough for this KPI.

Gender lustice
Mumber of women leading efforts to improve working conditions

1,200
Status
] "
400
. Outlook
1

2005 20016 2017 2018 2019 2020

SourceC&A Foundation dashboard May 2019

Definitions and reporting on gender KPIs for Gender Justice

KPI #1. Number of gender responsive workplace policies and practices

This counts the number of workplace policies and practices that are implemented andhensure t
protection of womends human rights (in the appa
farms).

The evaluation team has found reporting on this KPI, but it does not figure in the biannual dashboards
nor in the annual reports. The foundatcurrently reports four gender responsive workplace policies
and practices (no target).

KPI #2. Percent reduction in reported experiences of geroesed violence (GBV)

This percentage is calculated by comparing the baseline number of reported caf¢ witksthe
number of reported cases after implementation of the initiative. Initiative implementation can also lead
to an increasef in GBV cases as women are more aware of GBV and feel empowered to report it.
This needs to be considered in the contegaoh initiative.

The evaluation team has found reporting on this KPI neither in the biannual dashboards or in the annual
reports.
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WORLOHEALTHORGANIZATIORBENDERRESPONSIVASSESSMENECALECRITERIA FOR ASSESSING
PROGRAMMES AND POLICIES

Level 1:

Level 2:

Level 3:

Level 4:

Level 5:

166

A
A
A

A
A
A

A

>

> I I > D

Gendeunequal

Perpetuates gender inequality by reanfing unbalanced norms, roles and relations
Privileges men over women (or vice versa)
Often leads to one sex enjoying more rights or opportunities than the other

Gendeblind

Ignores gender normsJee and relations

Very often reinforces genddrased discrimination

Ignores differences in opportunities and resource allocation for women and men

Often constructed based on the principle of

Gendesensitve

Considers gender norms, roles and relations
Does not address inequality generated by unequal norms, roles or relations
Indicates gender awareness, although often no remedial action is developed

Gendespecific

Considers gender normudes and relatiorier women and men and how they affect access to

and control over resources

Considers womends and mends specific needs
Intentionallytargets and benefits a specific group of women or men to achieve certain policy or
programme goals oneet certain needs

Makes it easier for women and men to fulfil duties that are ascribed to them based on their
gender roles

Gendetransformative

Considers gender norms, roles and relédiowsmen and men and that these affect access to

and cottrol over resources

Considers womends and mends specific needs
Addresses the causes of gehdsed health inequities

Includes ways to transform harmful gender norms, roles and relations

The objective is often to promote gender equality

Includes strategids fosterprogressive changes in power relationships between women and men
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C&A Foundation Staff Survey

59. To what extent have gender considerations been integrated into C&A work?

In the Forced and Child Labour Programme

In the Werking Cenditions Programme

Overall

I the Sustainakle Cotton Programime

On matters of recruitment and staffing

In the Strengthening Communities Programime

In terms of crganisational culture

As part of the ONE/Organisational and Netwaork
Effactivenass waork

In the Circular Fashion Programme

D% 10% 20% 30% 40% S0% 60% 7TO% ED% S0% 100%

m Qutstandingly ®mHighly = Substantially = Modestly = Not at all

PPR 2019

Percentage of Partners that Received Other Assistance

Communications/marketing/
publicity assistance

Fundraising support

Board development/
governance assistance

Staff/management
training

Diversity, equity, and
inclusion assistance

Information technology
assistance

Use of Foundation's
facilities

0% 10% 20% 30% 40% 50% 60% 70%

B C&AF PPR 2016 W C&AF Partner Survery 2019  m Median Funder
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"Percenage of partners that received other assistanceby subgroup

Circular Fashion _ 33%
Forced & Child Labour - 16h
and Gender Justice
Working Conditions - 6%
Sustainable Raw Materials 0%

Effective Philanthropy 0%

0% 20% 40% 60% 80% 100%

Percentage of Partner

Which of the following forms of assistance would you have liked to receive more of?
(diversity, equity and inclusion assistance)

PPR 2016 0%

PPR 2019 I 6%

0% 20% 40% 60% 80% 100%

Percentage of Partners
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Which of the following forms of assistance would ydave liked to receive more of@ By
Subgroup (Diversity, Equity and Inclusion assistance)

Forced & Child Labour and _ 229
Gender Justice ?
Working Conditions I 3%
Effective Philanthropy | 0%

Sustainable Raw Materials | 0%

Circular Fashion 0%

0% 20% 40% 60% 80% 100%

Percentage of Partners

C&A Foundation Staff Survey

58. To what extent is the foundation committed to diversity, equity and inclusion in terms of:

Gender

RacefEthnicity/Culture

Sexual Orientation

Disability

ok 0% 20%  30% 40 S50%  BO0M  TOW  BO0%  90%  100%

m Outstandingly m®mHighly = Substantially = Modestly = Notatall
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lllustrative quotes
PARTNERS

a C NfBevgender angle, we need to move to a more strategic conversation to achieve scale and make a difference.
We need to reach millions of workers in the fashion industry. C&A Foundation should discuss this for the next 5
years, to be more influential atthe y RdzA G NB f S@St d¢

LY ISYRSNIAG Aa ySOSaalNeB (2 RSY2yaidNXraGS +tf GKS GAYS
access, in accessing opportunities. That the Foundation has to consider. A finer understanding of access is needed
and that limits progress. They have to refine the women's approach strategy more. It is another complexity of time
FYR O2yRAGAZ2Yy & DE

L YySOSNI FStd + NBaraldlyoOoS 2y GKS LI NI 2F GKS F2dzyRI (A:
foundation wnderstood it and | respected it. Even when | realised, when | went to the partner meeting in Milan, that
there was an atmosphere of rejection, | never doubted that the foundation had a gender perspective. | just
understood that there are sectors of the fglR I GA 2y GKSNBE ISYRSNI Ad y204 I 02y OSN]

GhdzNJ INI yiSSa alFlAR GKFIG 62YSyQa Y2@0SYSyda FyR #2NJ] SNAQ
the partner meeting] there were a couple people from the gender side and various from labour bightet much
O2yySOilA2y 0SG6SSy (G(KS (623 dzyT2Nldzyl (St & pe

G2 KSy GKS FIFINYSNAR INBE 2NHIFIYAASR Ayid2z O02YLIYyASa TFT2N 2N
GKS 2L NIdzyAdGes odzi Al

DNRdzLJA® {2 wGKS LI NIy SNB dza SR

Ghy 59L BfacRsS¥is yels ug look at very marginalised communities, which is where exclusion and
marginalisation happens. It also allows us to look at women and other genders in more holistic way, including
transgender who are involved in production. This iseagmove. The Ford Foundation has moved in this direction
Fa ¢Sttt de

GL R2y Qi GKAYy]|l GKS& KI@®S (K2dAKG GKNRBdzZAK 59LX GKSNB | NEX
checkilists; it is very superficial. Going beyond numbers of womergalsd Thinking about which women and girls
S INB GNEBAY3I (2 NBIOKZI gKAOK LI2gSNI ReylrYAO0a 6S I NB {NJ

L KIF@S G2 F2dzy RSNBR GKFG L O2yai RS NI-reefnshiywAisappaits G KSe@
Y2@SYSyGad ¢KS /3! C2dzyRIFIGA2y O2dz R 0685 (GKS &l YSsz SaLlSo.
C&AFOUNDATION STAFF

LG A& | OKFftSy3asS (2 dzyRSNEGFIYR K2¢ 3ISYRSNI YR &20Al ¢

and how we will gnerate information that our work is beneficial to underrepresented groups. This debate is very
A0NRY3 Ay (GKS LINPINI YYSdE

G ¢ KScixktSI2 R2y Qi OKIFy3IS GKS NRIKGA Ay (GKS a20iASied ¢KI G
in the nameof the women. But the decisiemaking is still done by men. How do we chaxggeartners need to do

GKFGeo A0 Aa oSad tSF¥4G G2 R2 GKFG® 28S R2y Qi KIF@S I LINRO!
It is gender sensitive but not transtéi: G A @S | LILINRF OK® . dzi dGKIFIG A& Kdz3S FyR y
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Gb2g 6S 1y262 62Nl AYy3a 6A0GK 62YSYy R2Sa y2d YSIy KIF@Ay3a |
problem that comes from a problem of conception at the institutional feve €

2SS Oy 0S LINRPdzR 2F w2dz2NB 3ISYRSNI f Syaod 2SS | NBE aiddzo2Ny

GCNRY 6KSYy L SyiSNBR G(G(KS F2dzyRIdA2y>X L 1yS¢ GKIG 3ISYRS
how many women are beneficiaries, and themécame a more formal programme. Now we have to include KPIs

on gender, but we do not have capacities, we asked for training and we have begun to be trained little by little. We

y2g6 KI @S (g2 2NBFyYyAaldA2ya GKFd ¢S GNXAy 2y 3ISYRSNI Adaa

a! y 2 G KS NbadikthaytRey asiSus to measure quantitatively, because it is easier to measure, but in terms of
ISYRSNI GKS Y2ali AYLRNIFYyd GKAy3 Aa (GKS ljddhtAlGrGAPS 2y§

GLY GKS &dzZllJ & OKFAYy GKSNB NB | {20 addresshheytgenderkK SNBSS F 2 N
AyadzaidAaOSKE

GL Y y2i S@OSYy FrFEYAtTAFNI gAlGK GKS O2YLIRaAdAzy 2F GKS 032
woman and she is the secretary. They are all white, and this is not representative of the people we Wwoals wie
FNB alLlSFH{Ay3a 2F RAGSNRERAGRE ©¢

LG Aa 2yS GKAy3 F2N adGFFT (G2 6K2ft SKSINISRfé SYoNI OS |
find ways to engage the ICs and the board, just in conversatiand to this starting now. To starb tcultivate them
Fa OKIFYLAZ2ya 2y (GKS&AS AaadzsSa la ¢Sttt g

GaraaAiy3d LIS2LAS sAGK Fyeé (AYR 2F RAalLoAftAGASazT GKSNB
ethnicity/ culture is slowly changing, but there is still a predominance of white pemplall teams and most sexual
orientation is straight. It needs to be more diverse and in addition to having diversity, you need to evaluate how you

will make these people grow within the organisation. Most leadership positions are held by white arghtstrai

LIS2 L) So¢

L 0StASGS | w wKdzYly NBtaagndzeiliddati®r skpyoR theDIERAGtor Plah (23St dieh 2 v &
much needed for many of the actions). Nonetheless, | believe Brazil has made significant steps on embracing
diversity in terms oface/ ethnicity/ culture, and that in terms of gender equality, the entire foundation has shown

good practices when accommodating or adapting procedures for pregnant staff. There is still more we can do and |
K2LJS S 02y liAydzS (2 AYLINRGS®E

G2 S KI @St two-ydd@iroptznentation plan, with greater internal focus, including diversity, equity and
AyOtdzaAz2y LREAOASED® 2SUNB gl 1Ay3a dzlJ 62 GKS GKSYS | yR a

G6¢KS SELI yaAazy 2F (GKS OA ticatd sociafifcNdion, khére ig tteMdndousTrivdeyitund Sy R S N,
for that at C&A Foundation. [Some staff members] have made a solid case that you cannot look at gender without
f221Ay3 4G LR6SNI Reyl YAQa ®¢

GL KI @S G K[fhe thahsifiéh toTDEI} iNan ambitisueap forward. | think it is good that the foundation

gyidGa G2 LdzaK (GKS 02dzyRFNASaz odzi L R2y Qi GKAY]l ¢S KI
ambitions even further. In terms of gender, we still have a lot of challenges. Recruitmantl, e partners that

S OK22aSo LT ¢S OFy GF1S GKAa fSILIE FAyYySoé
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G52 6S S0 2dzNJ OdzZNNBy G 3INI yiSSa 0SS AyOtdzair@dSeo ! &AYLI S
way we do it with ONE, so that our partners can apply DEI? For instanbe inclusive of disability. It is not cost

ySdzi NI t &€

C&AFOUNDATION GOVERNANCE

G¢KS F2dzyRFGA2y KFI& YIRS aA3ayATFTAOIYG aGdNARS&a Ay GSNya :
OX8 ¢KSNB KlIa 0SSy LINPINBASNE Y2ZEORUINERBoaAM ¥ OHSWhHdayYy Y.
a!d /9! C2dzyRIGA2y GKSNB A& +y STFF2NI FyR y AydaSyid i:
R2y Qi GKAY]l GKSNB KI & 0 Sénder fofmmek It B Fke & ofieckbd ha2hNJrop@shl2 ¥ Y 2
procest ® L R2y Qi (GKAYy1l Al Aada AyGS3INIGSR Sy2dzAaAK o6& GKS &adl 1

G¢KS gFe& L &4SS 3ISYRSNIIFLIWIEASR Aa W2KX ¢S ySSR G2 FRR |
0K2dZAKUG G§KNRJZAKDE

2SS KFR I O2f f I or2oMmélpius éhgerstand bdw toladoptla gEfidgrdens, and they did a workshop

for our partners and we had a pretty decent chunk of the C&A team to take part in this training, it was something

that | thought was brilliant. It was something that the C&A Fouiwies trying to achieve in the industry, and getting
/' 3! Ay GKA& LI NOGAOdzt F NJ GNIXYAYAy3I gl a INBIGdE

GhyS GKAYy3 GKIFIG ¢g2dZ R YIS I 0A3 RAFFSNBYOS | yR g2dzZ R .

<,

azs
I.

S SSR (2 ¢t 1 (K Sheindedle] Fornte gender justicy id intiingically Bnie8 with other
aLsSoi

& 2F 2dzAa0AO0ST NI OALKf 2dz2aGAO0OS:ET RA&lIOAfAGE 2dzaGAOS:
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Table F.1 Types of partners by signature programme plus Gender Justice (A®)4

SUSTAINABL WORKING FORCED CIRCULAR GENDER TOTAL

E RAW CONDITIONS & CHILD  FASHION JUSTICE

MATERIALS LABOUR
Local NGO 5 3 1 9
Non-profit 2 4 2 1 9
Foundation 1 2 1 1 5
International NGO 1 2 1 4
Platform/ MSI 1 3 4
Forprofit 3 3
Women's Fund 2
Bilateral technical 1 1
assistance agency (GlZ)
Public service project 1
Research Institute (WRI) 1

Social enterprise
cooperative (Circle
Economy)

United Nations Agency 1 1
(ILO)

Local Government 1 1
(LWARD)

Grand total 5 16 8 10 3 42

LWARD = London Waste and Recycling Board. WRI = World Resources Institute; Téerpigbligroject is the American Bar
Association Rule of Law Initiative.
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Table F.2 Cofunding and leverage by programme, 204y o6 WYnnn 9 dzNB abov

PROGRAMME 2015 2016 2017 TOTAL SHARE
T(())TFAL
Sustainable Raw Co-funding 1,557 2,231 6,811 2,394 12,994 15%
Materials Leverage 0 232 810 529 1571 2%
Total 1,557 2,463 7,621 2,923 14,565 17%
Working Conditions | Co-funding 0 3,548 916 328 4,792 6%
Leverage 500 970 198 227 1,895 2%
Total 500 4,518 1,114 555 6,687 8%
Forced & Child Labour Co-funding 20,768 576 1,887 265 23,496 27%
Leverage 0 1,239 114 0 1,353 2%
Total 20,768 1,815 2,001 265 24,848 29%
Circular Fashion Cofunding 932 922 1,369 5,965 9,187 11%
Leverage 0 22,989 2,191 2,820 28,001 33%
Total 932 23,911 | 3,560 8,785 37,188 | 43%
Strengthe_rjing Co-funding 0 0 150 0 150 0%
Communities Leverage 0 0 1,120 1,036 2,156 3%
Total 0 0 1,270 1,036 2,306 3%
Total Cofunding 23,256 7,278 11,133 8,952 50,619 59%
Leverage 500 25,429 4,433 4,612 34,975 41%
Total 23,756 32,707 15,566 13,564 85,593 100%
Total grant commitments 23,600 42,900 48,800 39,400 154,700
Cofunding and leverage as a percent of 101% 76% 32% 34% 55%
grant commitments
Excluding the four outliers 17% 74% 22% 23% 29%

Sources: Total Gra@@ommitments are from C&A Foundation Annual Reports, 20088. Cefunding and Leverage data
provided by C&A Foundation.
Cofunding = Resources mobilised and secured at time of grant approval
Leverage = Resources committed during implementation arabek
The following four contributions (highlighted in yellow in the table) accounted forthirds of the overall cdunding and
leverage received:
1 Forced and Child Labour, 2015: Humanity United receivelidey RAYy 3 2F enn YAfftA2Y
1 Circular Fashion, 2016: Fasfiio T2 NJ D22 R f S@SNI ISR NB&a2dz2NDSa 2F empdhp YAt
1 Sustainable Raw Materials, 2017: The Better Cotton Initiative receiv@dday RA Y3 endT1Tm YAffAZ2Y
1 Circular Fashion, 2018: Ellen MacArthur Foundation receivéldny RAy 3 2F endpny YAffA2Y
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Table F.3 Multi-stakeholder initiatives supported by C&A Foundation

DESCRIPTION (FROM 2018 ANNUAL REPORT) AREA GRANTCOMMITMENTS
1. SUSTAINABLE RAW MATERIALS PROGRAMME 2. 3. 4, 5. 6. 7.
Better Cotton A global initiative of 1,476 members, from farmers, brands Global 1,500,000 2,070,000
Initiative (BCI) retailers, to mainstream sustainable cotton. In 2017, they
certified 11% ofall cotton produced. [This is classified as ar
oother initbd@teard s mpmr @&5dal
Textile Exchange One of the largest nefor-profit networks working to increase Asia 520,597

the uptake of sustainable fibresofierates in 25 countries ani
has more than 350 organisations across all sectors of the ti
supply network.

Organic Cotton Platform cefounded by C&A Foundation to connect the orge Global 1,200,000 1,100,000 105,600
Accelerator (OCA) | cotton production with tlikemand from brands and retailers,
representing around 70% of the organic cotton market.

Organic & Fair Trade A group of more than 20 organisations represented across| India 49,520 29,000
Cotton Secretariat in| government, NGOs, brands and retailers, pushing for actiol
Madhya Pradesh and policies that can enable organic cotton production in

Madhya Pradesh, India. Read about their breakthrough

moment.

Cotton 2040 Collaboration of cotton standards aimdernational brands to | Global 136,476 131,094 44,577 94,154
mainstream sustainable cotton, andazmded by C&A
Foundation. [Grants to Forum for the Future]

8. WORKING CONDITIONS PROGRAMME 9. 10. 11. 12. 13. 14.
Sustainable Apparel The Social and Labo@onvergence Program represents 32  Global 645,000
Coalition brands and retailers that make up 15% of the entire industr

aiming to create an efficient, scalable and sustainable solut
for social audits.

Ethical Trading This initiative has ov&00 members including companies, | Asia 194,037
Initiative international trade unions and REIfit organisations that

work to influence business to act responsibly and promote

decent working conditions.
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15. FORCED ANICHILD LABOUR PROGRAMME

InPacto

Through our core support, InPagtoks to reinvigorate the
National Pact Against Slavery, signed by 300 companies, 1
of them part of the apparel industry, representing 35% of
Brazil 6s GDP.

22. CIRCULAR FASHION PROGRAMME

Fashion for Good

Stichting ZDHC

European Clthing
Action Plan

Circular Fibres
Initiative

29. ONE

SDG Philanthropy
Platformo Brazil

FIIMP8 Foundations

and Institutes for
Impact (Brazil)

Sustainable Fashion

Lab Brazil

Platform forsustainable fashion innovation, supported by
founding partner C&A Foundation and 13 corporate partnel
that represent more than 0@

Global programme cdounded by C&AFoundation that
currently encompasses 125 memi@dareluding 27 signatory
brands and 81 value chain affiliatésto advance towards zer
discharge of hazardous chemicals in the fashion industry vi
chain.

[Grant to Waste and Resources Action Plan]

[Grant to the Ellen MacArthur Foundation]

Brazilian workgroup thatonnects over 180 philanthropists al
social investors to the global United Nations initiative that
creates alignment to the Sustainable Development Goals tc
scale impact.

Group of 22philanthropic organisations in Brazil united to
share knowledge and provide inputs to the creation of the
National Strategy of Business and Impact Investing, in
cooperation with the Ministry of Economy.

Multisectoral platform founded by C&A Foundation in Brazi
connect over 40 industry leaders and build a more sustaing
fashion industry. It includes brands and retailers, trade unic
and sectoral associations, representing 27,500 textile
companies iad 23% of the local market.

Source: C&A Foundation Annual Reports, 2015 to 2018

Multi-a G 1 SK2f RSNJ AYAGALF GABSa

aztdziazya

176

I NB
O02YY2y LINRBofSya

al I2BSNYI

a2 2N 32t a dé

16. 17. 18. 19. 20. 21.

Brazil 440,809

23. 24, 25. 26. 27. 28.

Global 24,198,392 6,500,000 3,000,000

Global 470,000 375,000 | 1,857,000

Western 185,000

Europe

Global 475,000

30. 31. 32. 33. 34. 35.

y OS & NXYzO (i dzNBecigioirhaliingsaBd3nipemeintatiorfoNA y 3 a G | 1 SK
/ 3! C2dzy Rl (A 2 pe& PdwbiBoinyplesentalidnavighind date y R b S 4 2
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Table F.4 C&A Foundation Leadership Team members serving on corporate boards

PERSON POSITION SERVING ON CORPORATE BOARDS

Leslie Johnston Executive Director CottonConnect

European Venture Philanthropy Association
Fashion for Good BV

GoodWeave International

Organic Cotton Accelerator

Jill Tucker Head of Labour Rights Humanity United Limited Partners Advisory Commit
programme
Giuliana Ortega Head of Institio C&A Grupo De Institutos, Fundacoese
InPacto
Douwe Jan Head of Circular Fashion Dutch Textile Valley (not a foundation partner)
Joustra

Source: Information provided by C&A Foundation

Figure F.1Partner Contributions to Foundatioistrategies, by Signature Programme

Transparency and accountability
for behaviour change _

T, G € |
action, and worker voice
il |
in the businss model
Advocacy and policy changjjjj il

0 5 10 15 20
Number of Partners
B Sustainable Cotton m Working Conditions ~ m Forced and Child Labour

m Circular Fashion m Gender Justice

Source: Evaluation case studies
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Figure F.3To what extent have partner organisations contributed to the following C&A

Foundation activities?

e N 9
and learning (35/45)
il DN D
communications (36/45)

Advocacy (33/+5) |
e ene I I
activities (28/45)

0% 20% 40% 60% 80% 100%

m Outstandingly mHighly m Substantially mModestly m Not at all

Source: Evaluation Staff Survey

Figure F.4Partners perceive acrosthe-board improvements in foundation relationships with

partners

How responsive was Foundation staff? *

How fairly did the Foundation treat you?
How comfortable do you feel approaching
the Foundation if a problem arises?

How satisfied are you with your
experience with the Foundation?

How transparent is the Foundation
with your organization?

How consistent was the information the
Foundation provided, both personal and written?

How clearly has the Foundation
communicated its goals and strategy to you

How open is the Foundation to
ideas from partners about its strategy? **

How helpful was participating in
the Foundation's selection process?

0% 20% 40% 60% 80% 100%
Percentage of Potential Perfect Score

m Partner Perception Survey 2019 ® Partner Perception Survey 2016

Source: PPR 2019.
¢tKS LJSNDS)/l] |
2F 4GT1éX UKAaA
surveys.
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Q) ¢

N
Ay

178

Syid GUKS 6SAIKGESR I IS NpobtSs a2p@rcedtdgS
WO ADYSdEY | LIZAA SN TS O QAINBRD FFFFSNByYy 0S Ay LI

LI NIy S



Appendix F
Partnership

7

Figure F.4/ 2 YLIr NAy3 LI NIYSNEQ FyR adl¥F NBalLkRyasSa

both surveys
" e Foundation 12 pavemarcee> T
the Foundation if a problem arises?
How clearly has the Foundation communicate_
its goals and strategy to you?
e om youspout 8 suaeo M
ideas from you about its strategy?
How much has the Foundation advance_
the state of knowledge in your field?
< Foundatons suecion povess A
the Foundation's selection process?
How much has the Foundation —
affected public policy in your field?
0% 20% 40% 60% 80% 100%

Percentage of Potential Perfect Score
H Partner Perception Survey 2019 m OEE Staff Survey 2019

Source: PPR 2019 and evaluation Staff Survey.

Note: There is soe downward bias in the comparative results from the Staff Survey since this uspdiat Scale compared

to the 7-point scale in the Partner Perception Survey, but this is not sufficient to affect the overall pattern of results shown
here.

Figure F.5KH and outcome ratings of sampled case study grants

5.00

4.00

3.00

2.00

1.00

0.00
Sustainable Working Gender Forced & Circular
Cotton (5) Conditions (14)  Justice (4) Child Labour (3) Fashion (6)

m Average Outputs (KPIs) m Average Outcomes (Perceived)

Source: Evaluation Case Studies.
Both KPIs and perceived outcomes of the gisupiported activities are measured on g86int scale. The numbers in
parentheses and the number of sampled grants in eacig@mmme.
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lllustrative quotes

G2S @GSNEB YdzOK | LIIINBOAFiSRPdPdd GKS !ff tIFNIYSNAR aSSaiy3
learning (us), as in terms of interaction between foundation and grantees. In terms of communication on changes
iyaARS (GKS F2dzyRIFGA2y dé

FORCED ANGHILDLABOUR PARTNER

LG ola  FATFE G2 LINIAOALI UGS Ay GKS t iprfi igaBedsBiwasy SSG Ay 3
AYy@Ltdzad ofS FyR L FLLINBOAIFGS GKS 2L NIdzyAdGe G2 O2yGNRO

QRCULAHFASHION PARTNER

G¢KS 1ff tINIYSNE aSSiGAy3a sFa Iy AYLRNIFYyG &a0G§SLI G2 0NN
from partners at the All Partners Meeting helped partners feed into the C&A Foundation strategy for the next five
years, ¥ R KSf LISR G(GKS TF2dzyRIGA2y @FtARFIGS Ada &A04GNIGS3IAO0 tSQ
C&AFOUNDATION STAFF

Ghdz2NJ AYRAGARdzZE £ LISNF2NXIyOS 2y aiGNBy3IGKSyAy3a LI NIySNa

on our allocation of time. Are vbuilding strong relationships with partners? Are we coaching partners to achieve
GKSANI YAfSal2ySakK ! NB ¢S NBLINBaSyidAy3d GKS C2dzyRIFGAZ2Y A

Box F.1 Types of Impact Investing

Impactinvestingg ef er s to investments Omade into co
to generate a measurable, beneficial socia

Missionrelated impact investingefers to investing portionsofaoundat i onds end
both a financial return and a social retdra financial return to earn income for the foundation, and
social return to generate a measurable social or environmental impact. For example, in April 20
Ford Foundatin set aside USD 1 billion of its USD 12 billion endowment over the next 10 years
missioimelated impact investing.** At the same time, the Foundation established a Board Comm
called the MissieRelated Investment Committee to be responsibleatdngithese investments. To
begin with, they planned to invest in affordable housing and financial services for people in dev
countries.

Programmerelated impact investingefers to investments that emerge out of the programming of|
f o u n d ahtritableadtivities, such as the three equity investments that C&A Foundation com
the Responsible Supply Chain Investment Fund in 2015, and Fashion for Good and the Food F
Fund in 2016.

* Wikipedia. The Global Impact Investing Network.M20 ! yydzk £ LYLI Ol Ly @S&aid2NJ { dzNJ
(PDF) on 20169-02. Retrieved 201-03-14.

** Seehttps://www.fordfoundation.org/the-latest/in-the-headlines/mediaroundup-fords-commitmentto-missionrelated
investmentg
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Insights from the Shell Foundation

Of the four comparator foundations reviewed, the Shell Foundation has focused much of its recent
portfolio on programmeelated impact investing since its strategic refresh in 2010. Before that time,

the foundation was more traditional, giving grantsfioecr i t abl e purposes in acco
model 6. N o wg u aarbtoeurts tohfr eiet s financial support is
early stage forprofit enterprises that are judged to have the potential for disproportionate social

impact (in terms of energy access or affordable transport) relative to private gain, and that may take

10 years or more to actually realise a profit.

The Shell Foundation provides equity, debt, and guarantees in addition to grants bleegusew

grant fundng, in their viewas is not always the most appropriate way to support a business.
Concessional loans may be better in the-torgr m i nt erest of the recipie
investors, and the Shell Foundation itself. Whilathe majorty of its financial support is still in the

form of grants, the foundation views these as s$@ort subsidies until the recipient is able to sustain

itself commercially.
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Sustainability scores based on rubrics

Score
Sustainability of Sustainability of Duration

Programme Count

Results Organisations mean
Sustainable Raw Materials 3.1 33 9 28.5
Forced and Child Labour 2.3 3.0 9 24.2
Waorking Conditions 3.7 4.2 27 22.0
Circular Fashion 3.3 4.0 14 33.8
Strenghtening Communities 1.6 1.6 6
Gender Justice 4.0 43 4 22.0
Total 3.1 3.6 69 26.2

Based orthe rubrics, the sustainability of gramaking results is similarly positive for Sustainable Cotton,
Working Conditions and Sustainable Fashion, rated between 3.1 and 3.7 out of 5 in the rubrics analysis.
Forced and Child Labour, however, has a loweramee (rated at 2.7). Br the rubrics scale, score

of 3 indicates the emergence of sustainability, while nonetheless fragile and at risk, requiring additional
efforts to ensure consolidation.

C&A Foundationds cont r i b wrgdnieationdfalows dneversnios rohustn a b i
trajectory, with all rubrics averages scoring above th®iBt mark, ranging from 3.1 (Forced and

Child Labour) to 4.2 (Working Condition). Case studies are in consonance with these analyses,
recognising progress programmatic results and organisational effectiveness, while providing insights

on important limiting factors to sustainability on both fronts.

Grant duration and sustainability level (results and organisatiogd)ased on rubrics

Duration (months)

:‘;:tj::ab'"t’m{ Count <12 1223 24-35 36--47 48and+ Total | Mean SD  Median Min  Max
Level 1 3 00 28 200 18 22
Level 2 8 a04 452 200 7 119
Level 3 22 271 126 265 2 a7
Level 4 24 247 129 240 2 53
Level 5 3 50 156 250 14 36
Total B1 1005 100% 100%, 1005 100% 6.2 17.6 24.0 2 119

Duration (manths)

Sustainability of . .
Count <12  12--23 24--35 36--47 4Band+ Total | Mean 5D Median  Min Max

Organisations

Level 1 2 0.0

Level 2 5 16.5 7.8 16.5 11 22
Level 3 8 228 121 20.5 7 38
Level 4 23 285 23.5 244 2 119
Level 5 5 283 13.3 254 16 47
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SourceRubrics analysis

Cofinance pyramid

High impact high risk
- Proof of concept

No/low
co-funding

5-20 %
co-funding

Low risk >20%
- Scaling existing co-funding
ideas

- Building the field
Portfolio

SourceC&A Foundation. (2017). @ioance & Leveraged Resources Guideline.

Realised cdunding per pyramid level

a® of grants < 5% 5a<20% 220%
n % n % n %
Total 204 85 41.7 24 11.8 95 46.6
Sustainable Raw Materials 28 10 35.7 8 28.6 10 35.7
Forced and Child Labour 25 10 40.0 4 16.0 11 44.0
Warking Conditions 53 18 34.0 ] 15.1 27 50.9
Circular Fashion 60 32 53.3 4 6.7 24 40.0
Strengthening Communities 38 15 39.5 0 0.0 23 60.5

Source: C&A Foundation dashboard May 2019
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Cofunding and leverage (expected and realised)

Co-funding and Leverage by Programmea

Co-funding

Leverage

Total

Grant (SUM)

Total

Sustainable Raw Materials
Forced and Child Labour
Waorking Conditions
Circular Fashian

Strengthening Communities

£83,220,939.25
£ 20,875,756.00
£ 18,400,846.00
£€14,225,671.25
£ 29,008,666.00

£ 620,000.00

£23,458,321.75
€3,976,521.00
£ 1,078,000.00
€2,942,396.75
£13,147,000.00
€2,314,104.00

£106,679,261.00
€24,852,577.00
£ 19,478,846.00
€ 17,168,068.00
£ 42,245 666.00
€ 2,934,104.00

Leverapge Expected (SUM)
Total

Sustainable Raw Materials
Forced and Child Labour
Warking Conditions
Circular Fashian
Strengthening Communities

£58,966,427.85
£22,041,798.00
£ 16,338,126.85
£5,226,671.00
£15,209,832.00
£ 150,000.00

£ 29,972 ,647.00
€ 693,742.00
£1,238,716.00
€ 1,760,296.00
£ 23,604,200.00
€ 2,674,393.00

£ 38,939,074.85
£ 22,735,540.00
£17,576,842.85
€ 6,986,967.00
£38,814,732.00
€ 2,824,993.00

Leverage Realised [SUM)
Total

Sustainable Raw Materials

£€55,861,189,50
€16,041,574,00

€ 35,699,606.12
€2,371,474.00

£€91,780,795.63
£18,413,448.00

Working Conditions
Circular Fashion
Strengthening Communities

52.3%
88.2%

59.8%

115.6%

* without outlier

Forced and Child Labour £ 23,495,796.00 £€1,352,544.00 £ 24,848,340.00
Warking Conditions €4,982,220.50 £€1,704,506,13 £6,686,726.63
Circular Fashian €8,872,305.00 €£28315518.00 £37,187827.00
Strengthening Communities £ 2,4588,590.00 € 2,155,564.00 € 4,044, 454,00
(1) Exp/Grant 12) Real/Exp {3) Real / Grant

Co-funding Leverage Total Co-funding Leverage Total Co-funding Leverage Total
Total 71.2% 127 8% 83.7%| 90.8% 119.8% 100.6% 64.7% 153.0% B84.2%
Sustainable Raw Materials m S15%| 728% 41,83 B81.0% 74.1%
Forced and Child Labour 88.8% 114.9% 127.6%

Source: C&A Foundation dashboard May 2019

*NeKS

INFYE YR
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Realised/ expected cdunding and leverage per type of funder

Spurce

orrone L/ zctbjesmes  LSelie ARSI el Gl Rl e e T
Co-funding 83,9% 157,3% 23,0% 100,5% 148,05 137, 2% B81,6% 03,8%
sustainableRaw Materak 83.8% 225% 2222% 68.4% 123.6% 100.0% 72.8%
Forced and child Labowr 17,8 155.1% 1303% 91% 143,8%
working conditions 96.2% 225 T% 13.4% 0, 0% 0.0% 126.7% 42 6% 45.3%
Circular Fashion 50.2% 12.5% 49, 3% 42.7% 211.6% 23.56% 58.3%
Strenzthening Communities 100,0% 1659.3%

el it o 1.CEAJ staff 2 CRAfeustamers 3. Public / Bi -or 4. Public § National 5. Private  Apparel 6. Third /Partner 7. Third f Other 8. Other - pleass 0,0%

multilateral donor government brands onganisation foundation specify

Leverage 0,05 100,7% 74,5% 117,1% 364,9% 1025,6% 70,3% 68, 2% 119, 8%
Sustainable Raw Materals 6 A% 25,0 341,8%
Foroed and child Labowr 00,05 109, 2%
Waorking conditions 228,1% 53,0% 96.8%
Circular Fashion 0% 1175.0% 76.3% 54.8% 120, 0%
Strengthening Commusnities 100,7% M.5% 00, = 100,0% T.5% a0.6%

Grants classified as core support

Programmes # Grants Total VValue %
Sustainahle Raw Materials L € 664,823.01 104
Forced and Child Labour 2 €£1,082,678.24 16%
Working Conditions 10 €£1,495,687.89 212%
Circular Fashion 4 € 2,151,845.00 3%
Strengthening Communities 4 €652,025.28 10%
Gender Justice 3 € 166,963.40 2%
Partner Effectiveness / ONE 10 £532,881.19 B
Total a7 €£6,746,904.01  100%

Source: C&A Foundation portfolio
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Year  # Grants Total Value % Median Outliers
2014 2 €722,381.30 11%4 € 361,191.65
2015 4 €701,740.20 10% £ 350,872.10
2016 5 € 302,648 44 4% €151,326.72
2017 12 £571,881.27 8% £ 285,946.63
2018 14 €4,448,252 80  66% £2,224,133.40
Total 37 €£6,746,904.01 100%

Source: C&A Foundation portfolio

Geographic Area # Grants % # Grantees
Global 12 32%

Asia General 4 11% 4
Brazil 13 35% 10
Bangladesh 1 3% 1
Ethiopia 1 3% 1
India 2 5% 2
Mexico 2 5% 1
Metherlands 2 5% 2
Total 37 100% 30

Source: C&A Foundation portfolio

Types of core support embedded in the grants
(a) Specific funding for organisational development.
(b) Fundste upport part of staffds payroll

Also, amid a broader range of core support initiatives, more closely connected to grassroots
organisations and commusbsed organisations, there are:

(c) Subgrants that partners use to strengthen such organisations.

(d) Organisational development through +meonetary assistance.
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Brazil

Lessons for grantmakers

Lessons for grantees

1. Support sustainability from the outset
a. Introduce multidimensional concept of
sustainability
b. Provide technical assistance
c. Think of the organisation, not just the
project
..but, it's never too late to start!

2. Promote co-financing

3. Have a clear exit strategy and communicate
it to all stakeholders
a. Putin place a monitoring, evaluation and
learning plan for your exit strategy
b. Facilitate peer-learning for grantees

4. Be a critical friend for grantees, through
critical and constructive appraisal stemming
from real-time evaluation and learning

5. Take an ecosystem approach
a. Support sustainability of individual grantees
b. Strengthen field through networks and
alliances

6. Dedicate time and resources
a. 3+ years for multistakeholder/long-term
programmes
b. Make it a clear staff priority

7. Systematisation of knowledge is a good
strategy for supporting field-building and
Erantees
a. Clearly identify the target public
b. Consult them on the content and the

medium

8. Sustainability planning builds resilience but
does not guarantee it

1. Develop and implement a sustainability plan
a. Do this, even if not a funder requirement
b. Tie it to your strategic planning
c. Plan for the short, medivm and long term
and adapt to changes in the context
d. Continuously monitor and revisit it

2. Sustainability is multidimensional and goes
beyond financial aspects!

3. Nurture your human resources
a, Create a culture of caring
b. Promote new models of leadership

4. Connect with your bases
5. Invest in strategic communications
6. Diversify your funding sources

a. Owercome old dichotomies about

private/public funding
b. Think creatively about income generation

Source: Covox{ryttopoulou, N.). (2019). Exit with Learning: Lessons fromC&Alzy Rl G A2y Q& 9EA U

Programme in Brazil.

C2dzy Rl GA

t NB
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Communication and fundraising support received from C&A Foundation according to PPR
2019

Communications/marketing/
publicity assistance

Fundraising support

Board development/
governance assistance

Staff/management
training

Diversity, equity, and
inclusion assistance

Information technology
assistance

Use of Foundation's
facilities

0% 10% 20% 30% 40% 50% 60% 70%
B C&AF PPR 2016  m C&AF Partner Survery 2019  m Median Funder

INTERACTION WITEE&AFOUNDATION ACCORDINGRPR2019

Overall, how fairly did the foundation teat you?

Circular Fashion

Effective Philanthropy

Sustainable Raw
Materials

Forced & Child Labour
and Gender Justice

Working Conditions

PPR 2016

PPR 2019

0

X

20% 40% 60% 80% 100%

Percentage of Potential Perfect Score for "Extremely Fairly"
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How comfortable do you feel approaching the foundation if a problem arises?

Effective Philanthropy

Circular Fashion

Sustainable Raw
Materials

Working Conditions

Forced & Child Labour
and Gender Justice

PPR 2016

PPR 2019

OEE Staff Survey

0% 20% 40% 60% 80% 100%

Percentage of Potential Perfect Score for "Extremely Comfortable"
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Figure H.JHow much time elapsed from the submission of the grant proposal to clear
commitment of funding?

70%
60%
50%
40%

30%

20%
B I I
s l L] L] m HE
1-3 4-6 7-9

Less than 10-12 More than
1 month months months months months 12 months
m Partner Perception Survey 2016 m Partner Perception Survey 2019

Source: Partner Perception Survey 2019

Figure H.2To what extent do the following sizes of grants enable C&A Foundation to
efficiently deliver on itspurpose?

Greater than EUR 750K (26/45 NG e
EUR 500K to 750K (30/45 e
EUR 250K to 500K (33/45 | .
EUR 100K to 250K (34/45 | .

Up to EUR 100K (33/45)

0% 20% 40% 60% 80% 100%
m Outstandingly mHighly m Substantially = Modestly m Not at all

Source: Staff Survey
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Figure H.3To what extent do the following durations of grants enable C&A Foundation to
efficiently deliver on its purpose?

Greater than 3 years (32/45) [N
Oy O g e
(i.e. pilot to scaling) (33/45)

Up to 1 year (2445) N

0% 20% 40% 60% 80% 100%

m Outstandingly mHighly m Substantially = Modestly m Not at all

Source: Staff Survey
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Table H.1 Grantmaking and approval authorities at comparator foundations

C&A FORD HEWLETT
FOUNDATION FOUNDATION FOUNDATION
Solicitation = 90% of grants = Most open of the Most are by
by invitation five foundations | invitation only,
only in accepting involving
unsolicited regranting to
applications, organisations
although few get that they know
funded well
Preparation = Twostage No formal twe
process process: Concey. stage process

Note and Full .

Proposal Reviews
strategies more
intensively than
individual grants

36. Approval authority
Head of Grants up to Programme
programme | 01 00 K b ¢ directors

Concept Note | approve grants

up to $200K

Executive 0100620K | Thepresident The president
director or based on full approves grants approves grants
equivalent proposal that greater than up to $1 million

has been $200K

reviewed by two

external experts

Program 0 25 0%0K | They only have ¢
related MissiorRelated
investment Investment
committee Committeedr
investing $1
billion of their
$12 billion
endowment
Board of Greater than Only approves a Approves
foundation ' 050 0K grant when there programme

is a potential
conflict of
interest due to
the presence of
grantees on the
board

Source: Interviews with representatives of trrihdations.
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strategies every
5 years or so
and grants
greater than $1
million

VODAFONE SHELL
FOUNDATION FOUNDATION

Actively identifies
their investees or
gets approached
by companies for
support

Actively
identifies their
grantees or gets
approached by
existing partners

They conduct a
feasibility study

Lighttouch during
the approval

before process and high
proceeding touch during
Most involve implementation
evaluating

scaling rather
than starting
new initiatives

Management can
approve grants or
investments up to
$750K

Approves all Approves grants
grants of the or investments
U.K. Foundation above $750K
because there

are relatively

few grants

Currently running
only 7-8 grants
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The evaluation team conducted a benchmarking exercise to learn from the experience of foundations
with similarities to C&Poundation. The team first reviewed nine potential comparators in some depth,
according to criteria derived from the main features of C&A Foundation. The team and C&A Foundation
then mutually agreed to include four foundations in the benchmarking edevaiseeltestablished
foundations with extensive experience and two corporate foundations more similar to the structure and
operations of C&A Foundation.

The Ford and Hewlett Foundations are-estihblished foundations funded by investment returns on
endowments established by their founding families. While they are not focused on promoting corporate
social and environmental responsibility in a particular industry (such as the fashion industry), because
they are so large, they have established sectorabrifies that are consistent with those of C&A
Foundation.

The Vodafone and Shell Foundations have links to a corporate business, similar to C&A Foundation, with
corporate representatives serving on their boards. Both provide grants to other organisakios w

in priority areas |linked to the corporationds
harness the power of mobile technology to deliver-teng sustainable programmes that drive
transformational change and support disaster respors@loping countries. The Shell Foundation is
regarded as a pioneer in its field supporting social enterprises and institutions that sennedome
communities in Africa and Asia lacking access to affordable energy and transport services.

The followig table is not intended to provide a complete description or assessment of the four
foundations, but only information relevant to the evaluation of C&A Foundation. The information was
coll ected from each or gani s agsiwithihé ¥.S. meernad Reveaue a n n
Service (for Ford and Hewlett) and the U.K. Charities Commission (for Vodafone and Shell), and
interviews with senior officers of the four foundations.
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Benchmarking with four comparator organisations

FEATURE OR
CHARACTERISTIC

Basic information

FORD FOUNDATION

WILLAM AND FLORA
HEWLETT FOUNDATION

VODAFONE FOUNDATIONM

SHELL FOUNDATION

Start date

Origin

Location(s)

Legal status

194

1936

Founded by gifts from the
personal fortunes of the
Henry Ford family derived
from the Ford Motor
Company, but not directly
from the companitself It
was started with an initial gif
of $25,000 from Edsel Ford.

Headquartered in New York
with regional offices in Asia,
Africa and Latin America.

U.S. registered, private, non
operating, 501(c)(3), tax
exemptfoundation.
ONemer atingo
classification in the U.S. tax
code meaning that most of il
programmes are operated
by its grantees. The
foundation does operate a
few programmes itself, such
as the Ford Foundation
Center for Social Justice, an
the Bard Prison Initiative at
Bard College in Rhinebeck,
New York.

1966

Founded by William and
Flora Hewlett and etowed
by gifts from their personal

fortunes, not from the

HewlettPackard company

they owned.

San Francisco Bay Area. N¢
other office locations.

Like the &rd Foundation, a
U.S. registered private, non
operating, 501(c)(3), tax
exempt foundation.

1991

Established directly by the
Vodafone Group.

Headquartered in Newbury,
Berkshire, U.K., with local
entities in each of the 28
countries (both industrialisec
and developing) in which the
Vodafone Group operates.
Most of these areharitable
foundationsSome are
charitable units of the
Vodafone subsidiary in the
country.

U.K. registered charity.
Mai nt ains an
but | inkedo r
Vodafone, drawing on the
technology and expertise
within Vodafone, to maximis
itscharitable impact.

2000

Established directly by the
Shell Group.

Headquartered in London,
U.K., with regional offices in
China and India.

Independent charity
established by the Shell
Group to create and scale
new solutions to global
development challenges.
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FEATURE OR FORD FOUNDATION WILIAM AND FLORA VODAFONE FOUNDATION SHELL FOUNDATION
CHARACTERISTIC HEWLETT FOUNDATION
Current source of funding | Investment returns on its Investment returns on its Annual contributions from | Donations and investment
endowment 0$12 billion endowment olmost$10 Vodafone Group Plc and returns on its endowment of
billion Vodafone U.K. $507 million
Sized annual programme  $526 million (2016) $415 million (2017) £21.6 million (2017) £29.7 milion (2017)
expenditures $37.9 million (2017)
Website www.fordfoundation.org www.hewlett.org www.vodafone.com/about/v) www.shellFoundation.org
odafone Foundation
Governance and
management
General information Selfperpetuating board (a | Selfperpetuating board that Selfperpetuating board. Selfperpetuating board.
legal term in which board operates independently of | Both the boed and staff are | The board andtsff are
members select their own  boththe family and the | yery conscious of the need = committed to preserving the
successors). businesses that the families| for the foundation to operate independence of the Shell
Operates independently of owned independently of the Foundation. Internal busines
both the family and the Walter Hewlett William Vodafone Group, because | principles govern how the
businesses that the families He wl e t va$the lasto n the independence of foundation works with the
owned. family member to have charitable foundations is Shell Groupn orderto
significant influence on the | closely regulatedby the U.K | guard its independence.
strategic direction of the Charities Commission.

foundation. He pushed the
foundation to invest more in
climate issues. He left the
Hewlettboard three years
ago upon reaching the
mandatory retirement age of

72.
Governing body Up to 16 independent Four members of the Hewle: Seven members connected Three members connected i
membership members, representative of family, and 5 to 11 other the Vodafone Group and tw¢ the Shell Group and five
the substantive and leaders, including an independent members independent members
geographic areas of the independent chair drawn
foundation's granmaking, of from philanthropy,
which 45 members are govemment, business,
grantees education and civil society
Chair and CEO Independent chair Independent chair Independent chair Independent chair

President is a board membe President is a board membe
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FEATURE OR FORD FOUNDATION WILIAM AND FLORA VODAFONE FOUNDATION

SHELL FOUNDATION

CHARACTERISTIC HEWLETT FOUNDATION

Director is not a board
member

How selected Nominated by the Nominated by the No information available on
Nominating and Governance Nominating and Governance their website or annual repo
Committee and appointed by Committee and appointed b

the full board the full board
Terms Sixyear terms, renewable | Threeyear terms, renewable No information available
for one additionakix-year for up to four consecutive
term terms
Board members are very
engaged

When their firs6-year term
is not renewed, it is usually
because the board is looking
for a new kind of expertise

Director is not a board
member

No information available on
their website or annual repo

No informdion available

Objectives, strategies and
activities

Vision, purpose, mandate, = Mission: To reduce poverty | To promote the welleing of | To harness the power of

objectives and injustice, strengthen humanity initially by mobik technology to deliver
democratic values, promote supporting activities in the | longterm sustainable
international cooperation, | arts, education, the programmes that drive
and advance human environment and population transformational change anc
achievement. To advance ideas and support disaster response.
Vision of sociglsticed a Support Institutions to promc 1o support projects that are
world in which all individuals @ betterworld. focused on delivering public

communities, and peoples | To bring about meaningful, | benefitthrough theusing
work toward the protection | socially beneficial change in mobile technology across th

and full expression of their | the fields in whictve the areas of health, edration
human rights; are active foundation works. and disaster relief.
wealth and resources of manner.

society; and are free to Plussix other guiding

achieve their full potential. ' principles.
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To apply business thinking t
major social and
environmental issues linked
the energy sector.

To relieve poverty and
hardship and protect the
environment, for the public
benefit, through the
promotion and development
of busimessbased solutions
and supportive market
environments, to target large
scale impact.

To support pioneering socia
enterprises and institutions
that serve lowincome
communities across Africa a
Asia lacking access to
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VODAFONE FOUNDATIONM

SHELL FOUNDATION

CHARACTERISTIC

Strategies

Activities

HEWLETT FOUNDATION

Each of seven programmes Each principal programme

has its own strategy. The
common element, which rise
to the level of an overall
strategy and theory of
change, is to focus on
economic and social structu
that give rise to inequality.

To address drivers of
inequality, the foundation
works and makes grants in

has its own stragy.

Makes grants to
organisations solely for
charitable purposes in the

seven interconnected areas, following areas:

thattogether, it believes, car
help challenge inequality:

1 Civic engagement and
government

1 Creativity and free
expression

1 Future of work(ers)

1 Gender, racial and ethnic
justice

1 Just cities and regions

1 Education
1 Environment
1 Global development and

population

1 Performing arts
1 Cybersecurity
1 Madison Initiative, related

to U.S. democracy

1 Effective philathropy
1 San Francisco Bay Area

Providing increased access
communications technology
bring about social benefits ir
education, health an@nd
disaster relief.

While communications
technology is at the heart of
the Vodafone business, the
activities of the foundation
are motiated by charity not
profit.

Makes grants to other
organisations, which it calls
local foundations.

affordable energy and
transport serees.

To create and scale busines
solutions to enhance access
energy and affordable
transport in lowncome
communities most affected t
these issues.

Although the foundation aim
to create and scale business
solutions to these two
economic issues linked to th
energy sector, these are onl
peripherally linked to the
major activities and profits o
the Shell Group. The
foundhtion is operating on a
much smaller scale than the
Shell Group and in low
income communities where
Shell Group is hardly
operating.

Makes grants to
organisations. Provides othe
finance. Provides advocacy,
advice and information.
Sponsors or undertakes
research. Focuses on energ
acces and sustainable
mobility.
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FEATURE OR

FORD FOUNDATION

WILLAM AND FLORA

VODAFONE FOUNDATIONM

SHELL FOUNDATION

CHARACTERISTIC

Where it operates

Eligible grantees (partners)

Typical outputs

198

1 Natural resources and
climate change

1 Technology and society
Global

Mostly nosprofit
organisations undertaking
charitable activities. Some
for-profit organisations
producing social justice
documentarieand some
newspapers, such as the
Guardian. This reflects how
this industry is organised.

Under U.S. law, the

HEWLETT FOUNDATION

Global

Mostly supports neprofit
organisations undertaking
charitable activities. The
foundation does not support
for-profit companies. It is no
in thedmpact investmamnt
business.

The Hewlett Foundation alsc

foundation has to be careful has to be careful about
aboutnotbecoming involved becoming involved in politice

Network of 28 global and
local social investment
programmes in Europe,
Africa, Asia, Australia, and
the U.S. Only in countries
where the Vodafone busines
is operating.

Inkind support as well as
cash grants to support its
activities, such as
communications technology
market access angroject
management skills.

For example, in UNH&RN
refugee camps and the
schools, the foundation
assembles a team of
volunter engineersgoming
from the company and from
different countries, that
together providsthe
equipment, educational
software, and project
management. Partners
manage their own projects.
They train the teachers to us
the educational software ant
other maerials. Vodafone
pays for branding and
communicatio@swhat is
meant by Oomar

The Vodafone Foundation is
empowering refugee

Focused on Africa amkia,
where mobility and access ti
energy are major obstacles
to sustainable development.

Since 2010, about three
quarters of its financial
support has
entrepreneur
early stage forprofit
enterprises judged to have
the potentl for
disproportionate social
impact (on energy access ol
affordable transport) relative
to private gain, and that may
take 10 years or more to
realise a profit. The
foundation provides equity,
debt, and guarantees as
judged to be most
appropriate in eactlsituation
in the interests of lorgrm
sustainability of the
initiatives.

C
S

Focuses on the business ca
With grants (subsidies),
equity, debt or guarantees, i
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VODAFONE FOUNDATIONM

SHELL FOUNDATION

CHARACTERISTIC

Ultimate beneficiaries

Partnership engagement

Sustainability of partner
organisations

in political advocacy. It is
restricted from supporting
political campaigns or
candidates. While the
foundation supports
organisations that do
advocacy work, it must be
very clear that it does not
work in a partisan way, since
this could jeopardise the
foomdati onds t
cannot participate in
lobbying activity. The
foundation trains its staff in
this and checks for these kir
of things in its grasnaking.

People who are currently
excluded from full
participation in the political,
economic ancand cultural
systems that shape their live

The Ford Foundation
historically gave 17% of its
grant funding for general
operating (core) support.
Core support is now in the
high 20% of total grant
funding.

The foundation believes
strongly in providing general
operating support because i

HEWLETT FOUNDATION

advocacy lt is restricted frormr
supporting political
campaigns or candidates. It
may support organisations
that do advocacy work, but i
must bevery clear that it
does not work in a partisan
way, since this could

j eopardise th
tax status. It cannot
participate in lobbying
activity.

The general public for the
welkbeing of humanity.

Mostgrants are awarded to
organisations identified by
the foundation. Occasionally
it issues calls for proposals.

Twaethirds of its grant
support is general operating
(core) support, for example,
to the European Climate
Foundation, the Climate
Works Foundatn and
Planned Parenthood.

The foundation tends to wor
with wellestablished
organisations. The foundatic

communities with
communications technology

Connectingommunities
around the world to improve
lives.

The Vodafone Foundation is
very decentralised. A28
local entities are independer
of the U.K. Foundation. The
foundation licences each of
them to use the Vodafone
Foundation brandand has
established ¢
operatingstand r d s 0
condition of licensing. Each
licensee can choose which
social issues to address in it
jurisdiction, so long as it
complies with the standards

The Vodafone Foundation
tends to work with well
established organisations th

invests in early stage
businesses, which itpé®
one day will be profitable
and sustainable in providing
energy access and/or
affordable transport.

The foundation also support
some research as part of its
work on policy and
advocacy, which aims to
address structural problems
markets that lead tonarket
failures.

The general public.

The foundatic
its investees and grantees is
lighttouch during the
approval process and high
touch on the portfolio
management side (during
implementation). It works
closely with the companies i

| supports. It does not provide

technical assance. It invests
in and helps to build
sustainable businesses.

The foundation refreshed its
strategy after 2010 to focus
on building sustainable
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Benchmarking with four comparator organisations

FEATURE OR FORD FOUNDATION WILIAM AND FLORA VODAFONE FOUNDATION SHELL FOUNDATION

CHARACTERISTIC HEWLETT FOUNDATION

is key for sustainability. It also has a grant programme are inherently sustainable. | business enterprises that ha
established the BUILD called Organizational Examples are UNHCR servi a disproportionate social
Program as a ghal to the Effectiveness Grants, which| refugee camps in eastern | impact relative to private

field that it was shifting more provides small grants of Africa, andCCBRT gain. This strategic refresh
funding to general operating $25,000 to $35,000 to (Comprehensive Community was associated with the

support. I t s existing grantees to improve Based Rehabilitation in publicatiomd Ent er pr
cost o6 i niti at| theircapacity, for example, | Tanzanijproviding maternal Sol uti ons t o

2016 because many nen to fix their financial health carein Tanzania The foundation transitioned

profits did not feel
comfortable asking the
foundation to payfor the
true cost of their
programmes. Novihe
foundation pays 20% in
addition to provide for
overhead support.

accounting systemo,revise
their by-laws,to prepare a
communications strategy.
There is much diversity in th
way these grants are used.
While this reprsents only -1
2% of the folu
portfolio, it has high

from its former NGO model,
in which projects would
collapse once their funding
stopped, to funding
businesses in which suppori
slowly declines as the
businesses become more
profitable andsustainable.

leverage. Grantee
perception surveys indicate
that those who have receive
organisational effectiveness
grants have a better
relationship with the

foundation.
Grant programming and
management
Grant/ loan/ equity The foundation appears to | The foundation only gives | The foundation actively The foundation identifies

processes be the most open to grantso not equity identifies grantees. Where | investees. It does not run ar
accepting unsolicited investments, loans or the Vodafone business RFP process, since it has a
applications, althougVery guarantees. It mostly operates, the foundation talk good grasp of what exists in

few such applications are | identifies its grantees since i with local governments and | the market. It considers itsel

funded.Specific pactices does mt have enough staff t¢ organisations to jointly a venture philanthropist.
vary and are specific to the | issue open requests for identify needs, or it is Word has gotten around.
program. Some programme; proposals (RFPs). The approached byexisting Therefore, a lot of companie
have organised requests for foundation tends to fund partners. It conducts a now come to the foundation.

proposals. The foundation | organisations that are know: feasibility study before

also gives grants to to it. Most of its strategies | proceeding. Most of the

individuals. It has a long involve regranting to foundationds

history of supporting the years has been to evaluate
scaling of existing activities,
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Appendix |

Benchmarking with four comparator organisations

VODAFONE FOUNDATIONM

SHELL FOUNDATION

CHARACTERISTIC

Monitoring, evaluation and
learning

t hr e & insitutions, ddeas
and individuals.

The foundation evaluates its
strategies from time to time,
not individual activities.
External evaluations are
commissioned by the
programmes themselves.

The foundation has a
Strategy and Learning
Group, established in
January 2016, which is
simlar to the Effective
Philanthropy Group in the
Hewlett and C&A

HEWLETT FOUNDATION

organisations that have
previously received grants.

The foundation issues open
R-Ps on occasion; (a) for the
arts programme in the Bay
area; (b) sometimes when it
refreshing a strategy and
taking a new direction and
does not know all the actors
in a certain space; or (c)
among existing
intermediaries that it has
supported, particatly in the
climate field.

The foundation has a one
stage process, since most o
its grants are renewals. Whe
gets reviewed intensively ar
strategies, not individual
grants. There is an update
written every year about
each strategy. Every five
years, thestrategies get
refreshed. The board
approves the strategies.

The foundation pioneered
outcomeocused grant
making Whenit first

adopted outcomdocused
grantmaking it was quite
innovative.

Thefoundation does not
generally evaluate individual
grants, unless the grant is st
big that it really operates
like a programme.

Every strategy or sub
strategy is evaluated every

rather than starting new
activitiescompletely from
scratch

The foundation embeds its
(volunteer) staff from its 28
local organisabns in the
programmes receiving
support. The foundation
continually monitors KPlIs in
programmes.

At the global level, the
foundation has adopted one
KPIOI i ves i mpr
applies to all programmes. I
worked with KPMG to

The foundation embeds staf
in the programmes that it
supports. It continually
monitors the outcomes of its
investees and grantees. At
the outset of each grant or
investment, the foundation
establishes the methodology
that partnersuse to report
their progress, and then it
verifies the
using a sampling approach.
The partners it samples
change from year to year.
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Benchmarking with four comparator organisations

FEATURE OR FORD FOUNDATION

WILLAM AND FLORA VODAFONE FOUNDATIONM

SHELL FOUNDATION

CHARACTERISTIC

Foundations, with similar
functions.

HEWLETT FOUNDATION

five years or so (for strategic
refresh). Thus, the foundatic
evaluates its pogramme
strategies regularly, not its
individual activities. The
external evaluations are
commissioned by the
programmes themselves, wi
support from the Effective
Philanthropy Group.

develop an elaboratesystem
for doing this.

The foundation collects data
from all programmes on boatl
direct and indirect
beneficiaries. About Z80%
of beneficiaries are direct
and the remainder indirect.

The foundation also evaluat
its major programmes from
time to time, but these
external evaluations are
commissioned by the
programmes themselves an
they are not published. The
foundation does not have a
systematic or overall
approach to evaluation. t &
programme by programme.

The foundation regularly
monitors the financial
performance of its investees
and has established four KP
to measure impacts and to
aggregate their results acros
the foundation. These are (g
lives improved, (b) finance
leveraged, (c) carbon
emissions reduced, and (d)
jobs created.

S N )

Head of programme Programme directors

approve grants up t&200K

Executive director or
equivalent

The president approves
grants greater thai$200K

Board of foundation The board only approves a
grant when there is a
potential conflict of interest
due to the presence of

grantees on the board.
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Not applicable Note applicable

The president approves
grants up tdb1 million

Not applicable

The board approves The board approves all

programme strategies every grants of the U.K. Foundatio

five years orso, andgrants | because there are relatively

greater than$1 million. few grants. Currently running
only 7-8 grants.

Not applicable

Management can approve
grants or investments up to
$750K

The board approves grants
or investments abo&r50K.
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Table J.1 C&A Foundation, currenapproval process for grants

Process complianc

Concept Note

LEVELS OF AUTHORITY

GRANT Effective Grant Head of Executive | Investment committeé Board of
VALUE philanthropy administration programme director foundation

a Appr

Logframe Process complianc  Full Proposal Strategic
Due Diligence ~ alignment
Review by ~ No conflict of
2 external Interest
experts Approval
Logframe Process complianc  Full proposal Strategic Full proposal
Due diligence ~ alignment Due diligence
No conflict of Logframe
interest
Approval
Logframe Process complianc  Full proposal  Full proposal Full proposal One-pager
Due diligence Due diligence Due diligence IC recommendatior
Logframe Approval
Recommendation
Table J.2 Leadership teams at C&A Foundation and comparator foundations
C&A FOUNDATION  FORD FOUNDATION HEWLETT VODAFONE
FOUNDATION FOUNCTION
Leadership Executive Director President President Director
Director, Istitub C&A Vice President and
EffectivePhilanthropy
Programmatic heads Circular Fashion Executive VP for 5 Program Directors programme
Labour Rights Programs Management
Sustainable Raw VP, International Health programme
Materials Programs Lead
VP, U.S. Programs Educatioprogramme
Lead
Functional heads Communications VP, Chief Operating Chief Investment Office Governance
Effective Philanthropy Officer and Treasurer  chjef of Information Communications
Global Operations VP, Secretary and Technology Finance and

General Counsel

VP and Chief
Investment Officer

VP, Talent and Huma
Resources

General Counsel Administration

Chief Financial Officer
Directors of Human
Resources,
Communications, Grar

Management, and
Facilities

Talent and Learning
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Governancemanagement and operations

Figure J.1To what extent do each of the following provide appropriate leadership?

Investment Committee:
C&A Foundation(37/50)

sours s2) [

Investment Committee:
Instituto C&A (23/50)

Fundacion caa (17720, NN
Fundacion C&A (17/50)

0% 20% 40% 60% 80% 100%
m Outstandingly mHighly m Substantially mModestly mNot at all

Source: Staff Survey

Figure J.2To what extent has the leadership and decisiomaking of the Board been:

Honest (20/44) |

Reliable (22/44)

Fair (24/44)

Receptive
to input (20/44)

Transparent (25/44)

Visionary (23/44)

Inspiring/
Motivating (24/44)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W Outstandingly ®Highly mSubstantially ® Modestly ® Notat all

Source: Staff Survey
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Table K.1 C&A Foundation current global structure, by team atatation

NUMBER OF LOCATION LOCATIONS OF OTHER STAFF
STAFF OF TEAM
LEADER
Leadership Team* | 2 Zug Séo Paulo
Global Operations 13 Amsterdam | Amsterdam, Zug, S&o Paulo, Guadalajara
Communications 11 Amsterdam | Amsterdam, Dusseldorf, Brus§gsPaulo,
Guadalajara, Delhi
Effective Philanthropy 5 Zug S&o Paulo, Delhi, Amsterdam
Human Resources 2 Amsterdam Amsterdam
Sustainable Raw 8 Delhi Delhi, Séo Paulo
Materials
Labour Rights 12 Hong Kong Hong Kong, Amsterda®éoPaulo, Guadalajara, Delhi,
Calcutta, Dhaka
Circular Fashion 5 Amsterdam | Zug, Sao Paulo
Strengthening 3 Sao Paulo

Communities

Total 61 4 locations | 10 Locations

* The entire Leadership Team comprises the Executive Director in Zug, the Dirdaistitofo C&A in S&o Paulo, and the
leaders of each of the other teams.
Source: Information provided by C&A Foundation.
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Global structure and functions

Table K.2 C&A Foundation staf€ by employer and office location

= %) o
EMPLOYER g d (@) = 5 S
74 n 9 Z<« = ¢}
< < ) X
= 2 o Qof 9 QO
% x ) <3 = b4
= m < 8 6 @)
< 2 I
COFRA AMS 9 9
Porticus 1
Temporary work company 2 1 3
C&A Foundation 2 7 9
COFRA Brussels 1 1
Instituto 18 18
C&A Moda 3 3
C&A Service Office India 10 |1 11
C&A Sourcing 2
C&A Foundation Hong Kong 3 3
Limited
Consultant 1 1
Total 12 | 3 7 1 18 3 10 |1 2 3 1 61

Table K.3 C&A Foundation staf€ by programme/ function andoffice location

EMPLOYER

M

0p]
.
o @)
o <
2 o
-]
73 0
o <
(7))

AMSTERDA
GUADALAJAR
A
CALCUTTA
HONG KONG

Leadership Team 1 2
Global Operations 6 3 1 13
Communications 2 3 1 3 1 11
EffectivePhilanthropy 1 1 2 1 5
Human Resources 2 2
Sustainable Raw Materials 15 6 7.5
Labour Rights 1 3 1 1 1 2 3 1 13
Circular Fashion 1 2 15 4.5
Strengthening Communitie: 3 3
Total 12 3 7 1 18 ' 3 10 |1 2 3 1 61
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Global structure and functions
Table K.4 Regional offices in theomparator programmes

ROCKEFELLER SHELL FOUNDATION VODAFONE FOUNDATIO

FORD FOUNDATION

HEWLETT
FOUNDATION

None. All staff = Tworegional offices for Africa Two regional offices in
are located in and Asia, located in Nairobi | China and India.
r e San Francisco. and Bangkok.

Local foundations in 28
countries where the
Vodafone Group operates.

Regional Nine regional offices,
Offices historically headed by

oregional

Purposes | Historically, all programme These are geographic offices | These are helping to The U.K. Foundation license
staff reported to thematic for implementing global i mpl ement t I eachofthe local foundation:
directors lased in NYC. programmes for tackling two global initiative® to use the Vodafone
The foundation establishec issues of global scale (such as energy access and Foundation brand, in return
regional directors in the rerewable energy, health affordably transportdat |f or compl yi n¢c
regional offices five years systems, food systerds)ot for = the national levelinBas Oper ati ng St e
ago to shift decisiemaking developing contextually specif Asia and South Asia. established by the U.K.
power southward. full regional programmes. Foundation.

Leadership  Regional directors (for Headed by regional managing Each local foundation
regional offices), directors. operates independently of
international directors (for the U.K. Foundation. Some
global programmes), and are chaitable units of the
U.S. directors for U.S. Vodafone subsidiary in the
programmes. respective country.

Funding International directors Regional managing ictors Each local foundation can
approve grants for global have small funds for choose which social issues
programmes. Regional relationship and partnership address in its jurisdiction, sc
directors approve grants fo building and maintaining a long as it comply with the
regional/ national level foundation presence in these standards.
work in international two regions.
programmes.

Reporting | Regional staff working on Programmatic and operational

international grants still
report to their regional
directors. Only global
programme officers in New
York report to international
directors.

staff report to both their
programmatic and regieal
heads as well as to the region
managing directors.
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Global structure and functions

Table K.5 Media analysis

REPORTING PERIOD
38. Sept 2016 39. Sept 2016 | 40. June 2018 | 41. Dec 20183

o} o} May 2019
Sept 2017 Nov 201&
42. Increase in followers
43. Facebook 120,542 23,027 4,299
44, Twitter 17,369 2,320 1,605
45. LinkedIn 1,485 4,240 4,595
46. Instagram N/A 2,812 6,863
47.
48. Total followers
49. Facebook 26,269 146,811 236,801 241,100
50. Twitter 2,433 19,802 24,604 26,029
(June 2016)
51. LinkedIn 1,601 3,086 11,667 16,262
52. Instagram N/A N/A 9,313 16,176
53.
54. 55. 56. June 2016 | 57. June 2018 | 58. Dec 20185
o} o} May 2019
May 2012 Nov 2018
59. Press articles (clippings) 441 1,704 824
60. Website
61. News articles 50
62. Stories 24
63. Blog articles 16
64. Conferences attended as 33 12
speaker
65. Conferences/ events 44 22
attended
Sources:

1. C&A Foundation 2018020 Strategy Final Full Deck
2. C&A Foundation Dashboard December 2018
3. C&A Foundation Dashboard May 2019
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Global structure and functions

Figure K.1To what extent have appropriatsynergies been developed between the following
pairs of functions?

Communications and
Effective Philanthropy (27/44)

Effective Philanthropy and
Global Operations (24/44)

Global Operations and
Human Resources (27/44)

Communications and
Global Operations (23/44)

Communications and
Human Resources (19/44)

Effective Philanthropy and
Human Resources (17/44)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M 3 - High synergy M 2 - Medium synergy ® 1- Low synergy

Source: Staff Survey
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Table L.1 Minimum requirements for diving robust M&E gproach

#1DESIGN OF M&E PLANS

Specific, Measurable, Achievable, Application of SMART indicators

Relevant, Timebound (SMART)
indicators

Baseline descriptiomnd indicator
data

ToCor logical framework as a
prerequisite for grant approval

Agreements on undertakingnid-
term and terminal evaluation

#2 IMPLEMENTATION OF M&E

PLANS

Regular tracking of data against
baseline, with analysis to review
progress

Reporting and evaluation are
undertaken as planned

M&E is resourced as planned

#3 EVALUATION

Selfevaluation undertaken by the
partner, using guidance provided
by C&A Foundation

Independent evaluation (for
initiatives ove

Documentation and reporting of
the process, including evidence
based conclusions, lessons,
recommendations

Source: C&A Foundation Policy for Monitoring and Evaluation Minimum Requirement

Figure L.1Articulation of selected C&A Foundation signature programme strategies

Sustainable Rawaterials Strategy

Programme Vision & Goals

Cotton is produced in a way that improves livelihoods of farmers and does not have an adverse
impact on the environment and the health of communities

Our programme goals for 2020 are:

AR

o

Incomes of farmers cultivating
sustainable cotton increases
by 20-30% over conventional
cotton farmers
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Organic cotton lint production
triples (up to 330,000 MT)

30% of global cotton
production is Better Cotton
certified

Traceability solution
developed and adopted by
major retailers in the industry
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M&E and organisational learning

Forced and Child Labour Strategy

1 .
Expected results Numeric targets (by 2020) : Ass_umptlons (what must
* Survivors are rehabilitated and attain viable : bein place)

SR + 35,000 survivors (of Forced and Child Labour)
livelihoods S

are rehabilitated and attain viable livelihoods * Political stability and will to address

* Improved policy environment that advances

* 40,000 survivors (of child labour) and at-risk level
~~~~~~~ children are enrolled in schools
* Communities are strengthened and prevent

forced and child labour e
'''''''' in rights and empowerment programmes

* Increased awareness and knowledge for
accountability

* 28,000 female and male workers participate « Finding partners (NGOs, Social

1
1
1
1
! 1
! 1
! 1
! 1
! 1
! 1
! 1
: Businesses, etc.) on the ground who |
+ 33 brands collaborate in initiatives to improve | '€ capacitated and motivated to :
worker protection | address forced and.chll.d !QEQ\%!A{ in the |
I apparel supply chain with similar |
! 1
! 1
! [
! 1
! 1
! 1
! [
! 1
1

° | r d i i
mproved brand and supplier practices to values

detar forced andichild REaor. * 450 focused media stories on Forced and

Child Labour generated

* Increased leadership, voice and capacities of
women farm and garment workers to realize
their rights and influence decisions in the

* Brands prioritise eradication of forced
and child labour from their supply

supply chain chains
_________________ 1
Working Conditions Strategy
Frmmmm e e e e —— -
Expected results Targets (2020) ?
* Increased public disclosure across + 20 apparel industry public disclosure 'O

mechanisms actively used by the industry

the apparel industry Assumptions that must be in

20 enterprises or national level CBAs based
place

*  Increased number of collective on new approaches that can inform and

bargaining agreements inspire additional bargaining * Public Disclosure and traceability
= A policy and regulatory * 500 women leaders working to improve lead to increased accountability
Worker-management negotiations
working conditions 250 industry stakeholders cooperating to and collective bargaining are

enablers of good working
conditions

i A improve working conditions
* Increased industry cooperation

. L 30 national organisations’ capacity
* Improved capacity of organisations strengthened to improve working
working for better working conditions

conditions and wages

improvement

Allindustry stakeholders are
responsible for improving supply
chains

100,000 workers benefiting form improved

, i diti
» Increased women'’s leadership to working conditions

improve working conditions * 5 major policy initiatives that enforce good

1
1

1

1

1

1

1

1

1

1

1

; - 1
environment that fosters good working conditions 1
1

1

1

1

1

1

1

1

1

1

1

1

working conditions |

.
* Formalization leads to
.
.

Many workers in the garment and

small and medium enterprises
Forced and Child Labour and Working Conditions have relieduantifiable metrics to assess
performance in achieving expected results. With this framework, it is not necessary to have baseline
data to report performance against targets. In the absence of baseline data, however, the reported
figures cannot demonsteatrajectory. Presumably, the numeric targets mentioned have a story that
would convey meaningful change, but this has no-
ambition cannot be ascertained. By contrast, Sustainable Raw Materialddrgetethat express an
extent of systems change and would require knowledge of both baseline and actual performance data.

From an organisational learning perspective, retrieving knowledge from the various programmes,
transforming the knowledge into leaghimaterial, and then disseminating that learning back to those
same programmetet alone across programmeguld either require extensive reformulation (of the
same data), depending on the programme, or left alone and risk being misunderstood bytheost of
organisation, or even ignored. Drawing even further on this framework, it could be conjectured that
different parts of the organisation preferred to receive and impart information in different ways and
base their decisions on different factors. Thiddclead to profound structural disconnects and
dysfunction across the organisation, which have inhibited appropriate understanding of decision
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oriented data and information as well as prevented pertinent acquisition of knowledge and
organisational learng.
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Absence of alear strategy

C&AFOUNDATION STAFF

G2S R2AypQea 1y2¢6 6KIG 6S slyld G2 1y26d {2YSGAYSa €I {SNJ
RARY QG Fal GKS NRARIAKG ljdzSadAz2yaode

G.dzi 6S Ydzad KF@S Al Ot SINIgKIG 6S 6yl FNRBY AlG ONBASIE N
reseaOK (GKIFy 20KSNB o0dzi GKSNBX A& y2 2yS LIASOS 2F NBaSH NDf
about child labour in India, but why did we commission this? What are we doing with this data? There is no clear use

2F (KAA® LisbaayRiG Of BRI BUz@KRAG 6S 6FyGSR TNRBY Al dé

L GKAYy]l GKSNB Aa + oA3 t1 01 2F RFGF Ay 2dzNJ aSOG2N | yR
2dzNJ 62N] Y2NB Ay | R@20F0ed .dzi GKS& ySSR (2 KI@S | Of S|
oSome members of the Leadership Team feel] like we need a research unit. Sometimes the quality was bad. But it

ga 0SOFdzaS 6S RARYQG 32 Ayid2 (GKS NBaSHNODK (y2eiy3d 6KI
O2y adzySNJ ¢2dzZ R 0 &drspeSiy thah iRne @nbw theyt@gumérdare going to be the government,

$S KIS G2 R2 I YIFIaaArdsS tw wlldzoftAO NBflIGA2yas OF YLI ATy

GhiKSNeSIdR&S || OFasS aiddzRe 2y GKSX LINPINIYYS 6AGK ol L
arewecarrk Y3 2dzi NBASINOKXI L R2y Qi KI @S Ot NxdGe 2y GKFGO |
GFNBSGSR YFIYYySNXY 6X0 2SS aK2dAZ R 6S OfSINJ 2y GKS gKe 2F
GCKS LidzN1LJ2aS aKz2dZ R 0S strategyzatierwisKitisipoiritiess. WiNiRVE Nihd¥dfdsgah | y R
0S0OFdzaS 6S 1y26 | NBASFNOKSNI gK2 Aa&a yAOSd ¢KS LINRofSY |,
do anything with it, it is just pointless documentation. We need to plan whatvaet to achieve with this research

0STF2NBE 6S S@Sy &a0GF NI FdzyRAy3I AGZ AG OFryy2d o6S Iy | FGSNJ

C&ABUSINESS

GCNRY |y 2dziaiARS LIS NGtHelSladk dt Bi§ they lodk atftrat2\Whatevar @& ldane | Bavériore
the impression thattheré NB Yl yeé &avYlff A&aadzSa t221SR Ayid2 NIGKSN (KI

Research astilisation-focused

C&AFOUNDATION STAFF

atlwas the work of an individual. But it gave me everything that | need to make the decision. It helped me
understand issues on seeds, governmgmductivity. That is what | needed at that time. If external people would

NBIR Al GKSe YAIKG alre AdG Aa y20 F 3JIt23ae NBLRNI FyR 9

GLF @&2dz aigheNBGeodgrayi® wr néw3ssi2you need research. Is there a potential in @nie to make a
difference to lives or not? Is it something we cooked upinourggdlS SR 2 F NBa Sk NOK (2 FA3dz2NB
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Research

G¢KSNBQa y2 aidlyRINR LILNERIOK (2 R2Ay3 NBaSINOKY (G(KAA
AGSNY GAGBS oI & dé

& wéagch would position us. Help us understand where we are, with whom to work, what are the problems. The
flyRaOILS aK2dzZ R 6S adlr3S m 0STF2NB R2Ay3I yeiKAyIodé

OWe need to modify research. You need a larger strategy. AIR [American Institute for Researchastoegn very

useful for us. It is helping a lot in asking the right question. programme, advocacy, research is all interlinked. If we

are planning some advocacy, what are the areas in which we should work? Or even programme level. It is not there
intheLINE INJ YYS 2NJ S@Sy F2dzyRIGA2yd® {2YSiAYSa S R2 Al 06SC

OA lot of previous research (benchmark, landscape) is lacking before giving grants. We have to adapt the strategy to
the country. This is the big picture, but for Mexicoitwfib € A 1S GKFGX F2NJ . Fy3fl RSaK fAj]

G{ K2dzf Ry Qi KIFI&S KIFIR adzOK | LINBAONRLIIAGS F LIINRBI OK® . dzii |
in Maha as well. We need to know what is happening in Maha. A context analysis is necessaunld Ihappen

0ST2NB 3I2Ay3 Ayid2 lye 3IS23aNIXLKed 2SS tAGSNIffte YIRS GKS
better than you. we are working on farmer livelihood on the basis of half informatitivat is irresponsible grant

YI1TAYy 3o

dtcanbethedl &S S I NB O2YYA&aaArz2yAy3ad NBaSIFNOK 2dzad o0SOlFdzasS A
0S 2dzi 2F GKS Gl ® {dzAGIFIAYylIoAtAGE AYy GKS FlLakKAaz2y AYR
and there is not enough knowl&dS Yy dzY o SNB& ®¢

Use as ontributing to a field
PARTNERS

KSe OFy &dzZLJL2 NI NBASFNOKd ¢KSe OFy 62N)] 6A0K ol @gK2f
that work in policy level. If you look at the research, none knows what the sector neatdts The government
R2SayQi 1y26X ¢KSe& INB g2NJAy3a 2y GKS o6lara 2F Odz2NNBy i
people will take it seriously. You can take it to the government, can you do something. One of the focus is on
advod O ® ¢KS& I NB R2Ay3 [ R@20F0& 4G t20rt fS@St o¢

GhN) 6KS& O2dz R LMAIIeor Ol 2y eKIG /3! C2dzyRFGA2Yy Aa ¢
extended. | would like to emphasis the value of what they are doimgking normally private datayblic. Can they

get that research for free or cheap? | have a data set and can give it to academic with some restriction-(for non
O2YYSNOALFf dzaSo FyR GKSANI SeSa tA3IKG dz2ldd 2SS KIF @S NS
You put thedata out there, and make academics aware of it, all they have to do is raise salary and get a nice product

out of it. They could do small academic grants for researchers to use the dadd would be cool but | would be

OSNE aStSOUADS Fo2dzi GKIGoé

G ¢ K $MNdmething where | could see a role and value add for FFG: look at it from an industry role., bring those
transition and impact pathways to a much more concrete level. | ask myself, could C&A Foundation be a super think
tank? The C&A Foundation sholdd more thinking and shaping. Having a point of view, rather than just giving
grants. Have a thintank to inform which grants to give and how those organisations should work together. More
informed point of view on what are the biggest levers, havingra¥eX I a G N} 6S3& LISNER2Y 6K2 Ol
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M KSe aK2z2dzZ R &adzLlLI2 NI NBASFNOK® , 2dz R2y Qi &aSS GKIG {1AYR
harassment. We are looking for funds for research on silence kililigpase, chemical reactioEveryone is talking
Fo2dzi ftAGAY3I gl IASd . dzii y2yS adaléa K2g YINJISG LINAROSA Ol y

G2S ySSR NBaSINOK F2NJ GKS ar1S 2F NBASINOK a oSttt e
Research aeds

Based on a review of 50 commissioned research prbjdusfulfiiment of five main needs was
identified by the evaluation team:

A Organisatiodevel strategy: Research products meant to inform the strategy of/énail
foundation.

A Programmdevel strategy: Mapping and landscaping assessmdrith arenot directly tied
to a specific initiative ana/hich aremeant to inform programmatic decisions.

A Initiative implementation: Mapping, landscaping and baseline assessments tied to a specific
initiative, as well as initiative evaluations.

A Innovation: Research whie £xplicit goal to design a new method or product.

A Policy/advocacy work: Research with the explicit goal to inform policy and advocacy activities.

SUSTAINABL FORCECL WORKING CIRCULA STRENGTHENII GENDE TOTA
E RAW AND CONDITION R G COMMWITIES R L
MATERIALS CHILD S FASHION JUSTICE
LABOU
R

Organisation
Strategy
Programme
Strategy

Initiative
Implementatio

n
Advocacy

1

8 6 4 10 1 50

*Some research may fill more than one need. This categorisation was based on the principal need being addressed by the
research. Most notably, advocacy and policy work can be fed by research that initially aimed to provide baseline data for the
implementaion of a programme.

As these numbers indicate, research was mostly conducted to respond to internal tiesds, programmeevel (22 out of

50) and initiativelevel (21 out of 50) decisiemaking.

PARTICIPATORY RESEARCH METHODS

The following researchrggects demonstrate the use of participatory research methods, and are
presented here for illustrative purposes:
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A Save the children research (Cluihtred Risk Reduction ReseartthAction Brie® 2018
\ DRIFT repoft 2018

Labour Arbitration Transparenilechanism Feasibility Studl2018

Myanmar Garment Sector Baseline Sta@p17

Scoping Mission on Syrian Garment Workers in TorkReg6

Planning for Mapping Readylade Garment (RMG) Factori@2016

Fair Fashion Center Apparel Industry Sector Resg@aftt

I > > > >

Dissemination and utilisation planning for better and increased use
C&AFOUNDATION STAFF
G2 KAES LI NLYSNRE KIFI@S O2yiNAROGdzi SR NBaSkNOKzZ GKS ljdzt £t Al

The research has largely helped us with our own strategic direction. It also could have played a role in helping the
industrycbutdue®? L2 2NJ ljdz- t AdeX tFO1 2F RA&ZASYAYIGA2YS 2NJ Ayl

8

0.

GLG 6F&a avltts odz2i GKSNB 6F& F RAAASYAYFGAZ2Y LIXIFYyX ¢KI |

4L R2y Qi GKAY] 6S8SQ8S 02 YYA &calleay®nsideNd 3 dedigh Ktagé. Kthink wes | 4 y Q (i

have a problem with implementing and managing the researches, with use and utility, and with sharing it across C&A
C2dzy RFGA2y d¢

GXaz2yYSiAaySa GKS ¢2w wiGSN¥Ya 2F NBTSNEByrOsand atfitNg thad S NE  LI2 ;

NBaSINOKT y2 OtSIFN I dzZRASyOS F2NJ GKS NBaSHNOKod {2YS 27F

1

G¢KS LINRPotSY Aa GKIFIG 2y0S GKS NBaSIkNOK Kra 0SSy dzyRSNI

documentation. We needo plan what we want to achieve with this research before we even start funding it, it
Olyy2id 0SS 'y I'FTUSNIK2dzZAKEG dé

GXsKeé RAR ¢S 0O2YYAdaAirzy GKAaAaK 2KFIG INB S R2Ay3 gAGK
was not clear whatwe wAi SR FNBY A d¢

PARTNER

GLFT @2dz KANB a2YS2yS TNRY G(GKS 2dziaiARS 6K2 R2y Qi 1y2¢
a piece of paper that will be rejected by the government. What happens after the research? Are there campaigns

etc. afierwards?... If they are not supported by power building, advocacy, it is going to be limited in reach and
AYLE OG o¢

Methodology behind classification of dissemination and utilisation plans

YES NO DATA NOT AVAILABLE ‘
Dissemination plan 25 19 6
Utilisation plan 32 12 6

A Dissemination plawas coded as having a dissemination plan if there were explicit mentions
in the proposal of how the results of the research would be shared (for example, through a
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presentation to C&A Foundation, through a maabithrough the publication of a repoot
through a social media strategy).

A Utilisation planwas coded as having a utilisation plan if there was an explicit mention of how
the research isoncretelyintended to be used. (For example, planning to debvproject
proposal resulting from the research, or planning to establish a database available to specific
groups based on the data collecteentioning the results could be useful to a certain group
was not deemed sufficient.

A Data not availablewas cded as unknown there wereno proposal was provided.

Example of an excellent dissemination plan: Save the Children

C&A Foundation stafiThey developed the research and learning component of the programme. There
was a suite of 11 topics. It was led bja®e] T[he] C[hildren] and academic partners and they set up
a consortium, which worked very well .0

Summary:

A Use of a o0Knowledge Flow Process Framewor ko:

A Presented researchsgven events around the world and attended two other events to explore
partnersips and expand their influence, built a dissemination network to publish (academic
standards), translated their work, conducted peaming activities, and more.

A Count of social media activity related to the research, counts of downloads, and the like.

A The research dissemination and utilisation mae been moved into an activity dieirown
(in an updated logical framework), given their importance and different targets and indicators.

A Webinars, publications in magazines, and the like.

A Publication in academic journal to come, spe
Di saster Risk reductiono.

Lack of time to implement recommendations

C&AFOUNDATION STAFF

G2S LzaK GKSY 2dzi L GKAY1Z 0dziO|LSRR 2yidiid 19y2Ssy Kiyai SYNB/O K f Gef
is the uptake. We have a [Microsoft] Teams site and a microsite. C&A Foundation would like to make the documents
more accessible, but in my opinion, it is a problem of time. If you want to find these documentsiia S a & dé
PARTNERS

GwSaSEFNDOK O2YYAaarz2ySR o0& /9! C2dzyRIiGA2YyXE GKIFG 61 a akt
d20ALt O2yGSEG FNRY G(GKS 6S3aAyyAy3dod L LINBadzyS dKIG GKS
do retrospectively in this case. But it helps us to understand the people who we work with. Especially the people

working with the manufacturers. It was really useful for them in their thinking. For us: interesting piece of work to
hear about, butwereceivel i (122 €+ GS G2 YI1S dzasS 27F Al oé

@428 1y2018R 2y | t20 2F R22NE (2 0680GSNI dyRSNAGHYR GKS
At the beginning of the project there was a mapping of the textile sector, | wish we had done it befgrm®psal.
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b2 6S INB SEGSYRAYy3I 2dzNJ 38S23aNF LIKAO F20dzad 2KIFdG 68 KI
SEGSy&aArzy ¢

Research on advocacy needed
C&AFOUNDATION STAFF

GL GKAY]l GKSNB Aa I oA3 tF Ol 2 créakingly usafy wh2nielstart$o@eua NJ |y R
2dzNJ 62N] Y2NB Ay R@20F0ed .dzi (KSeé ySSR (2 KIFI@S | Of S|
Gb2g 6S aK2ddZ R GKAYy]l 2F 2dz2io2YSa |yR I RZ20 0&dd ¢KAA A3
informal discussion have started happening. Even in market linkage discussion, this is a point. By definition organic
should be GM free but this is not available. This added to the knowledge of staff and sector, not sure how it will be

dza SR o0& UGKS | O02NAE ®¢

G ¢ K & Ndne policy work in circular and they will be looking at what is the basis for policies. | am reviewing a
proposal that says we need evidence to push for a policy goal. It goes into what is the safety of recycled material.
There is a lot to expand upan.

GC2NJ YS | 3I22R NBLERNILI Aa Iy | R@20F08 (22t ¢2Y2NNRGZ
approach another state, you can use that as a tool. For me, that became a very important piece. my contribution to
advocacy are not because of meritgg in the team but because of my own interest. But we still have to put it out.

¢CKSNBE KIF@S 0SSy ljdzhftAadGe O2yiNRf &adSLA® .dzi Al OFy 0SS dz

PARTNERS

G¢KIG A& GKS tFNBSald AygSaildySyild Ay y2yweaBavonsan®Spendd y G KS
a USD 1.5 billion a year on innovation. We need to be putting USD 2 million a year in seed. Research is a tenet of
organic cotton. It needs non GMO seed. None else will. Government and private sector will not put money in non
GMO, nme outside of philanthropy will do it right now. We are doing a study that among all the land certified, only
Fo2dzi nmx: O2@SNY3IS A& | GFAftlof Saoé

a Be case foorganicshould go beyond. The issue of farmer distress and drought it center stage is the time
G2 YI1S GKS OFasS T2NJ 2NBFyAO® 2SS YI1S GKS OtFAY GKIFG 21

G¢KFEG O2dzf RthereScoul eSa decidiBnl-to base your strategy on research. EU just hire consultants to
interview people and dés3y LINPINJ YYST GKA& GF15&8 &@SINAR (2 AYLX SYSy
Especially in a field of organic cotton, we also speak of large industrial interest being used in conventional agriculture.
Research is important to counter lobbying (byyé | y 2 F2NJ SElF YLIX S0 ®é

C&AFOUNDATIONBOARD

G2 KIG L ¢ 2 diieRssua arduidknowledd$s underestimated. Our focus in philanthropy has been around
attitude and it helped us building strong relationships. But in our {amm focus, we will needolid knowledge for

our advocacy work, to be a strong partner. | am really concerned that we are not working in the right areas and that

S INB y20 R2Ay3 Y2NB (G2 AYyONBIaS 2dzNJ {y2¢6ftSRISd® LI Aa
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b20Sa

1 This corpus of research was delineated based on a study list provided by the EP team. In addition to the
study list, thevaluationteam was advised to look at the landscape studies conducted in Brazil (3) and
Mexico (2), as wells the Action plan for DEI. This sample differs from the one in the inception plan and
provides more complete data.
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To assist in advancing thygstems changembitions of C&A Foundation, the evaluation team offers 11
recommendations based on its findings. These are primarily strategic recommendations, with additional
details on their operational implications. All recommendations have been identified kyatiegjics

value, as well as their urgency, level of difficulty and operational implications. Where applicable, a
score has been provided, with 1 representing the highest value or level, for example, demanding the
most attention, and 3 the lowest.

Recommendation 1. Close thebrand association between C&A Foundation and C&A business
and redefine the relationship through a partnership agreement, clear partnership mechanisms and
joint initiatives.

Factor Score / Guidance
SUEICHAZUICEE 1 6 High

Urgency 1 d High

Difficulty 2 0 Moderate

Operational Agreement:C&A Foundation (renamed) and C&A business should este
implications partnership agreement, renewed every strategic period, outlining the s
areas in which they intend to collaborate, reflectiVetheir overlapping
strategic priorities. C&A Foundation should benefit strategically frc
association with he owner 0 £&Agbusmesy, and nt cshould

transparent about this association, but it should not be boutsBisgociatiol
with the brand

Partnership mechanismsDevelop amore structuredset of mechanisms

enable a productive and fruitful relationship between C&A business a
renamed foundation, allowing both to create strategically intentional €
that translatanto programmatic collaborations.

Major Joint Initiatives:While the renamed foundation and C&A business v
disassociate their brand relationship, they shimiéshtionallydevelop majol
joint initiatives together; they should boldly and publicly demadaow a
transformation of the industry can take place.

WG RRilellgle] 1, 2, 3, 25, 26, 27
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Recommendation 2. Remove the Strengthening Communities programme from the foundation
portfolio and transfer it to C&A business for integration into its corporate socialpmassibility
strategy and portfolio.

Factor Score / Guidance
Strategic value 1 d High

Urgency 1 d High

Difficulty 2 0 Moderate

Operational Shift responsibilities: This would entail a reorganisatioof
implications responsibilities for certain C&A Foundation team members. It
liberate organisational and staff capacity to address more strat
foundation priorities, in line with its fundamental purpose.

Linked to findings 1,2,3

Recommendation 3. Formalisethe strategic levers and orient philanthropic engagement to more
effectively enable systems change by building partnerships and deploying human, financial and
other resources in complex and strategically complementary ways that activate them.

Factor Score/ Guidance

Strategic value 1 d High
Urgency 1 6 High
Difficulty 2 0 Moderate

osillelpr=I R lo]l[e=1i01gk Consolidate strategic lever&inaliséhe strategic levers and include th
in the foundationds strategy <
particul ar, reposition the fo
narratives, while also focusing on a transformation of power at m
levels (such as focusing on changing narratives, policy change and:
Grantmaking for systems chandrather than target support at spec
organisations within systems, deploy systbaisging grants i
partnership with constellations of orgations.

Overcome silosProgrammatic siloing is only now starting to be over:
through Learning Circles and other mechanisms. Such efforts shoulc
more aggressively, such that mixed programme teams are al
collaboratively target and synergistheir grarimaking support an
partnerships. The Obusiness pa
should be used (and even emulated) to ensure that all foundation re
share and are complementary in their strategic priorities.
Organisational karning: Mai nt ai n and deve
commitment to cresgyanisational learning through the developmer
Learning Circles and other educational and organisational technolo

Linked to findings 4,5,6,7,11, 18, 34, 37
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Recommendation4. Mai nt ain and expand the strategic use
programmes, combined with an elaborated systems change perspective that includes support for

policy initiatives. The foundation would thus position its work for direct impact on specificales,
beneficiaries and organisational systems while deploying a strategy for shifting the underlying

and enabling systems.

Factor Score / Guidance
Strategic value 1 0 High

Urgency 2 0 Moderate
Difficulty 3 0 Low

Operational Expand hotspot deploymentTwo programmes have pursued

implications hotspot approach. In both cases, this has underpinned tangible
benefits, and in one it has started to enable a shift in a niche «
system (on organic cotton). The hotsparagezh should be mo
intentionally deployed with the aim of generating tangible shor
mediurtterm benefits.

Deploying within systemsWith every hotspot where it deploys, C.
Foundation should also engage at multiple levels and in ways ths
to transform the enabling system that perpetuates injustices, t:
multiple dimensions of an issue, at different scales and through d
levers.

Selective stanéhlone grantmaking: Be very selective abo
supporting standlone initiatives that are aitle focal contexts ar
regions, where little other work is likely to contribute to ena
strategic shifts. Exceptions can be made where a clear justificati
been articulated for supporting innovators. Specific stdmte grant
making should onlpe used as an intentional precursor to a n
significant investment in hotspots and systems, and in partr
(though never on their own).

WL CIoRTeRilplellsls 53N 4, 5, 6, 7, 11, 18
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Recommendation 5. Orient a portion of the C&A Foundation programme, partner and
communications resources to intentionally engage directly and indirectly with citizens and
consumers, convening multiple and diverse actors intent on increasing global awareness and
changing the fashion narrative to change mindsets of citizens, consumbrands and other key
actors.

Factor Score / Guidance
Strategic value 1 0 High

Urgency 2 0 Moderate
Difficulty 30 Low

Operational A narrative focus:The Delphi study identifieth@nging the narrativ
implications as an area with highkelihood of success and ease of intervention
foundation should be more prominent in convening global coalitio
building multstakeholder initiatives (with brands, NGOs, and otl
whose purpose is to inform global discourse and change
narratives about the fashion industry. The foundation will ne
leverage its programmatic and functional resources (suc
Communications) to this end.

Supporting partners:C&A Foundation should work with pari
organisations that are already workiman this lever, and others w
clear strategic value in orienting their work accordingly.
Communications:Build communications campaigns aimed at
operational goals, using traditional and social media, in
collaboration with programme teams andawing on its multipl
partnerships.

Wl CIoRTeRilplollelel 3l 11, 31, 32
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Recommendation 6. Adjust the global structure of the foundation to improve synergies between
programme teams in specific geographies and overcome programmatic siloing. Repurpose the
Brazil, India and Hong Kong offices as regional offices for Latin America, South Asia arsd Esia,

with oversight over other local offices in each region. As work expands in other regions, consider
the merits of further expansion and staffing.

Factor Score / Guidance
Strategic value 2 0 Moderate
Urgency 2 0 Moderate
Difficulty 2 0 Moderate

Operational Clarity of mandate: Regional offices would be responsible
implications coordinating implementation of C&A Foundation programmes ir
region, though they would not develop their own regional prograr
Regionaloffices would enable proliferation of the hotspot appro:
They would bring a regional perspective to programmes, which
help break down the silos between programmes in each region
ensuring contextually relevant, complex and {f&adéted
programming. Within specific geographies, regional coordinator
help develop regional complementarities across programmes, er
both specific and systems change. Despite having regional prese
regional offices should bear
Budgets and staffingThe main C&A Foundation budgets would st
allocated to the global programmes, and programmatic and funci
staff in the regional offices would still report, in the first instance, t
own programmatic and functional headach regional office wot
also have a small budget for relationship and partnership buildi
each region. An existing senior staff member (or a new one, ever
in each of these three offices would be named regional coordié:
not regional diectord while retaining their current responsibilities.

Linked to findings  [lE~e)
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Recommendation 7. Revise gramimaking and partnership modalities to more effectively
advance the foundationds drive for effective an:i
grants. Provide a higher proportion of financial support as core support to individual organisations

as part of an intentional fieldbuilding strategy in specific fields and geographies. Continue

providing and enabling nonmonetary assistance, including thugh peer learning processes.

Factor Score / Guidance
Strategic value 1 d High

Urgency 2 0 Moderate
Difficulty 2 0 Moderate

Operational Structuring grantsThe foundation has used small, steorh grants to tes
implications and develop relationships with new partners and in new focal area:
practice should be maintained, but only in limited ways, as an inte
experimental measure, and with minimal adminisradivd reporting
requirements. Aim to give partners a commitment of 5 years (or longe!
they have been trusted, with grants structured in twgeabtranches, wit
annual monitoring reports and a progress review in between. Make
above EUR/50 thousand to partner organisations that have the capac
receive them.

Core support:Offer core support to more organisational partners, '
particular attention to locally managed organisations (as opposed to
international organisations). Fugdishould be unrestricted to all
organisations to use it according to strategic and organisational neec
Detailing a partnership strategyVhile the foundation has recently tak
the important step of developing partnership guidelines, it needs a
elaborate partnership strategy that would include guidelines, methodc
and tools for (a) selecting partners; (b) linking types of partners
activities to strategic levers; (c) using different financial instruments
equity, loans, guaranteeg)yl) governance of mukitakeholder initiative:
and (e) actions to improve partnering effectiveness. The foundation
continue its impact investing, while also securing the human resource
to do so effectively.

Working with locally managedrganisations:Adjust the structure of gre
applications and followap processes (such as reporting) to make them
conducive for working with such organisations, while also tailoring suj
t hese or gan Emlaetthe stresgtheningeogddl arganisation
where they are partnered with, or outsourced by international ac
partners, particularly in hotspot areas. With an evolved regional cap
C&A Foundation will be able to manage these relationships accordin
Exit strategiesWork with partners in imagining, designing and eventi
implementing exit strategies, beginning to do so from the outset of a fi
relationship. Such assistance should includmor@tary support, it shot
be initiated early in a partnership, and drawnothe organisation:
development experience of the ONE team.

Linked to findings 9,10, 11, 12, 13, 14, 18, 19, 20, 21, 22, 23, 24
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Recommendation 8. Take a clear and detailed stance on GEI programmatically and
organisationally, complement it with an operationatrategy that provides solid, coherent guidance
to all staff and partners.

Factor Score / Guidance
Strategic value 1 0 High

Urgency 1 6 High

Difficulty 2 0 Moderate

Operational Build further GEI capacityfgnsure that the senaviser in Gender an
implications Social Inclusion has a clear mandate; has a dedicated pool of res:
improves and implements the comprehensive Action Plan (on the
the DEI Action Plan); is mandated to work closely in support of prog
and functional éads for Action Plan implementation; and impleme
learning agenda building on the DEI Learning Circle.
Organisational coherence:Ens ur e t hat t he
resources policies, governance structures and organisational
abide by the GEI pnciples to which the foundation has puk
committed.

Implementation resourcesDedicate the resources necessary fc
strategic and participatory implementation of the revised GEI #
Plan, in its various facets, and with the commitment of staff.

Linked to findings 6,8,9,10,11,12, 19, 30, 33

Recommendation 9. Restructure foundation governance to ensure its continuing legitimacy, and
to more appropriately reflect its intended positioning and purpose as a transformative force for
good, in line with its stated véues. Adjustment the leadership structure to build a nimbler
organisation.

Factor Score / Guidance
Strategic value 1 & High

Urgency 1 6 High

Difficulty 2 0 Moderate

Operational Board size:Expand the size and composition of the Board to in
implications four independent trustees with defined and overlapping ternr
service, such as feygar renewable terms. The Board should foct
strategy and impact.

IC: Formally and legally establish the gldb& as a Committee of tt
Board, while eliminating the local ICs in Brazil and Mexico. The IC
be responsible for approving programmes, while infon
programmatic granimaking and initiatives above a revised threshc
Composition: Establish a Namating Committee, responsible
nominating members to both the Board and global IC.
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Independent Board members should be experts in philanthrog
fashion industry, and economic and social development, whick
also serve to strengthen horizontattperships with other foundatic
and brands. Independent members of the global IC would contil
be experts on programme areas and on crositing issues such
gender and the environment.

Board and I C members f r omhosehtha
are both active and no longer active in the business (to avoid dom
of the business, while benefiting from its active knowledge), anc
geographic diversity to draw upon their regional experiences
knowledge.

Executive team:The currenLeadership Team is ideally suited
ensuring that all relevant priorities, perspectives and approache
considered in foundation decisimaking. It should serve as a soun
board on strategy, course correction, learning and the like. Howe
gmaller Executive Team would be useful for final deaisaking.

([WIsl CIR(eRIeIlslsSANN 5, 16, 17, 25, 26, 27, 28

Recommendation 10 Reorient the Communications and Effective Philanthropy functions, as well
as Research, to align wit ambitiom& f oundati onds sys

Factor Score / Guidance
Strategic value 1 6 High

Urgency 2 0 Moderate
Difficulty 2 d Moderate

Operational Global Operations leadershif?osition the GO function at a higher le
implications such as a COO, including responsibility for human resources in ad
its current responsibilities. It should also:

Human resourcesAssume responsibility for managing its own h
resource recruitment aadministration; continue bringing all staff intc
employment relationship with the foundation, either directly or ind
through wholly owned subsidiaries of the foundation, such as
Foundation Hong Kong Ltd; continue putting in place unifiexh
resource policies, procedures and benefit structures to the
permitted by local labour laws.

Rethink KPIs:Revise the metrics for managing programmatic
performance from the current grant performance KPIs to thos
measure their performeae in developing and strengthening partners
A benchmarking study should be conducted to learn more about ho
foundations do this without the use of KPIs.

Grant administration: Continue to standardise grant administra
processes throughout foendation.

Communications: A more coherent and consistent approact
communications should be pursued across the foundation. In this
Communications should:
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T Advance C&A Foundation®s
strategic |l evet heelhareadti o
partnerd6 of the progr amme

1 Selectively and strategically provide more support to partne
diverse geographies to achieve mutual communications
informed by successes in evidence from the wor&zih B

Effective Philanthropy:The following more specific recommenda
speak to the multiple mandates of this function:

1 Engage dedicated knowledge curators who are driver
promote organisational learning to work alongside programr
and partner sté in a more immersive way than is currently
case. This would provide programme teams and partners w
expanded EP support they wish to have.

91 Develop a Results Tracking and Learning Framework that
systems change measurement approachisarmabted in mixe
methods, with rubrics, developmental evaluation, and rep
metrics that are more qualitative, more relational and indic
of systems shift. Candid reporting should be encouragec
rewarded.

1 Improve data systems to support moimigpand learning lesso
from the foundationds rich

1T Make EPOs approach to eval
subsequent contracting and explain to providers what this ¢
in terms of agility in service of the pursdiutlity. Internally
ensure that evaluation resourcing takes account of this dy
emergent and utilisatieflocused approach.

ResearchThe following recommendations speak to both research (
and purpose, and research oversight and management.

1 Programme teams should use research more stratec
needing to justify the purpose of specific research in terms
potential positive contribution to C&A Foundation work
clarifying its use, its intended impact and its required qu
Clarity an the purpose of research, on advocacy for exan
while making sure dissemination and utilisation strategies
pl ace, will enhance the co
objectives. With this in mind, the foundation should spec
foaus its research to inform its policy and advocacy work.

1 Research need not be a function in itself nor sit within
functions. All research should be overseen and managed
which would assume responsibility for oversight in (in
partnership vih staff persons requesting the research. Resc
for research, amounting to 3% of annual budgets, shou
made available through a Strategic Research Fund, tf
offered competitively to staff, based on clear access guidel

Linked to findings 45, 25, 28, 30, 31, 32, 33, 35, 36, 37, 38
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Appendix N
Recommendations and theimplications

Recommendation 11.Improve grantmaking efficiency by establishing guidelines on the desired
amount of time and required processes for the review and processing of grant proposals through
well-defined steps.

Factor Score /Guidance
Strategic value 1 d High
Urgency 2 0 Moderate
Difficulty 2 0 Moderate

@lslsiellelpr=1lTggloll[er=10(01s| Tailored grantmaking: A comprehensive review of the grant cycle pro
would help the foundation further tailor its processes relative to gres
and partner types and capacities. It should result in:

Simplified proposal developmentThis would reduce the time needed
partners to complete proposals and work to secuferding or leveragec
funds.

Improved monitoring and relationships:This wuld enhance partne
relationships, allow for more precise and appropriate monitoring, [
tracking to ensure the delivery on agreed goals. C&A Foundation :
develop a monitoring process able to track the dates on which eact
achieves each stesuch as concept note, review, full proposal, re
approval, contracting, signed agreements, disbursements). This woL
the foundation to know how long these processes are @kiagjust fron
the perceptions of staff and partners. This woldd provide information c
declinations that are occurring at each stage of the process.
Reviewing: For all grants above EUR 250 thousand, programme t
should be required to have some intentional communication with tk
some point in the procesddre formally submitting a grant proposal to 1
IC for review. For grants above EUR 1 million, programme teams sho
the review of Concept Notes by an IC member, given that such full prc
would take | onger t o pr egmioneanc
feedback at an earlier stage for such grants. In all case, IC members r
more efficient at moving gramaking forward, given they have be
identified as a bottleneck in the process. These measures are intel
facilitate more regularcommunications between the global IC
programme staff to foster effective and equitable decisiaaking at the 1C

Linked to findings 14, 15, 16, 17, 36
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