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Introduction

In this document, the Laudes Foundation specifies and guides you through the partner requirements for measurement and evaluation throughout the course of your grant, starting from the proposal, through annual and final learning briefs. It is meant to provide a general overview of expectations and can serve as a guide, but keep in mind that these steps are adaptable and may differ based on the partner and the specifics of the initiative. This process takes place in close cooperation with the Laudes Foundation, for any questions, or more detailed explanations on the expectations, please discuss with your programme managers. 

In summary, Measurement and Evaluation refer to the collection, synthesis and analysis of data and evidence. It allows us to work together to reflect and learn from your work, helping to improve future work of both partners and the foundation itself. As such, M&E is an essential part of your initiative and should be carefully considered. It should be clear internally who is responsible for the M&E plan. Measurement and Evaluation should be budgeted between 2% and 3% in the initiative grant budget, which should be specified in the proposal. Where an external evaluation of the initiative is exceptionally approved (more information in the M&E Extension Document), the M&E budget range should increase to between 5% to 7% of the initiative grant budget.


Measurement and evaluation practices should help us answer the following questions: 

a) Are we doing the right things right?
b) Are changes happening as expected and how did we contribute to them?
c) What are we learning?
d) How can we improve?

Reporting Requirements
The M&E requirements differ based on grant size. Initiatives funded at or above €100k adhere to the ‘standard’ set of requirements, while initiatives funded under €100k follow the ‘condensed’ version. The basic requirements are outlined in the below table. Please refer to the requirements relevant for your initiative. 

	Grant size
	Proposal Stage 
	Learning Brief Stage

	Standard (at or above €100k)
	· Identify short-, medium-, and long-term outcomes, as applicable
· Identify organisational capacities required for strong initiative implementation
· Identify relevant progress rubric(s) and baseline rating
	· Fill out and submit annual learning brief
· Conduct follow-up conversation your Laudes programme point of contact

	Condensed
(under €100k)

	· Identify organisational capacities required for strong initiative implementation
	· Fill out and submit end-of-initiative learning brief
· Conduct follow-up conversation with your Laudes programme point of contact




The Design of M&E Plans 

Proposal Stage
Baseline and Context
The initial conditions and context for all initiative grants will be evaluated through the partner proposal, using either the standard or condensed partner proposal template, depending on the size of the grant. 

Initiative grants at or above €100K use the Full proposal template, by filling it out in its entirety, the proposal will identify:
· The initiative's short-, medium-and long-term outcomes 
· The organisational capacities required for strong initiative implementation 
· The potential risks and challenges facing your initiative
· The appropriate progress rubrics, with a completed rubrics table and a baseline measurement (support in choosing and assessing the correct rubrics in Annex 1)

Initiative grants below €100K use the Light proposal template, by filling it out in its entirety, the proposal will identify:
· The initiative's short-, medium-and long-term outcomes 
· The organisational capacities required for strong initiative implementation 
· The potential risks and challenges facing your initiative

Annual Learning Brief Stage 
In order to stay updated on how the initiative is developing and changing, regular updates are undertaken by the partner in accordance with the Annual Learning Brief template, a tool to capture both qualitative and quantitative evidence. 

Initiative grants at or above €100K refer to the Standard Learning Brief Template and
· Look back at the outcomes, risks, baseline rubrics and organisational capacities identified in the proposal and note any changes and developments within the industries and actor groups you are engaging
· Give reasoned and evidence-based explanations for any changes in your strategy and approach 
Initiative grants below €100K refer to the Condensed Learning Brief Template and
· Look back at the outcomes, risks, baseline rubrics and organisational capacities identified in the proposal and note any changes and developments within the industries and actor groups you are engaging
· Give reasoned and evidence-based explanations for any changes in your strategy and approach 

[bookmark: Minimum_Requirement_#3:_Evaluation]
[image: ]


M&E Minimum Requirements, Version 3.0 October 2025
2

Annex A – Working with Rubrics

Laudes Foundation uses Rubrics to track how systems change happens and to assess how our partners are contributing to that change on the small scale. Numbers alone don’t capture what is most important about progress and they usually end up shifting the focus to what can be easily counted. 
That is why Laudes uses Rubrics. They are a mixed method (quantitative and qualitative) focussed on measuring how your initiative is contributing to the large-scale systems changes the Laudes Foundation is working towards. 
Selecting a Rubric
Using this Rubrics Overview on the Laudes website, decide which Rubrics most reflect the systems changes your initiative is contributing to. Select from the B-Rubrics on Early and Later Changes considering what is most relevant to your initiative. We recommend no more than one or two rubrics per initiative
For support in choosing the right Rubrics for you, do not hesitate to reach out to your Programme manager or the Effective Philanthropy Team at Laudes. 
Assigning a Baseline rating and tracking annual changes
Having decided which rubrics you will be using, fill in the designated table in the Proposal template and briefly explain your choice. 
Then, in order to be able to use this tool properly, you need to assign a baseline rating using the Rubrics criteria. This rating is an assessment of the system you are contributing to prior to the start of the initiative, serving as a guide to assess how and if progress is taking place. Please rate how you perceive the current context, according to present conditions.
Once a year, when reviewing initiative progress by filling out the learning brief template, systems will be reassessed in the same way, allowing for a comparison of systems changes over time. 
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