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KEY POGKETS of QUGGESS:

MAJOR BRANDS LIKE H&M, GAP, and MANGO
ARE LEADING GLIMATE-PoSITIVE INITIATIVES
4y FINANCING DECARBONISATION PROJECTS

AND ADOPTING SCIENGE-BASED TARGETS.

INVESTMENTS 4 NEXT-GEN MATERIALS
AND GIRGULAR PRAGTIGES ARE INGREASING,
& GRASSRO0TS MOVEMENTS LIKE EFFORTS
ivs MANUFAGTURING GLYSTERS LIKE SURAT,
O”% INDIA. ARE BEGINNING To SHOW PROMISS.

KEY AREAS of RESISTANGE A X

DESPITE SOME PROGRESS, MOST LARGE
FASHION GOMPANIES RESIST ADOPTING
MEANINGFUL CLIMATE-POSITIVE PRAGTICES.

GREENWASHING 4~ PREVALENT,
ACCOUNTABILITY MECHANISMS ARE WEAK,
and, GCALING INNOVATIONS 15 SLOW.

KEY POGKETS of QUGGESS:

POLIGIES AFEECTING the FASHION SECTOR '/
LIKE THE |ESPR ~d WASTE FRAMEWORK
DIREGTIVE ARE FOSTERING SUSTAINABILITY

44 ENGOVRAGING RE9PONSIBLE PRAGTICES
AND INTEGRATING QUSTAINABILITY
INTO PRODVGTION LINES.

THE LIKELY INTRODVGTION of
EXTENDED PRODVUGER RESPONSIBILITY
WILL PROMOTE PRODUGT STEWARDSHIP
ACR0SS the LIFE GYGLE oF CLOTHING

KEY AREAS of RESISTANCE

IMPLEMENTATION of THESE POLICIES FACES
CHALLENGES, ESPECIALLY OUTSIDE the EV.
MARGINALISED VOICES, INCLUDING
SUPPLY CHAIN WORKERS. ARE OFTEN
EXGLUDED FROM POLICY DISCUSSIONS.

KEY POGKETS of QUGGESS:

COALITIONS 9VGH AS the REGENERATIVE
PRODVGTION LANDSCAPE COLLABORATIVE
(RPLC) DEMONSTRATING ALTERNATE

SOUVRGING MODELS where BRANDS
COLLABORATE WITH (905, GOVERNMENTS

AND COMMUNITIES IN KEY SOVRCING
REGIONS WITH THE AIM To HAVE PoSITIVE
IMPACT o CLIMATE, NATVRE AND PEOPLE
HAVE BEGUN 7fo- ATTRACT INVESTMENTS,.

! ) KEY AREAS of RESISTANCE

WHILE BRANDS ARE COMMITTING /&
SUSTAINABILITY TARGETS AT ONE END, WE

ARE YET To SEE MAJOR FINANGING Flow
inle- DEEPER | QECTORAL TRANSFORMATON.

IN LANDSCAPES, WHILE WE HAVE EARLY
PROOF POINTS oF BUSINESS ENGAGEMENTS
AND FUNDING, THE MODEL HAS NoT YET
BECOME MAINSTREAM, LACKING LONG-
TERM COMMITMENT & INVESTMENTS
FROM THE INDVSTRY.

L

owd, GONTRIBVTION FROM LAUDES

TOP 3 GEOGRAPHIES of IMPACT

EV  BRAZIL GLOBAL

FAST FASHION COMPANIES ARE RELVGTANT
- ENGAGE WITH THE POLICIES,

AND RELIANGE oN PRODUGTION IN COUNTRIES

WITH WEAKER REGULATIONS LIMITS

M, GLOBAL IMPAGT oF THESE PoLICIES.

REGIONS mwith, LIMITED REGULATORY OVER-
SIGHT HINDER INDVSTRY-WIDE PROGRESS.

CREATING SIGNIFICANT ROADBLOGKS To
RESPONSIBLE LEADERSHIP 4w THE SECTOR.
FAST-FASHION BRANDS ARE ADAPTING

INSTANT-FASHION MODELS IN

. 3Tob3 STORIES 4 CHANGE =

2 SETTING STANDARDS ACR0SS the INDVSTRY

PPOBLEM THE FASQHION INDUSTRY's SELF-REGULATION HAS LIMITED
SVGGESS 4~ ADDRESSING THE ENVIRONMENTAL & SOGIAL I199VES CREATED

INTHE SUPPLY GHAIN, BECAVSE THERE |5 « LACK oF BUSINESS CASE To
TRULY TACKLE THESE PROBLEMS.

WHAT HAPPENED? gnce 2020 parTNERS SucH AS EEB, ECOS,

FTAO, FASHION REVOLUTION and CCC (IN TOTAL OVER 65 NGO's)
CONTRIBUTED 1o THE INTRODVCTION OF o EU TEXTILES STRATEGY IN 2022,
WHICH WAS ENDORSED BY 53 MEPs. THE EV TEXTILES STRATEGY HAS
SINGE LED To SPECIFIC LAWS ToO PROMOTE & IMPROVE PRODVGER
RESPONSIBILITY e WASTE, AND SUPPORT GIRCULARITY i« THE TEXTILES
SECTOR, SUCH AS THE ECODESIGN REGULATION AND EXTENDED PRODVGER
RESPONSIBILITY. INDUSTRY AGNOSTIC LEGISLATION SVGH AS GORPORATE

SUSTAINABILITY DVE DILIGENGE WILL ALSO LEAD TO & MORE FAIR
AND JUST SVPPLY CHAIN.

1. NEXT-GEN & CIRCULAR MATERIALS
on FASHION INDUSTRY'S AGENDA

P?OBLEM THE FASHION INDUSTRY CONTINUVES e~ RELY HEAVILY
ON FOSSIL-FUEL BASED MATER|ALS WITHIN LINEAR BUSINESS MODELS.

2.ESTABLISHING EARLY PROTOTYPES

PFOBLEM EXTRACTIVE LAND-USE PRACTICES, EXACERBATED BY THE

TEXTILES INDVSTRY, 1S LEADING 4o ECOSYSTEM DEGRADATION AFFECTING
90IL,WATER, BIODIVERSITY, GLIMATE and PEOPLE.

WHAT HAPPENED? parners suci as Fasion fes GooD,

BIOMIMIGRY INSTITUTE & CANOPY HAVE GONTRIBVTED To BRINGING
GIRGULAR MATERIAL INNOVATIONS ONTo THE INDVSTRY's RADAR.
WORKING witls BRANDS & RETAILERS, MATERIAL INNOVATIONS, AND
ACR0SS THE QUPPLY CHAIN, THESE GROUPS LOOK AT BoTH SUPPLY

OF MATERIALS and DEMAND FROM BRANDS To DRIVE AND [NFLVENGE
THE SCALE oF ADOPTION.

WHAT HAPPENED? PARTNERS DEVELOPED REGENERATIVE

PRODUCTION LANDSCAPE COLLABORATIVE (RPLGS)-MULTI-STAKEHOLDER
RELATIONSHIPS BETWEEN BRANDS, GOVERNMENT, COMMUNITIES and
PARTNERS. BRANDS SUGH AS H&M AND INDITEX ARE DEMONSTRATING
the VALVE oF LONGER-TERM, HoLISTIC FINANGIAL & NON-FINANGIAL

Ao V] :
KEY OUTCOME THE NDUSTRY Now RECOGNISES INNOVATIVE, APPROACHES 1 AGRICULTURE. IN THE SUPPLY CHAIN
NEXT-GEN MATERIALS AS & WAY To ACHIEVE THEIR SUSTAINABILITY &
GIRGULARITY TARGETS, AND [5 BEGINNING %o~ INVEST IN THEM.
To DRIVE COMMERGIALISATION, PARTNERS ARE WORKING To BUILD
the, BUSINESS CASE (AKA COST/PRIGING). AS THIS IS5 « KEY BARRIER

HOLDING THESE INNOVATIONS BACK 4 (30ING FROM NIGHE 16~ NORM.

KEY OVTCOME ECODESIGN FOR SUSTAINABLE PRODVGTS REGULATION
(ESPR) PASSED IN 2024, WILL LEAD TO MINIMUM REQUIREMENTS {o’ FASHION
ENTERING THE EV MARKET,LEVELING THE PLAYING FIELD. THESE STANDARDS
ARE BEING DEVELOPED Now,AND WILL BE IMPLEMENTED i EARLIEST 2026.

KEY OUTCOME 1. pics coverep over 1M HecTARE
OF LAND and 300.000 FARMERS. THROVGH PARTNERSHIPS LIKE

THE ORGANIC COTTON ACCELERATOR, FARMERS RECIEVED
o 12 MILLION PREMIVM FoR THEIR COTTON.

TOTAL COMMITTED

38.2M

ALTERNATIVE FIBRE S0VRCING MODELS

41 PARTNERS

3 GEOGRAPHIES
of STRATEGIC FOCUS

SOUTH ASIA  SOVTH-EAST ASIA EV

A
€158M €198

LEVERAGED LEVERAGED

(NON-FFG PARTNERS) (FFG)
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OVERALL, WE SEE 2 MIX oF GLOSED DOORS, OPEN DOORS AnD BRICK WALLS
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SHORT-TERM PROFITABILITY OUTWEIGHS ULTRA FAST FASHION GROWTH &
ENVIRONMENTAL COMMITMENTS. GREENWASHING UNDERMINE PROGRESS.

LACK oF ENGAGEMENT with  PRODVGER THE RACE ™o THE BOTTOM oN PRIGE

COUNTRIES IN the GLOBAL SOUTH LIMITS 4 FURTHER PERPETVATING THE RELIANGE
TRANSFORMATION. ON SYNTETIC FIBRES.

UNSVSTAINABLE SVPPLY GHAINS & MINIMAL SHORT-TERM PROFITABILITY OUTWEIGHS
RECYGLING INFRASTRUGTVRE HINDER ENVIRONMENTAL COMMITMENTS.

INDVSTRY TRANSFORMATION.
THE EMBEDDED LOW-C09T, HIGH-VOLVME
PRODVGTION MODEL & EXGLVSION o PRODUGER
COUNTRIES BLOGK EFFECTIVE POLIGIES.

Yo LEADING FASHION BUSINESSES CAN
PIONEER SUSTAINABILITY BY EMBRAGING
NEW REGULATIONS LIKE the ECODESIGN
For SUSTAINABILITY PRODUCTS REGULATION.

PoLICY SHIFTS PROMOTING SUSTAINABLE
PRODUVGTION x MANDATING SVPPLY CHAIN TRANS-
PARANGY PROMOTE SUSTAINABLE PRODVGTION.

5> MOVEMENTS For TRANSPARANGY % SUSTAINABLE
MATERIALS ARE GAINING SUPPORT From BRANDS

N> GOVERNMENTS,

EXAMPLE :

REGENERATIVE PRODVCTION LANDSCAPE
COLLABORATIVES (RPLCS) WERE BROVGHT

TOGETHER 4~ 2023 To CREATE = COMMON
VISION To SCALE LANDSCAPE-BASED APPROACHES
acwy:- S0 MILLION HECTARES oF LAND BY 2035

A CULTIVATING ALLIANGES, +
ACCELERATING ADVOCACY &

SCALING RESEARGH and INNOVATION *
* -, ane DRIVING CHANGE; 1
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EXAMPLE:
THE EVROPEAN ENVIRONMENTAL BVREAV (EEB), EC0S
and, FTAO PLAYED o S|GNIFICANT ROLE IN SHAPING
THE EU’s STRATEGY fot GUSTAINABLE av CIRCULAR
TEXTILES, WHICH INTRODUGED REGULATIONS GUGH AS
the, ECODESIGN REGULATION AND the, GORPORATE
SUSTAINABILITY DVE DILIGENGE DIRECTIVE.

EXAMPLE:

THE FULL GIRCLE TEXTILES PROJECT,
SUPPORTED BY LAVDES FOUNDATION, FACILITATED

the TECHNICAL VALIDATION of NEXT-GEN FIBERS

l
| J F_.
AND THEIR INTEGRATION INTO THE SUPPLY GHAINS e [
oF LEADING BRANDS. DEMONSTRATING ey

the VIABILITY oF THESE INNOVATIONS -,
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