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2021/22 : UNCONDUGIVE, IMPROVING

KEY POGKETS of QUGGESS:

MULTIPLE EXAMPLES of NATIONAL COALITION
BUILDING WHICH HAG EFFECTIVELY. INFLVENGED

EV PoLICY.

KEY POGKETS ¢ QUGCESS:

Ahe UNDERSTANDING of THE VRGENGY
OF CLIMATE CHANGE 19 PUSHING FOR MORE
INNOVATIVE THINKING REGARDING BVILDING
MATERIALS . WITH MUNIGIPALITIES x NATIONAL
GOVERNMENTS EMPHASISING LOW CARBON
and. BlO-BASED BVILDING MATERIALS To BE VSED,

PURSVING MORE INTENTIONAL FORESTRY ot VSE THAT ARE REQUIRED, WHILE DEMONSTRATING
v BUILDING &« WITH GREATER UNDERSTANDING STRONG MOMENTUM % MORE GOUNTRIES

oF EMBODIED CARBON /xv THE MATERIAL MIX. \/ MAKING COMMITMENT YEAR & YEAR.

KEY AREAS of RESISTANCE KEY AREAS of RESISTANGE

WHILE THERE 19 SIGNIFIGANT MOMENTUM MOMENTUM |9 HARD WON WHERE THERE |5
TAKING PLAGE «v THE PolLICY LANDSCAPE, POLITICAL INERTIA o CITY ¥ MUNICIPAL
the, DEMAND For AFFORDABLE HOUSING 4 LEVELS PARTICVLARLY ON the INGLVSION

EVROPE RISkS OVERWHELMING the NEED FOR OF EMBODIED CARBON STANDARDS.

OMART % GUSTAINABLE BVILDING POLIGIES.

MEANWHILE, COMPLEX % INGONS|STENT

QUOTAINABILITY METRIGS HINDER
— XL WIDESPREAD ALIGNMENT AMONG BVILT

KEY POGKETS of QUGGESS:

the, FRONTRUNNERS, FROM AGSET OWNERS &
GOVERNMENTS 1o~ INVESTORS,
GEE 1, WRITING ONTHE WALL ond WANT To
ENSURE THAT BVILDING STANDARDS ARE \O’-
GUFFIGIENTLY INSULATING AGAINST the -\

CLIMATE CRISIS. LN
FINANGIAL INSTITUTIONS ARE SIGNALLING

A THE MARKET THAT ASSET OWNERS

MUSTUSE GRREM %o A59ESS STRANDED

ASSET RISK & COMPLIANGE WITH CARBON
BVDGETS, THOUGH IMPLEMENTATION BEYOND

ASSESMENTS STILL NOT WIDESPREAD.

KEY AREAS of RESISTANCE

the, INTERNAL GHANGES te~ MINDSETS, POLICIES,
PROCVREMENT, LEADERSHIP TAKE MoRE TIME
than EXPECTED.

IN ADDITION, LAGK of GARBON PRIGING, INSVRANGE

MEGHANISMS &« BROADER MARKET FORGES ARE

MAKING the ADOPTION of NEW FRAMEWORKS and,
Tool$ « STEEP UPHILL BATTLE.

WHILST UPTAKE of BIOBASED MATERIALS 1S GROWING
CENTRING NATVRE ¥ KNOWLEDGE s COMPLEX SVPPLY

CHAINS to- ENSURE THIS 15 DONE WELL &4 INDVSTRY
REMAINS GHALLENGING % NEEDS PHILANTROPIC SVPPORT.

=>ToP 3 9TORIES « CHANGE =

1. 9UPPORTIVE PoLICY

FRAMEWORKS f» WHOLE-
LIFE CARBON FOOTPRINTS

PROBLEM EmBovied cARBON of ConsTRuCTION
ACTIVITIES THREATENAo” BLOW THE REMAINING CARBON
BUDGET, 4 NoT ADDRESSED PROAGTIVELY % COMPREHENSIVELY.
GLOBAL REGIONS ARE LOOKING 1o THE EV To ESTABLISH
a PATHWAY HERE

WHAT HAPPENED? BPLE, WorLDGBC, CARBON

NEVTRAL GITIES ALLIANGE, EVROPEAN GLIMATE FOUNDATION,
RAMBOLL . INDICATE and BAVHAUS DE ERDE, WORKED 4«
COORDINATION AGR0SS PRIVATE, PUBLIC &GIVIC SECTORS.

THEIR ADVOGACY REFLECTED REAL,ON THE GROUND
IMPLEMENTATION WORK ew EMBODIED CARBON ACRO0SS
Ahe BV, WITH HUNDREDS of LEADING BVSINESSES
COMMITTING To ¥ TAKING SPECIFIC ACTIONS-To ENSVRE
EMBODIED CARBON 1S INGLUDED 4« BVILDING POLIGIES
S0 THEY HAVE REGVULATORY GERTAINTY & MARKET PULL.

KEY OUTCOME MAJoR PoLicy WIN-the EU’s
MAIN BVILDINGS DIRECTIVE WILL REQVIRE ALL NEW
BVILD PROJECTS to ASSESS EMBODIED CARBON
ALONGSIDE ENERGY PERFORMANGE, AND WILL
INTRODVUGE PERFORMANGE LIMITS vw THE COMING YEARS.

the, NET ZERO CARBON BUILDINGS COMMITMENT
HAS oVER 180 SIGNATORIES SIGNALLING
A HIGH LEVELS of ENGAGEMENT%ALIGNMENT

ARE ALREADY RESISTANT - CHANGES
DVE %o COST CONGERNS &
ENTRENGHED PRAGTIGES.

2.BVILDING STOCK RISK MANAGEMENT
wilv GARBON RISK REAL ESTATE MON(ToR

PROBLEM ReAL ESTATE INVESTORS LAGKED & CLEAR SET o NUMBERS
1o ASSESS THE COMPLIANGE of REAL ESTATE PORTFOLI0S %ASSETS WITH

15 DEGREES, ana SET PLANS To DEAL WITH ASSET STRANDING RISk~
E.G., £ RENOVATING.

WHAT HAPPENED? IN LESS THAN 5 YEARS the CARBON RISK REAL

ESTATE MONITOR (CRREM) HAS DEVELOPED 1, WORLD's CENTRAL PARIS-
ALIGNED Tool 4% REAL ESTATE INVESTORS.

THE TooL INCREASED INVESTOR AWARENESS fe% REAL ESTATE PORTFOLIO
RISkS & POTENTIAL g% STRANDED ASSETS

STRATEGIC PARTNERSHIPS ACR0SS the ECOSYSTEM HELPED GROW
VPTAKE 1o $ 6 TRILLION AUM VUSING CRREM.

KEY OUTCOME CRREM I5 CURRENTLY 4 USE IN 28 COUNTRIES

IN EVROPE and [5 EXPANDING VPTAKE ism THE US &% ASIA.

STAKEHOLDERS ARE NoT ONLY USING THE Tool BUT ARE ADJUSTING
THEIR BUSINESSES PRACTICES BASED o INSIGHTS DRIVEN oM GRREM.
IT HAS BECOME the, DE-FACTO GLOBAL INVESTOR Tool

feh ASSESSING CARBON PERFORMANGE RISk of REAL ESTATE.
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3.GVSTAINABLE BVILDING
MATERIALS «TIMBER

PROBLEM consTRUGTION GONTINVES e RELY HEAVILY
ON CARBON-INTENSIVE CEMENT & STEEL. UPTAKE of LOW-GARBON
TIMBER 19 ONLY 1-3% of BVILDINGS IN MANY MARKETS.

WHAT HAPPENED? PARTNERS SUCH @ BUILT BY NATURE
(BLbN), CLIMATE-KIC, CAMBRIDGE UNIVERSITY, BAVHAUS DE ERDE,
BWTI and OTHERS PROMOTED TIMBER AS > SAFE, SUSTAINABLE &
ECONOMIGALLY VIABLE BVILDING MATERIAL THROVGH WORK
o INGVRANGE SCHEMES §o TIMBER, ADVOGACY WITH
GOVERNMENTS & BUSINESS NETWORKS, CLOSE CoLLABORATION
WITH LEADING CITIES a~d ENGAGEMENT ON SOLUTIONS
16 UPTAKE WITH FRONTRUNNER BUSINESSES.

KEY OUTCOME BLN HELPED OVERCOME UK INSVRANGE BARRIERS
WITH PROJEGTS USING ITS GUIDANGE &' ACHIEVE LOW PREMIUMG.

URSVLA VON DER LEYEN HIGHLIGHTED MASS TIMBER IN the EV
STATE of THE UNION omd MILLIONS im ReI FUNDS HAVE BEEN RELEASED.

SPAIN’s REGIONAL GOVERNMENTS ARE SETTING
TIMBER CONSTRUGTION TARGETS.

* 4, o DRIVING CHANGE; 1l
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Yl the SHIFT TOWARD CIRGULAR ECONOMY
%SUSTAINABLE INFRASTRUCTURE PRESENTS

STRONG OPPORTUNITIES 6% INCLVSIVE
POLICIES THAT ALIGN WITH CLIMATE
GOALS ond RESOVRGE EFFIGIENCY,
ESPECIALLY @ GOVERNMENTS PUSH
£t GREEN TRANSITIONS v URBAN
PLANNING & CONSTRUGTION.

* IMPLEMENTATION of SUSTAINABILITY-
FOCUSED REGULATIONS, SUCH AS

BUILDING DECARBONISATION &% WASTE
MANAGEMENT, FACES RESISTANGE
from. ENTRENGHED INDUSTRY PLAYERS,

WITH 9LOW PROGRESS e HARMONISING
STANDARDS ACR0%S REGIONS.

e REAL ESTATE % CONSTRUGTION SECTORS
OFTEN PRIORITISE SHORT-TERM PROFITS
OVER LONG-TERM ENVIRONMENTAL GOALS,
WITH ENTRENCHED RESISTANCE 7o

MANDATORY SUSTAINABILITY REPORTING
% IMPLEMENTATION of AGTIONS
A% ALIGN WITH 1.5 DEGREES.

4 £ 7
* CULTIVATING ALLIANGES,
ACCELERATING ADVOCACY %
SCALING RESEARGH asd [NNOVATION *

EXAMPLE : |
THIS APPROAGH WAS INGTRUMENTAL
ESTABLISHING GREMM AS o LEADING ToOL

fo REAL ESTATE INVESTORS, GAINING WIDESPREAD
INDUSTRY QUPPORT and. PROMOTING GLOBAL ALIGNMENT

& QUSTAINABILITY STANDARDS- E.G. withy BT

’& X
7 MOST SIGNIFIGANT
7sromes of CHANGE —7 -CEG* 268 (60%)
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8% wosr sameont ., SRR vechcr~ 253 (572)
48 wost SoMPIGANT . BESRTERRER e i « ovaTION— 207 (46%)

61 MosT SIGNIFIGANT VES —> o EXAMPLE:

STORIES of CHANGE - _,2AT| ES=19¢ (44/°> THIS TAGTIC WAS CRVGIAL v ADVANGING
WHOLE LIFE CARBON (WLC) INTEGRATION INTO

551rg|42?§g 3&'%"42'322” — -L”E" 197 (447%) e EVROPEAN ENERGY PERFORMANGE of BUILDINGS

DIRECTIVE (EPBD) &y FAGILITATING CR0S9-SECTOR

7.7 MOST SIGNIFIGANT > -HTHEN,NG AGCOUNTABILITY~ 103 (239%) COALITIONS THAT INFLVENGED PoLICY OVTGOMES.

STORIES of CHANGE

EXAMPLE:

THE "MASS TIMBER INSVRANGE PLAYBOOK”
ADDRESSED SIGNIFIGANT INSVRANGE BARRIERS,
FAGILITATING the, ADOPTION oF TIMBER AS o MAINSTREAM
BVILDING MATERIAL %4 PROVIDING CRUGIAL DATA &

EVIDENGE %o~ SUPPORT ITS SAFETY & VIABILITY,
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