



[image: ]

Partner Learning
Brief.

A moment to reflect on what changed, what you learned, and where we go next.

	ORGANISATION
	GRANT ID

	CONTACT PERSON
	DATE OF SUBMISSION




Please submit the learning brief in a .doc format rather than a .pdf format, to assist in transferring the data to our internal systems.


Template version: 22 May 2026

Welcome to your Learning Brief.
Think of this as a conversation, not a report. We'd like to hear what's happening in your work, what's changing around you, and what you're learning along the way. Honest reflections are more useful to us than polished ones.
	THIS BRIEF HELPS US EXPLORE THREE THINGS TOGETHER
1.  What actually changed?
2.  What are we learning from it?
3.  How can we use this to improve?



BEFORE YOU BEGIN
Take your time with each section. We're interested in what actually happened - not just what was planned. Challenges and surprises are just as valuable as successes.
Your programme manager is your first point of contact for any questions. You can also consult Laudes Foundation's M&E Partner Requirements for guidance on measurement and evaluation throughout the course of your grant.
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take your time - this is for thinking together

	1
	What happened?


Contributions to initiative's outcomes and what drove them.
	 



		[image: ]
	This section is about understanding where and how outcomes are emerging. We're interested in what actually changed, not just what was delivered. Sometimes the most valuable thing you can share is that something unexpected happened, or that your original plan met reality and shifted. Rather than monitoring or judging progress, our aim is to create space for shared learning about what is working, what is not, and what insights are emerging for you and us.






For each expected outcome from your proposal, share what happened.
Restate your expected outcomes, assess your contributions to progress, describe what actually changed, and share what factors contributed.
		[image: ]
	A good outcome describes a change, not an activity. "We held three workshops" is what you did. "Municipal regulators adopted the framework" is what changed. When in doubt, ask: would an outside observer know this happened?
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	Contribution explains how your actions plausibly influenced changes - by shaping decisions, relationships, incentives, or conditions - while recognising the work of other stakeholders. In systems change work, changes are rarely the result of one initiative or stakeholder and usually the result of a combination of stakeholders - hence attribution is less important.






	Expected Outcome 1

	WHAT WAS THE EXPECTED OUTCOME?
 
☐ Fully achieved   ☐ Progressing with insights   ☐ Delayed and adapted   ☐ N/A

	WHAT CHANGES ACTUALLY HAPPENED?
 
 

	WHAT KEY FACTORS CONTRIBUTED TO THE PROGRESS OR CHALLENGES?
 
 



	Expected Outcome 2

	WHAT WAS THE EXPECTED OUTCOME?
 
☐ Fully achieved   ☐ Progressing with insights   ☐ Delayed and adapted   ☐ N/A

	WHAT CHANGES ACTUALLY HAPPENED?
 
 

	WHAT KEY FACTORS CONTRIBUTED TO THE PROGRESS OR CHALLENGES?
 
 



Add additional outcome blocks as needed for outcomes 3-6.

Gender Equity and Social Inclusion (GESI)   If applicable
If your initiative has GESI outcomes or goals, please reflect on progress below. If not, but this is an area of interest, reach out to your Laudes contact to discuss. GESI is a lens to strengthen all layers, functions, and outcomes of an organisation, to ensure inclusivity as the end result.
	GESI Outcomes

	WHAT WAS THE EXPECTED OUTCOME?
 
☐ Fully achieved   ☐ Progressing with insights   ☐ Delayed and adapted   ☐ N/A

	WHAT CHANGES ACTUALLY HAPPENED?
 
 

	WHAT KEY FACTORS CONTRIBUTED TO THE PROGRESS OR CHALLENGES?
 
 



	From everything above, what is most significant?
Look across all the outcomes and GESI progress you have reported. Which change matters most and why? This might be the biggest, the most surprising, or the one with the most potential to last. There's no wrong answer.
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	The most significant outcome isn't always the biggest. It might be the one that surprised you, the one with the most potential to last, or the one that tells us the most about how change is really happening.






	2
	What's changing around you?


The bigger picture in the industry or sector you are aiming to influence.
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	We know your work is shaped by what's happening around you - shifts in policy, market and industry dynamics, political changes. Thinking about the shared mission of achieving a just transition in our industries, understanding the landscape you're working in helps us see your outcomes in context. Even a few sentences about what's improving or getting harder is really valuable. Please include links to key sources where you can.






Choose at least one stakeholder group to focus on. How is the context evolving for them?
	Policymakers and Implementers

	HOW IS THE CONTEXT EVOLVING? ANY DEVELOPMENTS GIVING HOPE OR CONCERN?
 
 

	KEY SOURCES AND LINKS
 



	Financial Institutions

	HOW IS THE CONTEXT EVOLVING? ANY DEVELOPMENTS GIVING HOPE OR CONCERN?
 
 

	KEY SOURCES AND LINKS
 



	Businesses (including SMEs and businesses along supply chains)

	HOW IS THE CONTEXT EVOLVING? ANY DEVELOPMENTS GIVING HOPE OR CONCERN?
 
 

	KEY SOURCES AND LINKS
 



	Workers and Communities

	HOW IS THE CONTEXT EVOLVING? ANY DEVELOPMENTS GIVING HOPE OR CONCERN?
 
 

	KEY SOURCES AND LINKS
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	News articles, policy documents, industry white papers, and even print screens of social media posts all count as useful sources. A link helps us see what you're seeing and builds our shared picture of what's happening in your context.






	3
	Challenges, risks, and adaptations


What got harder and how are you responding?
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	Every initiative meets unexpected challenges. Understanding what you're navigating helps us support you better and helps us learn about the real conditions for change in your industry.
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	Challenges are not failures. A shift in government, a partner leaving, a funding gap - these are the real conditions of systems change work. Sharing them honestly helps us understand what it actually takes and where we can help.






	4
	Your organisation's resilience


How are you doing as an organisation?
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	We see organisational resilience as a key part of building strong, inclusive partners capable of navigating change and achieving long-term impact. It covers everything from day-to-day functions (like human resources, fundraising and / or communications) to shaping deeper elements like leadership, strategy and learning, organisational culture, partnerships and Gender Equity and Social Inclusion (GESI). In your proposal, you chose 2-4 areas to reflect on. We would like to hear how those areas are developing. This isn't a test. There's no expectation to perform well. What you share has no impact on your funding. Honest reflection helps us understand where support would be most meaningful to you.






For each component you selected at the proposal stage, share your current status using the rating scale (1-5) and explain why. Refer to the resilience rubric descriptions and rating scale for guidance. The Organisational Resilience section below is optional for strictly research grants and grants for events/convening.
	Component 1 (from your proposal)
1 Harmful   2 Unconducive   3 Partly conducive   4 Conducive   5 Thrivable

	WHAT IS HAPPENING IN THIS AREA AND WHY DID YOU GIVE THIS RATING?
 
 



	Component 2 (from your proposal)
1 Harmful   2 Unconducive   3 Partly conducive   4 Conducive   5 Thrivable

	WHAT IS HAPPENING IN THIS AREA AND WHY DID YOU GIVE THIS RATING?
 
 



	Component 3 (if applicable)
1 Harmful   2 Unconducive   3 Partly conducive   4 Conducive   5 Thrivable

	WHAT IS HAPPENING IN THIS AREA AND WHY DID YOU GIVE THIS RATING?
 
 



	Component 4 (if applicable)
1 Harmful   2 Unconducive   3 Partly conducive   4 Conducive   5 Thrivable

	WHAT IS HAPPENING IN THIS AREA AND WHY DID YOU GIVE THIS RATING?
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	Most organisations sit somewhere in the middle on most characteristics, and that's completely normal. We're more interested in the direction you're moving than where you are right now. Honest reflection helps us identify where support would make the biggest difference.





honest is more useful than polished

ADMINISTRATIVE SECTION

	5
	Finances

	 



Are there any areas of the budget that have run significantly under or over plan?
	 



How much co-funding and/or leverage funding have you received in this period?
Co-funding = pledged resources, planned from the start of the project. Leverage funding = additional, external funds received to support the initiative. Please indicate the source of the funds (public, private, third sector, other), amounts, currency and time period.
	 



Does your organisation have a fundraising or business development plan?
	SHORT-TERM (0-12 MONTHS)
	MEDIUM-TERM (12-24 MONTHS)
	LONG-TERM (BEYOND 24 MONTHS)

	 
	 
	 



Would you like Laudes' advice on fundraising or financial planning? Let your programme manager know.
	+
	Anything else?


Communications highlights, additional reflections, or anything you want us to know.
	 



	 



	Before submitting, please attach:
A brief financial report for the current period, including budgetary plan (original or adapted), expenditure so far, explanations for any reallocation of funds, decisions on remaining balance, and co-funding secured (including any failures to secure expected co-funding).
Optionally: any supporting evidence for reported outcomes or the organisational resilience assessment, case studies related to the initiative's contribution to outcomes, or relevant publications, press coverage, or external communications. 


thank you for the time and care this takes
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