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Partner Learning Brief Template – Condensed Version

Introduction 
This learning update should help answer three questions: 
· How is the initiative progressing?
· What can we learn from the process?
· How can we use this information to improve?
Learning Briefs should reflect progress towards planned outcomes, discussing both challenges and successes. Answer each question carefully and include all relevant evidence.

Note that this template is meant for initiatives under €100K, and needs to be filled out once at the end of the grant period. For partners working on initiatives at or above €100K, please refer to the ‘Partner Learning Brief Template – Standard Version’ 

Core Data 

	Name of organisation: Click or tap here to enter text.

	Primary contact person: Click or tap here to enter text.

	Contact person’s email address: Click or tap here to enter text.

	

	Grant ID: Click or tap here to enter text.

	Grant start date: Click or tap to enter a date.

	Grant end date: Click or tap to enter a date.

	Laudes Grant amount: Click or tap here to enter number.

	Total grant value (including other funding sources): Click or tap here to enter number.

	
Please indicate below, to the best of your ability, the key region and / or countries where your initiative is having or intends to have the greatest impact.

	Region of impact: Choose an item.

	Top three countries of Impact: Click or tap here to enter text.

	

	Date of submission: Click or tap to enter a date.





SECTION 1 – Your Initiative’s Outcomes
In this section, we invite you to take a moment to reflect on the outcomes of your initiatives. Have the goals you set out to achieve been realised? What factors contributed to these results? This section is designed to foster a collaborative dialogue between Laudes and our partners, allowing us to understand where and how outcomes are emerging. Our aim is not to monitor progress, but to share insights on what is working well and what challenges we face, in a spirit of openness and constructive partnership.

1.1. Please state, then review and reflect upon the short-term outcomes (0-12 months), medium-term outcomes (12-24 months) and long-term outcomes (beyond 24 months) listed or described in your initiative proposal or amendment. Reflecting on work carried out since the last update, please fill out the table based on progress towards outcomes (using bullet points).  

	Planned Outcomes
	Reflect on Progress

	Planned Long-Term Outcome:
	Please choose the option that best describes your progress toward the long-term outcomes of your initiative. 
 
Choose an item.

	Planned Medium-Term Outcomes:
	Please choose the option that best describes your progress toward the medium-term outcomes of your initiative. 
 
Choose an item.

	Planned Short-Term Outcomes:
	Please choose the option that best describes your progress toward the short-term outcomes of your initiative.
 
Choose an item.



1.2. What key factors contributed to the progress of the above outcomes? What activities have you conducted to support these outcomes (using bullet points) (max. 250 words)?
	






SECTION 2 – Challenges and Risks 
2.1. Have any of the risks and challenges identified in the proposal or emerged throughout the implementation come to life? What have you done to adapt? (please use bullet points) (max. 250 words)
	



SECTION 3 – Organisational Development & Inclusion
[bookmark: _Int_pXUBetCr]At Laudes Foundation, we see Organisational Development and Inclusion (ODI) as a key part of building strong, inclusive and resilient partners capable of navigating change and achieving long-term impact. ODI can include everything from strengthening day-to-day functions (like HR, communications, or MEL) to shaping deeper elements like leadership, organisational culture,  Gender Equity and Social Inclusion (GESI) integration or specific GESI outcomes. Also, it should be stressed that GESI is a lens to strengthen all layers, functions, and outcomes of an organisation, to ensure inclusivity as the end result. 
In this section, we invite you to reflect and share where you see your organisation's current strengths and gaps, and where there are opportunities to strengthen the work as well as your initiative’s GESI outcomes, if available. If your initiative does not currently have explicit GESI outcomes, but it is an area of interest for your organisation, please reach out to your Laudes contact point to discuss. 

3.1. Please rate your overall organisational capacity (Rubric A5) to deliver on this initiative referring to the Rubric criteria. 

	Baseline Rating 
	Current rating 
	Rubric

	Choose an item.
	Choose an item.
	Overall Organisational Capacity (A5)



3.12 In the following areas of Organisational Capacity, where do you currently sit on a scale from 1 (low capacity) to 5 (high capacity)? 
	Effective Leadership Capacity

	1☐
	2☐
	3☐
	4☐
	5☐

	Clear Strategy

	1☐
	2☐
	3☐
	4☐
	5☐

	Financial Diversification (ability to generate funding from a variety of sources, health of financial reserves, diversity of funding)

	1☐
	2☐
	3☐
	4☐
	5☐

	Strength of Networks/Partnerships 

	1☐
	2☐
	3☐
	4☐
	5☐

	Strength of Governance 

	1☐
	2☐
	3☐
	4☐
	5☐

	Initiative Design addresses relevant issues and/ or needs 

	1☐
	2☐
	3☐
	4☐
	5☐

	Implementation is inclusive of marginalised voices

	1☐
	2☐
	3☐
	4☐
	5☐

	Strength and Effectiveness of Monitoring, Evaluation and Learning to inform decision-making 

	1☐
	2☐
	3☐
	4☐
	5☐

	Communication practices help position organisation where relevant (fundraising, scaling or replication of work, etc.)

	1☐
	2☐
	3☐
	4☐
	5☐



3.3. Please reflect briefly on your overall changes in organisational capacity or organisation’s governance and processes. Focus on the areas in which you have experienced the biggest changes.  Please reflect on how these changes could impact the future of your initiative or organisation (using bullet points) (max. 250 words).
		



Please review your initiative's Gender Equity and Social Inclusion (GESI) outcomes, if available. If your initiative does not currently have explicit GESI outcomes, but it is an area of interest for your organisation, please reach out to your Laudes contact point to discuss. 
3.4. Does the initiative have clear GESI outcomes or goals? 
☐ yes
☐ no
☐ unsure
3.5. Please reflect on the GESI outcomes or goals of your initiative by filling out the following table. 
	Planned GESI Outcomes
	Impact Process

	Click here and enter your planned GESI outcomes. 	How would you describe the GESI outcomes of your initiative? Choose an item.


3.6. Please reflect on the key factors that contributed to or were barriers to progress of the above outcomes (max.250 words).
	









SECTION 4 – Finances, Governance and Communication
Initiative Financials
It is important for Laudes to understand how and where our funding is being used within Partner initiatives. Please answer the following questions and attach a financial report from the current reporting period. 
4.1. Are there any areas of the budget that have run significantly under or over your originally planned budget?  If yes, please explain (max. 250 words)
	



4.2. How much co-funding (necessary additional funding needed for the execution of this initiative) and leverage (additional funds received to the initiative, the organisation or the ecosystem as a vote of confidence in the work) have you received in the current reporting period? Please indicate the source of the funds (public/ private/ third sector/ other). 
	
	Details 
	Source

	Co-funding for this grant
	Click or tap here to enter amounts, currency and time-period.
	☐ Public
☐ Private
☐ Third Sector
☐ Other, such as:
Click or tap here to enter text.

	Leverage for the grant or organisation
	Click or tap here to enter amounts, currency and time-period.
	☐ Public
☐ Private
☐ Third Sector 
☐ Other, such as:
Click or tap here to enter text.



4.3. If needed, Laudes may be able to help our partners with their financial planning and diversification of funding over the long-term. Does this initiative or your organisation (if receiving GOS support) have a short-, medium-, and long-term fundraising or business development plan? 
	Short-term (0-12 months)
	Medium-term (12-24 months)
	Long-term (beyond 24 months)

	☐ Yes
☐ Not yet
	☐ Yes
☐ Not yet
	☐ Yes
☐ Not yet

	Would you like Laudes’ advice on the topic or the chance to talk through it, at this time or later?
Choose an item.





Communications, Outreach and Media Snapshot
4.4. Please share with us progress around media coverage, outreach successes, or key public resources and outputs that you have monitored (max. 150 words).
	



SECTION 5 – Anything Else
We try to capture information that is relevant for our needs and ideally helpful for our partners to reflect upon. If we have missed anything, or if there is any additional information you would like to share with us, please share below.
	



SECTION 6 – Annexes
Before submitting your Learning Brief, please remember to include the following documents as attachments:
1) Brief financial report of the current reporting period (Section 5), including
· Initial (or adapted) budgetary plan, expenditure so far, explanations for under/over expenditure or reallocation of funds, plus decisions made on remaining balance.
· Co-funding secured (source and amount), including for any failures to secure expected co-funding.
2) [Optional] documents backing up your observations of specific changes (Section 1.3) 
· Additional or complementary information on the evidence supporting the rubrics ratings.
· Any case studies related to the initiative’s contribution to outcomes;
· List or description of the most relevant, recent publications, press coverage or external communications relating to the initiative.
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